Implementation Working Group
Notes
Wednesday, July 11, 2007
10:00 a.m. to 12:00p.m. PST
Present on the call:

Audrey Byers, Cox: Ben Schein, CPUC: Cherrie Connor, CPUC: Chip Didden, Solix, Inc.: Chris Henry,  Siskiyou Telephone: Christy Dolesh, Solix, Inc.: Dan Marion, Solix, Inc.: Debbie Beighey, Sierra Telephone: Denise Payne, Verizon: Diana Aguirre, Telscape: Eric McLean, Cox Communications: Gary Butts, Sierra Telephone: Gregory Bell, Verizon: Hank Holderness, Verizon: Harold Williams, CPUC: Jack Donovan, Solix, Inc.: James Archer, AT&T: Jeff Compton, Telscape: Jeffrey A.  Mondon, AT & T: Joe,Chicoine  Frontier Communciations: Katherine Morehouse, CPUC: Marek Gottesman, AT&T: Margaret  Dillon, AT & T: Margo Ormiston, Verizon: Mary Jo Wenckus, AT&T: Michaela Pangilnan, CPUC: Michele,King, CPUC: Patrick M. Rosvall, Cooper, White & Cooper:  Rhonda Roman, Verizon; Rick,Sanchez  Blue Casa: Rosa  Sauer, Verizon: Roxanne Scott, CPUC: Sue,Beane  AT&T: 
Update/Status Reports
· Marketing Outreach – Michele King of the CPUC gave a report on the Marketing Working Group Activities.  RFP for new marketing contract is published and on the website.  Less frequent marketing working group meetings are anticipated in the future.
· 1st class postage – Solix will be sending mail by 1st class as of July 16.  Returned mailed items become denials because forms are not returned.
· Ramp up:  Solix, ramp up going as expected.  The complete cycle has not completed yet.  Will have complete data when cycle has completed. Forms are coming back from year 2.  September mailings will be increased to 40%.

Discussion of Continuing (C) and New (N) Issues
· Remediation efforts for customers affected by May 16-31, 2007 Solix process issue (N)

Solix discussed the following statistics describing a programming glitch that prevented the sending of reminder postcards to certification customers who had received forms.

	Total new Certification forms mailed out
	51,415
	

	# of Forms received by Solix by the due date
	13,252
	26%

	# of Forms not received by Solix by the due date
	38,163
	74%

	# of Applicants who re-applied on their own
	2,758
	5.36%

	# of Applicants who were cancelled by carrier due to disconnect or transfer
	4,745
	9.23%

	# of Applicants we sent out a form to re-apply
	30,660
	59.63%


Denial messages were sent to carriers in June.  Outbound calls will be placed and letters and new forms will be sent to affected customers explaining the situation and encouraging them to send in their forms.
Responding to questions as to whether or not carriers would need to send another adapt feed to Solix generating another form to the customer, Solix explained that these customers are still active in Solix’s system and carriers should not send another data feed.

Excel files will be sent to carriers with lists of customers affected.  These customers should  be taken back to their original service initiation date in the carriers’systems.  Use of Excel format was to ensure that carriers had records of customers affected as soon as possible.
· Process for submitting customers to compliance audit process (N)
GO 153 requires carriers to notify CPUC if believe that customers are receiving benefit but are not qualified.  Carriers who find that customer circumstances are inconsistent with LifeLine eligibility should notify Cherrie (CHR@cpuc.ca.gov) or Ben Schein (bda@cpuc.ca.gov) of customers who are identified for any reason as possible ineligible customers.  Customers name and phone number should be supplied along with the reason carriers believe might not be eligible.  CPUC will submit those customer records to Solix who will include them in regular audit activities.
· Solix/carrier true-up status (C)

Solix:  Some companies are sending correction records.  Believe true-up is working as anticipated.  2nd true up sent.

Sierra issue:

Sierra found that the Solix record retains the "old" customer address when we've sent a "D" (disconnect) followed by a "N" (new) and the address has been changed.  We've been told by Solix that we must send a second record following that "N" to update the customer.  

Solix responded that they will adjust their process in a week or 2 weeks.  Carriers should send the additional update until the process is adjusted.  Expects to have implemented process improvement by next call.
· Refunds for customers who are denied then found eligible (N)

Letter to AT&T was read providing authorization for customer refunds to customers who were backbilled for regrades to regularly priced service between July 1, 2006 and May 31, 2007, and were ultimately found to be qualified.  Carriers who examine their data and find anomalies that need to be discussed are encouraged to bring up fact-based situations in future implementation working group sessions.

Individual letters will be mailed and emailed on Thursday, July 12.
Carriers wanted to know if 

· Solix can provide list of customers eligible for this refund.

· Carriers can be compensated for time involved in identifying customers and adjusting record. 
CPUC will advise carriers of answers to these questions later.
· CD response:  Carriers will be compensated for this activity via the claim process.  Include expenses as implementation costs.  The actual refunds should be included under the “Other” category.  
· Other

Items tabled from prior meetings:

· AT&T Proposal on Late-Filed Forms– dealt with in Lifeline decision process.

· LifeLine Complaint Form Proposal 
· CAB overturn of Solix ineligible decision processing data fields 

· Assigned Number Issues in Carrier Data/ OCN Exchange 

· Solix Date Field Definitions and Recent Changes 

· Lifeline program special processes for when service providers go out of business 
· Effectiveness of program changes on response rate 

Next Call scheduled for July 25.
