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Appendix A-4, ANNUAL WORK PLAN AND PERF: WETRICS PLAN (see Sec VI. B)
[Consortium Members, creale a separate work plan and metrics plan for each work plan year, if seeking multi-year funding]
Name of Consortium: Upstate California Connect Consortium
Name of Project: Connecting Upstate California
Proposed Start Date of Project: 1-May-23
Broadband deployment activities
funded by other state or federal grants
NIA
ifchecked, explain why there is no funding duplication
ok
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband
Confirmation that CASF th related funding through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to
onfirmation that CASF consortium promote the Affordable Connectivity Program (ACP) and engage local jurisdictions with the adopion of the Getting
budget does not duplicate any other | Confirmed Connected Resource Guide and Best Practices Check List. The CASF Adoption funds, if awarded, will fund the
sources of funding adoption projects at the Collective. The CASF Consortia funds will cover ther broadband related projects such as
a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with
regional stakeholders.
Year 1 [2023-2024]
[see instruct plan terminology defi d
Activity Description StartUp . Beginning Method for Performance | Responsible
Objective ty Descripti Activity Deliverable(s) Wonth | End Month | Performance Measure(s) P, B
o |Reportof broadband deployment 1.1 broadband deployment | 1. Tracking and measuring of
Carry out an assessment of regional status per county identifying gaps status reports per county | performance measures on a Project
Activity 1 | broadband deployment based on CPUC's 1o CASF gosl 5/1/2023| 12131120233, 1 confinuous outreach | monthly basis Viomagor
broadband data and maps. campaign per countyand | 2. Generating quarterly
Varkeling and oureach materials action tems and collaborative | reports of performance
Conduct marketing and outreach to local | and outreach summary work agreements as resuls of | measures ot
Activity2 | broadband stakeholders and residential 51112023 12/31/2023] the campaigns 3. Filing bi-annual reports to Fro
customers 3.2 public feedback forms | the CPUC lanager
Objective and surveys, and Calspeed | 4. Based on CPUC feedback,
jective tests measuring, tracking and
the Commission and other state Gather public feedback and input on o |Public hsdback forms and 3 priorty arcas maps and | reporing e ag‘us‘ o
agencies to engage regional | pqgyityg | roadband service and needs from local surveys, CalSPEED 2023 127312023 e Project
consortia, local officals, ISPs, broadband stakeholders and residential messiromarte, and public & prioriy areas data s Manager
stakeholders, and consumers customers feedback input report and public foedback
regarding priorty areas and cost- - Summaries
effective sirategies to achieve the i candi
broadband access goal ek ot Priorty aroas maps and lists project
Activity 4 P based on public feedback and 5/1/2023) 1213112023 ‘
results o identifyprioriy areas for o oo e Manager
broadband deployments plo
o
Work with the CPUC to update the Priority areas data and public proect
Activity 5 [broadband data/map, including priority feedback summary material to 5/1/2023) 1213112023 Momager
areas and public feedback input submitto the CPUC o
Carry out a data-based analysis (o identity Report and maps of identified 1.4 prioriy areas identiied | 1. Tracking and measuring of
priciy rsas; ncorparating input fom local B priority areas for broadband 2.51SPs and potential performance measures on a Project
Activity 1 | partners and asset proj 1011/2023 identified e
3.1 need-gap analysis per |2, Generating quarterly N
county reports of performance
ot 4.3 potential CASF measures
dentify ISPs with inerest and capaci
Qlsctive 2 Mentihing polenta o o e capacty B |Roportof5Ps for potental infrastrucure projecs 3.Filing bi-annual reports to
CASF infrasiructure projects or | i 5 [fo potential infrasiructure projects in prioriy areas projects and 10172023 313112024 identiied cPuC Project
i riority areas and also identiy key local dent Manager
Doteatal broeduend deployment priorty areas and also dertly key potential project partners 5.2 complementary funding | 4. Based on CPUC feedback, nage”
projects related to new programs . g Pt
e s o i ses | et i
164, along with other Carry outa need-gap analysis for priority o dent report Project
opportuniies, whore ISPs can | Actity3 [ Need-gap analysis report 10172023 313112024| Viomagor
and improve their
infrastructure and se o
offerings to achieve the goal of Report of potential CASF
reaching 98% broadband Identify potential CASF infrastructure infrastructure projects identified - Project
deploymentin each consortia | A4 | projects n priority areas. funder NDA, confidentialiymust | 10/1/2023) 33112024 Manager
region apply to some report tems
Identify complementary funding o
Activity5 | opportunities and solutions involving Reportof ther potential funding 10172023 31312024 Project
opportunities and solutions Manager
local partners and organizations
1.4 priorty areas shared with | 1. Tracking and measuring of
Inform ISPs about CASF and share priority |, |Reports of assessment of Ps performance measures on a Project
Activity 1 |areas information for assessing feasibility potential CASF infrastructure 12172023 313112024( 2. 2 nformation, dataand | monthly basis Viomagor
and viability of potential projects projects. maps packages provided to | 2. Generating quarterly
ISPs reports of performance
3. 5local broadband res.
Provide information, data and maps to ISPs Reports of information, data, Siakeholdors brifed about |3, Fiing bi-annual reports to
of broadband avalabiliy, market and o |maps and athers provided to 2nd supporting potential pUC Project
Activity2 | demand aggregation, strategic assets, and I1SPs - If under NDA, 121112023 /3112024 SaE projects 4 Based on CPUG feodback, | Managor
Objective 3, Assisting potential potential local partners, with emphasis on confidentiality must apply to some| 4 5 stiategic partnerships | measuring, iracking and
CASF infrastructure applicants or priority areas reportitems established for potential reporting can be adjusted
potential applicants for CASF projects
broadband deployment projects Support ISPs to connect with local o |Reportofocal stakehalders 5.31SPs and potential oot
related fothe new proarams | acyvity3 | broadband stakenoders (o gather support assessing and supporting 12112028 Fo112024 projects Project
created under SB 156 and AB for potential CASF projects potential CASF projects o
164 in the project development or
grant application process Support ISPs to develop strategic O |Reportof strategic partnership to Project
Activity 4 I ASF 1211/2023)  3/31/2024] Ma"‘a or
broadband deployment projects o
SupportISPs (o prepare CASF o
infrastructure project applications and Report of CASF infrastructure
" application items including leters of support application development- If under Project
Activity 5 NDA, confidentiality mustapply to| 12/1/2023) 33112024 Manager
some report items
o |Reports of project permit support 1.3 project permits supported | 1. Tracking and measuring of
" Support project permitting activites for for CASF applications or projects for CASF applications or | performance measures on a Project
AMY 1| GASF applications or projects SII2023) - 413012024) pryets monthly basis Manager
2.5 stakeholders engaged | 2. Generating quarterly
Objective 4, Conducting Engage stakeholders to better understand Broadband stakeholders outreach 3. 1 inventory of public asses | reports of performance
activities that willlead to or that | aciyity 2 [and explain regional broadband needs and | [summany 51112023 413012024 PeT county with emphasis on | measures Project
can be reasonably expected to solutions priority and potental project  |3. Fiing bi-annual reports to Manager
lead to CASF infrastructure the CPUC
projects or broadband o dovel pubi a Report of work with local public 4.3 potential projects areas | 4. Based on CPUC feedback,
deployment projects related to ontinde developing an inventory of public works and planning departments were conducted demand | measuring, tracking and
new programs created under SB | Actvity3 | 255015 (69, igble-afways, publicly ouned and generation of a public assets 51112023 4/30/2024] assessment and aggregation, | reporting can be adjusted Troject
156 and AB 164, including the o oy potos, equpment inventory and speed tests and lanager
Federal Funding Account, Middle- ousing, publicly owned property) validation
e E’M‘"’:L"‘;C:““A’;:: o |Reportof potental demand,
Support demand aggregation, conducting demand aggregation, speed tests| Project
Technical Assistance. Aciity 4| speed tests and validation efforls and validation in potential project oi/2023) - 413012024 Manager
areas
Activity 5 o
| Marketing materials produced by 1. 20 volunteers signed up in | 1. Tracking and measuring of
Publicize CalSPEED for Home marketing the consortium. region. Project
Ay 1 materials. SI1/2023) - 41301202415 5 qutets GalSPEED was | monthly basis Manager
promoted 2. Generating quarterly
| stof outlels where CalSPEED reports of performance
for Home has been posted, measures
Objective 5, Assisting the activiy2 | Promote volunteers to sign-up for the study presented or otherwise promoted. siioza|  arsarzoa] 3. Filing bi-annual repors to Project
Commission i publicizing at www.calspeed.net. the CPUC Manager
requests for wireline testing 4.Based on CPUC feedback,
volunteers n areas, a3 needed Ed i i Educational materias used to measuring, racking ard [
R ucate public on importance of the o reporting can be adjusted roject
A3 | CaiSPEED study. communicate 1o the public o203 43012024 Manager
Activity 4 o
Activity 5 o
Conducting and SUbmiting | sl Audit | Provide the required annual auditreport | Aot st report na na Fiscal Agent
annual audit reports, as required e P P s
Work Plan Definition
dentitying activities which and achieve the CASF Consortia Grant program objectives. The CASF Consoriia Grant
Account will fund consortia actites cirecty related o and in support of CASF i e
Activity Please note, a Consortia Account shall not be used for adoption activites; a Con: notbe ot be used for work on
T e T e e T O e I L e R e Tt g prwa(a e
identfying . tangible, and Eprecliss ([ sl 8por ep e outcaris el rsauts ¥ st b roalce 13 comieke a8 Arciog messogs se oo Ut
Deliverable deliverables, and are not considered as deliverables.
Identifying the planned b d months for ivties and for meeting fesults (o the
Timeline (Beginring Morih and | approved Work Plan to determine i preventive or corrective action is needed fo meet the program objectives. The timeline should describe each ofthe milestones, including A performance metrics o be
Identfying the specific, and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program
Performance Measure | objectives. Attending meetings and conducting are the work toachieve . and are not considered as performance measures.
Method for Performance Tracking| EXplaining how the performance measure outcomes/results will be tracked and measured folowing dlor completion of as described in the Work Plan
and Measuring
. DI a reporting and 's Work Metrics Plan

** Consortia grantees may request an inital start-up cost budget, up to 25% of the entire grant.
*** The CASF Rural and Urban Regional Broadband Consortia

rant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or
grant application process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

11182025

Page10f6



(@) WP & PMP_Y2

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[C ium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project: 1-May-23
Broadband deployment activities
funded by other state or federal
grants NA
f checked, explain why there Is no funding duplication:
™
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
) ) N ek through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
Confirmation that CASF consortium [ Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List.
budget does not duplicate any other |Confirmed The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 2 [2024-2025]
[see instructions below for work plan terminology definitions and requirements]
- _— Beginning Method for Performance Tracking and
Activity Description - -
Objective ity pt me Deliverable(s) o™ | End Month Performance Measure(s)’ e
- Update report of broadband 1.1 broadband deployment status 1. Tracking and measuring of performance|
Updates on assessment of regional o
deployment status per county reports per county measures on a monthly basis 5
z’;ﬁ‘g‘a's dz’;“’"‘:z": based" on latest identifying gaps to CASF goal 5112024 12131120245 % tinuous outreach campaign per |2. Generating quarterly reports of Project Manager
© broadband data and maps. county and performance measures.
Continue conducting marketing and Marketing and outreach materials action items and collaborative work |3 Filing bi-annual reports to the CPUC
Continue conducting r
o |and outreach summary agreements as results of the 4. Based on CPUC feedback, measuring, )
oureach o ol brozcband 57172024 12/3172024| SO acking and reporing can b6 adjusted Project Manager
Objective 1, C with stakeholders and residential customers 3. 2 public feedback forms and surveys,|
he Gommission and ather state - N and Calspeed tests
agencios 10 angags regional Continue gathering public feedback and Public feedback forms and 4.3 prority areas maps andlists
consortia local officals, 1SPs, | Activityd ~ ["°" "I’“d““d service a’;d needs surveys, CalSPEED ’ 5/1/2024  12/31/2024|5. 3 pricrity areas data files and public Project Manager
stakehoiders, and consumers rom local broadband stakeholders and measurements, and public reodback sommaries
Togarding prioity areas and cost- residential customers feedback input report
effective strategies to achieve the| Continue consolidaling public feedback | 1y | oo
broadband access goal ‘and input on broadband service and g has”e " a"y o P
Activity4  |needs and map all results to identify P! 5/1/2024| 1213172024 Project Manager
feedback and broadband
priority areas for broadband
deployment status
ﬁ;”;gﬁ;‘n‘: ;Z;?::C fo O |Updated priority areas data and
Activity 5 ° : P public feedback summary 5/112024| 1213172024 Project Manager
including priority areas and public
ecdbo ot material to submit to the CPUC
Updates on data-based analysis to | Updates on identiied prioriy 1.4 priority areas identified I Tracking and measuring ofperformance
identify priority areas; incorporating input areas for broadband 2.5 ISPs and potential partners measures on a monthly basi
Actiity 1 rom local partners and asset inventories| infrastructure projects 1011/2024) - 33112025 o 2. Generating quarterly repons of Project Manager
Objective 2, Identifying potential 3.1 need-gap analysis per county | performance measures.
CASF infrastructure projects or Continue identifying ISPs with interest | _ Update report of ISP for 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment |, . [and capacily for potentia infrastructure | el ity avems rojects o104 s3tas| et enied 4. Based on CPUC feedback, measuring, Project Manager
projects related to new programs | A1V projects in priority areas and also B motortion poorct o 2 complementary fu tracking and reporting can be adjusted i g
created under SB 156 and AB identify kev local partners and potential project partners and so\ullons identified
164, along with other Continue carrying out a need-gap Updated need-gap analysis i
opportunities, where ISPs can | A3 | anavsis for oriority areas 9 lreport 1o1/2024] 313112025 Project Manager
expand and improve their O -
rasiruelure and service Updates report of potential CASF
offerings o achiove the goal of | activiy 4 | CONnue identiying potential CASF infrastructure projects identiied - | 11 oonl g oo Project Manager
reaching 98% broadband infrastructure projects in priority areas If under NDA, confidentialty must
deployment in each consortia apply to some report items
region
o Continue identiying complementary O |Updates report of other potential
Activity 5 mwMg :’;’cal o nere and funding opportunities and 10/1/2024|  3/31/2025] Project Manager
9 10calp solutions.
Continue informing ISPs about CASF Upcat oo . 1.4 priority areas shared with ISPs | 1. Tracking and measuring of
fates reports of assessment ;
and share priority areas information for | 2. 2 information, data and maps. measures on a monthly basis
Aty 1| ity and vty of of potential CASF 121112024 313112025 pcicages provided 0 5P 5 Ganerating quarterly reports of Project Manager
potential projects. projects 3. 5 local broadband stakeholders performance measures
briefed about and supporting potential 3. Filing bi-annual reports to the CPUC
Gontinue proviing information,deta and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring,
maps {0 ISPs of broadband availability, data, maps and others provided 4.5 strategic partnerships established |tracking and reporting can be adjusted
Objective 3, Assisting potential market and demand aggregation, T |toISPs - If under NDA, 121112024 313112025 for potential CASF projects Project Manager
CASF infrasiructure applicants strategic assets, and potential local confidentiality must apply to 31SPs and potential infrastructure
or potential applicants for partners, with emphasis on priority areas| some report tems projects
broadband deploymen projects Continue supporting ISPs to connect | Updates report of ocal
related to the new programs with local broadband stakeholders to stakeholders assessing and
created under SB 156 and AB | Activity 3 e support o poletial CASF supporting potential CASF 12/1/2024) - 313112025 Project Manager
164 in the project development proie projects
or grant application process Centmue supporting ISPs to develop o Updates report of strategic
Activity4 |strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2024|  3/31/2025| Project Manager
effective broadband deplovment effective CASF projects
Continue supportng 7 to repare o |Updates raprtof GaSF
project pplication
Activity 5 o appncauon items including letters of development. funder NDA, 121112024 313112025 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permiting |, | Updates reports of project permit 1.3 project permis supported for 1. Tracking and measuring of performance|
Activity 1 |activities for CASF applications or support for CASF applications or 5/1/2024| 413012025 CASF appncauons or projects measures on a monthly basis Project Manager
.4, Conductin orojects orojects engaged 2. Generating quarterly reports of
et that wil lond o or that Continue engaging stakeholders to Broadband stakeholders I inventory of public assets per | performance measures
can be reasonably expected to better understand and explain regional o outreach summary 5/1/2024| 4/30/2025( county with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project Manager
Jead to CASF i broadband needs and solutions potential project areas. 4. Based on CPUC feedback, measuring,
projects ot broadband Continue developing an inventory of f Updates report of work with local 4.3 potential projects areas were tracking and reporting can be adjusted
deployment projects related to blic assets (e.g. rights-of-way & |public works and plannin conducted demand assessment and
new programs created under SB publicly owned towers, publ departments and generation of a 5/112024|  4130/2025| aggregation, and speed tests and Project Manager
156 and AB. poles, equipment housing, public assets inventory validation
Federal Funding Account, Middl owned property) _
Mile, Broadband Loan Loss Continue supporting demand o |Updates report of potential
Reserve, and Local Agency | Activity 4 |aggregation, conducting <poed tests and demand, demand aggregation, 5/1/2024| 41302025 Project Manager
Technical Assistance. validation efforts speed tests and valid:
Activity 5 °
Publicize CalSPEED for Home Marketing materials produced by 120 volunteers signed up in the 1. Tracking and measuring of performance|
Activity 1 marketing the consortium. 5/1/2024| 4/30/2025| consortium region. measures on a monthly basis Project Manager
materials 2.5 outlets CalSPEED was promoted. - |2. Generating quarterly reports of
o |Listof outiets where CalSPEED measures
! » Promote volunteers & forth for Home has been posted, 3. Filing bi-annual reports to the CPUC
Objective 5, Assisting the Activity 2 "°;“°f"° un ef's © :‘9“ up for the presented or otherwise 5112024  4/30/2025| 4. Based on CPUC feedback, measuring, Project Manager
Commission in publicizing study at www.calspeed.net. promoted. tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed ; ;
o | Cohcate publc onmporiance o the o |Fecatonal materls used o e — Project Manager
Activity 4 o
Activity 5
Conducting and Submiting Annual Audit |Provide the required annual audit report Annual audit report nla nla Fiscal Agent

annual audit reports, as required

Work Plan

Definition /
Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant Account will fund
consortia activities directly related to and in support of CASF infrastructure applications.

Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Ac
meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund ac

int grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be sed for work on legislation, including
ies that already funded by any other public or private sources.

Identifying the specific measurable, tangible, and verifiable work products (ie., analysis, report, map data), outcomes, andor results that must be produced to complete the project. Attending meetings and conducting conference calls are

Deliverable the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.
Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results to the approved Work Plan to
Timeline (Beginning Month and | getermine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including and metrics to be

Performance Measure

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program objectives.
Attending meetings and conducting conference calls are the work effortprocesses to achieve the objectives, and are not considered as performance measures.

Method for Performance
Tracking and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division may reauest proaress reportina and pavment requests to include

of

** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to facilitate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or grant application

process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

consistent with the

Work Plan and

Metrics Plan .

1/14/2025
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[C ium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-May-23

Broadband deployment activities
funded by other state or federal
grants

N/A
If checked, explain why there is no funding duplication:
O cresk
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
it ; through CETF and potentiall through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
g":f'rm:""" tha:’CAfF consonu;‘m Confirmed Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List.
udget does not duplicate any other | Confirme The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 3 [2025-2026]
[see instructions below for work plan terminology definitions and requirements]
i inti Start-Up Beginning Method for Performance Tracking and |  Responsible
Activity Description . .
Objective ity ipti ‘Activity Deliverable(s) i End Month Performance Measure(s) T Party
~|Update report of broadband 1.1 broadband deployment status | 1. Tracking and measuring of performance|
nctvity 1 %‘;“ :ssless'“e("‘b"' 'edg“’“la'w . deployment status per county S/112025|  12131/2025|FEPOTS Per county measures on a monthly basis Project Manager
ctivity C;’G C,E’L :"bw';‘z" s as: on latest identifying gaps to CASF goal 2.1 continuous outreach campaign per |2. Generating quarterly reports of roject Manager
 broadband data and maps. county and performance measures
Continue conducting marketing and Marketing and outreach materials| action items and collaborative work 3. Filing bi-annual reports to the CPUC
ontinue conducting | and outreach summary agreements as results of the 4. Based on CPUC feedback, measuring,
Acty2 - fautresch o oca roadband o 5/1/2025| 1213112025 g ER {racking and reporting can bs adjusted Project Manager
Objective 1, stakeholders and residential customers 3.2 public feedback forms and surveys,
e ol and o s - - and Calspeed tests
agencies to engage regional Continue qathering public foedback and B o °" 4.3 priority areas maps and lists
consortia, local officials, ISPs, [ Activity 3 ';“““"” "sa :b" Zerv‘ie:"‘d nee sd surveys, Cal o publ 5/1/2025| 12/31/2025|5. 3 priority areas data files and public Project Manager
stakeholders, and consumers om local broadband stakeholders an measurements, and public feedback summaries
egarding prority areas and cost- residential customers feedback input report
effective strategies to achieve the| Continue consolidating public feedback o Ubdates on priority areas maps
broadband access goal ‘and input on broadband service and a:d o naspea On‘/ o P
Activity4 | needs and map all results to identify ° 5/1/2025( 12/31/2025| Project Manager
feedback and broadband
priority areas for broadband
deployment status
Continue working with the CPUC to - .
sonne Updated priority areas data and
Activity 5 i”n";’f:n‘"e :;:Td::::sd:r‘\::/mj;;c public feedback summary 5/1/2025| 12/31/2025| Project Manager
foedbaat it P material to submit to the CPUC
Updates on data-based analysis (o Updates on identified priority 1.4 priority areas i 1. Tracking and measuring of performance]
identify priority areas; incorporating input| ' [areas for broadband 2.5 ISPs and potential partners measures on a monthly basis
AT from local partners and asset inventories| infrastructure projects 10/1/2025) 313112026 e e 2. Generating quarterly reports of Project Manager
Objective 2, Identifying potential i i 3.1 need-gap analysis per county | performance measures
CASF infrastructure projects or Continue identifying ISPs with interest Undat Lof ISPs 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment | ., |and capacily for potential infrastructure | Pl af :9""’ :’ s for " 101/2025|  3/31/2026|PrOIECtS identified 4. Based on CPUC feedback, measuring, Project M
projects related to new programs | ACMItY projects in priority areas and also B potontal oooroct s 5.2 complementary fundi tracking and reporting can be adjusted roject Manager
created under SB 156 and AB identify kev local partners and potential project partners 2 soluions dentfied
164, along with other Continue carrying out a need-gap | Updated need-gap analysis
opportunities, where ISPs can  [AY3 | anaivsis for priority areas " |revort 102025 913112026 Project Manager
expand and improve their -
nhatructure and senice ) ) Updates report of potential CASF
offerings to achiove the goal of | tivity4 | CCTinue identiing poleniial CASF infrastructure projects identfied - | 1ol oo Project Manager
Teaching 98% broadband infrastructure projects in priority areas If under NDA, confidentiality must|
deployment in each consortia apply to some report tems
region Continue identfying complementar -
funding opportunies and selutons. Undates reportof other potential
Activity 5 funding opportunities and 10/1/2025 31312026 Project Manager
involving local partners and
'g local p: solutions
Continue informing ISPs about CASF nat oo . jority areas shared with ISPs | 1. Tracking and measuring of performance
Confinue Inform nd . jpdates reports of assessment 2 data and . ity by
and share priority areas information for n, data and maps measures on a monthly basis
Actiity 1 |0 feasioity and viabily of of potential CASF infrastructure 121112025 3/31/2026| hciages provided to ISPs 2. Generating quarterly reports of Project Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
briefed about and supporting potential 3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF prjecs 4. Based on CPUC feedback, measuring,
maps (01575 of braadband valabily data, maps and others provided 4.5 strategic partnerships estal tracking and reporting can be adjusted
Objective 3, Assisting potential |ACtivity2  [market and demand aggrega T |tolSPs - If under NDA, 1211/2025|  3/31/2026|for potential CASF projects Project Manager
CASF infrasiructure applicants Sratogic assets, and potontal local confidentiality must apply to 5.3ISPs and potential infrastructure
o potential applicants for partners, with emphasis on priority areas| some report items. projects
bf‘ﬂa(d:a(mi hdep\ownem projects Continue supporting ISPs to connect Updates report of local
related to the new programs with local broadband to = assessing and
created under SB 156 and AB  [ACY3 | oo oot for potential CASF supporting potential CASF 12/1/2026)  3131/2026) Project Manager
164 in the project development projects rojocts
or grant application process Continue supporting ISPs to develop Updates report of strategic
Activity4 | strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2025| 31312026 Project Manager
effective broadband deplovment effective CASF proiects
Contine supporing \SPs loprepare 5 |Updtes reportof CaSF
proj pplication
Activity 5 anis apphcauun items mc\udlng letters of dovatopmont. funder NDA. 12/1/2025| 31312026 Project Manager
support confdentalty mst appyto
some report items.
Continue supporting project permi — [Updates reports of project permit 1.3 project permits supported for 1 Ttaking and massuing ofpertomncs
Activity 1 |activities for CASF applications or support for CASF applications or 5/1/2025  4130/2026| CASF applications or projects measures on a monthy bas Project Manager
octi ; orojects projects 2.5 engaged 2. Generating quarieny reports of
o o that Continue engaging stakeholders to Broadband stakeholders 3.1 inventory of public assets per | performance measures
an be reasonably expected fo | Aty 2 | better understand and explain regional outreach summary 5/1/2025|  4130/2026| county with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project Manager
o o broadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
projects or broadband Continue developing an inventory of | Undates report of work with local 4.3 potential projects areas were tracking and reporting can be adjusted
Geployment projecs related o public assets (¢.. rights-of-ways, 2 |public works and planning conducted demand assessment and
new programs created under §B |Activty3 | publicly owned towers, public utiity departments and generation of a 5/1/2025|  4/30/2026| agaregation, and speed tests and Project Manager
156 and AB 164, inluding the poles, equipment housing, publicly public assets inventory validation
Federal Funding Account, Middl owned property)
Mile, Broadband Loan Loss Continue supporting demand = |Updates report of potential
Reserve, and Local Agency |Activity4 |aggregation, conducting speed tests and demand, demand aggregation, 5/1/2025|  4/30/2026, Project Manager
Technical Assistance. validation efforts speed tests and validation in
Activity 5 -
Publicize CalSPEED for Home . |Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of performance]
Activity 1 | marketing the consortium. 5/1/2025  4130/2026| consortium region. measures on a monthly basis Project Manager
materials. 2.5 outlets CalSPEED was promoted. |2. Generating quarterly reports of
. |Listof oullets where CalSPEED performance measures
o P te volunt tosi for th - for Home has been posted, 3. Filing bi-annual reports to the CPUC
Objective 5, Assisting the Activity 2 "Z"‘O‘e volunt elers odslgr:'uu for the presented or otherwise 5/1/2025|  4/30/2026| 4. Based on CPUC feedback, measuring, Project Manager
Ccmmss'\cn in publicizing study at www.calspeed.nef promoted. tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed
Actiitys | ucate public on importance of the o |Sducaliona materals used to 51112025 4/3012026 Project Manager
Activity 4 o
Activity 5 o

Conducting and Submitiing
annual audit reports, as required

Annual Audit | Provide the required annual audit report

Annual audit report

Fiscal Agent

Work Plan Definition /
Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant Account will fund
consortia activities directly related to and in support of CASF infrastructure applications.
Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be used for work on legislation, including
meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activiies that already funded by any other public or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i, analysis, report, map data), outcomes, and/or results that must be produced to complete the project. Attending meetings and conducting conference calls are
Deliverable

the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

1dentifying the planned beginning and end months for performing activities and for meeting
Timeline (EEe?‘:Amng Month and | determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including
nd Month)

The timel

metrics to be

hes the project schedule, which is used to compare actual results to the approved Work Plan to
and

Performance Measure

Identifying the specific, quantitative outcomelresult measures which generate reliab and y
Attending meetings and conducting conference calls are the work effort/processes to achieve the eb]ecuves and are not considered as performance measures.

f program and assess how well the consortium is achieving the CASF Consortia Grant program objectives.

Method for Performance
Tracking and Measuring

Explaining how the performance measure outcomesiresults will be tracked and measured following

dates and/or completion of

as described i the Work Plan.

* Communications Division mav request proaress reporting and pavment requests to include documentation of performance/outcomes. consistent with the application's Work Plan and Performance Metrics Plan
** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant.

*** The CASF Rural and Urban Re;

nal Broadband Consortia Grant Account shall be available for grants to eligible consortia to facilitate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or grant application
ing broadband deployment projects related to programs created under Senate Bl (SB) 156 and Assembly Bill (AB) 164.

1/14/2025
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[C ium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-May-23

Broadband deployment activities
funded by other state or federal
grants

N/A
f checked, explain why there is no funding duplication:
ek
- i The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding through
Confirmation that CASF consortium CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity Program
budget does not duplicate any other |Confirmed (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List. The
sources of funding CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other broadband
related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with
regional stakeholders.
Year 4 [2026-2027]
[see instructions below for work plan terminology definitions and requirements]
- _— Start-Up Beginning Method for Performance Tracking and | Responsible
Activity Description - -
Objective ity pt i Deliverable(s) o™ | End Month Performance Measure(s)’ e e
) Update report of broadband 1.1 broadband deploymentstatus | 1. Tracking and measuring of performance
Updates on assessment of regional o
" deployment status per county reports per county measures on a monthly basis )
Activity 1 z’:ﬁ‘g‘al‘: d?;""‘:z“: basedd on latest identifying gaps to CASF goal 51/2026)  1213112028) 5 ¢ tinuous outreach campaign per |2. Generating quarterly reports of Project Manager
s broadband data and maps. county and performance measures
Continue conducting marketing and Marketing and outreach materials action items and collaborative work |3 Filing bi-annual reports to the CPUC
Continue conducting r
o 5 |andoutreach summary agreements as results of the 4. Based on CPUC feedback, measuring, !
Aclity2. - [outeach o local broacband 5/112026|  12/31/2026 tracking and reporting can be adusted Project Manager
Objective 1, C with stakeholders and residential customers 3.2 public feedback forms and surveys,|
the Commission and other state - - and Calspeed tests
agencios 10 angags regional Continue gathering public feedback and Public feedback forms and 4.3 prority areas maps and lists
consortia local officals, 1SPs, | Actvity 3~ ["°" 1 "I"’ad““d service a’;d needs surveys, CalSPEED ’ 5/1/2026|  12/31/2026|5. 3 pricrity areas data files and public Project Manager
stakehoiders, and consumers rom local broadband stakeholders and measurements, and public reodback sommaries
Togarding prioity areas and cost- residential customers feedback input report
effective strategies to achieve the| Continue consolidating public feedback " Updat "
broadband access goal and input on broadband service and PAGLES on Priony aroas maps
Activity4  |needs and map all results to identify 79"9 d:acsk :::bfo';:;a"'g 5/1/2026| 12/31/2026| Project Manager
priority areas for broadband
deployment status
Sf’#&“;;”g;" b da;::c fo O | Updated priority areas data and
Activity 5 P public feedback summary 5/112026| 1213112026 Project Manager
including priority areas and public
material to submit to the CPUC
feedback input
Updates on data-based analysis to +,|Updates on identied priorty 1.4 priority areas identified 1. Tracking and measuring of performance]
identify priority areas; incorporating input areas for broadband 2.5 ISPs and potential partners measures on a monthly basis
Actiity 1 rom local partners and asset inventories| infrastructure projects 10/1/2026| - 313112027 i enified 2. Generating quarterly reports of Project Manager
Objective 2, Identifying potential 3.1 need-gap analysis per county | performance measures.
CASF infrastructure projects or Continue identifing ISPs with interest Update report of 1SPs 1 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment |, .. . [and capacily or potential infrastructure | "("af o o anems nroject: 10112026|  3/3112027|Proiects identifed 4. Based on CPUC feedback, measuring, Projoct Ma
projects related to new programs | A1VItY projects in priority areas and also B Py ares projects 5.2 complementary fu tracking and reporting can be adjusted roject Manager
created under SB 156 and AB identify kev local partners and potential project partners and so\ullons identified
164, along with other " Continue carrying out a need-gap Updated need-gap analysis "
ooportonies, whera 1SPs can | AStity 3 |0 e e ene S 101172026 313112027 Project Manager
expand and improve their o
rasiruelure and senvice Updates report of potential CASF
offrings o achiove the goal of | activiy 4 | CONnue identiying potential CASF infrastructure projects identiied - | 11 oocl g oo Project Manager
reaching 96% broadband infrastructure projects in priority areas if under NDA, confidentiality must
deployment in each consortia apply to some report tems
region
o Continue identiying complementary T |Updates report of other potential
Actiity 5 [{1nS h OPPorunes and = funding opportunities and 101172026 3/31/2027] Project Manager
9 10calp solutions.
Continue informing ISPs about CASF Upcat o . 1.4 priority areas shared with ISPs | 1. Tracking and measuring of performance]
fates reports of assessment 2.2 Iformation, data and 5 monthly bast
and share priority areas information for | information, data and maps measures on a monthly basis
Aty 1| ity and oty of of potential CASF infrastructure 1201/2026( 313112027 | acicages provided to 1SPs 2. Generating quarterly reports of Project Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
briefed about and supporting potential 3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring,
maps {0 ISPs of broadband availabil data, maps and others provided 4.5 strategic partnerships established |tracking and reporting can be adjusted
Objective 3, Assisting potential | AcCtivity2 [ market and demand aggregation, T |toISPs - Ifunder NDA, 1211/2026| 313112027 for potential CASF projects Project Manager
CASF infrasiructure applicants strategic assets, and potential local confidentiality must apply to 5.3 ISPs and potential infrastructure
or potential applicants for partners, with emphasis on priority areas| some report tems projects
broadband deploymen projects Continue supporting ISPs to connect —|Updates report of ocal
related to the new programs with local broadband stakeholders to stakeholders assessing and
created under SB 156 and AB  |ACtY3 | oo ¢ onon for potential CASF supporting potential CASF 12/1/2026) /3112027 Project Manager
164 i the project development brojects projocts
or grant application process Continue supporting ISP to develop o |Updates report of strategic
Activity4  [strategic partnerships to achieve cost- partnership to achieve cost- 121112026 3/31/2027] Project Manager
effective broadband deplovment effective CASF roiects
Continue supporling ISP to prepare o |Updates reportof CASF
CASFi project application
Activity5  |and application items including letters of development- If under NDA, 121112026 3/31/2027] Project Manager
support confidentiality must apply to
some report tems
Continue supporting project permiting | -, | Updates reports of project permit 1.3 project permis supported for 1. Tracking and measuring of performance|
Activity 1 [activities for CASF applications or support for CASF applications or s1120%6( | 43012027| CASF appiatons or roects measures on a monthly basis Project Manager
ot orojects orojects engaged 2. Generating quarterly reports of
o o that Continue engaging stakeholders to Broadband stakeholders I inventory of public assets per | performance measures
Gan ba reasonably expectad fo | ACtity2 [ beter understand and explain regional outreach summary 5/112026| 413012027 | county with emphasis on priorityand (3. Filing bi-annual reports to the CPUC Project Manager
petireivusi broadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
projects ot broadband Continue developing an inventory of Updates report of work with local 4.3 potential projects areas were tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways, o public works and planning conducted demand assessment and
new programs created under §B |ACtvityd [ publicly owned towers, pu departments and generation of a 5/112026|  4130/2027| aggregation, and speed tests and Project Manager
156 and AB 164, including the poles, equipment housing, publicly public assets inventory validation
Federal Funding Account, Middl owned property) _
Mile, Broadband Loan Loss Continue supporting demand 5 |Updates report of potential
Reserve, and Local Agency | Activity 4 |aggregation, conducting speed tests and demand, demand aggregation, 5/1/2026| 41302027 Project Manager
Technical Assistance. validation efforts speed tests and validation in
Activity 5 g
Publicize CalSPEED for Home o [Marketing materials produced by 120 volunteers signed up in the 1. Tracking and measuring of performance|
Activiy 1 [marketing the consortium. 5/1/2026|  4/30/2027 | consortium region. measures on a monthly basis Project Manager
materials 2.5 outlets CalSPEED was promoted. - |2. Generating quarterly reports of
o |Listof outiets where CalSPEED performance measures
- » . . forth for Home has been posted, 3. Filing bi-annual repors to the CPUC
Objective 5, Assisting the Activity 2 ’°;“°‘e Vol “”‘efrs o P or the presented or otherwise 5112026 4/30/2027) 4. Based on CPUC feedback, measuring, Project Manager
Commission in publicizing study at www.calspeed.net. promoted. tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed oo ;
Actiity3 | Soueate pubic on importance of the o |Educalional materals used to 5/1/2026| 413012027 Project Manager
Activity 4 o
Activity 5 o
Conducting and Submiting Annual Audit |Provide the required annual audit report Annual audit report nla nla Fiscal Agent

annual audit reports, as required

Work Plan Definition /
Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant Account will fund
consortia activities directly related to and in support of CASF infrastructure applications.
Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilties; a Consortia Account grant shall not be sed for work on legislation, including
meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activites that already funded by any other public or private sources.
Identifying the specific measurable, tangible, and verifiable work products (i., analysis, report, map data), outcomes, andlor results that must be produced to complete the project. Attending meetings and conducting conference calls are the
Deliverable

work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

metrics to be

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomesresults. The timeline establishes the project schedu\e which is used to compare actual results to the approved Work Plan to
Timeline (EBesm"i )Monlh and | determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including
:nd Montt

Performance Measure

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program objectives.
Attending meetings and conducting conference calls are the work effortprocesses to achieve the objectives, and are not considered as performance measures.

Method for Performance
Tracking and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division may reauest proaress reportina and pavment requests to include

of

** Consortia grantees may request an initial start-up cost budget, up to 25% of the entre grant
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or grant application
process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

consistent with the

Work Plan and

Metrics Plan .

1/14/2025
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[C ium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-May-23

Broadband deployment activities
funded by other state or federal
grants

N/A
f checked, explain why there is no funding duplication:
ek
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confi ion that CASF . through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
onfirmation that CASF consortium Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check
budget does not duplicate any other | Confirmed List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 5 [2027-2028]
[see instructions below for work plan terminology definitions and requirements]
Objective Activity Description Deliverable(s) * Beginning | ¢4 Month Performance Measure(s)* Method for Performance Tracking and
Month Measuring
Updates on asssssment of egional Update report of broadband 1.1 broadband deployment status| 1. Tracking and measuring of performance|
- edates deployment status per county reports per county measures on a monthly basis 5
Activity 1 z’;ﬁ‘g‘a's dz’;“’"‘:z": based" on latest identifying gaps to CASF goal 5112027 1213112027) 5 % tinuous outreach campaign per |2. Generating quarterly reports of Project Manager
s broadband data and maps. county and performance measures
Continue conducting marketing and Marketing and outreach materials action items and collaborative work |3 Filing bi-annual reports to the CPUC
- Confinue conducting 1 and outreach summary agreements as results of the 4. Based on CPUC feedback, measuring, 5
Aclity2 - outeach o local broacband S/172027| - 1213172027| S oot racking and reporing can b6 adjusted Project Manager
Objective 1, C with stakeholders and residential customers 3. 2 public feedback forms and surveys,|
he Gommission and ather State and Calspeed tests
agencies to engage regional Continue gathering public feedback and Public feedback forms and 4.3 priority areas maps and lists
consorta, local offcials, [SPs, | Activty 3~ |["PU! 07 broadband sence and necds surveys, CalSPEED i 5/1/2027|  12131/2027|5. 3 pricrity areas data files and public Project Manager
stakehoiders, and consumers rom local broadband stakeholders and measurements, and public reodback sommaries
Togarding prioity arens and cost- residential customers feedback input report
effective strategies to achieve thel Continue consolidating public feedback Updates on prioriy areas maps
broadband access goal ‘and input on broadband service and s has”e " a"y oo P
Activity4  |needs and map all results to identify fondback ane ma:ba" o 51/2027| 1213172027 Project Manager
priority areas for broadband
deployment status
S:da‘e“fh;”‘b’;xfb:‘n‘: ;Z;?::C fo Updated priority areas data and
Activity 5 P public feedback summary 5/112027| 1213172027 Project Manager
including priority areas and public
ecdban ot material to submit to the CPUC
Updates on data-based analysis to Updates on identified priority 1.4 priority areas identified 1. Tracking and measuring of performance]
identify priority areas; incorporating input areas for broadband 2.5 ISPs and potential partners measures on a monthly basis
Actiity 1 rom local partners and asset inventories| infrastructure projects 1011/2027) - 313112028, tiiog 2. Generating quarterly reports of Project Manager
Objective 2, Identifying potential 3.1 need-gap analysis per county | performance measures
CASF infrastructure projects or Continue identifying ISPs with interest Update report of 1SPs 1 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment |, . [and capacily for potentil nfrastructure "(“af o o anems nroject: PR [ — projec's identified 4. Based on CPUC feedback, measuring, Projoct Ma
projects related to new programs | A1V projects in priority areas and also B motortinl poorect e’ 2 complementary fu tracking and reporting can be adjusted roject Manager
created under SB 156 and AB identify kev local partners and potential project partners and so\ullons identified
164, along with other i Continue carrying out a need-gap Updated need-gap analysis i
opportunities, where ISPs can  |ACIY3 | ol is for oriority areas report 10/1/2027|  3/31/2028| Project Manager
expand and improve their 3
rasiruelure nd senvice Updates report of potential CASF
offrings o achiove the goal of | activy 4 | CONnue identiying potential CASF infrastructure projects identiied - | 1ol g oo Project Manager
reaching 98% broadband infrastructure projects in priority areas if under NDA, confidentiality must
deployment in each consortia apply to some report items
region
o Continue identiying complementary Updates report of other potential
Activty 5 [ o mare and funding opportunities and 1011/2027|  3/31/2028| Project Manager
9 10calp solutions.
Continue informing ISPs about CASF Upcat oo . 1.4 priority areas shared with ISPs | 1. Tracking and measuring of
fates reports of assessment ;
'and share priority areas information for 2. 2 information, data and maps. measures on a monthly basis
Aty 1| ity and oty of of potential CASF infrastructure | 12/31/2027| 313112028 sickages provided to 1SPs 2 Gonratg oy opors of Project Manager
potential projects. projects 3. 5 local broadband stakeholders performance measures
brifod about and Supporiing potential |- Fing - anmualrepors o he CPUG
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring,
maps {0 ISPs of broadband availability, data, maps and others provided 4.5 strategic partnerships established |tracking and reporting can be adjusted
Objective 3, Assisting potential | AcCtivity2 [ market and demand aggregation, 10 1SPs - If under NDA, 1213112027 313112028} for potential CASF projects Project Manager
CASF infrasiructure applicants strategic assets, and potential local confidentiality must apply to 31SPs and potential infrastructure
or potential applicants for partners, with emphasis on priority areas| some report tems projects
broadband deploymen projects Continue supporting ISPs to connect Updates report of local
related to the new programs with local broadband stakeholders to stakeholders assessing and
created under SB 156 and AB  [ACIVY3 | oo onort for potential CASF supporting potential CASF 1213112027 313112028 Project Manager
164 in the project development proiects projects
or grant application process Continue supporting ISP to develop Updates report of strategic
Activity4 |strategic partnerships to achieve cost- partnership to achieve cost- 12131/2027|  3/31/2028] Project Manager
effective broadband deplovment effective CASF projects
Continue supporting ISPs to prepare Updsts raprt of GASF
CASF project applicati pplication
Activity5  |and application items including letters of development. funder NDA, 1213112027 313112028 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permiting Updates reports of project permit 1.3 project permis supported for 1. Tracking and measuring of performance|
Activity 1 |activities for CASF applications or support for CASF applications or 5/1/2027|  4/30/2028| CASF applications or projects measures on a monthly basis Project Manager
- proiects proiects 2.5 engaged 2. Generating quarterly reports of
o o that Continue engaging stakeholders to Broadband stakeholders 3.1 inventory of public assets per | performance measures
can be reasonably expected to Activity 2 better understand and explain regional outreach summary 5/1/2027| 4/30/2028| county with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project Manager
fsidivads bmadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
projects or broadband Updates report of work with local 4.3 potential projects areas were tracking and reporting can be adjusted
deployment projects related to public works and plannin conducted demand assessment and
ew prograrme ereated ander §8 | ACtity 3 ity departments and generation of a 5/112027|  4130/2028| agaregation, and speed tests and Project Manager
156 ong AB poles, equipment housing, publicly public assets inventory validation
Federal Funding Account, Middl owned property) _
Mile, Broadband Loan Loss Continue supporting demand Updates report of potential
Reserve, and Local Agency | Activity 4 |aggregation, conducting <poed tests and demand, demand aggregation, 5/1/2027|  4130/2028 Project Manager
Technical Assistance. validation efforts speed tests and validation in
Activity 5
Publiize ClSPEED fo Home Marketing materials produced by 120 volunteers signed up in the 1. Tracking and measuring of performance|
Activity 1 ing the consortium. 5/1/2027| 4/30/2028| consortium region. measures on a monthly basis Project Manager
it 2.5 outlets CalSPEED was promoted.  |2. Generating quarterly reports of
Listof oullets where CalSPEED performance measures
- » - . forth for Home has been posted, 3. Filing bi-annual reports to the CPUC
Objective 5, Assisting the Activity 2 ’°;“°‘e Vol “”‘efrs o P or the presented or otherwise 511/2027|  4/30/2028) 4. Based on CPUC feedback, measuring, Project Manager
Commission in publicizing study at www.calspeed.net. promoted. tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed oo ;
Actiity3 | Soueate pubic on importance of the Sducaliona materals weed 0 5/1/2027| 413012028 Project Manager
Activity 4
Activity 5
Conducting and Submiting Annual Audit |Provide the required annual audit report Annual audit report nla nla Fiscal Agent

annual audit reports, as required

Work Plan Definition /
Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant Account will fund
consortia activities directly related to and in support of CASF infrastructure applications.

Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilties; a Consortia Account grant shall not be used for work on legislation, including
meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other public or private sources.
i Identifying the specific measurable, tangible, and verifiable work products (ie., analysis, report, map data), outcomes, andor results that must be produced to complete the project. Attending meetings and conducting conference calls are
Deliverable the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.

Identifying the planned beginning and end months for performing activities and for meeting deliverables/outcomes/results. The timeline establishes the project schedule, which is used to compare actual results to the approved Work Plan to

Timeline (Beginning Month and | determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including and metrics to be

Performance Measure

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program objectives.
Attending meetings and conducting conference calls are the work effortprocesses to achieve the objectives, and are not considered as performance measures.

Method for Performance
Tracking and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division mav request proaress reporting and pavment requests to include
** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant

of

consistent with the

Work Plan and

Metrics Plan .

*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or grant application
process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

1/14/2025
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[C ium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-May-23

Broadband deployment activities
funded by other state or federal
grants

N/A
f checked, explain why there is no funding duplication:
ek
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confi fon that CASF . through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
onfirmation that CASF consortium Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check
budget does not duplicate any other | Confirmed List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Requested 6-Month Ext [May 2028-Oct 2028]
[see instructions below for work plan terminology definitions and requirements]
Activity Description . Beginning * Method for Performance Tracking and Responsible
Objective ity pt Deliverable(s) Month | End Month Performance Measure(s)’ i ]
Updates on asssssment of egional o Update report of broadband 1.1 broadband deployment status 1. Tracking and measuring of performance|
. dpdates deployment status per county reports per county measures on a monthly basis .
Activity 1 g’gﬂ"gal‘: "Z‘:}‘“i’:z““ bafff on latest identifying gaps to CASF goal 5112028 10/31/2028), ¢ tinuous outreach campaign per |2. Generating quarterly reports of Project Manager
s broadband data and maps county and performance measures
Continue conducting marketing and Marketing and outreach materials| action items and collaborative work (3. Filing bi-annual reports to the CPUC
Continue conducting r
- o and outreach summary agreements as results of the 4. Based on CPUC feedback, measuring, .
Aclity2. - [oureach o ocalbrozcband 5/1/2028| 1013172028 SO tracking and reporting can bs adusted Project Manager
Objective 1, C with stakeholders and residential customers 3.2 public feedback forms and surveys|
the Commission and other slale and Calspeed tests
agencios 10 angags regional Continue gatheig public esdbckand | ) | ubi feadback forms and 4.3 prority areas maps andlists
consota localoffil, 1SPs, | Acitya |12 o7 broadband senvice and needs, suneys CAISPEED 112026| 1013112028{5. 3 prioity areas datafs and pubic Project Manager
stakeholders, and consumers rom local broadband stakeholders an measurements, and public feedback summaries
Togarding prioity arens and cost- residential customers feedback input report
effective strategies to achieve the| Continue consolidating public feedback a Updat "
broadband access goal and input on broadband ser e b o ot maps
Activity4  [needs and map all results to identify and lists based on public 5/1/2028| 10/31/2028)] Project Manager
feedback and broadband
priority areas for broadband
deployment status.
Continue working with the CPUC to o
continue O |Updated priority areas data and
Activity 5 :‘n"c‘fj;?n‘"e :;‘r’:y"zfe":s":;:/ e public feedback summary 511/2028|  10/31/2028) Project Manager
eedbact ot P material to submit to the CPUC
Updates on data-based analysis to & |Updates on identied priorty 1.4 priority areas identfied 1. Tracking and measuring of performance]
identify priority areas; incorporating input areas for broadband 2.5 ISPs and potential partners measures on a monthly basis
Activity T o local partners and asset inventories infrastructure projects S1/2028| 103112028 i ifie 2. Generating quarterly reports of Project Manager
Objective 2, Identifying potential 3.1 need-gap analysis per county | performance measures.
CASF infrastructure projects or Continue identifing ISPs with interest odate reportof 15Ps £ 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment |, .. [and capacily for potential infrastructure | e oot 2028 103172028) pm}ec(s identified 4. Based on CPUC feedback, measuring, Project
projects related to new programs | A1V projects in priority areas and also "":" 'f "(""‘” Y e’efs ";"‘“ o 2 complementary funding tracking and reporting can be adjusted roject Manager
created under SB 156 and AB identify kev local partners and potential project partners and solutions identified
164, along with other i Continue carrying out a need-gap Updated need-gap analysis i
opportunities, where ISPs can  |A®Y3 | anaivsis for oriority areas 9 revort 5112028 10/31/2028) Project Manager
expand and improve their o
rasiruelure nd senvice Updates report of potential CASF
offrings o achieve the goal of | actiiya | CONnue identiying potential CASF infrastructure projects identified - siro028| 103172028 Project Manager
reaching 98% broadband infrastructure projects in priority areas if under NDA, confidentiality must
deployment in each consortia apply to some report items
egion
o Continue dontiying complementary O |Updates report of other potential
Activity 5 mw\v\g I‘;"cal ot funding opportunities and 5/1/2028| 10/31/2028)] Project Manager
9 local p solutions,
Continue informing ISPs about CASF et oo . 1.4 priority areas shared with ISPs | 1. Tracking and measuring of
pdates reports of assessmen 2.2 Information. data and 8 monthly bas:
and share priority areas information for o information, data and maps measures on a monthly basis
Activity 1 2sscesing foasibiity and viabilty of of potential CASF infrastructure 5/1/2028( 1013112028 pckages provided to ISPs 2. Generating quarterly reports of Project Manager
potential projects. projects 3. 5 local broadband stakeholders performance measures
briefed about and supporting potential 3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring,
maps {0 ISP of broadband availability, data, maps and others provided 4.5 strategic partnerships established |tracking and reporting can be adjusted
Objective 3, Assisting potential | ACtivty2 [ market and demand aggregation, O |toISPs - Ifunder NDA, 5/112028| 1013112028 for potential CASF projects Project Manager
CASF infrasiructure applicants strategic assets, and potential local confidentiality must apply to 5.3 ISPs and potential infrastructure
or potential applicants for partners, with emphasis on priority areas| some report tems projects
broadband deploymen projects Continue supporting ISPs to connect o |Updates report of ocal
related to the new programs with local broadband stakeholders to stakeholders assessing and
created under SB 156 and AB  [ACVtY3 | o onot for potential CASF supporting potential CASF 5112028 10/31/2028 Project Manager
164 in the project development projects. proiects
or grant application process Continue supporting ISPs o develop o Updates report of strategic
Activity4  |strategic partnerships to achieve cost- partnership to achieve cost- 51/2028|  10/31/2028| Project Manager
effective broadband deplovment effective CASF projects
Conunue supporting ISPs tD prepare 5 Updates report of CASF
project lication
Activity 5 and appncauon items lncludmg letters of development- If under NDA, 5/1/2028| 1013172028 Project Manager
confidentiality must apply to
some report items
Continue supporting project permitting o Updates reports of project permit 1. 3 project permits supported for 1. Tracking and measuring of performance
Activity 1 activities for CASF applications or support for CASF applications or 5/1/2028| 10/31/2028| CASF applications or projects measures on a monthly basis Project Manager
- proiects proiects 2.5 jaged 2. Generating querler\y reports of
o o that Continue engaging stakeholders (o Broadband stakeholders 3.1 inventory of public assets per | performance measures
can be reasonably expected to Activity 2 better understand and explain regional outreach summary 5/1/2028|  10/31/2028| county with emphasis on priority and 3. Filing bi-annual repons to the CPUC Project Manager
Jead to CASF i broadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
projects or broadband Continue developing an inventory of Updates report of work with local 4.3 potential projects areas were tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways. & public works and planning conducted demand assessment and
new programs created under §B |ACtvity [ publicly owned towers, publi utiity departments and generation of a 5/1/2028|  10131/2028aggregation, and speed tests and Project Manager
156 and AB 164, including the poles, equipment housing, publicly public assets inventory validation
Federal Funding Account, Middl owned property)
Mile, Broadband Loan Loss Continue supporting dem: o |Updates report of potential
" Activity4 |aggregation, conducting speed tests and demand, demand aggregation, 51/2028|  10/31/2028| Project Manager
Reserve, and Local Agency
Technical Assistance. validation efforts speed tests and validation in
Activity 5 -
Publicize CalSPEED for Home o Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of performance|
Activity 1 marketing the consortium. 5/1/2028| 10/31/2028| consortium region. measures on a monthly basis Project Manager
materials. 2.5 outlets CalSPEED was promoted. |2. Generating quarterly reports of
5 |Uistof outlets where CalSPEED performance measures
o -, Promote volunteers & orth for Home has been posted, 3. Filing bi-annual reports to the CPUC
Objective 5, Assisting the Activity 2 oy ot P forhe presented or otherwise 5/112028|  10/31/2028 4. Based on CPUC feedback, measuring, Project Manager
Commission in publicizing study at www.calspeed.nef promoted. tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed
Actitys | Sibeate pubic on importance of the o |Educalional materials used to 5/1/2028| 1013112028 Project Manager
Activity 4 o
Activity 5 o

Conducting and Submitting
annual audit reports, as required

Annual Audit | Provide the required annual audit report

Annual audit report

Fiscal Agent

Work Plan Definition /
Identifying the specific work activities which must be performed in order to produce the various project deliverables/outcomes/results and achieve the CASF Consortia Grant program objectives. The CASF Consortia Grant Account will fund
consortia activities directly related to and in support of CASF infrastructure applications.
Activity Please note, a Consortia Account shall not be used for adoption activities; a Consortia Account grant shall not be used for construction of infrastructure facilities; a Consortia Account grant shall not be used for work on legislation, including
meetings, travel, or lobbying; and a Consortia Account grant shall not be used to fund activities that already funded by any other public or private sources.
i Identifying the specific measurable, tangible, and verifiable work products (ie., analysis, report, map data), outcomes, andor results that must be produced to complete the project. Attending meetings and conducting conference calls are
Deliverable the work effort/processes to produce the CASF Consortia Grant program deliverables, and are not considered as deliverables.
- Identifying the planned beginning and end months for performing activities and for meeling eliverables/outcomeslresuis. The imeline establishes the project schedule, which is used (o compare actual resuls (o the approved Work Plan o
Timeline (EBegm"i )Mﬂnlh and | determine if preventive or corrective action is needed to meet the program objectives. The timeline should describe each of the milestones, including and metrics to be
N ntt

Performance Measure

Identifying the specific, quantitative outcomelresult measures which generate reliable data on the effectiveness and efficiency of program and assess how well the consortium is achieving the CASF Consortia Grant program objectives.
Attending meetings and conducting conference calls are the work effortprocesses to achieve the objectives, and are not considered as performance measures.

Method for Performance
Tracking and Measuring

Explaining how the performance measure outcomes/results will be tracked and measured following milestone dates and/or completion of activities/deliverables, as described in the Work Plan.

* Communications Division may reauest proaress reportina and pavment requests to include

** Consortia grantees may request an initial start-up cost budget, up to 25% of the entire grant.
*** The CASF Rural and Urban Regional Broadband Consortia Grant Account shall be available for grants to eligible consortia to faciltate the deployment of broadband services by assisting CASF infrastructure grant applicants in the project development or grant application
process or assisting broadband deployment projects related to programs created under Senate Bill (SB) 156 and Assembly Bill (AB) 164.

of

consistent with the

Work Plan and

Metrics Plan .
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