Implementation Working Group
Minutes
Wednesday, October 24, 2007
10:00 a.m. to 12:00 p.m. PDT, Room 3204 or

Call-in number: 866.725.4934 /pass code: 8355363#
	Last Name
	First Name
	Organization

	Aguirre
	Diana
	Telscape

	Beighey
	Debbie
	Sierra Telephone

	Byers
	Audrey
	Cox

	Compton
	Jeff
	Telscape

	Cullen
	Rose
	Volcano Telephone Company

	Didden
	Chip
	Solix, Inc.

	Doleshal
	Christy
	Solix, Inc.

	Duckworth
	Carolina
	Verizon

	Evans
	Marcie
	Cox

	Gottesman
	Marek
	AT&T

	Haith
	Karen
	Solix, Inc.

	Long
	Patti
	CPUC

	Lopez
	Melanie
	Blue Casa

	Mondon
	Jeffrey A.
	AT&T

	Ormiston
	Margo
	Verizon

	Rosvall
	Patrick M.
	Cooper, White & Cooper

	Sanchez
	Rick
	Blue Casa

	Schein
	Benjamin
	CPUC

	Wein
	Olivia Bae
	National Consumer Law Center


Update/Status Reports

· Marketing Outreach.
· Notice of Intent to Award given to OneWorld Communications.

· RHA (current contractor) has filed a protest.

· Under review by DGS.

· Write-up from Commission staff (recommending rejection of RHA’s protest) is due to DGS on November 2nd.  DGS has about one month to rule on the merits of the positions.
· Interactive website construction update.
· Demonstration was given to Commission staff on October 3rd.
· Staff is currently coordinating edits and suggestions to present to Solix.
· Website will be presented to In-Language and Disability advocacy groups for feedback on language and cultural issues, as well as accessibility for those with disabilities.
· The completed product will be presented to the carriers in a separate workshop, and they will be given the opportunity to provide suggestions and feedback.
· Customer disconnects issue.
· A great deal of discussion centered on a problem brought to the group’s attention by Sierra Telephone Company.
· Customers who are disconnected during their verification process (nonpayment, change carriers, etc.) are being made to go through the Certification process again as new customers.
· Solix is removing customers from the program when they receive a “Disconnect” from carriers, per the original contract agreement.
· Sierra/Telscape/Rosvall notes that a customer who is on the program is entitled to twelve months of benefits.
· Commission is being asked to direct Solix to reinstate customers who are disconnected and then reconnect (send in outstanding payment, supply new address after move, etc.) without going through the Certification process again.
· Issues is considered minor by AT&T, Verizon notes that if a customer transfers in within 30 days (and tells the service rep they are LifeLine), they can be coded as an existing member (and therefore continue as a verification customer).
· Benjamin will research the “30 Day Rule” as well as the concept of a LifeLine customer being entitled to 12 months of program benefits.  He will also discuss the matter with management and give a final ruling on the subject at the next meeting.
· Wildfire recovery efforts.
· Can a customer FAX their applications in?  No, the barcode would be unreadable.
· Can the Commission distribute an official position that assists customers affected by the SD Wildfire?  Benjamin will work with Jack on putting out a letter giving guidance to carriers.
· It was noted that the areas affected were mostly higher-income.
· Possibilities include extending the application period to give people more time to submit forms, waiving reconnection fees, etc.
· Another possibility was to use USAC’s response to Katrina as a model.
Discussion of Continuing and New Issues
· Verification Ramp Up – Solix reported on the following mail response rates:




July (As of Sept. 25th)

August
Verifications


60%



67%
Certifications


48%



51%

Audits



52%



57%

Items tabled or resolved from prior meetings:
· AT&T Proposal on Late-Filed Forms – dealt with in LifeLine decision process.

· LifeLine Complaint Form Proposal

· CAB overturn of Solix ineligible decision processing data fields.

· Assigned Number Issues in Carrier Data/ OCN Exchange.
· Solix Date Field Definitions and Recent Changes.

· Lifeline program special processes for when service providers go out of business.

· Effectiveness of program changes on response rate.

· Process for submitting customers to compliance audit process.

· First Class mail – All mail sent first class as of July 16, 2007.

· Overturn notification.

· Outbound dialer.

· Calling on behalf of customers (privacy issue).

· Solix/carrier true-up status.

· Solix enhancement of customer records.

· Reminder – FCC annual survey.
Schedule Next Call – November 7th, 10:00 am PST
