I Open to the Public I

Public Utilities Commission of the State of California

Commissioner Committee on Finance and Administration Meeting Agenda No. 8
Wednesday, October 21, 2015, 2:30 to 4 p.m.
505 Van Ness Avenue, Auditorium
San Francisco, California

Listen-only call-in: 866-650-3491
Passcode: 7032368

Commissioners
Michael Picker, President *
Michel Peter Florio
Catherine J K. Sandoval
Carla J. Peterman *
Liane Randolph

*Denotes that the Commissioner is a member of the committee
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AGENDA

| Strategic Plan Development

1) Process overview: Process for developing Strategic Directives, governance purpose, list of
directives and groupings, timelines for completing directives, and oversight responsibilities.
2) Soliciting feedback on the three initial draft Strategic Directives:

Summarizing recommended edits and feedback from Commissioners, directors and audience.
3) Next steps in the process.

Il Workforce Planning Audit (Presentation by Carl Danner)

Handouts/supplemental materials will be accessible on above link when available.

For further information contact the Public Advisor
Phone: (415) 703-2074 E-mail: public.advisor@cpuc.ca.gov
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