5/15/2024

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

North Bay North Coast Broadband Consortium

Name of Project:

West Connect

Proposed Start Date of Project:

January 1st

, 2023

Broadband deployment activities
funded by other state or federal
grants

Confirmation that CASF consortium
budget does not duplicate any other
sources of funding

Confirmed

Check

If checked, explain why there is no funding duplication: The North Bay North Coast Broadband Consortium
does not have any other State or Federal grants, or other sources of funding, to facilitate broadband
deployment activities.

created under SB 156 and AB Activity 2
164 in the project development or
grant application process

Year-1:-2023 (No-expenses-Year-1)
Objective Activity Description it::‘;::; Deliverable(s) * Be“g::‘rt\;‘ng End Month | Performance Measure(s)* r::;:;oa:‘nze;:::;?:; R:as:':tc;r(‘iselz)le
Objective 1, Collaborating with Activity 1 utilize thelCommission's broadband maps as relevant to the 0 Regional broadband deployment |January December 1.4 mapping data updates Project Management NBNCBC i
the Commission and other state geographical areas current state assessment 2. 4 public feedback surveys Software Member Counties
agencies to engage regional — — —_ _ _ _ analysis _
consortia, local officials, ISPs, Activity 2 gentlw thg C?mmijsstlov:hs rzaf;;lng data improvement and work with the . br%afdbe:jld rr;(applng data updates [January December
ommission to update the data/map and feedbac
f;z‘:gﬁ]lg?: é;:tr;/dacrz;]::r:grsost- Activity 3 collect public feedback 0 public feedback surveys January December
effective strategies to achieve the
broadband access goal
Objective 2, Identifying potential |Activity 1 gather market data, undertake studies to identify priority areas . |report of priority areas January December 1. 4 priority areas identified Project Management NBNCBC
CASF infrastructure projects or identify CASF infrastructure projects gap analysis report and other January December 2. 4 CASF infrastructure Software Member Counties
potential broadband deployment U relevant analysis reports projects identified
projects related to new programs
created under SB 156 and AB
164, along with other
opportunities, where ISPs can Activity 2
expand and improve their
infrastructure and service
offerings to achieve the goal of
reaching 98% broadband
deployment in each consortia
provide information and data about broadband availability and demand Progress reports on cost-effective | January December 1. 4 infrastructure applications Project Management NBNCBC
Objective 3, Assisting potential |Activity 1 aggregation to ISPs; and inform them about CASF and assist them in O strategy implementation assisted Software Member Counties
CASEF infrastructure applicants or identifvina CASF proiect areas 2. 4 ISPs assisted
potential applicants for work with ISPs to develop projects and grant applications description of infrastructure January December
broadband deployment projects application development
related to the new programs O
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annual audit reports, as required

In the past, NBNCBC divided grant funds and implemented tasks that benefitted each county individually, such as| Deliverables may include: January December 1. 2 workplan reports Project Management Software |Consultant and
strategic planning, design and engineering, etc. In this consortia cycle, NBNCBC member counties will also f
complete a variety of tasks with a regional focus that will result in CASF infrastructure and broadband 1 (one) Completed Governance 2. 1 draft document NBNCBC county
deployment projects. These activities will help implement individual county and regional initiatives more Analysis for Regional Broadband 3.1 deployment project teams
effectively by coordinating resources for joint purposes. Activities may include: Infrastructure
1. Governance Analysis for Regional Broadband Infrastructure and Adoption: This activity will focus in analyzing 1 (one) Regional Broadband
new and existing governance structures to increase broadband access throughout the region. The initiative will Strategic Plan Document
account for various factors tied towards regional strategy, as well as financial considerations. The outcome will 1 (one) Completed Environmental
result in a more effective approach to delivering a public benefit to the region's unserved constituents. P
Impact Report for the NBNCBC
2. Regional Strategic Plan Alignment: This activity will focus on coordinating NBNCBC's member counties region
completed strategic planning initiatives into a regional strategy, combining key findings and recommendations
L ) for next steps identified by each body of work. The initiative will continue to drive regional outreach and
Objective 4, Conducting engagement to identify current priorities including policy, infrastructure, adoption, asset inventory, broadband
activities that will lead to or that availability mapping, recovery, and resilience, and more. The outcome will combine regional efforts to close the
can be reasonably expected to digital divide more effectively.
: Activity 1
|ea‘_j to CASF infrastructure 3. Environmental Impact Report for Broadband Deployment Projects: As stated in the State CEQA Guidelines, an
projects or broadband EIR is an “informational document” intended to inform public agency decision makers and the public of the
deployment projects related to significant environmental effects of a project, identify possible ways to minimize the significant effects, and
ted under SB describe reasonable alternatives to the project. This initiative will focus on the NBNCBC region with a goal to
new programs created under identify solutions to avoid major issues in future projects. This will also help identify
156 and AB 164, including the best practices for construction standards that aligns with the regional strategy.
Federal Funding Account, Middle-
. 4. Other key activities NBNCBC identifies throughout the planning process that align with the scope of
Mile, Broadband Loan Loss work in Objective 4. In addition to NBNCBC regional activities, member counties may have individual
Reserve, and Local Agency county activities requiring use of grant funds.
Technical Assistance.
Manage and Oversee the Consortia Grant progress reports and funding January December |2 fiscal progress reports Project Management Fiscal Agent
reimbursement requests Software
Activity 2
I - - ublicize wireline testing volunteer requests ublicizing materials and list of Januan December 1. 4 wireline testing conducted | Project Management Software | NBNCBC Member
Objective 5, Assisting the Activity 1 P 8 a pe gl Y 2.4 ing d : d ' ’ C i d CPUC
Commission in publicizing assist volunteers in wireline testin ilifrtlerlwiig{ieﬂitr?e;iainin materials  |January December id ; 'f'mzppmg at|a U? ate's ountiesan
requests for wireline testing Activity 2 8 & 8 identified as a result of testing
volunteers in areas, as needed — — - — - -
Activity 3 collect and analyze wireline testing data Wireline testing data analysis January December
Conducting and Submittin ) . . . . )
9 9 Annual Audit [Example: provide the required annual audit report Annual audit report n/a n/a Fiscal Agent
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IAppendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)
Name of Consortium: North Bay North Coast Broadband Consortium
Name of Project: WEST CONNECT
Proposed Start Date of Project: January 1st, 2023 (Resubmission and extension request May 2024)
Broadband deployment activities
funded by other state or federal grants
) . . If checked, explain why there is no funding duplication: The North Bay North Coast Broadband
Confirmation that CASF consortium . Consortium does not have any other State or Federal grants, or other sources of funding, to facilitate
budget does not duplicate any other |Confirmed Check broadband deployment activities.
sources of funding
Year2{2024] Year 1 (from 06/16/2024 to 01/31/2025)
L Ayn _—y Start-Up . . Beginning . | Method for Performance| Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) T ) g Party(ies)
Objective 1, Collaborating with utilize-the-Commission's-broadband Regionalbroadband-deploy + current
the Co'mm|55|on and ot'her state Activity 1 raps-asrelevantto-the- 4ot nentanalysi January December
agencies to engage regional i NBNCBC Websit tent undat
consortia, local officials, ISPs, Website design and updates, to ; L eelie con e peaes 1.4 ing-data-updat Project Management | 1SD/Consultant
stakeholders, and consumers include: updates on infrastructure including latest mapping resources 2' PRIG P o o
. L . . 4publicfeedbacksurveys| oftware
regarding priority areas and cost- project development and status, 1. initial website build NBNCBC
effective strategies to achieve the mapping and broadband planning - initial website ‘UI -out Vo
broadband access goal resources, etc 2. quarterly website ember
- o — - - updates Counties
identify-the-Commission's-mapping- breadband-mappingdataupdates—and
L data 3. quarterly stakeholder
Activity 2 | 0 ot el it th feedback . January December butreach
1. Quarterly ?utreéch materials and 4. Annual community
Stakeholder Outreach feedback, including on maps as meetings/stakeholder
needed lengagement event
2. NBNCBC will email CPUC collected 5. Annual mapping data
public feedback updates
Activity 3 |coHectpublicfeedback publicfeedbacksurveys Uanuary December
Stakeholder Engagement Meetings 1. Agendas, materials, attendees, and
feedback from community
stakeholder meetings
2 NBNCBC will email CPUC collected
public feedback
Activity 4 Utilize the California Interact_ive 1. Broadband mapping data updates January December
Broadband Map and work with the and feedback
lcommission to provide feedback 2. NBNCBC will email CPUC collected
public feedback
Objective 2, Identifying potential gather market data forrundertake- RepertofprierityareasData gathered in
CASF infrastructure projects or studies-to—identify-mapping, market preparation for ISP engagement in the
potential broadband deployment analysis, research and planning for region § °
projects related to new programs collaboration with ISP’s (documentation of data and
created under SB 156 and AB 164, |Activity 1 January December ~ [esearch to support ISP
along with other opportunities, engagement Project Management NBNCBC
where ISPs can expand and H4CASE Software Member
improve their infrastructure and identify potential CASF infrastructure infrastractare Counties
i i i X . gap-analysisreportand-otherrelevant projectsidentified
service offerl'ngs to achieve the Activity 2 [projects for ISP partnership A o January December
lgoal of reaching 98% broadband analysisrepertsreport of priority areas forf priority areas for ISP
deployment in each consortia ISP expansion in consortium region partnership for CASF
region infrastructure
projects identified
Objective 3, Assisting potential provide information and data about Progress reports on eest-effeetive—
ICASF infrastructure applicants or broadband availability and demand trategy-aph tation-engagement and 1. 4infrastructure: NBNCBC
potential applicants for broadband |Activity 1 aggregation to ISPs; and inform partnerships with ISP’s in the region, January December |applications—assisted-at Project Management Member
deployment projects related to the them about CASF and assist them including list of ISP’s and meeting dates least 4 meetings with ISP’s  {Software Counties
new programs created under SB in identifying CASF project areas conducted
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156 and AB 164 in the project work with ISPs to develop projects description of infrastructure application 2.4 SP projects assisted
development or grant application |Activity 2 [and grantapplications development and projects assisted Uanuary December
process
Regional Fixed Wireless
Infrastructure Analysis
In-the-past NBNCBC divided-grant funds-and GIS mapping files, reports, narratives, and
mple dhtasks that benefitted each county final recommendations for fixed wireless
1 o ":' * .kl eategiepl , ;":m:’l and broject implementation.
b tieswithal ty-of
Objective 4, Conducting activities tasks-with Hoeus that willresultin CASF Example Deliverables 2024:
that will lead to or that can be Hrastrueture and bros depk project o Asset inventory files: compilation
reasonably expected to lead to ey andregionst o by of county datasets containing layers
. . ; £ " Activiti of infrastructure assets, i.e.
CASF infrastructure projects or € FOrREpUrp N L
X may-includer locations of existing towers and
broadband deployment projects ) X
service areas, technology type and
4 Analysis-for Regional
related to new programs created IR ownership. Other potential features
under SB 156 and AB 164, yzing & oxicti e e cteuct identified may include public safety December
including the Federal Funding & ighout th towers, topographic and terrain 1. Fixed wireless . Consultantand
) ) B e e o - opogr: . ‘ - Project Management
Account, Middle- Mile, Broadband |  Activity 1 regionthe - vanes ° layers. This deliverable is the January infrastructure priority Software NBNCBC county
Loan Loss Reserve, and Local he outcomoill result starting point to then identify gaps projects identified for teams
Agency Technical Assistance. FFective-app to-defivering-a-publicbenefitt in service and areas for investment each member county
the-regh d-constituent in fixed wireless infrastructure within the region
2 Regionat Stratesic Fan Al Shis activity o _Pr_e_llmlnary_GIS map.plr?g analysis-
Lk o Noncne N initial mapping of existing
" trategicplanning assets/infrastructure, geographic &
to-a-regionalstrategy ining-key-findingsand topographic layers, socioeconomic
fornextstep by-each layers, etc
body-of work-The-initiative-willcontinue to-ch '
ORI e Example Deliverables 2025:
tpriorit luding-policy, . o Detailed mapping analysis of
dop + ¥ priority areas for fixed wireless
; " " Th
A b cfonalefforts to-close th deployment- gap spatial analysis to
digita divide-meore-cffectively: determine feasibility and
. prioritization of project area
3 tmpactReport £ options
et ProjectsAs stated i the State CEQ, o i
o g Recommended priority project
ded-toinform-public-agency-d " areas and fixed wireless
o the-public-of the-signifi ) deployment strategies
Hectsof o-project identify-possible ways ¢ Example Deliverables 2026:
the significant effects, and-deserb -
to-the project Thi g In-person site assessment- report of]
e the NBNCBC region with 2 goalt counties and dates visited
dentify-solutionst d-maj + Beliverables-may-include:
fut desl projects—Th Hal : .
helpidentify best practices sruet Heﬂe)—@emp#et—ed—@evemaﬂee—ﬁmalyﬁs‘ . il
that aligns-with th strategy- rReg Broadband ety
1 }Regi 8 s .
4-Other key-activitios NBNCB
hroughout the-planningp that align-with-th Plan-beeument
pe-ofworkin-Objective-4—tn-addition-to-NBNCBC Heone)Completed-Environmental—tmpact]
sionatactivit b ties mayh
dividuak-county-etivities Fequiring-use-of.grant Reportforthe NBNCBC—region
ffunds:
Activity 2 Manage and Oversee the Consortia progress reports and funding January December |2 fiscal progress reports Project Management  [Fiscal Agent
Grant reimbursement requests Software
. i . publicizing materials and list of testing 1. 4-wireline testing
. publicize wireline testing volunteer b conducted (as
Objective 5, Assisting the Activity 1 requests volunteers WAS
o . Required needed) ) NBNCBC
Commission in publicizing Wireh - — - 1 4manpine data undates Project Management b
requests for wireline testing Activity 2 |assist volunteers in wireline testing ireline testing training materials January o Deeember | 1 -pp g g Software Member
. Required identified as a result of Counties and
volunteers in areas, as needed equire testing (as needed) cPUC
Activity 3 |collect and analyze wireline testing Wireline testing data analysis January As DBecember
data Required




Conducting and submitting
annual audit reports, as required

Annual
Audit

Provide the required annual audit
report

Annual audit report

November

December

n/a

n/a

Fiscal Agent




IAppendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)
Name of Consortium: North Bay North Coast Broadband Consortium
Name of Project: WEST CONNECT
Proposed Start Date of Project: January 1st, 2023 (Resubmission and extension request May 2024)
Broadband deployment activities
funded by other state or federal grants
) . . If checked, explain why there is no funding duplication: The North Bay North Coast Broadband
Confirmation that CASF consortium . Consortium does not have any other State or Federal grants, or other sources of funding, to facilitate
budget does not duplicate any other |Confirmed Check broadband deployment activities.
sources of funding
Year-3{2025] Year 2 (from 02/01/2025 to 01/31/2026)
L Ayn _—y Start-Up . . Beginning . | Method for Performance| Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) T ) g Party(ies)
Objective 1, Collaborating with utilize-the-Commission's-broadband Regionalbroadband-deploy t current
the Co'mm|55|on and ot'her state Activity 1 rraps-asrelevanttothe +at nentanalysi January December
agencies to engage regional geographical—areas bsi d
consortia, local officials, ISPs, Website updates, to include: NBNC?C \Website conFent upcates 1-4 ing-data-updat Project Management | ISD/Consultant
stakeholders, and consumers updates on infrastructure project including latest mapping resources 2' e " Soft and
. L R . 4publicfeedbacksurveys| oftware
regarding priority areas and cost- development and status, mapping 1 | bsi NBNCBC
effective strategies to achieve the and broadband planning resources - quarterly website
’ updates Member
broadband access goal etc X
: : PP : - 2. quarterly stakeholder Counties
identify-the-Commission's-mapping- breadband-mappingdataupdates—and
L data outreach
Activity 2 J D b
ctivity imp + and-workawith-th feedback _ anuary CCEMPET 13 Annual community
1. Quarterly ?utreéch materials and meetings/stakeholder
Stakeholder Outreach feedback, including on maps as lengagement event
needed 4. Annual mapping data
2. NBNCBC will email CPUC collected updates
public feedback
Activity 3 |coHectpublicfeedback publicfeedbacksurveys Uanuary December
Stakeholder Engagement Meetings 1. Agendas, materials, attendees, and
feedback from community
stakeholder meetings
2 NBNCBC will email CPUC collected
public feedback
Activity 4 Utilize the California Interact.ive 1. Broadband mapping data updates January December
Broadband Map and work with the and feedback
lcommission to provide feedback 2. NBNCBC will email CPUC collected
public feedback
Objective 2, Identifying potential gather market data forrundertake- RepertofprierityareasData gathered in
CASF infrastructure projects or studies-to—identify-mapping, market preparation for ISP engagement in the
potential broadband deployment analysis, research and planning for region § °
projects related to new programs collaboration with ISP’s documentation of data and
created under SB 156 and AB 164, |Activity 1 January December  [research to support ISP
along with other opportunities, engagement Project Management NBNCBC
\where ISPs can expand and +-4CASE Software Member
improve tfhfelr- |nfrastrl:]c-ture e:]nd identify potential CASF infrastructure . SRR Counties
service o erl'ngs tooac ieve the Activity 2 |projects for ISP partnership gapa -a ysisreportand eft e. ' elevant . January December |Prejectsidentified-
|goal of reaching 98% broadband analysisrepertsreport of priority areas for priority areas for ISP
deployment in each consortia ISP expansion in consortium region partnership for CASF
reglon infrastructure
projects identified
Objective 3, Assisting potential provide information and data about Progress reports on eest-effeetive—
ICASF infrastructure applicants or broadband availability and demand trategy-aph tation-engagement and 1. 4infrastructure: NBNCBC
potential applicants for broadband |Activity 1 |aggregation to ISPs; and inform partnerships with ISP’s in the region, January December |apphieations—assistedat  [ProjectManagement Member
deployment projects related to the them about CASF and assist them including list of ISP’s and meeting dates least 4 meetings with ISP’s  {Software Counties
new programs created under SB in identifying CASF project areas conducted
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156 and AB 164 in the project work with ISPs to develop projects description of infrastructure application 2.4 SP projects assisted
development or grant application |Activity 2 [and grantapplications development and projects assisted Uanuary December
process
Regional Fixed Wireless
Infrastructure Analysis
In-the-past NBNCBC divided-grant funds-and GIS mapping files, reports, narratives, and
mple dhtasks that benefitted each county final recommendations for fixed wireless
1 o ":' * .kl eategiepl , ;":m:’l and broject implementation.
b tieswithal ty-of
Objective 4, Conducting activities tasks-with Hoeus that willresultin CASF Example Deliverables 2024:
that will lead to or that can be Hrastrueture and bros depk project o Asset inventory files: compilation
reasonably expected to lead to ey andregionst o by of county datasets containing layers
. . ; £ " Activiti of infrastructure assets, i.e.
CASF infrastructure projects or € FOrREpUrp N L
X may-includer locations of existing towers and
broadband deployment projects ) X
service areas, technology type and
4 Analysis-for Regional
related to new programs created IR ownership. Other potential features
under SB 156 and AB 164, yzing & oxicti e e cteuct identified may include public safety December
including the Federal Funding & ighout th towers, topographic and terrain 1. Fixed wireless . Consultantand
) ) B e e o - opogr: . ‘ - Project Management
Account, Middle- Mile, Broadband |  Activity 1 regionthe - vanes ° layers. This deliverable is the January infrastructure priority Software NBNCBC county
Loan Loss Reserve, and Local he outcomoill result starting point to then identify gaps projects identified for teams
Agency Technical Assistance. FFective-app to-defivering-a-publicbenefitt in service and areas for investment each member county
the-regh d-constituent in fixed wireless infrastructure within the region
2 Regionat Stratesic Fan Al Shis activity o _Pr_e_llmlnary_GIS map.plr?g analysis-
Lk o Noncne N initial mapping of existing
" trategicplanning assets/infrastructure, geographic &
to-a-regionalstrategy ining-key-findingsand topographic layers, socioeconomic
fornextstep by-each layers, etc
body-of work-The-initiative-willcontinue to-ch '
ORI e Example Deliverables 2025:
tpriorit luding-policy, . o Detailed mapping analysis of
dop + ¥ priority areas for fixed wireless
; " " Th
A b cfonalefforts to-close th deployment- gap spatial analysis to
digita divide-meore-cffectively: determine feasibility and
. prioritization of project area
3 tmpactReport £ options
et ProjectsAs stated i the State CEQ, o i
o g Recommended priority project
ded-toinform-public-agency-d " areas and fixed wireless
o the-public-of the-signifi ) deployment strategies
Hectsof o-project identify-possible ways ¢ Example Deliverables 2026:
the significant effects, and-deserb -
to-the project Thi g In-person site assessment- report of]
e the NBNCBC region with 2 goalt counties and dates visited
dentify-solutionst d-maj + Beliverables-may-include:
fut desl projects—Th Hal : .
helpidentify best practices sruet Heﬂe)—@emp#et—ed—@evemaﬂee—ﬁmalyﬁs‘ . il
that aligns-with th strategy- rReg Broadband ety
1 }Regi 8 s .
4-Other key-activitios NBNCB
hroughout the-planningp that align-with-th Plan-beeument
pe-ofworkin-Objective-4—tn-addition-to-NBNCBC Heone)Completed-Environmental—tmpact]
sionatactivit b ties mayh
dividuak-county-etivities Fequiring-use-of.grant Reportforthe NBNCBC—region
ffunds:
Activity 2 Manage and Oversee the Consortia progress reports and funding January December |2 fiscal progress reports Project Management  [Fiscal Agent
Grant reimbursement requests Software
. i . publicizing materials and list of testing 1. 4-wireline testing
. publicize wireline testing volunteer b conducted (as
Objective 5, Assisting the Activity 1 requests volunteers WAS
o . Required needed) ) NBNCBC
Commission in publicizing Wireh - — - 1 4manpine data undates Project Management b
requests for wireline testing Activity 2 |assist volunteers in wireline testing ireline testing training materials January o Deeember | 1 -pp g g Software Member
. Required identified as a result of Counties and
volunteers in areas, as needed equire testing (as needed) cPUC
Activity 3 |collect and analyze wireline testing Wireline testing data analysis January As DBecember
data Required




Conducting and submitting
annual audit reports, as required

Annual
Audit

Provide the required annual audit
report

Annual audit report

November

December

n/a

n/a

Fiscal Agent




IAppendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)
Name of Consortium: North Bay North Coast Broadband Consortium
Name of Project: WEST CONNECT
Proposed Start Date of Project: January 1st, 2023 (Resubmission and extension request May 2024)
Broadband deployment activities
funded by other state or federal grants
) . . If checked, explain why there is no funding duplication: The North Bay North Coast Broadband
Confirmation that CASF consortium . Consortium does not have any other State or Federal grants, or other sources of funding, to facilitate
budget does not duplicate any other |Confirmed Check broadband deployment activities.
sources of funding
Year-4-{2026] Year 3 (from 02/01/2026 to 12/31/2026)
L Ayn _—y Start-Up . . Beginning . | Method for Performance| Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) T ) g Party(ies)
Objective 1, Collaborating with utilize-the-Commission's-broadband Regionalbroadband-deploy + current
the Co'mm|55|on and ot'her state Activity 1 |FRapsasrelevanttothe- tat nentanalysi January December
agencies to engage regional geographical—areas bsi d
consortia, local officials, ISPs, Website updates, to include: NBNC?C tepsie content updates 1.4 ing-data-updat Project Management | 1SD/Consultant
stakeholders, and consumers updates on infrastructure project including latest mapping resources 2- PRIRg P o o
. L R . 4publicfeedbacksurveys| oftware
regarding priority areas and cost- development and status, mapping 1 | bsi NBNCBC
effective strategies to achieve the and broadband planning resources - quarterly website
’ updates Member
broadband access goal etc K
Tdantity the Commissions mappig. - 2. quarterly stakeholder Counties
breadband-mappingdataupdates—and
L data outreach
Activity 2 feedback J D b
ctivity imp tand-work-with-th ) anuary ecember 3. Annual community
1. Quarterly ?utreéch materials and meetings/stakeholder
Stakeholder Outreach feedback, including on maps as lengagement event
needed 4. Annual mapping data
2. NBNCBC will email CPUC collected updates
public feedback
Activity 3 |coHectpublicfeedback publicfeedbacksurveys Uanuary December
Stakeholder Engagement Meetings 1. Agendas, materials, attendees, and
feedback from community
stakeholder meetings
2 NBNCBC will email CPUC collected
public feedback
Activity 4 Utilize the California Interact_ive 1. Broadband mapping data updates January December
Broadband Map and work with the and feedback
lcommission to provide feedback 2. NBNCBC will email CPUC collected
public feedback
Objective 2, Identifying potential gather market data forrundertake- RepertofprierityareasData gathered in
CASF infrastructure projects or studies-to—identify-mapping, market preparation for ISP engagement in the
potential broadband deployment analysis, research and planning for region § °
projects related to new programs collaboration with ISP’s (documentation of data and
created under SB 156 and AB 164, |Activity 1 January December ~ [esearch to support ISP
along with other opportunities, engagement Project Management NBNCBC
where ISPs can expand and H4CASE Software Member
improve tfhfelr- |nfrastrl:]c-ture e:]nd identify potential CASF infrastructure . : ) . Counties
service orterings tooac ieve the Activity 2 [projects for ISP partnership A  oriori £, anuary December | Profectsidentified-
|goal of reaching 98% broadband analysisrepertsreport of priority areas for priority areas for ISP
deployment in each consortia ISP expansion in consortium region partnership for CASF
region infrastructure
projects identified
Objective 3, Assisting potential provide information and data about Progress reports on eest-effeetive—
ICASF infrastructure applicants or broadband availability and demand trategy-aph tation-engagement and 1. 4infrastructure: NBNCBC
potential applicants for broadband |Activity 1 aggregation to ISPs; and inform partnerships with ISP’s in the region, January December |applications—assisted-at Project Management Member
deployment projects related to the them about CASF and assist them including list of ISP’s and meeting dates least 4 meetings with ISP’s  {Software Counties
new programs created under SB in identifying CASF project areas conducted
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156 and AB 164 in the project work with ISPs to develop projects description of infrastructure application 2.4 SP projects assisted
development or grant application |Activity 2 [and grantapplications development and projects assisted Uanuary December
process
Regional Fixed Wireless
Infrastructure Analysis
In-the-past NBNCBC divided-grant funds-and GIS mapping files, reports, narratives, and
mple dhtasks that benefitted each county final recommendations for fixed wireless
1 o ":' * .kl eategiepl , ;":m:’l and broject implementation.
b tieswithal ty-of
Objective 4, Conducting activities tasks-with Hoeus that willresultin CASF Example Deliverables 2024:
that will lead to or that can be Hrastrueture and bros depk project o Asset inventory files: compilation
reasonably expected to lead to ey andregionst o by of county datasets containing layers
. . ; £ " Activiti of infrastructure assets, i.e.
CASF infrastructure projects or € FOrREpUrp N L
X may-includer locations of existing towers and
broadband deployment projects ) X
service areas, technology type and
4 Analysisfor Regional
related to new programs created PRI ownership. Other potential features
under SB 156 and AB 164, yzing & oxicti e e cteuct identified may include public safety December
including the Federal Funding & ighout th towers, topographic and terrain 1. Fixed wireless . Consultantand
) ) B e e o - opogr: . ‘ - Project Management
Account, Middle- Mile, Broadband |  Activity 1 regionthe - vanes ° layers. This deliverable is the January infrastructure priority Software NBNCBC county
Loan Loss Reserve, and Local he outcomoill result starting point to then identify gaps projects identified for teams
Agency Technical Assistance. FFective-app to-defivering-a-publicbenefitt in service and areas for investment each member county
the-regh d-constituent in fixed wireless infrastructure within the region
2 Regionat Stratesic Fan Al Shis activity o _Pr_e_llmlnary_GIS map.plr?g analysis-
" o N initial mapping of existing
" trategicplanning assets/infrastructure, geographic &
to-a-regionalstrategy ining-key-findingsand topographic layers, socioeconomic
fornextstep by-each layers, etc
body-of work-The-initiative-willcontinue to-ch '
ORI e Example Deliverables 2025:
tpriorit luding-policy, . o Detailed mapping analysis of
dop + ¥ priority areas for fixed wireless
; " " Th
A b cfonalefforts to-close th deployment- gap spatial analysis to
digita divide-meore-cffectively: determine feasibility and
. prioritization of project area
3 tmpactReport £ options
et ProjectsAs stated i the State CEQ, o i
o g Recommended priority project
ded-toinform-public-agency-d " areas and fixed wireless
o the-public-of the-signifi ) deployment strategies
Hectsof o-project identify-possible ways ¢ Example Deliverables 2026:
the significant effects, and-deserb -
to-the project Thi g In-person site assessment- report of]
e the NBNCBC region with 2 goalt counties and dates visited
dentify-solutionst d-maj + Beliverables-may-include:
fut desl projects—Th Hal : .
helpidentify best practices sruet Heﬂe)—@emp#et—ed—@evemaﬂee—ﬁmalyﬁs‘ . il
that aligns-with th strategy- rReg Broadband ety
1 }Regi 8 s .
4-Other key-activitios NBNCB
hroughout the-planningp that align-with-th Plan-beeument
pe-ofworkin-Objective-4—tn-addition-to-NBNCBC Heone)Completed-Environmental—tmpact]
sionatactivit b ties mayh
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Conducting and submitting
annual audit reports, as required

Annual
Audit

Provide the required annual audit
report

Annual audit report

November

December

n/a

n/a
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