Implementation Working Group
Minutes
Wednesday, December 19th, 2007
10:00 a.m. to 12:00 p.m. PDT, Room 3204 or

Call-in number: 866.725.4934 /pass code: 8355363#
	Last Name
	First Name
	Organization

	Aguirre
	Diana
	Telscape

	Beighey
	Debbie
	Sierra Telephone

	Compton
	Jeff
	Telscape

	Didden
	Chip
	Solix, Inc.

	Doleshal
	Christy
	Solix, Inc.

	Donovan
	Jack
	Solix, Inc.

	Gottesman
	Marek
	AT&T

	Haith
	Karen
	Solix, Inc.

	Henry
	Chris
	Siskiyou Telephone

	Long
	Patti
	CPUC

	Lopez
	Melanie
	Blue Casa

	Marion
	Dan
	Solix, Inc.

	Mondon
	Jeffrey A.
	AT&T

	Ormiston
	Margo
	Verizon

	Reynolds
	Tim
	Verizon

	Schein
	Benjamin
	CPUC

	Wein
	Olivia Bae
	National Consumer Law Center

	Wenckus
	Mary Jo
	AT&T


Update/Status Reports

· Marketing Outreach.
· UPDATE – RHA protest upheld by DGS
· Current RHA contract expired on November 30th.

· RHA (current contractor) had filed a 2nd protest based on a lawsuit filed against one of OWC’s subcontractors on November 21st.

· Marketing Group to determine next step for contract (rebid, revise, etc.).
· Interactive website construction update.
· We are looking at a March 2008 timeframe to demonstrate the website design to community-based organizations and carrier representatives.
Discussion of Continuing and New Issues
· Verification Ramp Up – Solix reported on the following mail response rates:





October (Prior)

October (Current)
Verifications


60%




61.5%
Certifications


56%




58.0%

Audits



50%




52.1%
· Acceptance Rates for Customer Responses
· According to Solix, acceptance rates for customers who return forms is typically about 95%.
Items tabled or resolved from prior meetings:
· AT&T Proposal on Late-Filed Forms – dealt with in LifeLine decision process.

· LifeLine Complaint Form Proposal

· CAB overturn of Solix ineligible decision processing data fields.

· Assigned Number Issues in Carrier Data/ OCN Exchange.
· Solix Date Field Definitions and Recent Changes.

· Lifeline program special processes for when service providers go out of business.

· Effectiveness of program changes on response rate.

· Process for submitting customers to compliance audit process.

· First Class mail – All mail sent first class as of July 16, 2007.

· Overturn notification.

· Outbound dialer.

· Calling on behalf of customers (privacy issue).

· Solix/carrier true-up status.

· Solix enhancement of customer records.

· Reminder – FCC annual survey.

· Customer disconnects issue.

· Wildfire recovery efforts.
Schedule Next Call – January 2nd, 10:00 am PST
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