DRAFT - AGENDA

CPUC Energy Efficiency Financing Workshop 
Location: CPUC Auditorium, 505 Van Ness Ave, San Francisco, CA


Meeting Goals: 
1) To create common understanding between parties with different backgrounds: finance entities, utilities, consumer advocacy groups, energy contractors, etc.

2) To better inform participants of specialized aspects of financing for energy efficiency loans and project features to help form greater consensus, where possible, on responses to the questions posed in the Energy Efficiency Finance Ruling released on January 10, 2012.  
3) Where consensus is not possible, to flesh out issues clearly enough to bring about mutual understanding. 
Meeting Format:  Most sessions will feature a panel and a moderated forum.  Panelists will briefly introduce themselves and first respond to questions that are distributed in advance of the workshops. A moderator will then facilitate an open discussion with the panelists and workshop participants.  Each session will conclude with a summary of key points and identification of areas where consensus was achieved.
RSVP: Space is limited, so please RSVP by February 1, 2012 via email to Jennifer Finnigan with “EE Finance Workshops” in the subject line.  Jennifer can be reached at jf5@cpuc.ca.gov  or 415-703-2292.
Participation:  Individuals can participate in the workshops in person, by phone, and by webcast.  The workshops will be held at the CPUC Auditorium at 505 Van Ness Avenue in San Francisco.  Instructions for accessing the workshop by phone and/or webcast are at the top of each day’s agenda. (Please note that the web cast links and meeting numbers change each day.)   Any workshop material will be available at the CPUC web site and emailed to RSVP respondents in advance of the workshop.

Reference Materials: the Finance Ruling (http://docs.cpuc.ca.gov/EFILE/RULINGS/157047.htm), released on January 10, 2012, includes: 

1) The ruling text – including three groups of questions 

2) Energy Division (Staff) Proposal for Energy Efficiency Finance Activity for 2013-2014 

3) Energy Efficiency Financing in California: Needs and Gaps, prepared for the CPUC by Harcourt Brown & Carey 

4) On Bill Repayment: Unlocking the Energy Efficiency Puzzle in California, a proposal by the Environmental Defense Fund
	DAY 1: February 8, 2012: Non-Residential

Teleconference: 866-812-8481, Participant passcode: 4545236#
Web Ex: https://van.webex.com/van/j.php?ED=176543502&UID=491292852&PW=NNjRiYmU0MzA0&RT=MiM0
Web Ex: Meeting Number: 741 593 220; Web Ex: Meeting Password: efficiency



	Time
	Session
	Expected Topics

	8:45-10:00
	Welcome and Introduction 

· Review agenda, set ground rules

· Review Finance Ruling and Policy Objectives

· Lessons learned from On Bill Finance

· Brief overview of EDF paper on On Bill Repayment (OBR), HB&C report, and staff proposal for 2013-2014
	

	10:00-10:15
	Break

	10:15 – 12:30
	Financial Institutions

· Banks

· Community Development Financial Institutions
· Lease Companies

· Energy Services Agreement Providers
	· Loan criteria / security for both OBR and credit enhancements
· Techniques for reaching borrowers with lower credit

· Requirements for technical oversight or field verification
· Marketing and sales channels
· Data needs

	12:30-1:30
	Lunch – on your own

	1:30 – 3:00
	Contractors/ ESCOs/ Developers


	· Integrating finance with existing EE programs
· Timing and roles

· Loan and efficiency criteria

· Customer targeting 

· Data needs

	3:00 – 3:15
	Break

	3:15 – 4:30
	Energy Users

· Small Business

· Large Business

· Renters

· Owners
	· Loan and efficiency criteria
· Acceptable interest rates, cash flow or other decision-making criteria
· Customer targeting
· OBR: Attachment to meter and disconnection

	4:30 - 5:00  
	Conclusions and Recap of Day
	


	DAY 2: February 9, 2012: Residential

Teleconference: 866-812-8481, Participant passcode: 4545236#

Web Ex: https://van.webex.com/van/j.php?ED=176543587&UID=491292852&PW=NOTdlZTIxYjY4&RT=MiM0
Web Ex: Meeting Number: 744 945 622 Web Ex: Meeting Password: efficiency



	Time
	Session
	Expected Topics

	8:45-10:00
	Welcome and Introduction

· Review agenda, set ground rules

· Review Finance Ruling and Policy Objectives

· Brief overview of EDF paper on On Bill Repayment (OBR), HB&C report, and staff proposal for 2013-2014
	

	10:00-10:15
	Break

	10:15 – 11:45
	Financial Institutions

· Banks

· Credit unions

· Institutional investors
· Energy loan originator
	· Loan criteria / security for both OBR and credit enhancements

· Requirements for technical oversight or field verification
· Marketing and sales channels
· Data needs

	11:45-12:30
	Credit-challenged populations

· Multifamily

· Moderate income
· Community Development Financial Institutions 

· Foundations
	· Techniques for reaching borrowers with lower credit
· Overcoming split incentives

· Default and loss assumptions

· Cost implications

· Potential lenders

	12:30-1:30


	Lunch – on your own



	1:30 – 3:00
	Contractors and Developers

· Contractor associations

· Developer

· Multifamily property manager
	· Integrating finance with existing EE programs

· Timing and roles

· Loan and efficiency criteria

· Customer targeting 

· Data needs

	3:00 – 3:15
	Break

	3:15 – 4:30
	Energy Users

· Consumer advocates

· Homeowners

· Renters
	· Loan and efficiency criteria
· Acceptable interest rates, cash flow,  and other decision-making criteria

· Customer targeting
· OBR: Attachment to meter and disconnection

	4:30 - 5:00  
	Conclusions and Recap of Day
	


	DAY 3: February 10, 2012: Implementation 

Teleconference: 866-812-8481, Participant passcode: 4545236#

Web Ex: https://van.webex.com/van/j.php?ED=176544177&UID=491292852&PW=NNjE4YjdjOWE1&RT=MiM0
Web Ex: Meeting Number: 747 905 202; Web Ex: Meeting Password: efficiency


	Time
	Session
	Expected Topics

	9:00 – 9:15
	Introduction

· Welcome, review agenda, set ground rules


	

	9:15 – 11:30
	OBR Implementation Insights

· Program managers from existing OBF/OBR programs

(The purpose of the panel is to act as a sounding board to questions raised by participants and by the ruling, not to rehash existing programs in detail)
	· Risk management, including lender/measure/contractor eligibility
· Data systems

· Attachment to meter

· Disclosure

· Billing system changes
· Payment history

· Lender recourse

	11:30-12:30
	Lunch – on your own



	12:30-2:30
	Credit Enhancement Implementation Insights

· Program managers from existing OBF/OBR programs

(The purpose of the panel is to act as a sounding board to questions raised by participants and by the ruling, not to rehash existing programs in detail)
	· Customer targeting
· Data systems

· Loan and efficiency criteria
· Expected interest rates

· Default or loss experience

· Pros and cons of different types of credit enhancements

	2:30 – 2:45
	Break

	2:45 - 3:30
	Local Governments
	· Roles for local governments
· Risk and underwriting insights from local government-based lending

· Additional funding sources

	3:30 – 4:30
	Policy and Regulatory Issues

· Lawrence Berkeley National Lab
· IOUs

· Evaluators

· Consumer Advocates
	· Balancing budgets for rebates vs. credit enhancements
· Billing system changes
· Utility roles
· Attribution of energy efficiency impacts for utility incentives (RRIM)

· Cost-effectiveness constraints
· Evaluation

	4:30 - 5:00  
	Conclusions and Recap of Day
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