DRAFT: CONSULTANT WORKING PAPER
Strategic Directive Development Schedule
The table below shows the flow of drafting Strategic Directives, with assigned leads and deadlines for development. 
	Strategic Directive
	Leads
	Deadline to LRI for circulation of initial draft to Management*
	Deadline to LRI for circulation of staff-vetted draft to Commission
	First committee meeting date to vet draft
	Deadline to LRI for edits to “initial publicly vetted draft”
	Second committee meeting date to vet draft
	Deadline to LRI for final round of edits prior to holistic review of SDs

	Group A: 
Consumer Protection
	Marzia Zafar, Tim Sullivan
	Noon, Fri, 10/9
	
Noon, Fri, 10/16

	Wed, 10/21
	Noon, Fri, 10/30
	Wed, 11/4
	Noon, Fri, 11/13 

	Group A: Safety
	President Picker, Commissioner Peterman; Elizaveta Malashenko
	Noon, Fri, 10/9
	Noon, Fri, 10/16
	Wed, 10/21
	Noon, Fri, 10/30
	Wed, 11/4
	Noon, Fri, 11/13

	Group A: Communication
	President Picker; Terrie Prosper
	Noon, Fri, 10/9
	Noon, Fri, 10/16
	Wed, 10/21
	Noon, Fri, 10/30
	Wed, 11/4
	Noon, Fri, 11/13

	Group B: Decisionmaking 
	Commissioner Sandoval; Arocles Aguilar, Karen Clopton
	Noon, Fri, 11/6
	
Noon, Fri, 11/13

	Wed, 11/18
	Noon, Wed, 11/25
	Wed, 12/2
	Noon, Fri, 12/11

	Group B: Compliance and Enforcement 
	President Picker; Arocles Aguilar
	Noon, Fri, 11/6
	Noon, Fri, 11/13
	Wed, 11/18
	Noon, Wed, 11/25
	Wed, 12/2
	Noon, Fri, 12/11

	Group B: Risk Management  
	Commissioner Peterman; Carl Danner
	Noon, Fri, 11/6
	Noon, Fri, 11/13
	Wed, 11/18
	Noon, Wed, 11/25
	Wed, 12/2
	Noon, Fri, 12/11

	Group B: Administration 
	President Picker; Michelle Cooke  (with Carl Danner)
	Noon, Fri, 11/6
	Noon, Fri, 11/13
	Wed, 11/18
	[bookmark: _GoBack]Noon, Wed, 11/25
	Wed, 12/2
	Noon, Fri, 12/11

	Group C: Rates and Affordability 
	Commissioner Florio; Ed Randolph
	Noon, Fri, 12/4
	Noon, Fri, 12/11
	Wed, 12/16
	Noon, Fri, 1/8
	Wed, 1/13
	Noon, Fri, 1/22

	Group C: Reliability
	Commissioner Florio; Rami Kahlon
	Noon, Fri, 12/4
	Noon, Fri, 12/11
	Wed, 12/16
	Noon, Fri, 1/8
	Wed, 1/13
	Noon, Fri, 1/22

	Group C: Environmental Sustainability
	Commissioner Randolph; Ed Randolph
	Noon, Fri, 12/4
	Noon, Fri, 12/11
	Wed, 12/16
	Noon, Fri, 1/8
	Wed, 1/13
	Noon, Fri, 1/22

	Group C: Universal Access
	Commissioner Sandoval; Ryan Dulin
	Noon, Fri, 12/4
	Noon, Fri, 12/11
	Wed, 12/16
	Noon, Fri, 1/8
	Wed, 1/13
	Noon, Fri, 1/22

	Group D: Mission/Vision
	President Picker; Tim Sullivan
	Noon, Fri, 1/15
	Noon, Fri, 1/22
	Wed, 1/27
	Noon, Fri, 2/5
	Wed, 2/10
	Noon, Fri, 2/19


*Management includes: Executive Director, Division Directors, Chief ALJ, General Counsel, and Internal Auditor
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