GRANTEE_NAME
California Advanced Services Fund Program
 Pre-Implementation Work Plan (Planning Period)

	Major Milestones
	Milestone Description and deliverables
	Start Date
	End Date
	Milestone Risks

	Installation of Equipment, Furniture 
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	Month x of planning period.
	Month x of planning period.
	

	Installation of Software or acquisition of training platforms, etc.
	
	Month x of planning period.
	Month x of planning period
	

	Outreach Strategy
	
	Month x of planning period.
	Month x of planning period.
	

	Scheduling, planning activities
	
	Month x of planning period.
	Month x of planning period
	

	Other
	
	Month x of planning period.
	Month x of planning period.
	

	
	
	Month x of planning period.
	Month x of planning period
	

	
	
	Month x of planning period.
	Month x of planning period.
	

	
	
	Month x of planning period.
	Month x of planning period
	

	
	
	Month x of planning period.
	Month x of planning period.
	

	
	
	Month x of planning period.
	Month x of planning period.
	



