Implementation Working Group
Minutes
Wednesday, July 2nd, 2008
10:00 a.m. to 12:00 p.m. PST, Room 3204
	Last Name
	First Name
	Organization

	Aguirre
	Diana
	Telscape

	Beighey
	Debbie
	Sierra Telephone

	Bogue
	Susan
	RHA

	Byers
	Audrey
	Cox

	Connor
	Cherrie
	CPUC

	Didden
	Chip
	Solix, Inc.

	Donovan
	Jack
	Solix, Inc.

	Haith
	Karen
	Solix, Inc.

	Henry
	Chris
	Siskiyou Telephone

	Madrid-Salazar
	Virginia
	RHA

	Macomber
	Sue
	UCAN

	McFall
	Casey
	Milestone Consulting

	Ormiston
	Margo
	Verizon

	Pangilinan
	Michaela
	CPUC

	Rodriguez
	Nancy
	CPUC

	Sanchez
	Rick
	Blue Casa

	Schein
	Benjamin
	CPUC

	Tardeo
	Edy
	AT&T

	Ter-Martirosyan
	Aram
	Connect To

	Weigand
	Julie
	RHA

	Wein
	Olivia Bae
	National Consumer Law Center

	
	Kelly
	Consumer Rights

	
	Gwen
	National Consumer Law Center

	Thompson
	Pam
	CPUC


Update/Status Reports

· Marketing Outreach RFP
· Working on final draft of the contract, hope to complete by the end of the first week in July
· Hope to have contract back from DGS with an effective date of July 21

· Marketing Conference Call to be folded into the Implementation call starting in July

· Call Center RFP

· Notice of Intent to Award for RHA
· Any protests are due July 7th

· Interactive Website Construction Update
· Forms with PIN’s are now at full ramp-up for Certs and Verts, in all languages
· Within the next month or so, Solix hopes to have statistics for us.
· Currently, about 700 customers use the site per day
· About 3-5 customers per week call Solix with questions
· No complaints reported
· OIR – 06-05-028 (Revise LifeLine for Rate Decoupling 01/01/09)
· No information available yet
· Information prepared by CD staff is currently at the Commissioner level
· Benjamin will keep the group informed on any new developments
· OIR – 04-12-001 (Revise LifeLine for Prequalification, Wireless, Synergy with Other Low Income Programs, etc.).
· No information available yet
· Information prepared by CD staff is currently at the Commissioner level
· Benjamin will keep the group informed on any new developments
· Comments and Reply Comments on the Proposed Decision were submitted.  Benjamin reviewed the comments and submitted a summary to management.

· Opt-Outs of LifeLine customers
· Dan Marion sent an email 6/18 giving notice of implementation

· About 10 customers per day opting out online

· Solix will give one more update, and then this matter will be considered resolved, pending any new reports from carriers

· ULTS Claims – Implementation Costs

· CPUC is seeking information on implementation costs claimed by carriers

· Are costs claimed one-time or ongoing?

· One-time implementation costs should be completed by now

· If costs are ongoing, please give detail

· Carriers claiming from the ULTS fund are requested to have more information by the next conference call

· UPDATE – Verizon has no concerns.  AT&T fixed one item as of June, and one minor was pending on a fix for future claims

· New Envelopes – White/Pink

· Waiting on final approval by Kelly Hymes

· Proposal is to have a pink envelope with black lettering “Important Information Enclosed”
· Other Issues - Total LifeLine Customers

· The question was asked about how many LifeLine customers there are in California

· After receiving revised counts from Solix, please see a summary below (this will be updated each month)

	January
	February
	March
	April
	May

	2008
	2008
	2008
	2008
	2008


	2,686,847 
	2,623,745 
	2,571,648 
	2,522,946 
	2,440,403 



Total Certified

	-2.18%
	-2.35%
	-1.99%
	-1.89%
	-3.27%



Percentage change from prior month

     129,079
       136,251
      131,496
      119,544
       114,832

Pending Certification

· Other Issues – Equivalent LifeLine Programs
· The question was raised about customers having trouble signing up for LifeLine

· The name used by some of the programs can vary based on county
· CAB is looking into getting a list together so that Solix will know not to reject documentation submitted

· It was also requested that if anyone else has a list, to please submit it to Benjamin

· It was also noted that new customers do not need to provide proof of program eligibility.  Only customers receiving and Audit form need this documentation

· Other Issues – Template for Bad Debt Claims
· See the file Attached to the Meeting Request

Discussion of Continuing and New Issues
· Return Rates – Solix reported on the following mail response rates:





April




May

Certifications


65.9%




62.7%

Verifications


54.9%




44.6%
Audits



48.4%




38.3%
· Acceptance Rates for Customer Responses
· For June forms (sent and returned), acceptance rates for forms returned were as follows: 
· (Certs) – 81.6% Approval Rate

· (Verts) –94.8% Approval Rate

· (Audits) –58.5% Approval Rate

· CAB – Report Statistics on Calls Received

· Please see a copy of the weekly CAB report Attached for the most recent statistics available
· Also see LifeLine appeals closed by CAB in May 2008 below
	Subcategory
	Certification
	Verification

	Did not receive form 
	455
	113

	Received form late 
	37
	3

	Income: Applicant alleges no Income 
	7
	1

	Income: Exceeds guidelines; CRT performed annualization 
	14
	0

	Income: Exceeds guidelines: annual documentation provided 
	21
	4

	Income: No documentation provided 
	58
	8

	Program: Did not identify program recipient 
	35
	15

	Program: Failed to check program
	6
	2

	Signature: Unsigned or signature does not match 
	46
	21

	Totals
	679
	167
	846


	May 2008
	352


LifeLine Complaints to Utilities – Closed by CAB

Schedule Next Call – July 16th, 10:00 am PST
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