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Introduction 
Good morning. It is a pleasure and an honor to be here 

with you this morning. Thank you for inviting me. 

My standard caveats: 

• I am one commissioner among five. 

• I do not speak for the CPUC, which speaks through 
its decisions. 

• I am not stating how I will vote on any matter that is 
before me at the CPUC. 

What I hope to do today in the brief time allotted, is to  
focus on what can  actually create jobs for Californians in 
the New Green Energy Economy – jobs that are real and 
are sustainable.  I doubt if I will be the most popular 
speaker here today, but I want to be honest.  Though it may 
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not sound so, my comments are intended to be non-
partisan.  And my comments are based on 40-plus years of 
being involved in development around the world and 
watching growth fail despite the best intentions of the 
leadership. 

Quick Set of Questions 
Today you will have before you experts on every sort 

of technology and education program.  You may be 
promised many things today, but I advise some skepticism 
on your part.  Sometimes the promises are bigger than the 
reality.  So I am suggesting that you ask good questions so 
that you are not led down false paths: 

• Are the jobs you are telling me about related to a 
long-term need or opportunity that you see?  Or are 
they stimulus jobs that will be gone in a year, or as 
soon as the “free” money goes away? 

• Are these “set-up” jobs, i.e., jobs that are related to 
getting a site ready, or getting a project under way?  
Or are they “operating” jobs that may stay with us 
after the set-up is completed?  

• Is there an education or training commitment? What 
is it? 

• Is this project or facility really “in the money”?  
That is, would a profit-seeking entrepreneur 
actually put her own money down for this 
operation?  Or, is this a project or facility that 
depends on the continuing “good will” of the 
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legislature or the CPUC or other agency for its 
sustenance? 

• Are the skills that will be required for this job or 
this facility likely to be attainable or feasible for the 
people of my community, in the near term or at all?  
Or is it likely that the permanent staff will be made 
up of others? 

• Can people who are unemployed, and who in the 
current economy find themselves not to be 
employable, be trained to do this work?  Or are 
there a number of steps in between getting work and 
being prepared to do THIS work? 

In short, how do I get there? And where is “there”? 

Thoughts about Future Jobs 
There are several reasons I suggest you ask such 

questions, listen very carefully to the answers, and then 
judge for yourselves the ideas that are presented to you 
today. 

• First, there are a lot of projects and ideas that are 
floating around in our current economy that are 
unlikely to be sustainable without continuous 
government intervention on their behalf.  Who 
wants to stake her training and her future 
employability on skills that are only useful if the 
government forces people to buy your product?  
Some “green” products are going to be very 
expensive, or they will be only marginally 
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beneficial, and they will not last without permanent 
mandates or subsidies. 

• Some skills and jobs may look like big job sectors 
now, but they can soon become “regularized,” or 
routine.  Will they become mechanized and be 
eliminated? 

• Real jobs come from efficiency, not from 
inefficiency.  Some people think that unions or 
expensive work rules can cause a job to stay and 
pay a good wage.  I have to warn you that in the 
long run the opposite is true, and to their credit, 
most of the unions today understand this.  The more 
people it takes to produce some product or service, 
or the more steps we require, the more likely 
somebody is going to decide it is not worth while to 
buy that service, or the harder somebody is going to 
work to find a substitute. 

• Jobs need to be thought of in a global context, not 
just in terms of how they look here.  More and more 
goods and services can be produced from across the 
state lines or overseas.  Why would anyone want to 
hire Californians if Nevadans produce the same 
value at a lower cost?  For that matter, it may be 
that foreigners can produce the same value for even 
lower cost.  If you want a job to stay here, you have 
to think about the product or service that job 
supports in the global context! 
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• Even if a Californian is just as well trained, 
efficient, and hard working as any other worker in 
the world, it is possible that we can get in our own 
way by setting up mandates for compensation or 
benefits, or require special certification procedures 
that by themselves can tip the balance and cause 
jobs to go elsewhere. 

• Prosperity and sustainable growth will come from 
high productivity in support of products and 
services that people wish to buy at reasonable cost.  
They will not come from temporary stimulus 
programs, from legislated subsidies, or from 
regulatory mandates on the utilities or customers of 
the utilities that force people to buy products and 
services that they do not wish to consume, or that 
they can get elsewhere for less.  

• Finally, the number of jobs created by the green 
economy should not be gauged by only by the 
number of jobs hired IN the green economy.  If the 
green economy produces green services that people 
wish to buy and can afford, then people will have 
money to purchase OTHER goods and services that 
are part of the good life.  That is where the jobs will 
be! 

An Example of Green Jobs 
I want to illustrate this point with a real-life example 

from California.  We in California want energy from 
renewable sources.  Of course, renewable energy is more 
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costly (in terms of check-book costs) than traditional power 
plant energy.  So we have to MANDATE that it be 
purchased.  Still, some producers are doing better than 
others in being cost effective. 

Wind energy can be harvested from large wind 
turbines, and we are seeing wind turbine farms being built 
throughout the west. 

Those big turbines require skilled mechanics to climb 
up and inspect the equipment in their hubs.  Those are good 
jobs for hard-working people.  They pay high wages to 
skilled practitioners. 

• So to operate a wind farm that can be successful in 
the long run, Step #1 is to hire and train (and pay) 
good workers. 

• Step #2 is to keep costs down.  So you minimize the 
work they have to do, or the number of them that 
you need. 

• So, Step #3 is to set up monitoring systems within 
the wind turbines so that they do not need to have 
human inspection so often, and when a human is 
really needed, that human can know in advance 
exactly what the problem is and fix it quickly. 

• To do that requires Step #4, which is to set up a 
monitoring station where a few people with even 
higher skills can do most of the “inspections” from 
afar.  How far afar?  Well, not necessarily in 
California! 
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My friends, this is the business model of the most 
successful wind energy company doing business in 
California, NextEra Energy.  That company determined 
that wind turbine mechanics are far too expensive to waste 
their time climbing around doing routine inspections of 
wind turbines.  So the company saves money by monitoring 
the turbines from a control center in Juno Beach, Florida. 

You may ask, Why Juno Beach?  Why not here in 
California?  Well, it happens that the Company monitors all 
of its wind turbines, not only the ones in California, but 
their turbines throughout North America from one 
convenient location.  And they found it most convenient to 
monitor from their corporate center. 

Again, you might ask, Why Juno Beach?  And again, 
you are right to ask because you can be sure that others are 
asking, too.  They are asking, “I wonder if we could do this 
better from overseas?”  Perhaps someone is asking that 
same question today in China. 

You should be asking, too.  And make sure you get 
answers! 

Thank you very much for the opportunity to speak 
with you today.  May your conference be productive, and 
may all of you prosper in the New Green Energy Economy! 
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