(4) WP & PMP YL

Appendix A-4, ANNUAL WORK PLAN AND PERF
[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking mull-year funding]

NCE METRICS PLAN (see Sec VI. B)

Name of Consortium:

Tahoe Basin Project

Name of Project:

Connected Tahoe

Proposed Start Date of Project:

January, 2023

Broadband deployment activities
funded by other state or federal
grants

1f checked, explain why there is no funding duplication:
Confirmation that CASF consortium
budget does not duplicate any other |Confirmed
sources of funding
Year 1: 2023
[see instructions below for work plan terminology definitions and requirements]
‘Activity Description Start-Up . Beginning . | Method for Performance
Objective = Deliverable(s) Vonth | End Month | Performance Measure(s)* | y 0l 7 FoUTTEEE
Coordinate with Commission maps and Broadband data mapping,
Activity 1 | update Tahoe Basin mapping and data to feedback, and updated consoria | February | January | 1. Work with commission on PMIC
nsure consistency. details gathered and consolidated. mapping updates needed.
and| 1. Updated and
feedback are available on the | speed test data avallabl
Commission and TPC websites.| _ websito using GIS layers.
; Public feedhack survey esuls and (in progress) 2. Track community outreach
In collaboration with local jurisdictions, include social media comments to 3. A social media campaign s | through metrics on sosial
Activity 2 collect public feedback related to compile a epresentation o Tahoe | February | January | conducted quartory, 4 o, | medli and omail campaigns M
roadband needs Basin's broadband neads. (in 4. Two public input surveys are | 3. Market speed tosts; self-
progress) reporting on PUC map; track if
5. Marketing materials wil be | speeds are different from map
Objective 1, Collaborating with Via online marketing outlets, TPC. available via website, e- |4 Agenda is shared and check.
the Commission and other state willreceive feedback and data to newletter, and social media. | ins are conducted regularly.
agencies to engage regional " Conduct marketing and cuteach ffors direct our efforts with the input of TRGwB concunarent |6 Racor and et sy
consortia, local offcial, 15Ps, | "0 ® und Tahoe Basin projects. our community Febrary | JaAY | keting eforts and produce e
stakeholders, and consumers. irsathmaterale. ongaing, | 6 Marketng summary s
garding priority areas and cost 6. Continue to work with Placer | compiled intemally
effective strategies to achieve Gounty Supenvisors and County | 7. Status of DOP adoption
‘the broadband access goal . Meet with Placer County to Public works staffto finalize | process will be tracked
adjust existing policy language. 2 DOP. temally by TPC.
Faciltate and coordinate with Placer Assist inpresenting poliy o Pacer 7. Dig Once Policy is, with the  |8. Consultant wil report back to
County to revise Policy J-4 to meet their onoment sectasan canaee. | February | January | assistance of TPC, adopted in | - Project Manager monthly M
Jursdictional needs and adopt new DOP. el oy onanges lacer Count ing progress and
resent policy for final st 8. Broadband Action Plan s, | potential oadblocks in project
reviewirscommendation and with outside technical pririization process
agenda preparation. assistance, developedto | 9. Action Plan is shared with
consolidate all planning | partners and is available on
An action plan for Lake Tahoe that information for the Basin, | TPC webiste when complete.
Development of Basin Wide Broadband encompasses jurisdictional efforts identifies steps forward, and
Activity 5 P Action Plan underway, addresses the gaps not | February January includes community input. PM/C
included in current planning efforts,
and identifies funding opportunites.
1. Specd test survey results and
costeffective program outline.
Contnue o work with providers to mprove 2 Organizo oducatonal sessions
Activity 1 ‘speeds, reliability, and capacity of Y P February January PM/C
o oy capac the process of expanding small and
icro-celltechnology with 1. Use broadband maps, speed
ot , communities and local 1. Assist ISPs with information | tests, surveys, and ofher data
Objective 2, Identifying potential ovemments. o Identity piory areas.
C»:SF[ ""‘Zas"‘;‘:‘“;e:m{e”‘s W‘ Coordinate stakeholder meetings: 2. Host stakeholder meetings to| 2. Meeting notes will be
potential broadband deployment with 1SPs and land managers in bring together TRPA, USFS, recorded.
rojects related (o new programs| Faciltate and coordinate conversations anag he
projecs elated o new program i e TRPA T USra ! Tahoe Basin to ensure and jurisdictions. 3. Upcoming projects wil bo
Activity 2 | adding imovatie coordination, ongoing February | January | 3.Dig Once Policyis utiized | charted by TPC and projects PM
164, along with other R gy ootions communication, and understanding and conduit s laid in identified | which are able (o utilize new
opportunities, where ISPs can ‘ogy ot of unique aspecs to expanding infrastructure projects. Dig Once Policies will be
expand and improve their broadband in region. 4. Assist local jurisdictions and documented.
infrastructure and service 1. When infrastructure projects are agencies via informational | 4. Funding methods will be
offerings to achieve the goal of i identified, work with lead agency to meetings to faciltate funding | listed on its own page on the
deployment in each consortia | Activity 3| ei o e o cergrounding 2. Coordinate with ISPs to ensure | February January | for and assist with partnered | - highlight these opportunties PM
region e oot of it hey are apprised of build out applications to strengthen said | with local partners during
? potential and CASF opportunities applications. monthly TRBC meetings.
ese orolects.
Utlzing the broadband website (Obj. 4), e o
Aciiy 4| work i locl juricions and agocios Idenity opporuntos fo applaton|  FeErUEny | January Pu
in Tahoe.
Activity 5
Develop and implement cost.effective 4. Track current broadband
oy 1 [Smegstormabondotomeriors| oo s e nsn| oy | sy | Assstntisone N T
: ppl . key
Objective 3, Assisting potential barrers year “anchor isp
CASF infrastructure applicants | Agivity g | " O TISTS W USve0p prOfects an T o WATSTS O by | January | 2 Costeffective strategies conversations. P
o potential applicants for developed and implemented | 3. Assist with data needed for
broadband deployment projects 3. Present bi-annually ata | applications through speed
related to the new programs 1. Present to these entiies as new minimum 1o regional employers | tests, surveys, and laters of
created under SB 156 and AB th an opportunities arise. and jurisdictions about funding | Intent; act as liaison with
or grant application process. Y e for broadband doplovmant opportunties will be shared via Y ¥ |4. 1n ine with NOFO's, distribute| 4. Presentation materials
perinership for broadband deplcyme line platiorms and educational material via online | available on broadband
communications. communications. website.
1 Meet with public works staff and
Juriscictions about future projects
Utiizing inventory of public assets,
upcoming proposed infrastructure projects, hat noed conduit or fiber.
Activity 1| P B oo . 2. Add GIS mapping layers for |  February | January PMIC
" roadiand expancion projects around the region. 1. TPG il publicy support
{ongoing) permit requests as they arise .
Objective 4, Conducti (tower builds, otc). ! ':,?;’:,,‘;’s”j}ﬁiz":;’d‘;;‘;ﬂ‘“
jective 4, Conducting 2. Engage stakeholders; attend
activities that willead 10 o that meetings and speak with utiity | 2 KeY anchor institutions and
stakeholders wil be updated.
can be reasonably expected to Continue to engage stakeholders, Gonvene aforementioned partes to mpanies and municipalities
lead to CASF infrastructure businesses, and public agencies 1o better il will encourage
jects or broadband ACtNtY 2 | yngerstand and expain broadband noeds identiy potential roadblocks and | - February | January |, o rage or sssistwitn | collaboration with ISPs and M
solutions. I
and opportunites. - i local jurisdictions.
ot i e oy Tl s | 4 e
156 and A5 164, includng the 1A% neods and opporites & Woring withconoutat, | ™ engagement e
ederal Funding Account, change, work with stakeholders i 5 Wobato wil be anctinal
Middle-Mile, Broadband Loan Continue to update broadband provider e it ot ot focus groups, and marketing o usable
= Reserve, and Local offerings and key anchor nstituions in loward 98% proadband depoyment| | FDrUary | January | team, publish a functional (¢ ¢ 4WUSENE L M
Agency Technical Assistance. consortiaarcas goal and CASF grant applcatons webslto 0SSt | Lignifi Laing e informaton
o get there. 9 Contained on the website
identifying upcoming funding
Utlizing existing maps, project opportuntes.
. Develop stand-alone broadband information, upcoming funding
Activity 4 informational hub website information, and public input, February | - January PMIC
create a stand-alone TBP website
Publcize and advertise wireline testing 1.TPC will conduct thesse
Activity 1| volunteer requests via our social network February | January | campaigns troughoutthe |1+ N O ioumees aned| - py g
Qbjective 5, Assisting he channels and local publications Wireline results will be available to Basin to establish an ongoing | , prit SR ATRAOE |
requests for vireno tactiny assist local ISPs and the CPUC in gritin media posts for each
equests forwireline esing deciion making and CASF awards 2 cmevimbote Campaign,
et I P — o | Ergsgeuin e | wiomeosmanarays |
ctivi ebrua janua i /
ty oluntaers and staf vy V| sotuaen iy decotnasing. |l be pubished and available
Objective 6, Conducting and
Submitting annual audit reports, | Annual Audit| Provide the required annual audit report Annual audit report nia na
Work Plan Definition /

Identiying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF
Consortia Grant Accuum will fund consortia activities directly related to and in support of CASF infrastructure applications.
Activity Please note, a

isortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be used for

work on \eg\s\alion‘ inc\udmg meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activites that already funded by any other public

or private sources.

Delverable conducting conference calls are the work effor/processes fo produce the CASF Consortia Grant program deliverables, and are not considered as delverables.

Identifying the specific measurable, tangible, and verifiable work products (i.e., analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and

g the planned beginning and end months for performing activi

s and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results

Timeline (:Egi'n"‘"i"?h';ﬂﬂmh and lo the approved Work Plan to determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including deliverables and performance.
nd Mon

metrics to be accomplished.

Performance Measure | Grant program objectives. Attending meetings and conducting conference calls are the work effortiprocesses to achieve the objectives, and are not considered as performance measures

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia

Method for Performance | Explaining how the performance measure outcomes/resuts will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

Tracking and Measuring

* Communications Division mav reauest proaress reportina and pavment reauests to include documentation of performance/outcomes, consistent with the application's Work Plan and Performance Metrics Plan
** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant.
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project
development or grant application process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.
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(4) WP & PMP Y2

Appendix A-4, ANNUAL WORK PLAN AND PERF

NCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking mull-year funding]

Name of Consortium:

Tahoe Basin Project

Name of Project:

Connected Tahoe

Proposed Start Date of Project:

January, 2023

Broadband deployment activities
funded by other state or federal
grants

Confirmation that CASF consortium
budget does not duplicate any other
sources of funding

Confirmed

If checked, explain why there is no funding duplication:

Year 2: 2024
[see instructions below for work plan terminology definitions and requirements]

Objective Activity Description P Deliverable(s) * Begin®nG | End Month | Performance Measure(s)" ﬂ:i:;":;"',‘::‘;“;
Coordinate with Commission maps and foodach o oot oS, 1. Updated mapping data and
" u ) Specd test data available on
Actity 1| psst Tonoo Basin mapping o ta o ol aaered oo cononaog, | February | January e o PMIC
(ongoing) 1. Work with commission on | 2. Track communiy oufreach
mapping updates needed. through metrics on social
2. Broadband data mapping and| media and email campaigns.
Public feedback survey results and feedback are available on the | 3. Market speed tests; self-
In collaboration with local jurisdicions, include social media comments fo ommission and TPC websites.| reporting on PUC map; rack if
Activity 2 collect public feedback related to compile a representation of Tahoe | February | January gres: speeds are different from map PM
roadband noeds. Basin's broadband noeds. 3. A social media campaign is | 4. Agenda i shared and check:
ually) conducted quarely, 4 folal. | ins are conducted regulary
Objective 1, Collaborating with 4.Two public 5. Record and report on survey
the Commission and othor state Via online marketing outlets, TPC. Contted results.
gencios 1o engage regionsl wilreceive feedback and data to 5. Marketing materials willbe | 6. Markeing summary is
consortn,local oftcils I5Ps, | Actity g | Conduct marketng and oureach sfors direct our eforts wih he inputof |z | available via website, e- compled intemally .
3 . 15Ps, und Tahoe Basin projecis. our community. newletter, and social media. | 7. Status of DOP adoption
stakehoiders, and consumer: TPC will conduct direct process will be tracked
regarding priority areas and cost marketing efforts and produce internally by TPC.
effective strategies to achieve outreach materials. (ongoing) |8. Consultant will report back (o
the broadband access goal 8. Broadband Action Plan is Project Manager monthly
Activity 4 vt i presented to regional regarding progress and M
stakeholders and jurisdictions | potential roadblocks in project
esponsible parties are priortization process.
identifed to champion initatives| 9. Action Plan i presented fo
1. The Action Plan developed in Y1 ed therein partners and stakeholders and
s presented to regional 10. Funding to enact initiatives | is available on TPC webiste
stakeholders and jurisdictions is identiied and applicants when complete.
Phase 1ofBasin Wide Broadband Acton 2. Parties are identifed to February | danuary nified 10. Parties idenfifed as oMIC
lan spearhead infiatives champlons are included on
3. Funding opportunties are website.
identied for said parties
1. Speed test survey resuls and
cost-effective program outine.
Contn o vk wit proders o mrove 2 gz cucaonl sessions,
Activity 1 e by ana capaclyof the process of expanding small and| T CPTUAY | - January 1. Use broadband maps, speed| M/ C
roadband infrastnucure. micro-cal echnology with tests, surveys, and other data
communities and local 1. Assist 1SPs with information | to dentiy prioriy areas
aovernments and data. 2. Meeting notes will be
Objective 2, Identifying potential Coordinale stakeholder meetings 2. Host stakeholder meetings to recorded.
CASF infrastructure projects or Facltate and coordinate conversations with ISPs and land managers in bring together TRPA, USFS, | 3. Upcoming projects will be
potential broadband deployment e TR T LSr e o o Tahoe Basin to ensure and jurisdictions. charied by TPC and projects
prjects related to new programs| Actity 2 | it e TRPA e USFS.and loce) coordination, ongoing February | January | 3.Dig Once Policyis utiized | which are able to utiize new M
created under SB 156 and AB communication, and understanding and conduitis laid i identified | Dig Once Policies will be
technology options.
164, long wih other of unique aspects to expanding infrastructure project documented.
whers 1SPs can dband in reaion 4. Assist local | 4. Funding methods will be
e o meres ot T When infrastructure projocts are agencies via informational | listed on it's own page on the
D atre e e Work with foad agencios on implamenting identified, work with lead agency to meeings to faciltate funding | new website, and TBP wil
put Dig Once Policy into effect. applications. Highlight the need | - highlight these opportunties
offerings o achieve the goal of | sy 3 | the Dig Onee Polley for those projects 2. Coordinate with ISPs to ensure | February | January | forand assistwith partnered | with local partners during M
reaching 98% broadband determined conductive to undergrounding ey are apprised of build out applications to strengthen said |  monthly TRBC meetings.
deployment in each consortia utitles and placement of condult. potential and CASF opportunities pplications. Funding opportunities
region for these projects. 5.TBP will assist with grant | utlized will be
1. As funding opportunities arise, management and writing as TBP.
meet wih key stakeholders o necessary  appropriae. | 6. Ary granis being writen or
d by TBP will remain
Utizing the broadband webste (0b.4), dentiy coportunes or applcaton "o resord and reportod out.
R4 work i el riccions s agencis 2. 78P wil tacliod parnersnip | FebrUAy | January M
on applications and assist with the
application process / grant
Develop and implement cost-offective 1. Track current broadband
. strategies for broadband deployment based Broadband strategy implementation 1. Assist with at least one (1 fans
Activity 1| on available nfrastructuro and geographic: progress reports. (Ongoing) February | - January ppl 2| 2 conencts - key PMIc
Objective 3, Assisting potential berters yoar. anchor insiituion and ISP
ive 3, Assisting potentia R TS  Gevep prOEeS G : TS o 2.0
CASF icants [Actvity 2 - - = S— February January developed and implemented | 3. Assist with data needed for M
or potential applicants for 3. Present bi-annually ata | applications through speed
broadband deployment projects 1. Present to these eniies as new minimum to regional employers| tesis, surveys, and ltters of
related to the new prograr opportunities arise. (ongoing) and jurisdictions about funding | Intent; act as liaison with
created under SB 156 and AB Information about these unites. bl
o4 e profotdovslopment | pcuya | il archoremvloyers ard oo isesrrosva | g | e e vnNOPO doute| 4. Presonatanmasias |
or grant application process o e online platiorms and educational material via oniine | available on broadband
partnership for ploym; unications. communications. Dsite.
3.TBP will assist in applying when 5. Assistin the funding | 5. Any grants being writien or
appropriate applaton rocess s nesdd. | maneqed y ToP ailremin
on record and reported o
7 Meel with public works staff and
g eyt s urisdictions about future projects.
upcor posed infrastructure projecs, ed condut for fiber
Activity 1 g once opportonty sroeceor 2. Add GIS mapping layers for | February | January | 1.TpC il publicly support | 1. Maps of broadband provider | PM/C
fbwud st projects around the region pormit requests as they arise | _ offerings will be updated.
(ongoing (tower builds, etc) 2 Key anchor insttuions and
2. Engage stakeholders; attend | stakefolders will bo updated.
. . meetings and speak with ulity TPC will encourage
Objective 4, Conducting Gontinue to engage stakeholders, companies and municipalities | collaboration with ISPs and
activities that will lead to or that businesses, and public agencies fo befter Convene aforementioned parties to regularly. local jurisdictions.
can be reasonably expected to | AClY 2. | i T roadband noeds identiy polential oadblocks and | - February | January | 3. oaq gathering inventory of | 4. Other opportunities will be M
lead to CASF infrastructure and opportunites. solutions. puplic sests an st | et s dscoverss g
projects or broadband 4. Update website with funding | engagem:
eployment projects related to epportuniios, workshap | 5. Websie wi be anctional
new programs created under SB 1. As needs and opportunities materials, speed test data, usable.
156 and AB 164, including the Continue to update broadband provider o oakonoers iberline data, willbe
Federal Funding Account, Activity 3 | offerings and key anchor institutions in and 13P to adjust and continue February January | upcoming project information, Idsnlmed using the information PM
Middle-Mi, Broadbend Loan conorta aress, foward 98% broadband deployment and CASF application area | _ contained on the website
o e oo goal and CASF grant applications information on an ongoing basis| 7. Mapping information will be
Agency Technical Assistance. © (monthly). regularly updated using TBP
and regional partner
Uiizing existing maps, project information.
Develop stand-alone broadband information, upcoming funding
ety 4 iomational hub websis iormation, and pubsc nput, | Februany | danuary e
create a stand-alone TBP website
ity 5
Publicize and advertise wireline tesfing 1. TP will conduct these
Actity 1| volunteet equests va ot socalneviork Fobruary | January | _campagns moughoutme | - Nmerofvolunteersganed| gy ¢
Objective 5, Assisting the channels and local publications Basin to establish an ongoing e AP
Commiseion in publizing Wireline results will be available to 2. Press releases and social
rodtents for Wi tostig assist local ISPs and the CPUC in g e media posts for each
decision making and CASF awards. mpaign.
volunteers in areas, as needed Gollect and analyze all data gathered by e o brwg .| 3 Wirelne daa and anaiyis
Activity 2 o February | January communitytobringin | ipo Ukl d and auaiiable.| P/ C

lunteers and staff

Volunteers to assist i testing

Obijective 6, Conducting and

Submitting annual audit reports, | Annual Audit | Provide the required annual audit report
require

Annual audit report

nja

Work Plan
Identiying the specific work activities which must be performed in order to produce the various pmecn uel-verames/ounmmes/resuns ‘and achieve the CASF Consortia Grant program objectives. The CASF
Consortia Grant Account will fund consortia activities directly related to and in support of CASF infrastructure applicati
Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used T T D e O grant shall not be used for
work on legislation, including meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other public or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i.e., analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and
Deliverable cor\ducllng conference calls are the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

Timeline (Beginning Month and |0 the approy
End Month) metrics to be accomplished.

ved Work

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomesiresults. The timeline establishes the project schedule, which is used to compare actual results.
Plan to determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including deliverables and performance

Performance Measure | Grant program objectives. Attending meetings and conducting conference calls are the work effortiprocesses to achieve the objectives, and are not considered as performance measures

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia

Method for Performance | Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

Tracking and Measuring

* Communications Divisit

** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant.
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project
development or grant application process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

n may request proaress reporting and payment requests to include documentation of performance/outcomes, consistent with the application's Work Plan and Performance Metrics Plan

1/14/2025
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Tahoe Basin Project

Name of Project:

Connected Tahoe

Proposed Start Date of Project:

January, 2023

Broadband deployment activities
funded by other state or federal

conference calls are the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

grants
- ) f checked, explain why there is no funding duplication
Confirmation that CASF consortium
budget does not duplicate any other |Confirmed
sources of funding
Year 3: 2025
[see instructions below for work plan terminology definitions and requirements]
Activity Description Start-Up . Beginning Method for Performance Responsible
Objective ivity pti ‘Activity Deliverable(s) e End Month Performance Measure(s)* Tracking and Measuring Party(ies)
Coordinate with Commission maps and foognaband data mappg.
Activity 1 | update Tahoe Basin mapping and data to edback, and updated consortia | oy, January PMI/C
details gathered and consolidated 1. Updated mapping data and speed
ensure consistency. (ongoing) e o elatle cn ks aing
S layers.
2. Track ough
Public feedback survey results and 1. Work with commission on meriosonsoda mecia and emen
In collaboration with local jurisdictions, include social media comments to mapping pdates needed. campaigns
Activity 2 collect public feedback related to compile a representation of Tahoe | February January 2. Broadband data mapping and | 3; Market speed tests; seif-reporting PM
broadband needs. Basin's broadband needs. feedback are available on the onPUC "’;:v "?'ck if speeds are
(annually) Commission and TPC websites. (in different from mf
4. Agendas shared and check-ins are
Objective 1, Collaborating with N Asma“’:gé‘e:sci mpaign's ‘conducted regularly
the Commission and other state Via onine marketing outets, TPC e T 5. Record and report on survey
agencies to engage regional . resul
e o ongage oo will receive feedback and data to 4. Twopublic IpUL SISy e | g g ed
consortia,local offcals, ISPs, | 5| Conduct marketing and outreach efforts directour efforls with the nputof our| P cted farketing summary is compil oMIC
stakeholders, and consumers | Activity around Tahoe Basin projects. community. ebruary anuary 5 Markelng matet il be 7 st of ool
regarding priority areas and cost- available via website, e-newletter, | 77 SIS O DOP 8doplon process
effective strategies to achieve the and social media. TPC will conduct 8. Consultant will ey or‘ nyack o
broadband access goal direct marketing efforts and produce D
e e, “Z"g"”“’ﬂ o progress and poental roadblocks n
.
Activity 4 Y1 Y1 certain initiatives in the plan develop P PM
their own steps ith TBP monitoring | °- Acton PIan is present on the
and checking in regularly. 10. Parties identifed as champions are
included on website.
1. The steps outined in the Action 1. TBP checks in with and records
f responsible entites.
Phase 2 of Basin Wide Broadband Action Plan (Y1) are put into practice by progress of resp
Activity S Plan appropriate entilies. February | January pure
1. Speed test survey resuls and
cost-effective program outline.
with 2. Org: sessions
Activity 1 speeds, reliabilty, and capacity of hosted by TPC and providers about | February |  January PM/C
broadband infrastructure. the process of expanding new
technology with communities and 1. Use broadband maps, speed tests,
local 1. Assist ISPs with information and |  surveys, and other data to identify
- Coordinate stakehoider moet data priority areas.
Objective 2, Identifying potential °:”: ‘g‘: Sd IE g ler meetings 2. Host stakeholder meetings to bring| 2. Meeting notes will be recorded.
CASF infrastructure projects or Facilitate and coordinate conversations with T :' 5 s a‘" an¢ ma"a%e's:" ther TRPA, USFS, and 3. Upcoming projects will be charted
potential broadband deployment |  Actiyity 2 | the TRPA, the USFS, and local jurisdictions ahoe Basin o ensure coordnalon. | Fepruary | January jurisdictions. by TPC and projects which are able to PM
projects related to new programs ‘about adding innovative technology options. oo an 3. Dig Once Policy is utized and | utiize new Dig Once Policies will be
created under SB 156 and AB understanding of unique aspects to conduit s laid n identified cumented
164, along with other expanding broadband in region. infrastructure projects. 4. Funding methods will be listed on
opportunities, where ISPs can 1. When infrastructure projects are 4. Assist local jurisdictions and | it own page on the new website, and
expand and improve their Work with foad ’ identfied, work with lead agency o agencies via informational meetings | TBP will highiight these opportunies
infrastructure and service orcwit ead agorcies on mplementing ‘out Dig Ons Policy into effect ‘o faciltate funding applications. | with local pariners during monthly
offerings to achieve the goal of | Activity3 | 9 o Y ProK 2. Coordinate with ISPs to ensure | February January | Highlight the need for and assist with RBC meetings. PM
reaoning 0% broadband termined condu ndergro prised of buld out partnered applications to strengthen | 5. Funding opportunites utiized will
deployment in each consortia Uiiies snd placement of condult potential and CASF opportunities for pplications. catalogued by TBP.
region these proiects. 5. 8P wil assist with grant 6. Any grants being written or
7 s funding opportunities ariss, management and writing as managed by TBP wil remain on
meet with key stakeholders to necessary | appropriate. record and reported out.
Utiizng the broadband websits (OB, 4), idetycpporunes for appicaon
Actity 4| worwilocal risictonsand agencies o 2. 8P wil faitateg parinorship on|  FEDrUAY | January M
el 19 9PP" applications and assist with the
application process / grant
Develop and implement cost-effective 1. Assist with at least one (1)
1. Track current broadband plans
strategies for broadband deployment based Broadband strategy implementation infrastructure application per year.
Activty 1 February | January f 2. Convene stakeholder, key anchor PM/C
Objective 3, Assisting potential on available infrastructure and geographic progress reports. (Ongoing) devclus« ofocive traegios e e e oy e
potential applicants for Activity 2 e PPTOReE February January 'fu rz ona T”“ et amnimum | applications through speed tests, PM
broadband deployment projects 1. Present to thess entiies as new o surveys, and letters of intent; act as
jurisdictions about ﬁmdmg
related to the new programs opportunities arise. (ongoing) opportuntes liaison with public
freated under i?;jvi‘::mi Work with anchor employers and upsﬂm’;:"‘;‘mla:::;zz’*m 4.Inline with NOFO's, distribute | * Presentation materials available on
in the proje ial vi
O e o oroprient | Actviy 3 jurisdictions to foster education and arine piaforms o February | January educational material via online. 5. Ay aramne boing writen or PMIC
partnership for broadband deployment munications. o
communicafions 5. Assstn e uing apicaton managed by TBP will remain on
3. TBP willassist in applying when oc0ss 26 noo record and reported out.
appropriate.
1.Meet with public works staff and
ing inventory of public assets, Iusdclonssbou e profecs
upcorming proposed infrastructure projects, 1. TPC will publicly support permit . v
Activty 1| D bttty projocie for 2. Add GIS mapping layers for February | Januay | requesis as ey e (v, 1. Maps of broadband provider PM/C
projects around the region. offerings will be updated.
broadband expansion. « ) 2. Key anchor institutions and
fongoing) 2. Engaga slakshulders attend
- stakeholders will be updated
Objective 4, Conducting eak withutiity | o RO
e hat il lad 0 or et oo o °°"‘°a"‘ej:“j T"W“"’S it 15Ps and local jurisdictions.
can be reasonably expected to ontinue (o engage stakeholders, i 4. Other opportunities will be identified
lead to CASF inffastructure | gy | businesses. and public agencies (o beter ‘i:’;ﬁt::;:z‘;;':x:mzi::,fdm Februar January | & Le% gathering inventory of public | mswvarea durng engagemort M
projects or broadband understand and explain broadband needs olutione. i il assets and infrastructure.
deployment projects related to and opportunites. o Updato websito vl fundig 5. Website w-n be «unamnan and
new programs created under SB O e i
Speed test data, nonconfidential
156 and AB 164, including the 1. As needs and opportunites Toerino dats upeoming projoct . Funding uvpu‘r':umh'es witbe
Federal Funding Account, Middle- chango, work with stakeholders and nformation. and OAGF appicaton | identifed using the information
Mie, Broadband Loan Loss Continue to update broadband provider contained on the website.
. Activity3 | offerings and key anchor insttutions in ISP to adjust and corlinue toward | £op g January | @rea information on an ongoing basis | 7 formation will b PM
Reserve, and Local Agency onearta arons 98% broadband deployment goal v i (monthly). o unatod uing TBP and
Technical Assistance. nsortia are: and CASF grant applications to get regularly updated using TBP an
there. regional partner information.
Uiilzing existing maps, project
Continue to update stand-alone broadband information, upcoming funding
Activity 4 informational hub website. information, and public input, update| T eTUaY | January pure
ihe stand-alone TBP website
Publicize and adverise wireline testing 1 TPC wil conductth
Activity 1| volunteer requests via our social network. February January |y O lf‘;” P f” tg‘l"ﬁ"w 1. Number of volunteers gained with PM/C
Objective 5, Assisting the. channels and local publications Wireline results will be available o '°“g ““m e o d:‘“(:“? o'f an
Commission in publicizing o e e e RUC 1 ngong undorsianding 2. Press releases and social media
requests for wireline testing decision making and CASF awards 2. Engage with the local community post for sach campaon
volunteers in areas, as needed Collect and analyze al data gathered by tobring nvolnteers o assistin | & o108 08 bl wilbe
published and available.
Activity 2 e February | January esting PM/C
Objective 6, Conducting and
Submitting annual audit reports, | Annual Audit| Provide the required annual audit report Annual audit report nia na
as required
Work Plan ition /
Identiying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant
Account will fund consortia activities directly related to and in support of CASF infrastructure applications.
Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilties; a Consortia Account grant shall not be used for work on
legislation, including meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activites that already funded by any other public or private sources.
1dentiying the specific measurable, tangible, and verifiable work products (ie., analysis, report, map ata), outcomes, and/or results that must be produced to complete the project. Attending meetings and conducting
Deliverable

Timeline (Beginning Month and
End Month)

dentifying the planned beginning and end months for performing activities and for meetin
approved Work Plan to determine if preventive or corrective action is neaded to meet the program objectives. The timeline e e milestones, including deliverables and performance metrics to be

blishes the project schedule, which is used to compare actual resuls to the

Performance Measure

Identifying the specific, quantitative outcome/result measures which generate reliable data on the effectiveness and eficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program
objectives. Attending meetings and conducting conference calls are the work effort/processes to achieve the objectives, and are not considered as performance measures.

Method for

Expl how the

and Measuring

will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

(4) WP & PMPY3

* Communications Division may request proaress reporting and payment requests to

** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant.
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or

grant application process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

of consistent with the application's Work Plan and Performance Metrics Plan
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“Appendix A4, ANNUAL WORK PLAN AND WETRICS PLAN (s66 Sec V. B)
[Consortium Members, create a separate work plan and pe metrics plan for each work plan year, If seeking mult-year funding]
Name of Tahoe Basin Project
Name of Project: Tahoe
Proposed Start Date of Project: January, 2023
Broadband nt activities
Confirmation that CASF consortium_|Confirmed i checked 0o funding duplcation
Extonsion Year, 2026 (6 months]
Mothod for Performance Tracking and | _ Responsible
CRiscii) End Month Measuring Partulies)
Goordiate vith Broadband data
B mapping, foedback.
ommision maps o 1. Updated mapping dat and spood test daa are
and update Tatoe
Aty 1 | arauecate e Fobnary upst ‘availatle on he websit using GIS ayers, wih PMIC
Basin mapping and s ongoing rofinemens as necded
ot t ensure amrnd and 2. Community ouresch metrics onsocial media
corsistency. orechdete el campasar b ok win
1
Pubic foodback oo wides oo 3, Speedevs ot e sl apoigonhe
Incolaoraton win vy tosuts and. Spoecs e
foca rsdctors. S ‘Commission and TPC websites. | 4. Agenda s shared, and reguarcheckis are
Actity2 | colectpubic February August (inprogress) Gonducted o adress any outstandingems. PM
Objctive 1 Tahoo Basin's 3 5 Suvey with
‘Gommission and other sate broadband needs broadband noeds. 4 tota.
neneats b yoreo 4 Twopasc it sveysore | o, Amatotngsuary s e o
consorta, local offcals, IPs. e emaly i oom o frter pcates
ing s v
stakoholders, and consumers Vi onine marketing avaie o wenste & rewtr, | 7. Th staes of o DOP doptonrocess s
regarding proriy areas and cost- oults, TPC il TPC, wih il steps
ot mar rocaive foecbac irect marketing eforts and under v,
" and cata b droct ou| s o
ACHNY 3| 3 round Tahoo Basin efors wih the nput [ TSPV Augst (ongoing) Project Manager on progress and any potenial i
projects of our commnity. 5P
9.The Acton P i
dovaiop heir own steps h TBP updates incorporated as needed.
10
Actited = = reguary. website,wit furthr adons possie. M
e steps outines 1. TBP conducts chacicins and records he
1o stpsoons B et
Phaso 2 of Basin e hcton P monitoring i pac
Actity5 | Wide Broaceand p Fabruary August PMIC
cton P pracice by
approprias erifics
1. Spoed testsurvey
uts and cost
efective program
sroviders o improve 2 Organize
ity 1 | Spoeds. reiabity. o s
eyt pacity of hosied by TPGand | e August puie
dbard providers about the
infastructre
ew technology with
comminies and
local governments
Goordnate
Fecitate ard i o o ctyaeasar bing e rough
managers i Tahoo Compranens nayr o st om:
conersatons i Basin o onsre ' spesdtosts, surveys. and
Actity2 | g coordnaton, ongong|  February August data M
localprisd commincation, and 2 o [ 2
Objective 2, Identifying potential bout adding understanding of bring together TRPA, USFS, and in a centralized record.
CASF infrastructure projects or innovalive derstandng el e
potential broadband deployment technology options. 3. Dig Once Policy is utized and | 3. TPC is maintaining an active chartof upcoming
projcts related to new programs: inrogion. projects
156 and AB 164,
along with other opporiunites, 1. When 4. Assist local ursdictions and
whero ISPs can expand and Workwithlead infosiruciure s
improve thof infrastruchure and agencies on projects are mestings o factate und estabished on the websito, it TBP acivl
" o ' identifed, work with appttions it .
Jead agency lo put and assist wihparinered curing morihly TREC meetings
oal of reaching 98% broadband ‘Once Poicy for per g morihly i
esomentineach consorta oo et O Cree Py i soeatons 0 s sad
0 eac Acthity3 | gee Polec effect February August appicaors 5. ToP s anangorgctloge o izt PM
o conducive 1o 2 Coordiate vt 5 ToP v it o g i i e i
oo, 15Ps 1o ansure they. maragement and wiing as portuniies are pursued.
darground are apprised of buld recosaany | apropra
I TBP-managed and wrien
CASF opportuities systematcaly ecorded and eporied withstaius
for these profects
s funci
opporunities arse
moot i kay
stakehotders lo
Uilzing e ideniy opportunies
boadband websis for appicatnin
Aoty o (054 work it el February August M
agencies to el for parinership on
funding opporuntes. appicatons and
assictwih tho
applcation process |
ant man
25 appropriat.
Develop and
imploment cost.
Aoty 1 [ for broadband rpienariaton February August PMIC
‘vaiable (Ongoing)
inrastucire and
T_share
opportunis with 1. Gurrent broadand plans are being acively
ISP for potentl rackod and roviewed fo fna tpcals.
F o i at least e
pret e A, | 2 st e s v
2. Coordrate and X
Objective 3, Assisting potental Work wih 15Ps to irato a 2. Gostsfiecive strategies omened
CASF "5‘:,’;’;'; vl eveloped and implemented v
Actiiy 2 picotos: February August 5 Presentbramuall ata |3 ot with ot noeded or PM
Goployment project ralated o the assistin deniyin noedod. " agpication, nchuding speed tests, suveys, and
o prograims cresed undor S5 o g 5 Gt apcatons e o s o i
S ana B 1o4 nthe roect oot 1 i R e
ovelopment or grant appication doscription of i e NP0, St
process infast o) matera v 4. Finaiznd prosentaion materias aro avaiatia on|
Spplcation 5 Aol TS caton roadband wabsi fo pubc access
covelopmort ess a8 necced
P proc 5. ALTER maraged and writen gt e o
sent o hes 1 o systomaicaly roportc wih
commries areo. updates provided as needed.
Workwinareror ppstntes
empoyers and ok
» <0 opportntis
Activity3 | edusation and e February August PMIC
rirersip for ankos patorms and
broadband ator
deployment 3 TBP wit assistin
bing
apsropriate
1 Meetwih pusic
Utizingnverdory of works stff and
publc assels, jrisicions about
upcoming proposed futurs projects that
infastucire condt for
Ay 1| procct ar'dg | Fomary August 1 ap o troacband providrafernga PMIC
bl i 47t maitained with reguar upda m;mnmmm
A Servic coverage.
roasand o e o R T——
oquests a they ario (lower | 2. Databasa of key anchornstutons and
s, o)
Continue 0 engage 2. Engage stakehoidrs: atiend for accuracy.
sakenolders Convene meelings and spoak wih ity
Objective 4, Conducting activites businesses. and aforementioned ‘companies and musicipailies 3. TPC conlinues to faciitate cotaboration
trt vl oad oo tatcan Aciiy2 | Pubicsgencies o parios to idonty Fobruary August rocuarl. botwsen ISPs and local urisdicions, wih ongoing PM
reasonably expecied 1o lead to petler undersiand poteniial oadblocks L
CASF \nlraslmcluve projects or and explain ‘and solutions. public assets and infrastruciure.
4
oportines 3
under SB 166 and AB 164, 1. As needs ond 1 da ol
including the Federal Funding opperiues erange. """“‘ v oisichbon 5 Websie f
b work i informaton, a opicaion jabsito unctonalty and wsabiiy are
Account Moo, Broadband Contnue o update stakeholders and usor
broadband provider 15Ps 0 adustand s (mont oxerience.
Agency Techmical Assstance. | ciiy 3 I - Fobruary August basis (montly). e -
anchor nstuons in broadband g opportuilas are cont
mnnhuazm caied wioraon oo
CASF grant itainad on the s
appicaions o got
rere P e
Utliang exsting
Continse o upate ps rofct wih version control mainained.
informaton,
tancalona o
Actity4 | bwoadband comng furding Fabruary August PMIC
infrmatonal b Informaion, and
puic np,
websie he stand alone TBP
i
Pubicizs and
cuertso wioline )
Tosting voltoer Wirsine resuts wil o Cicongucthese 1y
Objective 5, Assistingthe | Activity 1 | recuests ia our be avalable fo asssi|  February August e e i canpeign. PMIC
Commission i publcizing requests Social network Tocal 15Ps and he 2 for each
for wirel in I ] canpeign.
2. Engage i the localcommuriy
areas, as neaded aubications making and CASF oA Y5
o avarcs e avaiiable.
Actity 2 | ai daa gatherod by Fabruary August PMIC
‘Objective 6, Conducting and Provide the
Anvual e "
recuired Audt sudt report |
nstructions:
Work Plan Terminology
ctit, he CASF Tho CASE
Delerabie tangil Jysis. report, map data). out
The e
i oot preventive or The d perform:
Parformance Messira S
acking o Work Pan
nd Mensurina
. ication's Work Plan
-  Up10 25% of
- Tha CASF grants faciltate

164,

) Extension we. Paged of



