Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Broadband Consortium, Pa

c Coast

Name of Project:

Broadband Consortium, Pacific Coast: Developing the 4th Utility

1-Jan-23

Proposed Start Date of Project:

Br

grants

ploy
funded by other state or federal

CETF Grant to augment CASF grant work

Confirmation that CASF

consortium budget does not
duplicate any other sources of

Confirmed.

Check

If checked, explain why there is no funding duplication: 1) No CPUC funds or level of effort are applied in
areas where communities (counties) have invested local funding, 2) Clear separation exists between
project scopes and work plans, and 3) Use of CPUC funding is limited to the advancement of CPUC

programs only.

funding
Year 12023
o - - Start-Up . . Beginning . | Method for Performance | Responsible
Objective Activity Description Activity Deliverable(s) Month End Month | Performance Measure(s)’ Tracking and Measuring Party(ies)
" o Create regional broadband 1.1 mapping data update | CASF Grant Project
utiize the Gommission's broadband B |deployment current state 2.6 community outreach | Management Plan reports | BCPC
Activity 1 |maps as relevant to the geographical : a1 Q2 >
jiiied assessment analysis campaigns (spreadsheet, narrative, Personnel
3.2 surveys of community- | online platform tracking)
) ot Broadband mapping data based organizations
Wdentify the Commission's mapping o |updates and feedback 4.2 public feedback surveys
data improvement and work with the BCPC
Activity2 | Commission, public entities, and at Q4 ereonnel
o private providers to update the
Objective 1, Collaborating with Gataimap
the C and other state
agencies to engage regional Conduct marketing and outreach to ) )
consortia, local officials, ISPs, |Activity3  |provide updates and uses of map to 0O [Marketing & outreach materials Qa BepC
- and outreach summary Personnel
regarding priority areas and Assist municipalities in the O
cost-effective strategies to development of strategies targeted for ) ;
achieve the broadband access | Activity 4 and dentify gapsin rEest Practices @ a3 2;:;?""&'
goal challenged, and underresourced on e
populations
Continue to maintain steering =] ggfr:‘r:":ig'::;’:e‘:"ns;eee’:““g”
committee meetings in tri-county o as.

Activitys [100ations. Maintain ongoing updates Qi @ BCPC
stakeholder communications through Personnel
the convening of reguiary scheduled
meetings and email updates.

Refresh the tri-county potential CASF Report of priority areas in tri- 1.4 priority areas identified | CASF Grant Project
Actiity1 | Mirastiucture project opporturities with | 1 |county area a a 2.4 broadband provider | Management Plan reports | BCPC
updates in stakeholder status offerings identified (spreadsheet, narrative, Personnel
3.4 key anchor institutions |online platform tracking)
) identified
Place a focus on resolving CPUC O
4.4 CASF infrastructure BCPC
Objective 2, ldentifying Activity 2 pmrLl:‘?g aar‘e::ullfdear:lgzd within Municipal target list Q2 Q2 projects identified Personnel
potential CASF infrastructure P - 5.2 other opportunities
projects or potential broadband Assist municipaliios intho = identified
deployment projects related 0 |, i3 | development of locel brosdband White papers and custom plans - Qd BCPC
new programs created under o e ototion auaport as required Personnel
SB 156 and AB 164, along with 9 P PP
other opportunities, where ISPs O
can expand and improve their Maintain the dialogue between
infrastructure and service ntain i .
cfiorings to achiove tho goal of muricipalities fostering a regional
a interconnection of municipal networks Regional Network Collaborative BCPC
reaching 98% broadband Activity 4 onn ) A Qi Q4
’ ) resulting in redundancy and economies Documentation Personnel
deployment in each consortia c
by of scale. Participate in the ongoing
9 dialogue to create a regional network.
ideniy funding and grar opportunities |

Activitys | or collaboration on project List of funding and network a1 Q@ BCPC

implementation and support distribution Personnel
) - = Examples: CASF Grant Project
) Identify and assist organizations in g - 1. 2 cost-effective strategies [Management Plan reports | BCPC
Activity 1 and award of infrastruct Infrastructure Applications Q1 Q4 and namative
funding. 2. 2 infrastructure online platform tracking)
applications assisted
Update and distribute middie mile map 3.6 ISPs assisted
to provide information and data about Middle mile map, progress
Objective 3, Assisting potential | Activity2 ~ |2r02dband availabilityand demand to | L1 | o515 on partnerships and Qi Q4 Bepe
; ISPs; and inform them about CASF Personnel
CASF infrastructure applicants b ) applications
or potential applicants for and assist them in identifying CASF
broadband deployment projects project areas
related to the new programs -
created under SB 156 and AB [Activity3 ~ [EN°0rage publiclbrivate pariners O [Progress reports on mecings al Q4 BOPC el
164 in the project 't for applications throughout networt and partnerships develope: ersonnel
or grant application process
grantap! s Create and pilot CASF proposal O 8CPC

Activity4  |checkiistitoolkit to share among Proposal Checklist / Toolkit Q2 Q4 Poreonnel

industry partners.
Develop a process for sharing key
. performance indicators / completion Draft KPI process description BCPC
ACMEYS | strics for the resolution of priority and follow-on reports as Q4 Personnel
area
5 |Description of activities 1.2 project permits CASF Grant Project
Activity 1 |Support project permitting activities performed and results achieved a1t Q4 supported Management Plan reports | BCPC
2. 4 municipal stakeholders |(spreadsheet, narrative, Personnel
Description of network reach, engaged ) online platform tracking)
X X o |activities performed and results 3. 2 inventories of public
Objective 4, Conducting Promote tri-county use of a regional S chioved assets and aggregate BCPC
activities that willlead to or that |A°™%2 | GIS platform for managing regional a1 Q4 |demand updated in priority Personnel
fiber assets areas
can be reasonably expected to : '
lond 1 OASE 4. Conduct of 1 Annual
projects or broadband i - i Digital Equity Coalition Forum
deployment projects related to Raising awareness of Digital Equity O  [membership list, meeting notes
new programs created under | Activity3 | COaliion activitiess to inform and and communications Q1 Q4 BCPC
SB 156 and AB 164, including support collaboration toward eligible Personnel
the Federal Funding Account, projects
Middie-Mile, Broadband Loan Frogram developmantand
Loss Reserve, and Local Continue to conduct annual regional O |condustof forume
Agency Technical Assistance. [, .. [broadband forums 1o reach out and . - BCPC
Y communicate the CPUC broadband Personnel
imperative.
Activity 5 0
] Publcize wireline tosting volanioer o |Publicizing materials and fistof | As Required 1_# of wireline testing CASF Grant Project 50PC
Activity 1 testing volunteers conducted (TBD) Management Plan reports
requests ; Personnel
2. # of mapping data (spreadsheet, narrative,
5 |Wireline testing training As Required updates identified as a result|online platiorm tracking) soPC
Objective 5, Assisting the Activity2  |Assist volunteers in wireline testing materials of testing (TBD) Poraonnel
Commission in publicizing _
requests for wireline testing ) Collect and analyze wireline testing o |Wireline testing data analysis | As Required BCPC
volunteers in areas, as needed |ACtivity3 | o Personnel
Activity 4 o
Activity 5 =
Conducting and Submitting ] . O
annual audit reports, as Annual Audit| ProVide the required annual audit Annual audit report EDC FY na wa

required

report




Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Broadband Consortium, Pa

c Coast

Name of Project:

Broadband Consortium, Pa

c Coast: Developing the 4th Utility

1-Jan-23

Proposed Start Date of Project:

Br ploy
funded by other state or federal
grants

CETF Grant to augment CASF grant work

Confirmation that CASF

f checked, explain why there is no funding duplication: 1) No CPUC funds or level of effort are applied in

i [ check areas where communities (counties) have invested local funding, 2) Clear separation exists between
consortium budget does not Confirmed. project scopes and work plans, and 3) Use of CPUC funding is limited to the advancement of CPUC
duplicate any other sources of programs only.
funding

Year 22024
Start-Up . |Beginning| End .| Method for Performance | Responsible
Objective Activity Description Activity | Deliverable(s) Vonth | Month | Performance Measure(s) o e et ey
Utiize the Commission's = Update regional 1.1 mapping data update | CASF Grant Project Management
] broadband deployment 2.6 community outreach | Plan reports (spreadsheet, BCPC
Activity 1 broadband maps as relevant Q4 [ \ )
1o the geograptical areas current state ) campaigns narrative, online platform tracking) | Personnel
analysis 3.2 surveys of community-
identify the Commission's d mapping based organizations
mapping data improvement | data updates and 4.2 public feedback surveys
Activity 2 and work with the feedback a @ BCPC
Commission, public entities, Personnel
and private providers to
update the data/map
Objective 1, Collaborating with the Commission and Conduct marketing and O Marketing & outreach acpc
other state agencies to engage regional consortia, | Activity 3 outreach to provide updates materials and outreach | Ongoing
¢ Personnel
local officials, ISPs, stakeholders, and consumers and uses of map summary
regarding priority areas and cost-effective strategies Assist municipalities in the Survey municipalities to
to achieve the broadband access goal development of strategies | assess target area
Activity 4 targeted for socio strategies, use of best Q2 Q3 Personnel
economically challenged practicies and to identify
i innovative i
Continue to maintain steering | Documentation of
committee meetings in tri- Steering Commitiee
county locations. Maintain Meetings, email updates
Activity 5 ongoing stakeholder Qi Q4 Personnel
communications through the
convening of regularly
scheduled meetings and
Refresh the tri-county Report of priority areas 1.4 priority areas identified |CASF Grant Project Management
Activity 1 potential CASF infrastructure | in tricounty area a1 - 2.4 broadband provider | Plan reports (spreadsheet, BCPC
project opportunities with offerings identified narrative, online platform tracking) | Personnel
updates in status 3.4 key anchor institutions
Place a focus onresohing | _ identified
] CPUC priority areas ; ) 4.4 CASF infrastructure
Activity 2 dentined wi'}'\y\n municipal Municipal target list Q@2 Q2 o rojects identified Personnel
boundari 5.2 other opportunities
Assist municipaliies inthe | - \Whito papers and identified
Objective 2, entifying potential CASF infrastructure |, .. o development of local custor mians o - @ BCPC
projects or potential broadband deployment projects broadband strategies & roouired Personnel
related to new programs created under SB 156 and tation support
AB 164, along with other opportunities, where ISPs Maintain the dialogue
can expand and improve their infrastructure and between municipalities =
senvice offerings to achieve the goal of reaching 98% fostering a regional
broadband deployment in each consortia region interconnection of municipal Regional Network 8CPC
Activity 4 networks resulting in Collaborative at Q4
Personnel
redundancy and economies Documentation
of scale. Participate in the
ongoing dialogue to create a
regional network
ieniy funding and grant |
) opportunities for collaboration List of funding and BCPC
Activity 5 on project implementation network distribution al Q4 Personnel
and support licati
\dentify and assist = Examples: CASF Grant Project Management
Activity 1 organizations in application | Infrastructure Ongoing 1.2 cost-effective strategies |Plan reports (spreadsheet, BCPC
and award of infrastructure Applications developed and implemented |narrative, online platiorm tracking) | Personnel
funding 2.2 infrastructure
Create middle mile map to applications assisted
provide information and data . . 3.6 ISPs assisted
about broadband availability Middle mile map,
Activity 2 and demand to ISPs; and o progress reports on Bepc
b partnerships and Personnel
Objective 3, Assisting potential CASF infrastructure inform them about CASF and applications
applicants or potential applicants for broadband assist them in identifying
deployment projects related to the new CASF project areas
created under SB 156 and AB 164 in the project nctiity 3 Encourage public/private o Progress ;E"F(’;’“S on
i P p
development or grant application process 1t network partrership: Personnel
Create and pilot CASF Distribute to
roposal checklisttoolkit to icipalities and BCPC
Activity 4 Fs’ha‘r’e among industry educate on toolkit Q2 @ Personnel
partners. components
Develop a process for Distribute to
Activity 5 sharing key performance municipalities and @ @ BCPC
indicators / completion create process for Personnel
metrics for the resolution of ollecting KPI
= Description of activiies 1.2 project permits CASF Grant Project Management
Activity 1 Support project permitting performed and results ol |aa supported Plan reports (spreadsheet, BCPC
activities achieved 2.4 municipal stakeholders | narrative, online platform tracking) | Personnel
Description of network engaged
Promote tri-county use ofa | reach, activities 3 2 nvertories of public
Activity 2 regional GIS platform for performed and results ar I 2559 5:" :99;‘995‘ e BCPC
Yy managing regional fiber achieved afe’zz" updated in priority Personnel
Objective 4, Conducting activities that will lead to or assets. 4. Conduct of 1 Annual
inasrcire projoes o roacinand deployment Raising awareness of Digita Digial Equity Coalion Form
projects related to new programs created under SB Equity Coalition activitiess to meeting notes and BCPC
156 and AB 164, including the Federal Funding Activity 3 inform and support communications Qa4 Personnel
Account, Middle-Mile, Broadband Loan Loss Reserve, collaboration toward eligible
and Local Agency Technical Assistance. projects
Continue to conduct annual Program development
regional broadband forums to and conduct of forums scpC
Activity 4 reach out and communicate Q3 Q3 Porsonnel
the CPUC broadband
imperative
Activity 5 o
A ! Publicizing materials As 1.# of wireline testin CASF Grant Project Management
Activity 1 Publicize wireline testing o and list ol%esling Required conducted (TBD) ° Plan reports (sprjeadsheel,g BCpC
volunteer requests { ) Personnel
volunteers 2.# of mapping data narrative, online platform tracking)
] Assistvolunteers inwireline |03 Wireline testing training As updates identified as a resuit BoPC
Activity 2 materials Required of testing (TBD)
Objective 5, Assisting the Commission in publicizing testing Personnel
:Eeesdcs for wireline testing volunteers in areas, as s Collectand analyze wireine |0 :\.{::y“sn.: testing data - :jm sore
testing data Personnel
Activity 4 m]
Activity 5 O
Conducting and Submitting annual audit reports, as |, o\ o [Provide the required annual | & Annual audit report EDCFY wa wa

required

audit report




Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Broadband Consortium, Pa

c Coast

Name of Project:

Broadband Consortium, Pa

c Coast: Developing the 4th Utility

1-Jan-23

Proposed Start Date of Project:

Br ploy
funded by other state or federal

grants

CETF Grant to augment CASF grant work

Confirmation that CASF

f checked, explain why there is no funding duplication: 1) No CPUC funds or level of effort are applied in

consortium budget does not [ check areas where communities (counties) have invested local funding, 2) Clear separation exists between
duplicat tg ¢ |Confirmed. project scopes and work plans, and 3) Use of CPUC funding is limited to the advancement of CPUC
'uunpdli(r:‘; e any other sources of programs only.
Year 32025
Start-Up inni End Method for Performance | Responsible
Activity Descripti Deliverable(s) *
ctivityDescription Activity Slverablea) Month | Month Measure(s)* Tracking and Measuring Party(ies)
(]
Utlize the Gommission's Update regional broadband 1.1 mapping data CASF Grant Project
) deployment current state update Management Plan reports BCPC
Activity 1 |broadband maps as relevant ; Q4 Q4 > )
assessment analysis 2.6 community outreach |(spreadsheet, narrative, online | Personnel
to the geographical areas " :
platform tracking)
Wdentify 13 C mapping data 3.2 surveys of
mapping data improvements updates and feedback community-based
and work with the organizations BCPC
Activity 2 | = mmission, public entities, at Q4 142 public feedback Personnel
and private providers to surveys
Objective 1, Collaborating with the update tpq data/map
Commission and other state agencies to Conduct marketing and
engage regional consortia, local officials, | Activity 3 |outreach to provide updates Marketing & outreach materials |, Q4 BCPC
and outreach summary Personnel
ISPs, stakeholders, 3= consumers and usegpf map
regarding priority areas and cost-effective Assistmunicipaliies i e
strategies to achieve the broadband development of strategies Sty municinaliios o assess
access goal Activity 4 [targeted for socio Y P: Q3 Q4
target area projects Personnel
economically challenged
populatiCJs
Confinue to maintain steering Documentation of Steering
commitiee meetings in tri- Committee Meetings, email
county locations. Maintain updates
Activity 5 |ongoing stakeholder a1 Q4 Porsonnel
communications through the
convening of regularly
heduled meetings and email
o
Refresh fhe tri-county potential Report of priority areas in tri- 1.4 priority areas CASF Grant Project
Actiity 1 | CASF infrastruciure project county area a Qi [identified Management Plan reports BCPC
opportunities with updates in 2. 4 broadband provider |(spreadsheet, narrative, online | Personnel
stakeholpr status offerings identified platform tracking)
- 3. 4 key anchor
Place a focus on resalving institutions identified
Activity 2 [CPUC priority areas identified Muricipal target list Q2 Q2[4 CNeE nfrstrture Personnel
within musicipal boundaries; S ontitag
Objective 2, Identifying potential CASF o . projects identified
oot projocts o potontal ‘Assist municipalities in the 5. 2 other opportunities
- |development of local White papers and custom plans identified BCPC
broadband deployment projects related to [Activity 3 p at Q4
o prgrame eranted tndr 8B 16 and broadbard siaiegles & as required Personnel
AB 164, along with other ities, impleme[_Jation support
where ISPs can expand and improve their Maintain the dialogue between
infrastructure and service offerings to muricipalities fostering a
achieve the goal of reaching 98% regional interconnection of
broadband deployment in each consortia [, ... [municipal networks resulting in Regional Network Collaborative Qi - BCPC
region Yy and of D i Personnel
scale. Participate in the
ongoing dialogue to create a
regionalaptwork.
Identify funding and grant
Actiity 5 |OPPoriuniies for coliaboration List of funding and network Qi 04 BCPC
on project implementation and distribution Personnel
support licati
LT
\dentify i assist Examples: CASF Grant Project
Actiity 1 |CT9aNizations in appiication irastructure Applicat o 1.2 cost-effective Management Plan reports BCPC
Ctivity 1 | and award of infrastructure nfrastructure Applications ngoing strategies developed | (spreadsheet, narrative, online | Personnel
funding and implemented platform tracking)
Create middle mile map to - 2 infrastructure
provide Clormation and data applications assisted
about broadband availability Middle mile map, progress 3.6SPs assisted scPC
Objective 3, Assisting potential CASF Activity 2 and demand to ISPs; and reports on partnerships and Personnel
infrastructure applicants or potental inform them about CASF and applications
applicants for broadband deployment assist them inidentifying
projects related to the new CASF projectareas
oreated under SB 156 and AB 164 inthe |, E"ﬁ"”’ag_e ”"’b"c’p’:“‘? progress reports on meetings
project development or grant application partnerships for applications and partnerships developed Personnel
process throughd_ network
Create T:f: pilot CASF —
Activity 4 |proposalchecklist/toolkit to Survey municipalities to assess | -, Q4 BCPC
§ toolking success and challenges Personnel
share among industry partners.
Develop a process for sharing
Activity 5 |eY performance indicators / Evaluate success in priority @ - BCPC
completion metrics for the areas Personnel
lution of priority area:
LT
Description of activities 1.2 project permits CASF Grant Project
Activity 1 | SUPPOrt project permitiing performed and results achieved a1 Q4 supported Management Plan reports BCPC
activities 2.4 municipal (spreadsheet, narrative, online | Personnel
O Description of network reach, Slakeholders engageq  |Pratiorm tracking)
Promote tri-county use of a activities performed and results - 2 inventories of public
| regional GIs platform for achieved assets and aggregate BCPC
Activty 2 |0 reional fhor a1 Q4 |demand updated in Personnel
Objective 4, Conducting activities that will raned priority areas
lead to or that can be reasonably expected - 4. Conduct of 1 Annual
to lead to CASF rojects or — - - - F
broadband deployment projeclz aited o Raising awareness of Digital Digital Equity Coalition meeting orum
new programs created under SB 156 and | Equity Coalition activitiess to notes and communications BCPC
AB 164, including the Federal Funding Activity 3 |inform and support . Q1 Q4 Personnel
Account, Middle-Mile, Broadband Loan collaboration toward eligible
Loss Reserve, and Local Agency Technical projects (]
Assistance Continue to conduct annual Program development and
regional broadband forums to conduct of forums BCPC
Activity 4 |reach out and communicate Q3 Q3 Poreonnel
the CPUC broadband
imperati].
Activity 5
-
- Publicizing materials and listof | As Required 1.# of wireline testing | CASF Grant Project
Activity 1 f;‘ls‘r:‘cs'ie W"i"er:s‘es”"g testing volunteers conducted (TBD) Management Plan reports ggr':gmel
Fea 2.# of mapping data (spreadsheet, narrative, online
JRT T —— :In\/;r‘eel:lr;el  osiing Bairing As Required :Jep:j‘te;l::l?:ﬂ\(ag;s)a platform tracking) soPC
Objective 5, Assisting the Commission in testing 9 Personnel
publicizing requests for wireline testing Wireline testing data analysis | As Required
Volunteers in areas, as needed Actiity 3 | Collect and analyze wiraline BCPC
testing data Personnel
Activity 4 o
Activity 5
LT
Conducting and Submitting annual audit |Annual | Provide the required annual Annual audit roport DG FY va e
reports, as required Audit  |auditreport




CCABC WP & PMP 2023

‘Appendix A-4, ANNUAL WORK PLAN AND

METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and merics plan for each work plan year, If seeking multi-year funding]
Name of Capital Area Consorti
Name of Project: Capital Area Consorti
Proposed Start Date of Project: 11112023
Broadband deployment activities
funded by other state or federal
grants None projected
Valley Vision's currenty funded broadband-related projects have a separate but complementary scope with
i i Consortia Activities. Our other funded projects are intended to support the California Emerging Technology
Confirmation that CASF consortium Fund, economic development for local governments, and small andior disadvantaged businesses. Funded
budget does not duplicate any other | Confirmed activities include assisting local partners with ACP enroliment, fostering adoption and use of the Getting
sources of funding Connected Resource Gide, uiization of onlin ools and resources, and online commerce. These projects are
unique from the work conducted with CASF fund, which is targeted to nfrastructure deployment for
households.”
Year 1 [specify: Jan 1, 2023 - December 31, 2023]
[see instructions below for work plan terminology definitions and requirements]
Activity Description Start-Up N Beginning . | Wethod for Performance | Responsible
Objective ity pti Activity Deliverable(s) ‘Month End Month | Performance Measure(s) ‘Moasuring Partvlles)
Outreach materials and Feedback secured from local | Log of outreach efforts, input
Conduct local marketing and outreach on| messages targeted to local stakeholders received, and innovative
Activity 1 behalf of appropriate Commission and stakeholders 1/1/2023|  12/31/2023] practices identified Valley Vision
state agencies' requests.
Objective 1, Collaborating with
e g Complle local input to feed into Synthesized input from local
agencies to engags regionsl | Actviy 2 d other 1112023| 1213112023 Valley Vision
pdsiadd -ty requests for information and priorites.
sokcrigers s coremers Gompleand shere it e Cammissan
effective strategies o achieve the | Activity3 |21 other state agencies innovative Sumimiancs of inovativefosal 11/2023|  12131/2023 Valley Vision
e e o practices being implemented locally practices
related to achieving broadband access
Actviy 4
Actvty 5
Objective 2, Identiying potential Update inventory and maps of Inventories of assels ‘Alleast one priority Document processes for
CASF infasiucturo progclsor || [broadband nfasiructure asets siaazs| - 1arsyaazs| OSSPy entted i sz |selecing priorty aress. Consultant +
potential broadband deployment | ACUVi 1 including fiber routes and nodes and county in CCABC' region. Valley Vision
Prcjecs reated 1o new programs wireless sies or assests that could
created under SB 156 and AB. sunnort feastintire
164, along with other activity2 | Promote updated CPUCIFCC maps to Map(s) of gaps. 111/2023|  12/31/2023 Valley Vision
e SPs can identiy service oans
expand and improve their Coordinate meetings of local
infrastructure and service urisdictions, anchor institutions, Listing of priority geographies,
fermos (o scrove e goal o | A€ty 3| communitygroups, providers, and other Prichdibint aing 11/2023| 1213172023 Valley Vision
reaching 98% broadband stakeholders to share data and prioritize
deployment in each consortia Acivity d pends
region Activity 5
Al known fundi Maintain log of
Promole funding opportunities available oruntios pramoled to unications o providers
Obioctive 3, Assising potenial | ACUMY 1 (10 providers and and other olgible Funding opportunites summary 1/112023| 1213172023 coputce providers. about opportunites Valley Vision
CASF infrastructure applicants or ites.
potential applicants for Assist ide fundi At least 1 funding application | Maintain log of applications
broadband deployment projects |Actiy2 | 2287 e vders n preparing unding Completed applcations 1112023| 1213172023 submited in the CCABC. | subbrmited. Valey Vision
related to the new programs region.
created under SB 156 and AB | Activity 3
164 th
grant application process. iy
Actvty 5
Priority briefs/RFPs At least one funding [Maintaining records of
Actviy 1 |Prepare briefsandlor REPs ighlightng 11112023 1213172023 appiication submitted in the | actvties. Valley Vision
- CABC region.
Objective 4, Conducting y ofinnovative
activities that willlead to or that Research and share case studies of practices.
can be to that have been
lead to CASF infrastructure. Aty [ coq 10 improve broadband 1112023 1213112023 Valley Vision
projects or broadband infrastructure.
deployment projects related to - -
new programs created under SB COTGUCCDTETgS Bo STenguen Log of briefings
156 and AB 164, including the | Activity 3 | Parinerships with municipalities and 1172023 1213172023 Valley Vision
Federal Funding Account, Middle: other public insfittions, internet servioe
Mile, Broadband Loan Loss
Reserve, and Local Agency Activity 4
Technical Assistance.
Actvity 5
Identify and activate venues and Log of ground truth speed testing Promotion of ground truth Maintaining records of
Objective 5, Assisting the Activity 1 | mediums for promoting ground truth promotions. 111/2023|  12131/2023 speed testing distributed activities. Valley Vision
in publicizing sneed testing onnartunities through at least two
requests for wireline, fixed Activity 2 strategies of
less and Actvity 3 scale (greater than 1,000
testing volunteers in areas, s | Actvity 4 individuals reached)
needed
Actvty 5
Conducting and Submitting Annual Audit | Provide the annual audit report. Annual audit report 1/1/2023|  12/31/2023] nia nia Valley Vision

annual audit reports, as required

11/14/2022
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Name of

‘Appendix A-4, ANNUAL WORK PLAN AND
[Consortium Members, create a separate work plan and performance mefrics plan for each work pian year, if seeking muli-year funding]

Capital Area

METRICS PLAN (see Sec VI. B)

Name of Project:

Capital Area

Proposed Start Date of Project

1172024

Broadband deployment activities
funded by other state or federal
grants.

None projected

Confirmation that CASF consortium

ion's current broadband-related projects have a separatt

Gonsoria AGhites. Ouroier funded pojecs e nendes 1 support e Gallforia Emerging Technelogy
Fund, economic development for local governments, and small andlor disadvantaged businesses. Funded
activities include assisting local partners with ACP enroliment, fostering adoption and use of the Getting

budget does not duplicate any other | Confirmed
sources of funding Gonnected Resourca Guide, uiization of oriine tools and resources, and online commerce. These projects
are i from he work conducied wit GAF und, whioh 1 argeid to mirastsucture Soployment or
households.”
Yoar 2 [spocify: Jan 1, 2024 - December 31, 2024]
[see instructions plan
PR StartUp . Boginning | Method for Performance | Responsible
Objective ity Deseript Stop Dliverablols) Sanei? | End Month | Porformance Measuro(s)® | Yiewied for Fertormarce | Respors!
Ouireach materials and Foedback secured from local | Log of outreach efforts, input
Conduct local marketing and outreach messages targeted to local stakeholders ceived, and innovative
Actity 1| on behalf of appropriate Commission stakeholders 11112024 12131/2024) practices identified Valley Vision
and state agencies' request
Objective 1, Collaborating with ;
e ompie foca nputofeed o Synthesized input rom local
apencies 1o engage regonal | Actvity 2 other 11112024 1213172024 Valley Vision
e e s, et o ot an s
stakeholders, and consumers Compile and share wih he
regarding proriy areas and cost, Comission and other state agencies Summaries of imovative local
effectve strategies to achieve [ Activty 3 | innovative practices being implemented ummar 11112024 1213172024) Valley Vision
the broadband access goal locally related to achieving broadband P
Actity 4
Actity 5
Update nventory and maps of nventories of assets Atleast one priofty Document processes for
Objective 2, Identifying potential broadband infrastructure assets, geography identified in each | selecting priority areas. Consultant +
(CASF infrasinucture projects or | Activty 1| including fiber outes and nodes and 1/112024| 1213112024 county in CCABC's region °
alley Vision
potential broadband deployment wireless sites or assests that could
projects related to new cnnort wirslass nfrasimiciuza
programs created under SB 156 Promote updated CPUCIFCC maps o -
o o e [Activty2 | Froriole todeied 07 Map(s) of gaps 11112024 1213172024 Valey Visior
opportunities, where ISPs can Coordinats meetings of ocal
xpand and improve their jurisdictions, anchor institutions, st
infrastruciure and serics Actity3 | community groups, providers, and other Lising of peloty geograptics, 11112024 12131/2024) Valley Vision
with rationalerjustfication
offerings to achieve the goal of stakeholders 1o share data and priorize!
reaching 96% broadband
Geployment in each consortia | ACIMIV &
region Actity 5
Allknown fundin Mainain fog of
Promote funding opportunities available e cted 10 S ioms o providors
Objotv 3, Assising potnil A0 1[0 provders and o oer e Funding opportuniies summary 112024 1253112024 CEPTTIO8 D oo Valley Vision
CASF infrastructure applicants. onies.
or potential applcants for i Atlest 1 unding applcaton |ainii o of pplcaons
e and s Acthity2 | ASSISt providers in preparing funding Completed applications 11112024| 1213112024 mypmitod m ihe PCABY bbmiter Valley Vision
related to the new programs region.
created under SB 156 and AB | Actvty 3
164n the project development
or grant application provess | oy 4
Actity 5
- Priory briels/RFPS ‘Alleast one funding Maintaining records of
Actiity 1| Propare briefs andlor REPs highighting 1/112024( 1213112024 application submitted inthe | activies. Valley Vision
senvos nee pcstion st
Summary reporis) o inovative e
Research and share case studies of practices
innovaive strategies that have been
objective 4 Conac Rowiyz |Toyele sttegles that e 1112024 1213172028| Valley Vision
st batul feadtoor at infrastructur.
entto CASF rasmicure Conduct brefings and strengthen Log of riefings
projects or broadban partnerships with municipalits and
deployment projects elated to other public nstitutons, intemet senvice
new programs created under SB providors, and other key stakholders to
156 and AB 164, inclucing the | Actity 3 | share fincings on needs and 11112024 1213172028| Valley Vision
Foderal Funding Account, recommended solutions; gain
Middle-Mile, Broadband Loan perspective on their senice teritories
Loss . and Local and roll out pians: explore mutual
Agency Technical Assistance. interest; and soliit projects
Actvity 4
Actvity 5
Ideniify and acivals venues and Log of ground truth speed tosting| Promotion of ground truth | Maintaining records of
Objective 5, Assisting the | Activiy 1 jums for promoing ground truth promotions. 1/112024( 12/31/2024| speed testing istrbuted | activies. Valley Vision
Commission in publicizing sneed testing oonortnies rough at least two.
requests for wireline, fixed Activity 2 strategies of
witloss and mobile broadband | Actvity 3 scalo (groator than 1,000
{esing volunteersn areas, 35 | pctity 4 indiiduals reached)
needed
Actity 5
Conducting and Submiting | s udit| Provide the annual audit report Annual audit report 11112024 12131/2024) na wa Valley Vision

annual audit reports, as required




‘Appendix A-4, ANNUAL WORK PLAN AND METRICS PLAN (see Sec VI. B)

[Consortium Mernbers, create  separate work plan and metrics plan for each work plan year, if seeking mulli-year funding]
Name of i Capital Area C
Name of Project: Capital Area C i
Proposed Start Date of Project: 1112025
Broadband deployment activities
funded by other state or federal
grants None projected.
. . : h Consorta Actiis. Our
Confirmation that CASF consortium o onded rciocts o ionod 0 support b Calfenia Emerging Tochnclogy Fund.sconamic dovaopmen for o
budget does not duplicate any other | Confirmed governments, and small andor disadvantaged businesses. Funded activiies include assisting local partners with ACP. p—
sources of funding fostering adoption and use of the Getting Connected Resource Guide, utiization of online tools and resources, and online commerce.
These projects are unique from the work conducted with CASF fund, which is targeted to infrastructure deployment for households.”
Year 3 [specify: Jan 1, 2025 - December 31, 2025]
D o R o e ey
Objective ‘Activity Description Start-Up Deliverable(s) * Beginning | End Month " ) et
Activity Month Measuring Party(ies)
Objective 1, Collaborating with | Activty 1 | Conduct local marketing and outreach on Outeach mateia g /112025 1213112025 Feedback secured from local | Log of outreach efforts, input received, and | Valley Vision
the Commission and other state benalrof oproprie Commission and messages targeted to local stakeholders innovative practices identified
agencies stakeholders
consortia, local offcals, ISPs,
and consumers
regarding priority areas and cost-| Actvily 2 | Compile local input 10 feed into Syibasizad it o ool /2025 12/31/2025] Valley Vision
to achieve the d other stakeholder
broadband access goal requests for information and priorites.
Activity3 | Compile and share with the Commission ‘Summaries of innovative local 172025 Valley Vision
and other state agencies innovative practices
practices being implemented locally
related to achieving broadband access.
Activity 4
Activity 5
Objective 2, Identifying potential | Activty 1 | Update inventory and maps of Inventories of assels 1172025 12/31/2025] At least one priority Document processes for selecting priority | Consultant + Valley
CASF infrastructure projects or broadband infrastructure assets, geography identified in each | areas. Vision
potential broadband deployment including fiber routes and nodes and county in CCABC's region
projects related to new programs ieloss ies orassests hal cold
created under SB 156 and AB imuctuce
164, along with other Ry 2 [Promte updaied GPUGKCE maps s Map(s) of gaps 1172025 12/3112025) Valley Vision
opportunities, where ISP can identi
expand and improve their Activity3 | Coordinate meetings of local Listing of priority geographies, 72025 Valley Vision
infrastructure and service Aunsdldmns anchor insttutions, with rationalejustifcation.
offerings to achis of . providers, and other
reaching 98% broadband Stakeholders to share data and prioize
Geployment in each consortia needs
region Activity 4
Activity 5
Oblective . ssising potenial [Aciiy 1| Promote undig opport fabl R i 1172025 Al known funding Maintain log of communications (o providers | Valley Vision
casF & aver gl opportunities promoted to | about opportunities
potential applicants for s service providers
broadband deployment projects Maintain log of applications subbritied.
related to the new programs  [Aciivity 2 | Assist providers in preparing funding Completed applications 17112025 12/31/2025] At least 1 funding application Valley Vision
created under SB 156 and AB anlications submitted in the CCABC
164 in the project development of [ Agiivity 3 region.
grant application process
Activity 4
Activity 5
Objective 4, Conducting Activty 1| Prepare briefs andior RFPs highiighting Priorty briefs/RFPS 12025 12/31/2025] Al least one funding Maintaining records of activties. Valley Vision
activites that willlead to or that service needs. appncauon sbritad intha
can be o CCABC re
load to CASF nfrastructure | ACtvily2 | Research and share case studies of ‘Summary report(s) of Innovative 72025 Valley Vision
projects or broadband innovative strategies that have been practices.
deployment projects related to used toimprove broadband
new programs created under SB Infrastructure.
156 and AB 164, including the
Federal Funding Account, Mi
Thio. Brondbang Lo Losa ¢ [Actiity 3 d strenathen Loa of briefinas /172025 _12/31/2025) Valley Vision
Reserve, and Local Agency | Actvty 4
Technical Assistance.
Activity 5
Objective 5, Assisting the Activity 1 | identify and activate venues and Log of ground truth speed testing /12025 1213112025 Promotion of ground trth | Maintaining records of activities. Valley Vision
Commission in publicizing mediums for promolting ground truth promotions. speed testing distributed
requests for wireline, fixed <nond tastinn annadunitins through at least two
Jess and Actvity 2 tegies of
testing volunteers in areas, as | Actvity 3 scale (greater than 1,000
Activity 4 individuals reached)
Activity 5
Conducting and Submiting | Annual Audit | Provide the annual audi report. ‘Annual audit report 1172025 12/31/2025] a a Valley Vision

annual audit reports, as required




Appendix A-4, ANNUAL WORK PLAN AND

METRICS PLAN (see Sec VI, B)

TConsortlam Members, create a separate work plan and performance metrics plan for each work plan year, I seeking mult-year funding]

Name of Consortium:

Connected Capital Area Broadband Consortium

Name of Project:

Connected Capital Area Broadband Consortium

Proposed Start Date of Project: 1112026
Broadband deployment activities
funded by other state or federal
grants
P our
Confirmation that CASF consortium oo Wiivis divmion support ‘Technology Fund, forlocal governments,
budget does not duplicate any other |Confirmed el o s vartsged sussao:Fundod e s e Ll paere with ACP Smamer. ometg adopton
sources of funding and use of the Getting Connected Resouroe Guide, ulizatlon of oline ools an resources, and online commerce. These projecs are
unique from the work conducted with CASF fund, which s targeted o nfastrucure deployment for households
4 [spocity Jan 1, 2026 - Docomber 31, 2026]
pl i tions and
‘Activity Description StartUp N Beginning Method for Performance Tracking and
Objective Deliverable(s) Month End Month | Performance Measure(s)* Measuring Responsible Party(ies)
Outreach materais and Foedback secured flom 0cal | Log o oueach efforts, mput eceived, and
Conduct ocal marksting and outreach messages targeted folocal stakehaiders nnovatve practices ientifed
nctvty 1| on behalf of appropriate Commission Slokenorders 112026 123112028 Valley Vision
and state agencies' requests.
bictve 1. Colabratng i "
ctv . Colarsing Compte o ot o ocd o Syiesed oot
agencies o engage ,eg,m,a‘ Actiity2 | Commission and other state agencies ot 112026| 1213112026 Valley Vision
e e o, requests for information and proies.
stakeholders, and consm Comple and share wih the
regarding prionty areas and cost Commission and other sate agencies y ot
o hciy3  [boavann asies e e Summats ctmotvetoct | yyeze| 1oz vy viion
he broadband access goal locallyrelated to achieving broadband
Activity 4
Activity 5
Updte imventory and maps of nventories of assets Atleastone priory Document processes fo selecing piorty
broadband ifrasructure assets. geagraphy dentifed n each. |areas
Objective 2, dentiying potential
Qblective 2 enthing ertal iy 1 [incucing et rutesan noaes ana 11112026 1213112026 county n CCABC's region. Consutant + Valley Vision
patnta rosband demoymem wireloss sies or assosts hal could
prjects related fo
e oo e S5 156 | Aty 2| romele updaled CPUGIFCC maps o ap(e)of gape izoes| rsrones Vel vison
and A8 164, along wilh ofher Coordinate mestings o foca
opportuntes, where ISPs can o
juridictons, anchor instiutions, st of i ’
o ond Mo or | sty 3 | oo e v and othr i oty googaons, | | 1y ey vison
infrastructure and st stakeholders to share data and priortize| 4
oferngs to achieve the gosl of
reaching 96% broadvand | sy
deployment in each consortia
region Activty 5
Promote funding opportunities available Al known funding Maintain log of communications to providers
tont tedto [aboutopporunit
e, g sl A1 [0 s o ont o Fundig spprunnsmary | v2z| 125v20e| PSR ol | st prtnien. P
CASF infrastructure applicants entities. Maintain log of applications subbmitted.
or potential appicants for oSt providers i preparng funding Atleast 1 funding applcation
broadband deployment projcts A€ty 2 |o00E D Completed appications 112026| 123112025 ot n the CCABC Valley Vision
relted to the new programs region.
created under SB 156 and AB | Actity 3
164 n the project development
or grant appiiation process | iy &
Activity 5
B—— Prorty bifs/RFPS At Toast one unding Maintaining records of acles
Aty 1| Propare brefs andlor RFPs highlighting 11112026 1213112025 appiication submited n the Valley Vision
region.
Summary repor(s) o inovative o
Research and share case studies of practices.
bt vy [z | o srmepes bt een v — vy vin
cevmen et o o that o e
can be reasonably expected (0
lead to CASF infrasructure mGuct brifings and Stengihen Log of riefngs
prjectsor broadband partnerships wih municipaifies and
eployment projecs rlated to olner public insttutions, intemet service
new programs reated under SB provdors. and cthor ke skt o
156 and A8 164, including the | Actity 3 | Sharo findings on needs 112026 123112028 Valley Vision
FederalF h
Middle-Mie, Broadband Loan perspeing on ol sarvcs trories
Loss Reserve, and Local Agency and roll out plans; expore mtual
Technical Assist bbbt
ity &
Activity 5
Log of ground trth speed Promoton of ground Tt | Mantaning records o acites
dentiy and actvte venues and {esting promotions. speed tesing distibuted
Oblective 5, Assising the | Activy 1 | mediums for promoting ground ruth 1112026| 123112025 through atleast two Valley Vision
Gommission in publizing speed tesing opportuniles commonication trategies of
requests for wieline, fxed scale (greate than 1,000
wirless and mobil broadband | At 2 indivduals eached)
(esting volunteers in areas, as | Actviy 3
ted Activity 4
Activity 5
Conducting and Submitting Annual Audit| Provide the annual audit report. Annual audit report 1/1/2026|  12/31/2026| nia nia Valley Vision

annual audit reports, as required,




ccacwp & PP 2327

Name of Consortium:

ndix A4, ANNUAL WORK PLAN AND PERFORMANCE WE I RICS PLAN (seé Sec Vi. B)
Work plan year, if seeking multi-year fundin

Appe
nsorium Members, creale a separate work plan and perormance metrics plan for ea

Central Coast Broadband Consortium

Se

Name of Project:

Connected Central Coast Phase IV

Proposed Start Date of Project:

1172023

Broadband deployment activities
funded by other state or federal
ran

Pon

g other application windows

Confirmation that CASF consortium

1f checked, explain why there is no funding duplication
(CASF funding is our only source of revenue for consortium actiites.

budget does not duplicate any other |Confirmed
sources of funding
Years 1 through 5 [2023 - 2027]

oo Aoy oo S| oot | %2000 [ cnomn [ roromm wessrer | SRS P | R
effective strategies to achieve | Activity 2 Web updates Broadband mapping data Jan-23 Dec-27 publication of PDF maps and
the broadband access goal updates on the CCBC website tabular data.

B e

e e
deployment in each consortia  [‘activity 2 Perform market analysis. This analysis List of opportunities provided to | Jan-23. Dec-27

e

e

ot
164 in the project development  [Actiity 2 Deliver direct, Proj li Jan-23. Dec-27
or grant application process. data analysis and community support supporting data and analysis.

assistance to ISPs and local agencies Meetings with policy makers
o
deployment projects related to broadband availability maps
new programs created under SB [y 5™ Wiatch IsPslagencies with projects that Publish data from CPUC and | Jan-23 Dec-27
156 and AB 164, including the best it each program under SB156 and other sources regarding projects
e s
e S on projects, both middle and last
s Reserve, and Local Agency mie

e

e
Volunteers in areas, as needed 2. Mapping data updates

kg o

e

e

s

annual audit reports, as required | Audit

‘ Annual audit report

11/14/2022

Pagesof



CSBUZ WP & PMP 2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

IC lembers, create a separate work plan and metrics plan for each work plan vear, if seeking multi-year funding]
Name of Consortium: Central Sierra Broadband Utility Zone (CS BUZ)
Name of Project: CASF funding grant
Proposed Start Date of Project: 1/1/2023
Broadband deployment activities 1) EDA Grant Central Sierra Broadband Roadmap 2) Golden State Connect Authority JPA, and 3) General assistance with long-term strategic infrastructure planning to local governments through
funded by other state or federal EDA Comprehensive Economic Development Strategy as it relates to job creation.
grants
Confirmation that CASF consortium | Confirmed There will be no duplication of funding: The Roadmap project and limited survey identified areas of
budget does not duplicate any other unserverdiunderserved communites and provided GIS data files that can be overlayed, and indicated where
y data gaps are located. The Golden State Connect Authority is a 38-county JPA that will assit with broadband
sources of funding
stragegic plan development.
Year 1-2023
[see i ions below for work plan definitions and
Objective Activity Description Start-Up Deliverable(s) * Beginning | End Month Method for
Activity Month Tracking and Measuring | _Party(ies)
Objective 1, Collaborating with |Activity 1 | Utilize the Commission's broadband = |Regional broadband deployment Jan-23| Dec-23[1.Four (4) community 1 Track community outreach |KG/TSWTC
the Commission and other state maps as relevant to the geographical current state assessment oulreach campalgns One (1) |through metrics on social
agencies to engage regional areas analysis per media and email campaigns
°;":‘:“fﬁv local ";"C‘E‘S' ISPs,  [Activity2 |Identify the Commission's mapping data Broadband mapping data Jan-23 Deo25]2 2 C"”“‘ "‘a””"‘g updates |2 ":r'z’ker“ speed tests;
stakeholders, and consumers improvement and work with the updates and feedback selfreporting
regarding priority areas and cost- Commission to updiats the dataimap e Update andlor survey on PUC map; track
effective strategies to achieve stakeholders and CBOs; One |if speeds are different from
broadband access for all - - (1) per quarter. . |map
Activity3 | Conduct marketing, outreach, and suvey Develop press releases, Jan-23| Dec-23] N
71 | marketing & outreach materials Collect public feedback 3. Agenda and check-ins with
e Social media outrench for through surveys; two (2) per | consotia quarterly
4. Record and report on
Activity4 | Collaborate with local and state Develop broadband team Jan-23 Dec-23] survey results KGITSWTC
agenies/organizations on broadband
data collection for deployment priorities
Objective 2, Identifying potential | Activity 1 | Gather market data, undertake studies Report of priority areas Jan-23 Dec-23[1. Identify minimurm of two (2) [ 1. Contact municipalities; get |KG/TSIJTC
CASF infrastructure projects or to identify priority areas priority areas per county on notice lists for permits;
potential broadband deployment broadband | maintain database of permit
projects related to new programs |ACVty 2 |Identiy broadband provider offerings ) |Broadband provider offering Jan-23] Dec-23) provider offerings inall 5 |requests KGTSWTC
created under SB 156 and AB. and identify key anchor institutions in analysis; key anchor institution counties. 2. Keep calendar of mestings
164, along with other consortia areas analysis keyanchor |and 10 engage
opportunities, where [SPs can [Activity3 | Develop gap analysis or other relevant | | Gap analysis reporl and other Jan-23 Dec-23) institutions in all 5 counties | stakeholders KGTSWTC
expand and improve their analyses relevant analysis reports 4. Identify additional 3. Collect data and maintain
f broadband f public assets
offerings to achieve the goal of |ACivity4 | Identify CASF infrastructure projects Proposals of CASF infrastructure Jan-23] Dec-23) potential to leverage into KGTSWTC
reaching 98% broadband projects CASF projects.
deployment in each consortia . —315.
pvines Activity 5 | dentiy other opportunities (L., leverage| | Description of other opportunities Jan-23] Dec23) . G overed during KGTSWTC
funding, collaborating with other o oot procees
stakeholders) 'gag P -
Objective 3, Assisting potential |Activity 1 | Develop and implement cost-effective Broadband deployment cost- Jan-23 Dec-23[1. Cost-effective strategies | 1. Track current broadband | KG/TSIJTC
CASF infrastructure applicants strategies for broadband deployment effective strategy plan and developed and implemented | plans.
or potential applicants for strategy implementation progress 2. Assisttwo (2) ISPs with | and 3. Assist with data
broadband deployment projects reports gathering information on | needed for applications
related to the new programs future through speed tests, surveys,
created under SB 156 and AB  [Activity2 | Provide information and data about Progress reports on cost- Jan-23| Dec-23| applications. 3.|and letters of intent; actas | KG/TSITC
164 in the project development broadband availability and demand effective strategy implementation Assist ISPs with obtaining | liaison with public.
or grant application process aggregation to ISPs; and inform them information and data
about CASF and assist them in
identifying CASF project areas
Activity3 | Work with ISP to develop projects and Description of infrastructure Jan-23] Dec-23 KGTSWTC
grant applications | application development
Activty 4 o KGTSWTC
Activity 5 o KGTSWTC
Objective 4, Conducting Activity 1| Support project permit streamlining = |Description of activities Jan-23| Dec-23] 1. Support permit requests as | 1. Contact mumupanues get[KGTSUTC
activties that will lead to or that performed and results achieved they come up (tower builds, | on notice lists for permi
can be reasonably expected to etc) maintain database of permn
lead to CASF 2. requests
projects or broadband Activity 2 Engage slakeho\der‘s 0 better De:cnpte‘:n o«d saiilen Jan-23] D623 tand general plan update |2, Keep calendar of mestings|KG/TSHTC
deployment projects related to A regional performed and resuits achie meetings; speak with utiity ~|and opportunities to engage
new programs created under SB o ind municipali
156 and AB 164, including the providing tachnical asslstance to sucl in all 5 counties. 3. Collect data and maintain
Federal Funding Account, Middle- entities 3. Encourage or assistto | database of public assets
Mile, Broadband Loan Loss — - inventor assets and
Reservo, and Local Aganey |00 3 aC:::uclran a\‘nevZ::raynzr public assets :?g: 2ssols merion r:;:“es, Jan-23| D“‘Z—&“aggregae emand uprated
Technical Assistance. 99769 J v s needed in all 5 counties.
maps
4. Track number of local
Activity 4 o tions engaged in all 5
counties
Activity 5 o
Objective 5, Assising the Activity 1| Publicize wireline testing volunteer = |Publicizing materials and list of Dec-23[1.Help faciltate wireline 1-3. Collect and maintain list |KG/TSWTC
in publicizing reauests testing voluntaers. testing in GS BUZ territory | of volunteers taking wireline
reques|s for wireline testing | Activity2 | Assist volunteers in wireline testing o |Setup website for hosting Dec-23] with test hardware provided |tests; monitor calls from  |KG/TSITC
volunteers in areas, as needed wireline testing training materials by the PUC; number tobe | volunteers and report any
relevant changes.
Activity3 | Collect and analyze available wireline o |Wireline testing data analysis Dec-23| numbers available to use KGITSWTC
testing data indicating unservered or 2.Produce additional mapping
underserved areas data updates identified as a
— result of testing; number
Activity 4 o dependent on actual wireline
Aoty 5 S tests recorded
Conducting and Submiting Annual Audit | Example: provide the required annual = |Annual audit report T8D T8D a a CSEDD

annual audit reports, as required

udit report

11/14/2022

Page9of39



CSBUZ WP & PMIP 2024

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking mull-year funding]

Name of Consortium:

Central Sierra Broadband Utility Zone (CS BUZ)

Name of Project:

CASF funding grant

Proposed Start Date of Project:

1/1/2024

Broadband deployment activities
funded by other state or federal

grants

1) EDA Grant Central Sierra Broadband Roadmap 2) Go\den State Connect Authority JPA, and 3) General assistance with long-term strategic infrastructure planning to local governments through

Comprehensive Economic Development Strategy as it relates to job creation.

Confirmation that CASF consortium
budget does not duplicate any other

sources of funding

Confirmed

[ creck

There will be no funding duplication: The Roadmap project and limited survey identified areas of
unserverdiunderserved communites and provided GIS data files that can be overlay
data gaps are located. The Golden State Connect Authority is a 38-county JPA that will assit with

broadband stragegic plan development

ed, and indicated where

Year 22024

[see instructions below for work plan terminology definitions and requirements]

Objective ‘Activity Description Start-Up Deliverable(s) * Beginning | End Month | Performance Measure(s)® | Method for Performance | Respon:
Activity Month Tracking and Measuring rty(i
Objective 1, Continue Activity 1| Utilze the Commission’s broadband 9 |Regiona broadbnd deployment Jan-24 Dec-24| 1.Four (4) community 4 Track community outreach |KGITSIJTC
with the maps as relevant to the geographical ent state assessment outreach campaigns; One (1) | through metrics on social
Commission and other state areas anaiels per quarter. media and email campaigns
agencies to engage regional 2.Collect mapping updates | 2. Market speed tests; L |
consortia, local officials, ISPs, |Activity 2 | Identify the Commission's mapping data Speed test results, broadband Jan-24] Dec-24| quarterly selfreporting KGITSIITC
stakeholders, and consumers. improvement and work with the mapping data updates and 3. Update andior survey | on PUC map;
regarding priority areas and cost- Commission to update the datalmap feedback stakeholders and CBOs; One |if speeds are different from
effective sirategies (o achieve . ; (1) per quarter. map arsore 1
e ooacbana access gon |/ 3| Conduct markeig and oureach for CS ‘Social media and web posts, Jan-24 Deo 2t e o oedback |3 gonda and checkins | <OTSITC
projects direct marketing & outreach ot sumee: o 12 e
materials and outreach summary o ¥s; two (2) per | with consortia quarterly
year 4. Record and report on
survey results
Activity 4 | Collect public fedback related to Public feedback survey results Jan-24 Dec-24] KGITSIITC
broadband needs and anecdotal comments from
social media resuits
Objective 2, Continue Activity 1| Gather market data, undertake studies Report of priority areas Jan-24 Dec-24[ 1. Identify minimum of two (2)] 1. Use broadband maps,  |KG/TSIJTC.
identifying potential CASF to identify priority areas @ priority areas per county speed tests, surveys, &
Activity 2| Confinus to update broadband provider Broadband provider offering Jan2d|  Dec2d broadoand | other data to identiy prierity Iirreyire
potential broadband deployment "’ provider offerings inall 5 |areas
offerings and identify key anchor analysis; key anchor institution
projects related to new programs| ey ane! anaiyeis 2. Collect data and update
created under SB 156 and AB key anchor |reports; keep on file
164, along with other Aciviy 3| Develop gap analysi or ihr relovant | | Gap analyss repor and ather Jan24|  Dec-24|institutions in all 5 counties  |3. Collect data and update  [KG/TS/JTC
opportunities, where ISPs can analyses 7| relovant analysis reports. 4. Identify additional reports; keep on file; check
and improve their with {in with anchor institutions.
Infrastrusture and Serviee. Activity 4 [1dentify potntial CASF infrastructure | Proposals of CASF infrastructure Jan-24 Dec-24| potential o leverage info |4, Use all data collected in | KO/TSIITC.
offerings to achieve the goal of projects CASF projects. other tasks and work with
reaching 98% broadband Activity 5 | Identify other opportunities (i.e., Description of other Jan-24] Dec-24| 5. Identify other opportunities |ISPs to identify possible KGITSITC
deployment in each consortia leverage funding, collaborating with opportunities, partners, and as discovered during CASF funded projects.
region other stakeholders) potential funding mechanisms lengagement process. 5. Use all data collected in
other tasks.
Obective 3. Continue asssing [Aciviy T [Dovelop and nplement ostofecive Broadband deployment cost- Jan-24 Dec-24[ 1. Cost-effective strategies | 1. Track current broadband |KG/TS/JTC
potential CASF infrastructure strategies for broadband deployment [ |efective strategy plan and developed and implemented | plans.
opicants or polontil sppicants based on available infrastructure and strategy implementation 2. Assist two (2) ISPs with |2 and 3. Assist with data
for broadband deployment geographic barriers. progress reports infrastructure applications per | needed for applications
projects related to the new jear through speed tests,
programs created under SB 156 [Activity 2 | Provide information and data about Progress reports on cost- Jan-24 Dec-24| 3 Assist ISPs with obtaining | surveys, and letters of intent; [KGITSIJTC
and AB 164 in the project broadband avalabilty and demand effective strategy implementation information and data act as liaison with public
development or grant application aggregation to ISPs; and inform them
process about CASF and assist them in
identifying CASF project areas
Activity 3| Work with ISPs to develop projects and dentify target ISP in each Jan-24 Dec-24] KGITSIITC
grant applications; assist in identifying county. Grant application
match funding; continue to work on completed with description of
pastyears projects to be application infrastructure application
development
Activity 4 T
Activity 5 0
Objective 4, Continue Activity 1| Support project permitting activites; e Descnpnon of activties Jan-24 Dec-24[ 1. Support permilt requests as| 1. Contact municipalities; get| KGITS/JTC
conducting activities that will promote "dig once" poli rmed and results achieved they come up (tower builds, | on notice lsts for permits;
lead to or that can b tc.) maintain database of permit ||
reasonably expected to lead o |ACtity 2 | Engage stakeholders to better Description of activities Jan-24 Dec-24 . Engage stakeholders; | requests KGITSIITC
CASF infrastructure projects or understand and explain regional [ |performed and results achieved attend general plan update | 2. Keep calendar of
broadband deployment projects broadband neads and solutions. meetings; speak with utilty | meetings and opportunities
related to new programs created companies and 10 engage
under SB 156 and AB 164, Activity 3| Conduct an inventory of public assets Public assets inventory updates; Jan-24 Dec-24in all § counties. 3. Collect data and maintain |KGITS/JTC
including the Federal Funding and aggregate demand; target areas regional broadband availability 3. Encourage or assistto | database of public assets
Account, Middle-Mile, not inventoried in previous year's work maps inventory public assets and
Broadband Loan Loss Reserve, aggregate demand updated
and Local Agency Technical [ Activity 4 as needed in all 5 counties. KGITSITC
Assistance. - 4. Track number of local
jurisdictions engaged in all 5
Activity 5 O counties ’W
Objective 5, Continue assisting | Activity 1 | Publicize wireline testing volunteer Publicizing materials and lst of Jan-24 Dec-24[ 1.Help facilltate wireline 4-3. Collect and maintain list | KGITSIJTC
the Commission in publicizing recuests testing volinteers testing in GS BUZ terttory | of volunteers taking wireline | |
requests for wireline testing | Activity 2 | Assist volunteers in wireline testing and ‘Set up website for hostin Jan-24 Dec-24)| with test hardware provided  |tests; monitor calls fom  |KGITSIJTC
volunteers in areas, as needed provide support wireline testing training materials by the PUC; numbertobe | volunteers and report any
determined by hardware | relevant changes.
Activity 3| Collect and analyze wireline testing ) |Wireline testing data analysis Jan-24] Dec-24| numbers available o use KGITSIITC
data; provide data to update PUCmaps | |indicaling unservered or 2 Produce additional mapping
if discrepancies are discovered in terserved areas data updates identiied as a
testing. result of testing; number
dependent on actual wireline
Acthity 4 o tests recorded.
Activity 5 o
Objectve 6, Contie ‘Annual Audit [ Provide the required annual audit report ‘Annual audit report TBD TBD na na CSEDD
conducting and
) audi reports, 8 required
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CSBUZ WP & PMP 2025

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Central Sierra Broadband Utility Zone (CS BUZ)

Name of Project:

CASF funding grant

Proposed Start Date of Project:

1/1/2025

Broadband deployment activities
funded by other state o federal
grants

EDA Comprehensive Economic Development Strategy as it relates to job creation.

1) EDA Grant Central Sierra Broadband Roadmap 2) Golden State Connect Authority JPA, and 3) General assistance with long-term strategic infrastructure planning to local governments through

Confirmation that CASF consortium | Confirmed There is no funding duplication: The Roadmap project and limited survey identified areas of
budget does not duplicate any other Doreck unserverd/underserved communites and provided GIS data files that can be overlayed, and indicated where
sm"’“s of fundin P Y data gaps are located. The Golden State Connect Authority is a 38-county JPA that will assit with broadband
9 stragegic plan development.
Year 3 -2025
[see i ic below for work plan it definitions and
Objective ‘Activity Description Start-Up Deliverable(s) * Beginning | End Month (s)* | Method for
Activity Month Tracking and Measuring | _Party(ie:
Objective 1, Continue Activity 1 | Utilize the Commission’s broadband ] |Regional broadband deployment Jan-23] Dec-23[1.Four (4) community 1 Track community oulreach | KG/TSIJTC
collaborating with the maps as relevant to the geographical current state assessment outreach campaigns; One (1) (through metrics on social
Commission and other state areas analysis per quarter. media and email campaigns
agencies to engage regional 2.Collect mapping updates 2. Market speed tests; self
consortia, local officials, ISPs,  [Activity2 | Identify the Commission's mapping data Speed test results, broadband Jan-23] Dec-23| quarterly reporting on PUC map; track [KG/TS/JTC
stakeholders, and consumers improvement and work with the [ |mapping data updates and 3. Update and/or survey if speeds are different from
regarding priority areas and cost- Commission to update the datalmap feedback stakeholders and CBOs; One |map
effective strategies to achieve the (1) per quarter. 4.|3. Agenda and check-ins
broadband access goal Activity 3 | Conduct marketing, outreach for CS Develop press releases, Jan-23] Dec-23| Collect public feedback with consortia quarterly KGITSITC
BUZ projects marketing & outreach materials through surveys; two (2) per  |4. Record and report on
and social media outreach for year survey results
survey data
Activity4 | Collect public feedback related to ] |Public feedback survey results Jan-23] Dec-23 KGTSITC
broadband needs. and anecdotal comments from
social media results
Objective 2, Continue identifying [ Activty 1 | Gather market data, underiake studies Report of priortized areas with Jan-23] Dec-23]1. Identify minimum of two (2) ] 1. Use broadband maps, | KG/TSITC
potential CASF infrastructure 1o identify priority areas potential supporters such as local priority areas per county speed tests, surveys, & other
projects o potential broadband government, ISPs, business, 2. Identify/update broadband |data to identify priority areas
deployment pmlecif V:‘ah;d ms 5 [Activity2 [ Continue to update broadband provider | " Broadband provider oftering Jan-23| Dec-23 Drovl?er offerings in all 5 2 C:Hec‘: data anﬁd update  [KGTSIITC
new programs created under offerings and update key anchor “I |analysis; key anchor institution counties reports; keep on fil:
150 and A 164, dong wih_ stiutone i concoris wane. el 3. I‘d‘er‘\lliy/updautes key a?cnor 3 C:Hez: data ar;: upgalek
er ere ISPs institutions in all 5 counties | reporls; keep on file; check in
can expand andémpmve their  [Activity3 | Develop gap analysis or other relevant | Gapanalysis report and other Jan-23| Dec-23 ‘Q‘ '432"Wdad?rmo‘na; " ZMG ancnodr Tas““ﬁ"w«‘; KGITSITC
and senvice analvses 7| relevant analvsis revorts roadband infrastructure wi se all data collected in
oferings to achieve the goal of - [activty 4 | Identify potential CASF infrastructure [ |Proposals of CASF infrastructure Jan-23| Dec-23| Potential to leverage into other tasks and work with K G/TS/JTC
reaching 98% broadband projects in areas not previously projects. CASF projects. ISPs to identify possible
deployment in each consortia indentified in prior years 5. Identify ?sﬁ opportunities gASF mlrl\zeea procts
region as discovered during se all data collected in
Actiity 5 |dentify ofher opportunities (i. leverage| | Description of other opportunities, Jan-23] Dec-23 engagement process. other tasks. KGTSITC
funding, collaborating with other partners, and potential funding
stakeholders) mechanisms
Objective 3, Continue assisting |Activity 1 | Develop and implement cost-effective Broadband deployment cost- Jan-23| Dec-23] 1. Cost-effective strategies | 1. Track current broadband | KG/TSIJTC
potential CASF infrastructure strategies for broadband deployment effective strategy plan and teveloped and implemented | plans.
applicants or potential applicants. based on available infrastructure and strategy implementation progress 2. Assist two (2) ISPs with |2 and 3. Assist with data
for broadband deployment geographic barriers. reports. infrastructure applications per | needed for applications
projects related to the new year through speed tests, surveys,
programs created under SB 156 [Activity 2 | Continue to inform and assist ISPs in Progress reports on cost-effective Jan-23] Dec-23| 3 Assist ISPs with obtaining | and letters of intent; actas  [KG/TSIITC
and AB 164 in the project gathering necessary data to incorporate strategy implementation information and data liaison with public.
development or grant application into CASF infrastructure grant @
process apolications
Activity3 | Work with ISPs to develop projects and Engage target ISPs in each Jan-23] Dec-23 KGTSITC
grant applications; assist in identifying | county. Grant applications
match funding; continue to work on completed with description of
pastyear's projects to be application infrastructure application
ready. development
Activity 4 o
Activity 5 o
Objective 4, Continue Activity T | Support project permitting activties; ) |Description of activties performed Jan-23] Dec-23]1. Support permit requests as | 1. Contact municipalities; get | KG/TSIITC
conducting activities that will lead promote "dig once” policies and results achiey they come up (tower builds, | on notice lists for permits;
to or that can be reasonabl, etc. maintain database of permit
expected to lead to CASF v Activity 2 Engage stakeholders to better Description of activities performed Jan-23| Dec-23|2. Engage stakeholders; requests KGITSITC
infrastructure projects or understand and explain regional and results achieved attend general plan update | 2. Keep calendar of mestings
broadband deployment projects broadband needs and solutions/ meetings; speak with utility  |and opportunities to engage
related to new programs created companies and municipalites | stakeholders
under SB 156 and AB 164, in all 5 counties. 3. Collect data and maintain
including the Federal Funding 3. Encourage or assist to database of public assets
Account, Middle-Mile, Broadband | Actvity 3 | Continue to inventory of public assets o |Publicassets inventory updates; Jan-23] Dec-23] inventory public assets and KGTSITC
Loan Loss Reserve, and Local and aggregate demand; target areas not regional broadband availabilty agaregate demand updated
Agency Technical Assistance. inventoried in previous year's work maps as needed in all 5 counties,
4. Track number of local
Activity 4 o isdictions engaged in all 5 KGITSIITC
s
Activity 5 O KGTSITC
Objective 5, Continue assisting | Activty 1 | Publicize wireline testing volunteer o |Publicizing materials and list of Jan-23] Dec-23[1.Help faciltate wireline 1-3. Collect and maintain ist |KG/TSIJTC
the Commission in publicizing reauests testing volunteers testing in GS BUZ territory | of volunteers taking wireline
requests for wireline testing Activity2 | Assist volunteers in wireline testing | Setup website for hostin Jan-23] Dec-23| with test hardware provided | tests; monitor calls from KGTSITC
volunteers in areas, as needed wireline testing training materials by the PUC; number tobe | volunteers and report any
determined by hardware relevant changes.
Activity3 | Collect and analyze available wireline o | Wireline testing data analysis. Jan-23] Dec-23| numbers available to use KGTSITC
testing data and provide data to update indicating unserver 2.Produce additional mapping
PUC maps if discrepancies are underserved areas data updates identified as a
discovered in testina result of testing; number
Activity 4 O dependent on actual wireline
tests recorded
Activity 5 o
Objective 6, Submitting annual |Annual Audit | Provide the required annual audit report =] Annual audit report TBD TBD nla nia CSEDD

audit reports, as required

11/14/2022
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GeBC WP B PP 2023

Name of Consortium:

Gold Country Broadband Consortium

‘Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (66 Sec VI, B)
{Consortium Members, create a separate work plan and performance melrcs plan for each work plan year, i seeKing muli-year funding]

Name of Project

Gold Country Broadband Consortium - CASF

Proposed Start Date of Project

Broadband deployment activities funded by

Nore
other state or federal grants
Terecad,
Cormrmamon that CASF consortium budget & ok
does not duplicate any other sources of Confirmed
ﬂmd
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Name of Consortium:

Gold Country Broadband Consortium

‘Appendix A4, ANNUAL WORK PLAN AND PERFORMANGE WETRICS PLAN (566 S6¢ VI.B]

TComsoum Members, create a separate viork plan and performance metrics plan for 6ach work par year, I seeKing mu-year Tarding]

Name of Project:

Gold Country Broadband Consortium - CASF

Proposed Start Date of Project:

Broadband deployment activities funded by

ana
other state o fedoral grants
=
Confirmation that CASF consortium budget S hecked,
oo not duplicate anyothe sources of | Conimed
funding
R
S . o e oy
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Name of Consortium:

Gold Country Broadband Consortium

orortium Merbers, create a separate work plan and performance metics

“Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (566 S6¢ VI 6]

o

T Gach work plan year,  seeking mut-year furding]

Name of Project:

Gold Country Broadband Consortium - CASF

Proposed Start Date of Project:

Broadband deployment activities funded by
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IERBC WP & PMP 2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project:

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants

None
f checked, explain why there is no funding duplication
N " Donk There is no CASF funding duplication for the Inland Empire Regional Broadband Consortium as the CASF
Confirmation that CASF consortium Work Plan and funding is separate work and funding from any other sources of funding IERBC receives,
budget does not duplicate any other |Confirmed Note: IERBC is leveraging its expertise in broadband planning and policy by utiizing CETF Digital Equity
sources of funding Leadership Grant to work on broadband issues such as digital equiy, digital inclusion, and adoption, which is
outside of the IERBC CPUC CASF Grant Work Plan and Budget.
Year 12022:2023
[see ir i below for work plan i definitions and
Objective ‘Activity Description Start-Up | Deliverable(s) * Beginning _|End Month (s)
Activity Month Tracking and Measuring | Party(ies)
Objective 1, Collaborating with | Activity 1 ] Utiize the Commission's broadband = |Regional broadband deployment | 11/1/2022 | 10/31/2023 |1. 2 Mapping data updates | List of CPUC Broadband | IERBC Execuiive
the Commission and other state maps as relevant to the geographical current state assessment 2. 1 Community outreach |Map Updates Director
agencies to engage regional areas within the Inland Empire analysis campaign “List of CPUC mapping
consortia local offcials, ISP, 3. 1 Inland Empire improvements and dataimap
ot pmj;‘y"a‘:;‘:“a:‘:’;s‘r Actvity2 | Identy the Comémss\in's mapping data Brodadband g Eata TR0z (103172023 |procee Plan Update of Yﬂgfzﬁ,:‘“;r"g‘g’::pﬁ':""e l)ERBC Executive
e Sieegen v o he mprovementandworkwintne |2 updtes and e S Sroadband plaming | Bradband Plon oty |05
broadband access goal consulations with cities, | Unserved Area Updates
Actvity3 | Update the Inland Empire Broadband Tnland Empire Broadband Plan | 11/1/2022 | 10/31/2023 | c0unties, and regional List of city, county, &nd 1ERBC Executive
Plan Priorty Unserved Areas Update agencles fegiona agency consullaions| iy ector
5. 2 Regional and statewide | "List of IERBC partcipation
‘Actity 4| Conduct Outreach 5 |Merkeling & oulieach materals | 11712022 |10/31/2023 | oot SO :;ﬁfg’;ﬁ;’;‘:ﬁgf”ﬂ s |TERBC Executive
and outreach summa Director
events
“List o outreach actiities
List of feedback surveys
“Survey feedback analysis
report
Activity 5 Collect and Analyze Feedback Feedback Surveys 11/1/2022 10/31/2023 IERBC Executive
=) Director
Objective 2, Identifying potential | Activity 1 | Gather data, undertake studies to Report of priority areas 11/1/2022 | 10/31/2023 |1. 8 Priority unserved areas | *List of updated Inland IERBC Executive
CASF infrastructure projects or identify priority areas in the Inland identified Empire priority areas. Director
potential broadband deployment moire 2.1 Analysis of the number of | *Report of decrease in |
projects related to new programs |Activity2 | Identify broadband provider offerings Broadband provider offering 11/1/2022 | 10/31/2023 |unserved households in the | number of unserved IERBC Executive
created under SB 156 and AB and identify key anchor institutions in analysis; key anchor institution Inland Empire as reported by | households in Inland Empire | Director
164, along with other Inland Empire consortia area analysis the CPUC annual data report. | *List of broadband provider
where ISPs can 3.1 Report of broadband | offerings in the Inland Empire
expand and improve their provider offerings identified | *Report of Key anchor
infrastructure and service Actity 3| Develop gap analysis or oher relevant | | Gap analysi reportand other | 11/1/2022 | 10/31/2023 | 4. 1 Report of key anchor | insitutions dentfied related_|[ERBC Executve
offerings to achieve the goal of analyses. relevant analysis reports institutions identified to broadband needs in region | Director
reaching 98% broadband 5.1 Gap (or other analyses) | Gap (or other Analysis)
in each consortia report —
region Activity4 | Identify CASF infrastructure projects Proposals of CASF infrastructure | 11/1/2022 | 1013112023 | g, & OASF imfrastructure “List of potential CASF IERBC Executive
projects. projects identified infrastructure projects Director
7.1 Other opportunity “List of other opportunities
identified identified
‘Actity 5 [1dentiy other opportunities (., leverage Descriplion of other opportunities | 11/1/2022 | 10/31/2023 IERBC Execulive
funding, collaborating with other Director
stakeholders)
Objective 3, Assisting potential | Activity 1 | Develop and implemen cost-efiective Broadband deployment cost- | 11/1/2022 | 10/31/2023 | 1. 2 Cost-eflective sirategies | List of cost-efiective IERBC Execulive
CASF infraslructure applicants or strategies for broadband deployment effective strategy plan and developed strategies Director
potential applicants for strategy implementation progress 2.8 Inrastructure “List of CASF broadband
broadband deployment projects reports applications assisted infrastructure grants assisted
related to the new programs  [acfivity2 | Provide information and data about Progress reports on cost-effective | 11/1/2022 | 10/31/2023 |3- 4 1SPs assisted “List of other broadband IERBC Executive
created under SB 156 and AB broadband availability and demand strategy implementation infrastructure grants assisted | pirector
164 in the project development aggregation to ISPs; and nform them - List of ISPs assisted
or grant application process I CASF and asiet the n “List of supporters of CASF
identifying CASF project areas and other broadband grant
Activity 3 Work with ISPs to develop projects and Description of infrastructure: 11/1/2022 10/31/2023 IERBC Executive
grant applications & |application development Director
Objective 4, Conducting ‘Acliity 1| Support project permitling activilies | Description of actviies performed| 11/1/2022 | 10/31/2023 | 1.2 project permit supported | List of project permils IERBC Execulive
actiites that vill lead to or that and results achiey 2. 50 stakeholders engaged |suppor Director
can be reasonably expected to 3. 1 Inventory of public assets | “List of number of
lead to CASF infrastructure | Activity 2 | Engage stakeholders (o beer Description of actviies performed| 11/1/2022 | 10/31/2023 | and aggregale demand | stakeholders engaged IERBC Execulive
projects or broadband understand and explain regional @ |and resuits achie updated “List of IERBC stakeholder | Director
deployment projects related to broadband needs and solutions and 4.2 broadband availabity | meelings and webinars
new programs created under SB providing technical assistance to such maps develo “List o public asset
156 and AB 164, inclucing the entities 5.4 Activities done to supportinventories and aggregate
Federal Funding Account, Middle: the new programs under | demand updates
Mile, Broadband Loan Loss Activity 3 Conduct an inventory of public assets Public assets inventory updates; |11/1/2022 10/31/2023 [SB156 & AB164, including *List of broadband availability | IERBC Executive
Reserve, and Local Agency and aggregate deman o regional broadband availability the Federal Funding Account, [maps developed Director
Technical Assistance. maps Broadband Loan Loss “List of actiilies to support
Reserve, and Local Agency |the new programs under
Technical Assistance (LATA) [SB156 & AB 164, including
Programs the Federal Funding
Account, Broadband Loan
Loss Resenve, and Local
Agency Technical Assistance
(LATA) Programs
Conducling and Submiting | Annual Audit | Provide he required annual audit report | | Annual audit report 112022 1013112023 |/a wa IERBC Execulive
annual audit reports, as required Commitiee

11/14/2022
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IERBC WP & PMP 2024

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec V1. B)

[Consortium Members, create a separate work plan and

metrics plan for each work pian year, if seeking multi-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project:

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants

None
If checked, explain why there is no funding duplication There is no CASF
Doreck funding duplication for the Inland Empire Regional Broadband Consortium as the CASF Work Plan and funding s separate work
o N and funding from any other sources of funding IERBC receives. Note: IERBC is leveraging its expertise in broadband planning and
Confirmation that CASF consortium X policy by utilizing CETF Digital Equity Leadership Grant to work on broadband issues such as digital equity, digital inclusion, and
budget does not duplicate any other | Confirmed adoption, which is outside of the IERBC CPUC CASF Grant Work Plan and Budget.
sources of funding
Year 2 20232024
[see i jons below for work plan termi definitions and
Objective ‘Activity Description StartUp Deliverable(s) * Beginning | End Month | Performance Measure(s)" | Method for Performance Tracking and | Responsible Party(ies)
Activity Month Measuring
Objective 1, Collaborating with |Activity 1 | Utiize the Commission's broadband o Regional broadband deployment | 11/1/2022| 10/31/2023|1. 2 Mapping data updates | ‘List of CPUC Broadband Map Updates | IERBC Execuive Director]
the Commission and other state maps as relevant to the geographical current state assessment 2. 1 Community outreach | “List of CPUC mapping improvements and
agencies to engage regional areas within the Inland Empire analysis campaign detamap updats o nland Empir
consortia, local offcials, ISPs, . 1 Inland Empire “List of Inland Empire Broadband Plan
stakeholders, and consumers Broadband Plan Update of | Priority Unserved Area Updates.
Tegarding priory areas and cost- | ACtity 2 | Identlfy the Commission's mapping data Broadband mapping data 11/112022| 1073112023 progress “Listof iy, eounty, and regional agency | IERBC Executive Director
effective strategies to achieve the improvement and work with the o updates and feedback 4. 8 Broadband planning | consultations “List of
broadband access goal Commission to update the data/map consultations with cities, IERBC participation in statewide and
counties, and regional regional meetings, workshops, and events
agencies “List of outreach activities
Activity3 | Update the Inland Empire Broadband nland Empire Broadband Plan 11172022 8 2 Regiona ana statowide | List of feedback SUMYS report 1ERBC Executive Director]
Plan Priority Unserved Areas o Update i urvey feedba Iysis rep
6. 1 Feedback Survey
Activity 4 | Conduct Outreach o Marketing & outreach materials 11/172022] 1ERBC Execulive Director]
and outreach summary
Activity 5| Collect and Analyze Feedback 5 Feedback Surveys. 11/1/2022| 10/31/2023] IERBC Executive Director]
Objective 2, Identiying potential |Activity 1 | Gather data, undertake studies to Report of priorty areas. 11/1/2022] 10/31/2023[1. 8 Priority unserved areas | “List of updated Inland Empire priority | IERBC Executive Director]
CASF infrastructure projects or identify priority areas in the Inland o ge?Ted‘ . ool . S
potential broadband deployment moire 1 Analysis of the number of | ‘Report of decrease in number of unsef
projects related to new programs [Activity 2 | Identify broadband provider offerings Broadband provider offering 11/1/2022| 10/31/2023| unserved households in the | households in Inland Empire IERBC Executive Director]
created under SB 156 and AB and identiy key anchor institutions in o analysis; key anchor institution Inland Empire as reported by | List of broadband provider offerings in the
164, along with other Inland Empire consortia area analysis the CPUC annual data report. | Inland Empire
opportunities, where ISPs can 3.1 Report of broadband | *Report of Key anchor institutions identified
expand and improve their offerings identified | related to broadband needs in r
e e iy 3 Develop gap analyss o oher evant = Gap anclysis epor and aner T172022] 10312023 et ool oy anchor . |-Gap (or other Analyels) Report IERBC Executive Director]
offerings to achieve the goal of e 'ysis rep institutions identified “List of potential CASF infrastructure.
reaching 98% broadband 5.1 Gap (o other analyses) | projects “List of other
deployment in each consortia  [Activity 4 | Identity CASF infrastructure projects o Proposals of CASF infrastructure | 11/1/2022| 10/31/2023) progress report opportunities identified 1ERBC Execulive Director]
region projects 6.8 CASF infrastructure
projects identified
7.1 Other opportunity
Activity 5 Ideniy other opportunities (ie., leverage| Description of other opportunities 11/1/2022| 10/31/2023|1dentified IERBC Executive Director|
funding, collaborating with ofher
stakeholders)
Objective 3, Assisting potential |Activty 1 | Develop and implement cost-effective Broadband deployment cost- 11/1/2022] 10/31/2023[1. 2 Cost-effective strategies | “List of cost-effective strategies [ERBC Executive Director
CASF infrastructure applicants or strategies for broadband deployment o effective strategy plan and veloped “List of CASF broadband infrastructure
potential applicants for strategy implementation progress 2.8 Infrastructure grants assisted
broadband deployment projects reports applications assisted “List of other broadband infrastructure
related to the new programs  [Activity2 | Provide information and data about Progress reports on cost-effective | 11/1/2022| 10/31/2023| 3 4 1SPs assisted grants assisted . IERBC Execulive Director|
created under SB 156 and AB broadband availabity and demand strategy implementation List of ISPs assisted List of
164 in the project development aggregation 1o ISPs; and inform them 5 supporters of CASF and other broadband
or grant application process about CASF and assist them in grant projects/applications
identifying CASF project areas
Activity 3| Work with ISPs to develop projects and Description of infrastructure 11/172022| 1013172023 1ERBC Execulive Director]
grant applications. o application development
Objective 4, Conducting Activity 1 | Support project permitting activities o Description of activties performed|  11/1/2022] 10/31/2023] 1. 2 project permit supported | “List of project permits supported IERBC Executive Director]
activities that il lead to or that and results achieved 2. 50 stakeholders engaged | List of number of stakeholders engaged
can be reasonably expected to 3.1 Inventory of public assets | ‘List of IERBC stakeholder meetings and
lead to CASF infrastructure Activity2 | Engage stakeholders (o better Description of activties performed|  11/1/2022| 10/31/2023|and aggregate demand webinars IERBC Executive Director]
projects or broadband understand and explain regional o and results achieved updated “List of public asset inventories and
deployment projects related to broadband needs and solutions and 4.2 broadband availabillty | aggregate demand updates
new programs created under SB providing technical assistance to such maps develops “List of broadband availability maps
156 and AB 164, including the ntities 5.4 Activities done to support | developed
Federal Funding Account, Middle: the new programs under | *List of activities to support the new
Mie, Broadband Loan Loss | Activty 3 | Conduct an inventory of public assets Public assets inventory updates; 11/1/2022| 10/31/2023|SB156 & AB164, including | programs under SB156 & AB 164, IERBC Execuive Director|
eserve, and Local Agency and aggregate demand o regional broadband availabilty the Federal Funding Account, |including the Federal Funding Account,
Technical Assistance. maps Broadband Loan Loss Broadband Loan Loss Reserve, and Local
Reserve, and Local Agency | Agency Technical Assistance (LATA)
Technical Assistance (LATA) |Programs
Programs,
Conducting and Submitting | Annual Audit | Provide the required annual audit report | ‘Annual audit report 11/172022] 10/31/2023] a a IERBC Executive
annual audit reports, as required Commitiee

11/14/2022
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IERBC WP & PMP 2025

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking mull-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants.

None
If checked, explain why there is no funding duplication re is no
e CASF funding duplication for the Inland Empire Regional Broadband Consortium as the CASF Work Plan and funding is
Confirmation that CASF consortium separate work and funding from any other sources of funding IERBC receives. Note: IERBC is leveraging its expertise in
Ny . broadband planning and policy by utiizing CETF Digital Equity Leadership Grant to work on broadband issues such as
budget does not duplicate any other | Confirmed digital equity, digital inclusion, and adoption, which is outside of the IERBC CPUC CASF Grant Work Plan and Budget.
sources of funding
Year 3 2024-2025
[see instructions below for work plan terminology definitions and requirements]
Objective Activity Description StartUp |Deliverable(s) * Beginning | End Month e(s)” |Method for ible Party(ies)
Activity Month Tracking and Measuring
Objective 1, Collaboraling with | Activity 1 | Utilize the Commission's broadband C Regional broadband deployment | 11/1/2022 | 10/31/2023 | 1. 2 Mapping data updates | “List of CPUC Broadband | IERBC Executive Director
the Commission and other state maps as relevant 1o the geographical current state assessment 2. 1 Community outreach | Map Updates
agencies to engage regional areas within the Inland Empire analysis campai “List of CPUC mapping
consortia, local offcials, ISPs, 3. 1 Inland Empire improvements and datalmap
nd consumers dband Plan Update of | updates for Inland Empire
regarding priority arcas and cost|ACtity 2 |Identity the Commission's mapping data Broadband mapping data 112022 | 10312023 | Progress “List of Inland Empire. IERBC Executive Director
effective strategies to achieve improvement and work with the o updates and feedback iband planning  |Broadband Plan Priority
the broadband access goal Commission to update the dataimap consultations with cities, | Unserved Area Updates
counties, and regional “List of city, county, and
agencies regional agency
Activity 3| Update the Inland Empire Broadband inland Empire Broadband Plan | 11/1/2022 | 10/31/2023 |2 2 Regional and statewide | consultations IERBC Executive Director
Plan Priorty Unserved Areas o Update Paricipation events “List of IERBC participation
6. 1 Feedback Survey in statewide and regional
meetings, workshops, and
Activty 4 | Conduct Outreach O Marketing & outreach materials | 11/1/2022 | 10/31/2023 e outreach actties | TERBC Exective Director
and outreach summary “List of fobdback surveys
“Survey feedback analysis
report
Activity 5| Collect and Analyze Feedback - Feedback Surveys, 12022 | 10/31/2023 IERBC Executive Director
Obective 2 ideniying potenia[ Ay 1| Gatnercata, underako sudis to Report of priority areas 117172022 |10/31/2023 |1. 8 Priority unserved areas | List of updated Inland IERBC Executive Director
CASF infrastructure projec identify priority areas in the Inland = identified Empire prioriy areas
polotin broadband Geployment Empire 2.1 Analysis of the number | “Report of decrease in
projects related to new programs| of unserved households in | number of unserved
created under SB 156 and AB  [Activity 2 | Identify broadband provider offerings. Broadband provider offering 11/1/2022 10/31/2023 |the Inland Empire as reported| households in Inland Empire [|ERBC Executive Director
164, along with other and identify key anchor institutions in = analysis; key anchor institution by the CPUC annual data | °List of broadband provider
opportunities, where ISPs can Inland Emire consortia area analysis offerings in the Inland
xpand and improve their 3.1 Report of broadband | Empire
infrastructure and service provider offerings identified | *Report of Key anchor
fferings to achieve the goal of - aciiity 3| Develop gap analysis or other relevant Gap analysis reportand other | 11/1/2022 | 10/31/2023 | ! Report of key anchor | instiutions identiied related [iERRG Executive Director
reaching 98% broadband analyses o relevant analysie reports institutions identified to broadband needs in
deployment in each consortia 5.1 Gap (or other analyses) |region
region progress report “Gap (or other Analysis)
| _16.8 CASF infrastructure | Report
Activity 4 | Identify CASF infrastructure projects O Proposals of CASF infrastructure | 11/1/2022 | 10/31/2023 | projects identified “List of potential CASF IERBC Execulive Director
7. 1 Other opportunity infrastructure projects
identified “List of other opportunities
identified
Activity 5| Identify other opportunites (i., o Description of other opportunities| 11/1/2022 | 10/31/2023 IERBC Execulive Director
leverage funding, collaborating with
other stakeholders)
Objective 3, Assisting potential | Activity 1 | Develop and implement cost-effecive Broadhand deploymenlcosi- [ 11112022 | 100312023 1 2 Cost fecve sirtegies | Lsl of cos-fecive IERBC Executive Director
CASF infrastructure applicants strategies for broadband deployment O effective strategy plan and develo strateg
or potential applicants for strategy implementation 2.8 Infrastructure “Lietof GASF broadband
broadband deployment projects progress reports assisted assisted
related to the new programs Activity 2 | Provide information and data about reports of 11172022 10/31/2023 |3 4 ISPs assisted “Listof other broadband IERBC Executive Director
(creatad under SB 156 and AB broadband availability and demand eﬂechve strategy :mp\ememanon infrastructure grants assisted
164 in the project development aggregation to ISPs; and inform them - “List of ISPs assisted
or grant application process about CASF and assist them in “List of supporters of CASF:
identifying CASF project areas and other broadband grant
projects/applications
Activity 3| Work with ISPs to develop projects and Description of infrastructure | 11/1/2022 | 10/31/2023 IERBC Executive Director
grant applications = application development
Objective 4, Conducting Activity 1| Support project permi Description of activties 117172022 |10/31/2023 |1. 2 project permit supported | "List of project permits IERBC Executive Director
activiies that willlead to or that performed and results achieved 2. 50 stakeholders engaged | supported
can be reasonably expected to 3.1 Inventory of public *List of number of
lead to CASF i assels and aggregate engaged
projects or broadband Activity 2| Engage stakeholders to better Description of activities W2 {07205 | demand upsted “List of IERBC stakeholder | IERBC Execulive Director
deployment projects related to lerstand and explain regional o rmed and results achieved 4. 2broadband avalabiity | meotings and webinars
new programs created under SB broadband needs and solutions and maps develoy “List of public asset
156 and AB 164, including the providing technical assistance to such 5% Advison done to inventories and aggregate
Federal Funding Account, entities support the new programs | demand updates.
Middle-Mile, Broadband Loan | lunder SB156 & AB164, “List of broadband
Loss Reserve, and Local Activity 3| Conduct an inventory of public assets Public assels inventory updates; | 11/1/2022 | 10/31/2023 the Feeral Funding valbilymaps developed IERBC Execulive Director
Agency Technical Assistance. and aggregate deman o regional broadband availabilty Account, Broadband Loan | “List of activities to support
maps Loss Reserve, and Local | the new programs under
Agency Technical Assistance | SB156 & AB 164, including
(LATA) Programs the Federal Funding
Account, Broadband Loan
Loss Reserve, and Local
Agency Technical
Assistance (LATA) Programs
Conducting and Submiting | Annual Audit | Provide the required annual audit report ‘Annual audit report 112022 |10/31/2023 |nia wa IERBC Executive Committee

annual audit reports, as required

11/14/2022
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IMBC WP & PMP 23-25

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Inyo-Mono Broadband Consortium

Name of Project:

Connected Eastern Sierra Project

Proposed Start Date of Project: 1-Sep-22
Broadband deployment activities
funded by other state or federal None

grants

Confirmation that CASF consortium

If checked, explain why there is no funding duplication:

Clear delineation of project work based on duties of staff, work

to be performed, and deliverables. Time tracking is being used to ensure proper allocation of time to funding sources,

budget does not duplicate any other |Confirmed where there are more than one.
sources of funding
Years 13 [2022 - 2025]
[see instructions below for work plan termir and
Objective Activity Description Start-Up Deliverable(s) * Beginning Month | End Month Method for i
Activity Tracking and Party(ies)
Objective 1, Collaborating with | Activity 1 | Map and document agency priorities ] |Current and accurate list of September 22 August'25 |1. Current and regularly Al staff time, progress IMBC
the Commission and other state broadband expansion priority updated maps/GIS achieved, and other
agencies to engage regional areas 2. Updated website measures for tracking
consortia, local offcials, ISPs, 3. Public feedback and input for these
stakeholders, and consumers | Activity 2 | Public engagement - priority refinement Vetted and supported set of September 22 August 25 activities will be captured in IMBC
regarding priority areas and cost- [m] priority project areas our project management
effective strategies to achieve the |2t 5™ [PUbic outreach & communication Updated website with list of September 22 ‘August 25 system software. IMBC
broadband access goal o | " °
roadband expansion priority
areas
Activity 4 | Implement and maintain project ] |Implemented project September 22 August 25 IMBC
management system management system kept up to
date and used for progress reports
Activity 5| Conduct Annual Audit ] |Complete audit showing Each August Each August IMBC
Consortium compliance
Objective 2, Identifying potential | Activity 1 | Provider coordination Up-to-date knowledge of what | September 22 August'25 | 1. Meetings at least once per | All staff time, progress IMBC
CASF infrastructure projects or B | providers are working on; provider quarter with providers achieved, and other
potential broadband deployment awareness of IMBC priorities 2. Quarterly updates tothe | measures for tracking
projects related to new programs IMBC Broadband Access Tool | performance for these
created under SB 156 and AB 3. Quarterly reports to agency |activities will be captured in
164, along with other ivil g inati i ™ C Boards/Councils on project | our project
e e 1SPs can |/ACtity 2 | Dighal 395 coordinaiion O :rma‘;\ap«snsus:‘f“:g;na\ 395 needs | September 22 gt 25| eiaton 4 pnlbgortiiny IMBC
expand and improve their Identify at least five potential
infrastructure and service Activity 3 | Broadband Access Tool | Currentand accurate st of September 22 August'25 | projects per County IMBC
offerings to achieve the goal of broadband offerings & gaps jurisdiction
reaching 98% broadband
deployment in each consortia | Activity 4 | Funding and legislative tracking o |Clarity around funding September 22 August 25 IMBC
region opportunities
Activity 5 5
Objective 3, Assisting potential | Activity 1 | Comprehensive project list & current list of desired September 22 August 25 | 1. Running list of potential | All staff time, progress IMBC
CASF infrastructure applicants or [ |broadband projects projects in each jurisdiction | achieved, and other
potential applicants for broadband 2. Timely applications measures for tracking
deployment projects related to — — - - . e - | submitted for projects these.
the new programs created under |ACUNity 2| Assist with developmen of project grant Projects submitted for funding in | September 22 AUGUS'25 | loveraging Federal Funding | actvities will be captured in IMBC
SB 156 and AB 164 in the project| applications each county Account monies our project
development or grant application | Activity 3 O 3. Support the development of | system software.
process — at least five i
Activity 4 ] project applications in the
Activity 5 O region
Objective 4, Conducting Activity 1 | Local agency coordination ] |Awareness around Consortium | September 22 August 25 | 1. Quarterly presentations to | All staff time, progress IMBC
activities that wil lead to or that operations and progress; agency leadership achieved, and other
can be reasonably expected to Consistent and modern 2. Recurring mestings with | measures for tracking
lead to CASF infrastructure broadband policies; Other agency agency staff focused on performance for these
projects or broadband support as needed tactical needs activities will be captured in
deployment projects related to 3. Creation and maintenance | our project management
new programs created under SB of public asset ist system software.
156 and AB 164, including the  |Activity 2 | Public asset list List of all public assets available | September 22 August 23 _|4. Development broadband MBC
Federal Funding Account, Middle- [ |in each of the jurisdictions strategies and scopes for at
Mile, Broadband Loan Loss least five infrastructure
Reserve, and Local Agency projects in the region.
Technical Assistance. Activity 3 | Agency broadband strategy Individual agency broadband | September 22 August 25 IMBC
O |strategy
Activity 4 O
Activity 5 O
Objective 5, Assisting the Activity 1| Encourage local speed tests ] |Current & accurate network September 22 August'25 |1. Atleast two speed tests | All staff time, progress IMBC
Commission in publicizing performance metrics recorded for each provider per | achieved, and other
requests for wireline testing quarter measures for tracking
volunteers in areas, as needed [Activity 2 | Support State and Federal speed tests O |Onthe-ground test data September 22 August'25 |2 Atleast 50 speed tests | performance for these IMBC
submitted to State & Federal submitted per year to State | activities will be captured in
platforms and Federal test programs | our project management
system software.
Activity 3 1l
Activity 4 O
Activity 5 O
Conducting and Submitting Annual Audit | Example: provide the required annual O |Annual audit report June, 2026 August 25 nla na IMBC

annual audit reports, as required

audit report

11/14/2022
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NBNCBC WP & PMP 2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

Name of Consortium:

North Bay North Coast Broadband Consortium

Name of Project:

WEST CONNECT

Proposed Start Date of Project:

January 1st, 2023

Broadband deployment activities
funded by other state or federal

grants

Confirmation that CASF consortium
budget does not duplicate any other

sources of funding

Confirmed

I checked, explain why there is no funding duplication: There is no funding duplication because NBNCBC has

not completed the acti
following planning acti

ies.

ies listed in this work plan and does not have funding available to complete the

Year 1[2023]

Objective Activity Description Start-Up Deliverable(s) * Beginning | End Month | Performance Measure(s)* | Method for Performance Responsible
Acti Month Tracking and Party(ies)
Objective 1, Collaborating with | Activity 1 | utilize the Commission’s broadband maps as relevant to the geographical areas 0 |Regional broadband deployment ~|January December | 1. 4 mapping data updates Project Management NBNCBC
the Commission and other state current state assessment analysis 2. 4 public feedback surveys Software lember Counties
agencies to engage regional
consortia, local officials, ISPs,
stakeholders, and consumers - P — - p - -
Toapnting oty rene and aost. | ACtity 2. [deny the C mapping data ‘and work with the C: to update the data/map O ::;a;i;:;mapplng data updates |January December
effective strategies to achieve the
broadband access goal
Activity 3| collect public feedback 0| public feedback surveys January December
Objective 2, Identifying potential | Activity 1 | gather market data, undertake studies to identify priority areas January December | 1. 4 priority areas identified Project Management NBNCBC
CASF infrastructure projects or o 2.4 CASF infrastructure Software lember Counties
potential broadband deployment projects identified
projects related to new programs
created under SB 156 and AB
164, along with other
opportunities, where ISPs can
expand and improve their
i and service
offerings to achieve the goal of | ACtivity 3 | identify CASF infrastructure projects [ |gep analysis reportand other | January December
reaching 98% broadband relevant analysis reports
deployment in each consortia
region
Objective 3, Assisting potential | Activity 2 | provide information and data about broadband availability and demand aggregation to ISPs; and inform them about Progress reports on cost-effective |January December | 1. 41 Project NBNCBC
CASF infrastructure applicants o CASF and assist them in identifying CASF project areas [ |[strategy implementation assisted Software Member Counties
potential applicants for broadband 2. 418Ps assisted
deployment projects related to
the new programs created under
SB 156 and AB 164 in the project!
development or grant application |Activity 3 | work with ISPs to develop projects and grant applications description of infrastructure January December
process application development
[m)
Objective 4, Conducting Activity 1| In the past, NBNCBC divided grant funds and implemented tasks that benefitted each county individually, such as Deliverables may include: | January December | 1. 2 workplan reports Project Management Consultant and
activities that will lead to or that strategic planning, design and engineering, etc. In this consortia cycle, NBNCBC member counties wil also 2.1 draft document Software NBNCBC county
can be reasonably expected to complete a variety of tasks with a regional focus that will result in CASF infrastructure and broadband deployment 3.1 deployment project teams.
lead to CASF infrastructure projects. These activities will help implement individual county and regional initiatives more effectively by 1 (one) Completed Govemance
projects or broadband coordinating resources for joint purposes. Activities may include: Analysis for Regional Broadband
deployment projects related to Infrastructure
new programs created under SB 1. Governance Analysis for Regional Broadband Infrastructure: This activity will focus in analyzing new and existing
156 and AB 164, including the governance structures to increase broadband access throughout the region. The initiative will account for various 1 (one) Regional Broadband
Federal Funding Account, Middle- factors tied towards regional strategy, as well as financial considerations. Th will result in a more effecti Strategic Plan Document
Mile, Broadband Loan Loss approach to delivering a public benefit to the region's unserved constituents.
eserve, and Local Agency 1 (one) Completed Environmental
Technical Assistance. 2. Regional Strategic Plan Alignment: This activity will focus on coordinating NBNCBC's member counties Impact Report for the NBNCBC
completed strategic planning initiatives into a regional strategy, combining key findings and recommendations for region
next steps identified by each body of work. The initiative will continue to drive regional outreach and engagement to
identify current priorities including policy, infrastructure, asset inventory, broadband availability mapping, recovery, u}
and resilience, and more. The outcome will combine regional efforts to close the digital divide more effectively.
3. Environmental Impact Report for Broadband Deployment Projects: As stated in the State CEQA Guidelines, an
EIR is an “informational document” intended to inform public agency decision makers and the public of the
significant environmental effects of a project, identify possible ways to minimize the significant effects, and describe
reasonable alternatives to the project. This initiative will focus on the NBNCBC region with a goal to identify
solutions to avoid major environmental issues in future deployment projects. This will also help identify best
practices for construction standards that aligns with the regional strategy.
4. Other key activities NBNCBC identifies throughout the planning process that align with the scope of work in
Objective 4. In addition to NBNCBC regional activities, member counties may have individual county activities
requiring use of grant funds.
Activity 4 | Manage and Oversee the Consortia Grant progress reports and funding January December |2 fiscal progress reports Project Management | Fiscal Agent
i requests Software
Objective 5, Assisting the Activity 1| publicize wireline testing volunteer requests O |publicizing materials and fist of [January December Project Management NBNCBC
Commission in publicizing testing volunteers 1. 4 wireline testing conducted Software Member Counties
requests for wireline testing 2.4 mapping data updates and CPUC
volunteers in areas, as needed  |Activity 2 | assist volunteers in wireline testing 0 | Wireline testing training materials |January December | identified as a result of testing
Activity 3| collect and analvze wireline testing data | || Wireline testina data analysis | January December
Conducting and Submitting Annual Audit | Provide the required annual audit report Annual audit report December nla n/a Fiscal Agent

annual audit reports, as required

November |

11/14/2022
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NBNCBC WP & PMP 2024

A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

Name of Consortium:

North Bay North Coast Broadband Consortium

Name of Project:

WEST CONNECT

Proposed Start Date of Project:

January 1st, 2023

funded by other state or federal

grants

Confirmation that CASF consortium
budget does not duplicate any other

sources of funding

Confirmed

Check Box

If checked, explain why there is no funding duplication: There is no funding duplication because NBNCBC has not completed the activities listed
in this work plan and does not have funding available to complete the following planning activities.

Year 2 [2024]

Objective Activity Description Start-Up * End Month Method for Per Party(ies)
Activity Month Tracking and
Objective 1, Collaborating with | Activity 1 utilize the Commission's broadband maps as relevant to the geographical areas O Regional broadband deployment |January December 1. 4 mapping data updates Project Management Software NBNCBC Member Counties
the Commission and other state current state assessment analysis 2. 4 public feedback surveys
agencies to engage regional
consortia, local officials, ISPs,
stakeholders, and consumers Activity 2 identify the C mapping data i and work with the C: o update the data/map O broadband mapping data updates |January December
regarding priority areas and cost- and feedback
effective strategies to achieve the |Activity 3 collect public feedback public feedback surveys January December
broadband access goal
Objective 2, Identifying potential |Activity 1 gather market data, undertake studies to identify priority areas report of priority areas January December | 1. 4 priority areas identified | Project Management Software NBNCBC Member Counties
CASF infrastructure projects or =] 2.4 CASF infrastructure
potential broadband deployment projects identified
projects related to new programs
created under SB 156 and AB
164, along with other
opportunities, where ISPs can
expand and improve their
infrastructure and service Activity 3 identify CASF infrastructure projects gap analysis report and other January December
offerings to achieve the goal of (m] relevant analysis reports
reaching 98% broadband
deployment in each consortia
region
Objective 3, Assisting potential | Activity 2 provide information and data about broadband availability and demand aggregation to ISPs; and inform them about CASF Progress reports on cost-effective |January December 1.4 Project Software NBNCBC Member Counties
CASF infrastructure applicants or and assist them in identifying CASF project areas [m] strategy implementation assisted
potential applicants for broadband 2.4 SPs assisted
deployment projects related to the
new programs created under SB
156 and AB 164 in the project
development or grant application [Activity 3 | work with ISPs to develop projects and grant applications description of infrastructure January December
process application development
a
Objective 4, Conducting Activity 1 |In the past, NBNCBC divided grant funds and implemented tasks that benefitted each county individually, such as strategic Deliverables may include: January December 1. 2 workplan reports Project Management Software Consultant and NBNCBC county teams
activities that will lead to or that planning, design and engineering, etc. In this consortia cycle, NBNCBC member counties will also complete a variety of 2. 1 draft document
can be reasonably expected to tasks with a regional focus that will result in CASF and projects. These activities will 3. 1 deployment project
lead to CASF infrastructure help implement individual county and regional initiatives more effectively by coordinating resources for joint purposes. 1 (one) Completed Governance
projects or broadband deployment Activities may include: Analysis for Regional Broadband
projects related to new programs Infrastructure
created under SB 156 and AB 1. Governance Analysis for Regional Broadband Infrastructure: This activity will focus in analyzing new and existing
164, including the Federal governance structures to increase broadband access throughout the region. The initiative will account for various factors 1 (one) Regional Broadband
Funding Account, Middle-Mile, tied towards regional strategy, as well as financial considerations. The outcome will result in a more effective approach to Strategic Plan Document
Broadband Loan Loss Reserve, delivering a public benefit to the region's unserved constituents.
and Local Agency Technical 1 (one) Completed Environmental
Assistance. 2. Regional Strategic Plan Alignment: This activity will focus on coordinating NBNCBC's member counties completed Impact Report for the NBNCBC
strategic planning initiatives into a regional strategy, combining key findings and recommendations for next steps identified region
by each body of work. The initiative will continue to drive regional outreach and engagement to identify current priorities
including policy, infrastructure, asset inventory, broadband availability mapping, recovery, and resilience, and more. The o
outcome will combine regional efforts to close the digital divide more effectively.
3. Environmental Impact Report for Broadband Deployment Projects: As stated in the State CEQA Guidelines, an EIR is an
“informational document” intended to inform public agency decision makers and the public of the significant environmental
effects of a project, identify possible ways to minimize the significant effects, and describe reasonable alternatives to the
project. This initiative will focus on the NBNCBC region with a goal to identify solutions to avoid major environmental issues
in future deployment projects. This will also help identify best practices for construction standards that aligns with the
regional strategy.
4. Other key activities NBNCBC identifies throughout the planning process that align with the scope of work in Objective 4.
In addition to NBNCBC regional activities, member counties may have individual county activities requiring use of grant
funds.
Activity 4 | Manage and Oversee the Consortia Grant progress reports and funding January  |December |2 fiscal progress reports Project Management Software | Fiscal Agent
i requests
Objective 5, Assisting the Activity 1 publicize wireline testing volunteer requests O publicizing materials and list of January December Project Management Software NBNCBC Member Counties and CPUC
Commission in publicizing testing volunteers 1. 4 wireline testing conducted
requests for wireline testing 2. 4 mapping data updates
volunteers in areas, as needed Activity 2 assist volunteers in wireline testing O Wireline testing training materials |January December identified as a result of testing
Activity 3 collect and analyze wireline testing data | Wireline testing data analysis January December
Conducting and Submitting Annual audit report November December nla n/a Fiscal Agent

annual audit reports, as required

Annual Audit ’Examplev provide the required annual audit report

11/14/2022
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VL. B)

Name of Consortium:

North Bay North Coast Broadband Consortium

Name of Project:

WEST CONNECT

Proposed Start Date of Project:

January 1st, 2023

ploy
by other state or federal grants

funded

Confirmation that CASF consortium
budget does not duplicate any other

sources of funding

Confirmed

If checked, explain why there is no funding duplication: There is no funding duplication because NBNCBC has
not completed the activities listed in this work plan and does not have funding available to complete the following
planning activities.

Year 3 [2025]
Objective Activity Description Start-Up Deliverable(s) * Beginning End Month | Performance Measure(s)* Method for Performance Responsible
Activity Month Tracking and Party(ies)
Objective 1, Collaborating with [ Activity 1 utilize the Commission's broadband maps as relevant to the geographical areas 0O Regional broadband deployment |January December 1. 4 mapping data updates Project Management Software| NBNCBC
the Commission and other state current state assessment analysis 2. 4 public feedback surveys lember Counties
agencies to engage regional
consortia, local officials, ISPs, | Activity 2 identify the C mapping data and work with the Commission to update the data/map ] |proadband mapping data updates |January December
stakeholders, and consumers and feedback
regarding priority areas and cost-
effective strategies to achieve the
broadband access goal
Activity 3 collect public feedback ] |public feedback surveys January December
Objective 2, Identifying potential | Activity 1 gather market data, undertake studies to identify priority areas report of priority areas, January December | 1. 4 priority areas identified | Project Management Software]  NBNCBC
CASF infrastructure projects or o 2.4 CASF infrastructure Member Counties
potential broadband deployment projects identified
projects related to new programs
created under SB 156 and AB
164, along with other
opportunities, where ISPs can
expand and improve their
infrastructure and service Activity 3 identify CASF infrastructure projects gap analysis report and other January December
offerings to achieve the goal of O |relevant analysis reports
reaching 98% broadband
deployment in each consortia
region
Objective 3, Assisting potential | Activity 2 provide information and data about broadband availability and demand aggregation to ISPs; and inform them about CASF Progress reports on cost-effective | January December | 1. 4 infrastructure applications | Project Management Software]  NBNCBC
CASF infrastructure applicants or and assist them in identifying CASF project areas jm] strategy implementation assisted Member Counties
potential applicants for broadband 2. 4|SPs assisted
deployment projects related to the
new programs created under SB
(11ZSeTS;n::iJ;4g;lrna:|r:eag;r)?::t|ion Activity 3 work with ISPs to develop projects and grant applications descr\p(\on of infrastructure January December
process application development
]
Objective 4, Conducting activities|  Activity 1 | In the past, NBNCBC divided grant funds and implemented tasks that benefitted each county individually, such as strategic Deliverables may include: January December | 1. 2 workplan reports Project Management Software| Consultant and
that will lead to or that can be planning, design and engineering, etc. In this consortia cycle, NBNCBC member counties will also complete a variety of 2. 1 final document NBNCBC county
reasonably expected to lead to tasks with a regional focus that will result in CASF i and projects. These activities will 3. 1 deployment project teams
CASF infrastructure projects or help implement individual county and regional initiatives more effectively by coordinating resources for joint purposes. 1 (one) Completed Governance
broadband deployment projects Activities may include: Analysis for Regional Broadband
related to new programs created Infrastructure
under SB 156 and AB 164, 1. Governance Analysis for Regional Broadband Infrastructure: This activity will focus in analyzing new and existing
including the Federal Funding governance structures to increase broadband access throughout the region. The initiative will account for various factors 1 (one) Regional Broadband
Account, Middle-Mile, Broadband tied towards regional strategy, as well as financial considerations. The outcome will result in a more effective approach to Strategic Plan Document
Loan Loss Reserve, and Local delivering a public benefit to the region's unserved constituents.
Agency Technical Assistance. 1 (one) Completed Environmental
2. Regional Strategic Plan Alignment: This activity will focus on coordinating NBNCBC's member counties completed Impact Report for the NBNCBC
strategic planning initiatives into a regional strategy, key findings and ions for next steps identified region
by each body of work. The initiative will continue to drive regional outreach and engagement to identify current priorities
including policy, infrastructure, asset inventory, broadband availabilty mapping, recovery, and resilience, and more. The O
outcome will combine regional efforts to close the digital divide more effectively.
3. Environmental Impact Report for Broadband Deployment Projects: As stated in the State CEQA Guidelines, an EIR is an
“informational document” intended to inform public agency decision makers and the public of the significant environmental
effects of a project, identify possible ways to minimize the significant effects, and describe reasonable alternatives to the
project. This initiative will focus on the NBNCBC region with a goal to identify solutions to avoid major environmental issues
in future deployment projects. This will also help identify best practices for construction standards that aligns with the
regional strategy.
4. Other key activities NBNCBC identifies throughout the planning process that align with the scope of work in Objective 4.
In addition to NBNCBC regional activities, member counties may have individual county activities requiring use of grant
Activity 4 Manage and Oversee the Consortia Grant progress reports and funding January December 2 fiscal progress reports Project Management Software| Fiscal Agent
i requests
Objective 5, Assisting the Activity 1 publicize wireline testing volunteer requests 0O publicizing materials and list of January December Project Management Software| NBNCBC
Commission in publicizing testing volunteers 1. 4 wireline testing conducted Member Counties
requests for wireline testing 2. 4 mapping data updates and CPUC
volunteers in areas, as needed  |Activity 2 assist volunteers in wireline testing 0 Wireline testing training materials |January December |identified as a result of testing
Activity 3 collect and analyze wireline testing data | Wireline testina data analysis January December
Example: provide the required annual audit report Annual audit report November | December n/a n/a Fiscal Agent

Conducting and Submitting
annual audit reports, as required

Annual Audit ‘

11/14/2022

Page 22 of 39



Page 230139

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (st

Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, i seeking mult-year fanding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1Jul-23
Broadband deployment activities
funded by other state or federal
grants NIA
Wehecked. explain why there s no funding duplication
Do
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confirmation that CASF consortium through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
budget does not duplicate any other |Confirmed Gonneciivity Program (AGP) and engage local ursdictons with the adopion of the Getting Connected Resource Guide and Best
sources of funding Pracices Check List. The CASF Adoption funds, f awarded, wil fund the adoption projects a the Coleciive. The CASF Consortia
funds willcover ofher broadband related projects such as a supporiing ISP applications, need-gap analysis, inventory of publc
asses, and identiying and coordinating with regional siakeholders.
Year 1[2023-2024]
plan and
“Activity Description StartUp. N Beginning Wethod o Peormance Tracking and | Resporaibe
Objective Deliverable(s) Wonth | End Month Performance Measure(s)" Partviles)
Carry out an assessment of regional ) |Reportof broadband 7.1 broadband deployment staus | 1. Tracking e ng oot
nctivy 1| roadband deployment based on deployment status per counly r2s| 12sv202) s pe couny ormana measures on montly oject
CPUC's broadband data and maps. identifying gaps to CASF goal 2.1 continuous outreach campaign | basis .
per counly reports o
Conduct marketing and outreach o Werketng and oureach acion s and collbaratve work | perrmance massures et
ety 2 | ioalbroadband siskenoiders and O [ ensostench | g2tz vt syeemens et e 5. Filng b-annual reports t the CPUC Prfect
Objective 1, Collaborating with residential customers. 4. Based on CPUC feedback, measuring, 29
ms and racking and reporing can be adjusted
the Commission and other state Gather public feedback and input on o | Public feedback forms and < Cape s 9 and reportng !
agencies (o engage regional broadband senvice and needs from local sunveys, CaISPEED e on it o Project
consoriia, local offcals, 1SPs, | Actvity 3 . Tn02s] 125112023 4. ety roas g an et
broadband siakehalders and residential measuremens, and pubic Manager
Stakenolders, and consumers broadband measuremerts, and 53 oty reas o e ad public
regarding priority areas and putrep:
effeciive sirategies to achieve Gonsolidate publc feedback and input | (1
Pririty areas maps and lists
he broadband access goal
0 0roaband acc0ss 000 | ey | broadband senics and needs and based on pubicfeedback and | 712023 126112023 Pkt
for broadband deployments. broadband deployment status.
Work with the CPUC to update the O3 |priory areas data and pubiic Prject
Activy 5| broadband datalmap, including priority feedback summary material to 7112023( 1213172023 Manager
areas and public feedback input submit to the CPUC ¢
Garry out a dala-based analysis 1o [Revort and map of eriiea 7.6 prirly areas identiied 7. Tracking and measuting of
ideniy pririy corporating priory areas for broadband 2.5 15Ps and potentia partners performance measures on a monthly Proect
Actvity 1 |input from local partners and asset 10172028 313172024 iifioa basis oo
inventories information 3.1 need-gap analysis per county | 2. Generating quarterly reporls of
objective 2, tontiying potentil 3 potential CASF ifrastructure | performance measures
CASF infrastructure projocts or deniy ISP wi nterest and capacty | (1| poro ot isps for potential projects identified 3. Filing bi-annual reports to the CPUC
oo Drondoand oyt  Actity 2 |10 potential nfrastructur prjects in B raat o s ©ort2028|  aratiane| > 2 complementary fu 4. Based on CPUC feedback, measuring, | Project
vt prry area and o oty koy local s aiunig rparmies and somionedentfed [k and saporing e o6 ey
ted under SB 156 parners
and AB 164, along with other "
oporoies e Soa an Ay 3 | G out 8o gap anaysis o U | Need-gap analysis report torti2028|  arati20ze| Pkt
expand and improve their
infrastructure and service O | Reportof potential GASF
offerings to achieve the goal of
» dentiy potential CASF infrastructure infrasiructure projects dentiied Project
i || ¢ profecs nproy areas - i under NDA, confidentially tonoas) w2024 Manager
b must apply to some report lems
Identify complementary funding u ial fundi ”
Actity 5| opportunites and solutions involing Reportof ther potential fandng | oro2s| 33112024 et
local partners and organizations P 29
7.6 prorty areas shared wih [SPs | 1. Tracking and measuring of
e F
Inform ‘5;:":“::"'“‘:;; :;""a:'s‘:;‘;m O |Reports of assessment of 2.2 information, data and maps. pe .mmam measures on a monthly Project
Aty 1y and viabiity o potental - pmem\ CASF infrastructure 12/1/2023| 313112024 packages provided to ISPs Nonoaer
projects v orp 3.5 local broadband stakeholders 2 Generalmg quarterly reports of 29
fd st uppcin ol  prrce mesures
CASF pr 3. Fiing bi-annual reports o the CPUC
Provide information, data and maps to Reports of information, data, 4.5 sumsg\c pannelshnps established |4. Based on CPUC feedback, measuring,
ISP of broadband availabilty, market | - |maps and others provided to for potential CASF tracking and reporting can be adjusted Project
ooeie 3 s Actity 2| and demand aggregaion, siategic 1SPs - f under NDA 1212023| 13112024 4 b ot petont miastructure oo
Obloctive 3, Aes asseis, and potentiallocal partners, confidentalty must apply to projects
infrastructure applic with emphasis on priority areas some report items.
o ot applcan ot
broadsand deploymentprofecs
related to the ne Support ISP to connect with local O {Reportof e starlgors Prject
et ancer S5 156 g A8 | Acviy 3 | romaand sakenogrs i gatne ssessing o o Prject
164 in the project ammpmn ‘support for potential CASF projects. potential CASF Wwec 29
Support ISPs to develop strategic a Report of strategic partnership to Project
Activty 4 | partnerships. 121112023| 313112024 Manager
broadband deployment projects 20
e I T e
application development- f Project
Activity 5 apphc?‘mn items including letters of under NDA, confidentiaity 1201/2023|  3/31/2024
suppor must apply to some report items
) |Reports of project permit support -5 project permits supported for | 1. Tracking and measuring of
Support it pemitg atts for for CASF applications or projects GASF applicatons or projects performance measures on a monihy Project
ctiy 1 7r1i2023) 63003024
GASF applicatons or project 2.5 stakencidors sngaged basis
3.1 inventory of reports of
Broadband stakeholders county with empnas\s on Dmnly and | performance measures
Objective 4, Conducting Engage stakenolders to better
activiies that will lead to orthat | Actvity 2 |understand and explain regional O |ovtreach summary 7r112023|  Gi30r30ga  POtental project area 3. Fiing biannual reports o the CPUC Project
can be ressonably expected 10 e ol 275 poentl prjects arcas were |4 Based on GPUC fdbeck, meeutng, | anager
o Ao i conducied demand assessment and | racking and reporiing can be adjusted
Reportof work wih local public srsgaon,andspeed ets and
ects or broad
ot o b0 o Contiue dovoping s nisnory o |1 oike and planning Geparments el
or 53 sty 3 (owers. bl iy ond gonertn f apudl | om0z projest
d AB 164, including the poles, equipmen housing, pubily 29
Federal Funding Account, owned property)
Middle-Mie, Broadband Loan o
eportof potential deman
Loss Reserve, and Local Agency Support demand aggregation, O |Gomand oggrogation, proioct
echnical Assistance.
ctity 4 | conducting speed tests and validation et laston it poventl 7r1i2023) 63003024 oo
efforts project areas
0 Project
Activity 5 Matager
Publicize CalSPEED for Home 0] [Marketing materils produced by .20 volunteers signed up in the | 1. Tracking and measuring of Project
hctvity 1| marketing he consortium 71112023 613013024 consortium re performance measures on a monihy Naneger
materiale tets EED was promoted. | basis
T |Ust of outlets where CaSPEED 2. Generating quartety reports of
for Home has been posted, erformance measures
Promote volunteers to sign-up for the R Project
jective 5, Assisting the Aty 2| SO e caapond et presented or otherwise 71112023| 613073024 5. Fingbramnul epors o o OPUC Monager
Commision npusiing PUC feedback, measuring,
requests for e T kg and roporingcan o6 st
volunteers in areas, as needed the a ucational materials used to Pr
ety s | Educe publo on mportance of e commaneate o e pusl oz ooy et
Proj
Actiy 4 o Menpner
Activity 5 0 Proect
Conducting and Submiting Fiscal
e e g | Al Audit | Proide the required annual audt report Annual audit report wa wa joved
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‘Appendix A-4, ANNUAL WORK PLAN AND WE
TConsortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking mult-year funding]

Name of Consortium:

Northeastern California Connect Consortium

TRICS PLAN (see Sec VI. B)

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal
grants

NIA
Wehecked, explain why there s no funding duplcaton
@oex
§ N The CASF offunding
Confirmation that CASF consortium through CETF and pot
budget does not duplicate any other | Confirmed
sources of funding List The CASF Adopion funds. if awarded. otver
oo s
coordinating with regionalstakehoiers.
Vear 2 2024-2025]
" Avtvity Description StarUp orabrate) - Beginning oo Mossura(ey | Method for Porformance Tracking and | Responsible
&3 o = Activity CLD =9 Month Gz (2 - ul Measurina Partviies)
Update reportof broadband T T =
oo - + cou roport per count measures on a monthy basis ot
Actviy 1 o st goul 712024 126172024 3 mermeenn o v e
CPUC's broadband data and maps. courty and peromance s
o o he CPU
Marketing and oulreach materials ‘agreements as results of the. n CPUC feedback, measuring,
campaigns ackg nd reporing can o seed Project
Activity 2 oulveach 1o local broadband TH12024| 1213172024 vour
ureach o ol broadband tomers 3.2 publc eedback forms and surveys, Manager
ana Caspeed
4.3 priorty areas maps and i
Objective 1, Colaborating win o 53 ity recs s s anc bl
foadback summaries
agercies toongegs regonal | sy | MPonroacbend seice andnesds suvoys, CASPEED I — Project
consorta oca offcias, ISPs, Manager
er feedback input report
effecve stategies o achieve o
oadband access goal maps
Project
Actviys |29 onice and 7i1r2024| 1203172024 e
 Continue working with the GPUC to Updated priority areas data and roct
Actviy 7i1r2024| 1203172024 e
feedback nput
TS g o ores T Tracking and measuring f performance
: o 515
mnm 2. Generatig quartel reports of Project
Actvty 1 |fomicalp 10112024 33172025| . 9 i
s otrtacas Pl 5 Fing ot ors o o GPUG
Objective 2, denyingpotental measuring,
cast - rtuniti d soluti identified
falroadean neiy2 (R projects 101112024| 33112025 s ;"’“‘;‘!
projects related to new programs roject and potential project partners lareger
created under SB 156 and AB Kkey local painers potentalproctpe
164,
opportunities, where ISPs can Continue carrying out a need-gap o Project
expand and improve their Activity 3 analysis for priority areas 10172024 - 313172025 Manager
offerings o achieve the goalof | Updates report of poential CASF
reaching 98% broadband Project
Activity 4 If under NDA, wnmemwah'y must | 10/12024) 33112025 Manager
regon appy to soms report ter
Continue identiying complementary = |Updates report of other potential Propt
Aoty s g Tonn0za|  mvz0es proect
solutions 10ef
T T performance
v assessmg :easmly and vabity of p ;’; e 5 P Manager
potential proj 3.Fi tothe.
CASF profcts 4. Based on CPUC feedback, measuiing.
Coniinue providing information, data and Upstos epors of e,
s 0 15Ps of . for potential CASF projects I
Actviy2 | market and demand aggregation, Py 12012024| 313172025 5. 315Ps and potentil nfrastruciure ot
Objective 3, projects
CASF pariers report tems.
broadband deployment profcts 0| Updates reportof ocal
ehot Project
ranatunier SB toaanaan | Acivy3 y Ta| miozs poe
164 in the project development or pportfor pot projects aupport
Continue supporting ISP o develop | updates reportof strategic Propt
Aoty 4 1n0za|  voes proect
projects. ge!
Conlinue supporing 5P o prepare | Updates reportof CASF
cAse Profect
Aciviy5 | and applcaton tems incling leters of development.  under NDA, 12112024 - 33172025| prolect
support confidentialty must apply to some oer
oot o
o Updates reports of project permit 1 1 performance
Continue supporting project permitting supportfor CASF applications or applications or projects measures on a monthy basis Project
Actviy 1 [acivities for CASF appicatons or profts 7i1r2024| 61303025 7 e
projects 3.1 inveriory of publc asses por | performance measures
3 F ohe CPUC
Objective 4, Conducting 4  measuing. Project
aciviies thatwillead fo orhat | Actity2 | understand and expiai regional 0 |summary 7112024 673073025 4. Manager
an be reasonabl expected to broadband needs and souions. conducted demand assessmen and o0
lead to CASF infrastructure d
oo or b . [Updates report of work witocal aton
deployment projecs related o publc asses (e g rghts-of-ways, I
] fepartments and generation of &
new programs crealed under SB. |ty 3| pubcy owned towers, publc ity publc assets inventory 7112024 61303025 Proet
1500 A8 164, ncbngthe poles, equipment housing, publicly o
oceral Funcing Accoun, Midde-
Fad wned property)
Reserve, and Local Agency Updates report of potenti
Technical Assistance Coniinue supporing e O | demand, domand aggregaton, Projct
Aoty 4| sopeguioncondg cpesd st and < tosts and vabcation 7i12024| 613003025 e
valdaton oforts potental project areas
Aciiviy 5 = o
o produced by T2 T oo oot
Activity 1 = |the consortium. 7/112024| 613013025  consortium region. measures on a monthly basis
materials 2.5 outiets promoted. |2. ports of Manager
5 [stor outets whers GaSPEED performance measures
omote voleors t signup for for Home has been posted, 3.Fiing bi-annual regoris o the CPUC
Objective 5, Assisting the Actiity 2 :M:  vonieers o sin pfor the presented or otheruise promoted. 7/112024|  6/30/30251 iback, measuring, M
Commission n publcizing ispecd (racking and reportng can be acjusted ta
recuests or vireine tesing
volunters inareas, as needed - = =
Activty 4 o Profect
Aciiviy 5 O Proect
ot st [ o Focal
audit reports, as require Annual Audit | na na nt
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‘Appendix A-4, ANNUAL WORK PLAN AND

Name of Consortium:

Northeastern California Connect Consortium

TRICS PLAN (see Sec VI. B)

WE
[ [Consotum Members, create a separate work plan and performance metrics plan for each work plan year, f seeking mul-year fundingl |

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal
grants

NA
Fchecked, swplim why e = no fanding dupicaton
Confirmation that CASF consortium ;‘C:;:SCFHF e of funding
budget does not duplicate any other |Confirmed
sources of funding List The CASF Adopton unds, awarded, atver
picatons, s
Coordinating with regional stakehoiers
Vear 3 (2025-2026]
[se0
T StarUp B Beginning Wetho for Performance Tracking and | _Responsible
Objective 3 Delivrable(s) 9In0I0G | Engonth | Performance easure(s)” e e
| Update reportof roadbend X T pertormance
o per couny eports pr couny measures on a morihly basis Proet
Aty 1 10 CASF goal 7172025 120172025 2.1 Manager
(CPUCs broadband data and maps. couny and performance measures
5 tothe CPUC
Wearketing and oureach matrias agresments asresuls of he 4 Based on CPUC foedback, measurig,
campa (racking and reportng can be adisted Projet
ety [ouscacnolocaronsars 712025| 1202028 e sk forms an e, jtieel
and Calspeed ests
4.3 priorty areas maps and sts
Objective 1, Cotaboratingwih
o Gommision s oo st o 5.3 prorty areas data fles and pubkc
feodback summaries
agencies to engage regional inputon broadband serice and ns surveys,Cal ot
ugnsnma ool ofcian, 15ps, | Actvys | inPuton broadband ndneeds ¥s, CaSPEED 7ir2025| 12131/2025| ol
ier foocback ot report
regardmg orioity areas and cost-
rategios (0 acheve
e ot et g o ope
rotys [ oo o s rasiaces ot
Continue weriing it o CPUC to Updated priorty arcas data and oot
oty s [ — poet
feedback nput
- 176 prioi areas dentfed T Tracking and measuringof performance
: o 2
iy onzszs S Careraing iy oo o ot
information 31 per county o
4 infrastructure |3, Fiing banual eporis f the CPUC
Objective 2 dentying potentl project denified 4 Based on CPUC foedback, measurig,
case Canti SPowihinterest |2 update reporto s or eropot
iy | s | tanz0zs|  a012026|ohponmics antsmutor kented ot
projects related to new programs [t ge!
Croated under SB 156 and AB ey local partners
164, long wih ather o — - o
opportunies, where ISP can | Actya | COntnUe camying out a need-gap o 10112025 313112026 rofect
eir ysis for p Manager
infrasiucture and service
engets s e galof S = | upsetes eportofpotental cASF ot
N oadbana
il A4 iasinuctre projects npriorty areas funder NDA, confientaity must | 1012029 33112026 Manager
oyran oo comoria
Pt apply 0 s0ms repor ems
(Contiwe deniying compementary | Upsates reportofcter potertial eropot
rewiys ; tonaoes|  smvaues ot
soltons o
P T T pertormance
O | updates reports of assessment informaton, data end
ety aroos lomaton or i o Project
Aty 1 amssmg iy ol e CAS niasvcnes | 120z 5 Tk
potental o 3 F tothe CPUC
projects 4 . measurig,
o ot iomton dars Updstes ropors of informaton, e
ma o | 5.3 15Ps and potental nirasrucure Projct
Actiity2 | market and cemand aggrogation. 01575 - ffunder ND 12r2025|  arsti2026
Objective 3. i oo - projects Manager
(CASF ffasiucturs applcas o pariners, ith ermphasis onpriory areas report tems
broadband depoyment roects
relted o the now programs | Updates reportofocal
Created under S8 156 and AB stkeholders assossig and Projct
Actwity3 | local boacband stakenokers 0 gather 12r2025| 32026
b s dovgmantr 8492 | el st o S o il
grant appication rocess projects.
Continue supporing 5P todeveiop | )| Upcats reportof srategic oot
iy 4 avaoas|  sstaoes ot
proects oo
Confinue supporing 1575 o prepare Gpdates roport of CASF
< o
s | et e T, | o] v gt
confidentialty must apply to some- ge!
oo o
ot suoportnapropetpermiting | | Updates reports of project pormit T T ertormarca]
by 1|t oo s supportfor CASF apploatonsof | 77112025| 13013026 aplcatons o profcts measures on a morihly basis Pt
e projcts 2 o anager
¥ inverioryof
5 tothe CPUC
Objective 4. Conducting O [summary 4 measing Project
s il or Rtz udretandan g e 72025| - 3073026| g | e
nbe
ncucted damand ntand
e e o o s
projects or broadband Updates roport o work wih local sagregal
derioyment pojects elted
.ol ways, Geparimonts and goreraton of Propet
e B i~ |Actviy3 | publicy owned towers,pusic iy publc assets nventory 7025 600025 Pt
Foderal Funding Accoun, Midde- ersgaivitopond
e
Reserve, and Local Agoncy - g
Tochvical Assistance. Updates report of potental Projct
Actvity4 | agaregaton. " Tr0zs|  600025
o speetests and valdation in Manager
actiys ot
o produced by T T pertomance | promer
rowey1 [Ptz e ——— [ R A Pt
2 promoted. |2 o
Tt of outs where CalSPEED performance measures
= Jfortiome posted, 3 Filng b-amual eport t e CPUC -
Obtotves, fsssingne [ scivy2 | o008 votsrs o cgnus or e evomedo v oot | 712008| 6305029 T e e | Tt
Commission'n pubicizing (racking and reportng can be aciuster
requests forvireins esting
voluteers nareas, s noeded - B Usedo -
netwty3 | Educae pubkc on communicat o he pubic. 7025 61300025 Manager
Activty 4 o Profect |
e B Hae
ot and s [ B Focal
audit roports, a5 requr Ao it | na na t
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‘Appendix A-4, ANNUAL WORK PLAN AND

WE
TConsortium Members, create a separate work plan and performance metrics plan for each work pian year, if seeking mu

Name of Consortium:

Northeastern California Connect Consortium

TRICS PLAN (see Sec VI. B)

year funding]

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1Jui23
Broadband deployment activities
funded by other state or federal
grants NA
Wehecked, explain why there s no funding duplcaton
@oex
The CASF offunding
Confirmation that CASF consortium rough CETF and po e
budget does not duplicate any other | Confirmed
sources of funding List The CASF Adoption funds,if avarced. otver
ppications, s
coordinating with regionalstakehoiers.
Vear 4 2026-2027]
" “activityDescription StartUp orabrate) - Boginning " rotey | Method for Performance Tracking and | Responsible
Oblective e Activity Dsitvarsbis(s) Month | EndMenth | Performance Measure(s) Measurina Partvies)
| Update reportof broadband T T =
og per county roport per couny measures on a monthy basis Projct
Actviy 1 o CASF goal 7r1r2026| 12612028 3.1 2 Profect
CPUC's broadband data and maps. county and performance measures o
a5 tothe CPUC
Warkelng and outreach materials sroemens 3 el of e . Based on CPUC feedback, measuring,
o mpsigns (racking and reportng can be acjusted Proet
Aciy2. | outeach o ocalroacand 7112026| 120612026 3 2 e ek foms ardsvers. Voragr
akehokers and residental customers nd Calspeed %
2 prirty arcas ma
Objective 1, Colaborating win - 53 ity rens s s anc bl
o Conmision andotr o foadback summaries
agencios to engage input on broadband service and neods surveys, CalSPEED Project
consort. X e ops, |3 a o 7112026 120312026 Manager
feedback input report
hecive srogis o acnens -
e broadband access goal ope
Project
Actitys |24 onice and 7i1r2026| 1203172026 e
Cosie vertngwitre CPUC o Undatod ity areascaa and oot
Actiy S mmmpnoruyayeasarﬂpum‘c TI2026) 1213172026 Manager
nchding o o submitto te CPUC
- -6 prioit areas dentied T_Tracking and measuring of performance
ey i tonz0zs| 3120z epites 2 eersing ey apors of ot
information 31 per county o
4 infiasvuciure |3, Filng b-amnualreports 1 the CPUC
Obisctive 2, dertityngpotatis - profcts ideniied 4. Based on CPUC feedback, measuiing.
- Project
Actviy 2 projects 10112026 313112027 | opportuniles and sokaions denified
prjects reated o new programs prjects A opportunities and soutons deni ol
created under S8 156 and AB ey ocal arters
164, along wih other - -
opportnites, o
sl ACHMYS | analysis forprory areas foni20z0) 32027 Manager
ks o e [ upcetes reporto potntar case
g O oo o infrastructure projects i proy areas funder NDA, confidentialty must Manager
oo apply to some repor flems
Cortinue identying complemertary | Updates report of ther potental oropet
Rty s g Ton0zs|  3av027 proect
soltons oo
T T performance
Coninue informing ISPs about CASF | 13 rformaton, cata and
ety | 370 gy aros mormaton o | n,vﬂﬁmﬂgg:";:;;;;g;;' amons > o Proct
‘asscssing feasiviy and viabity of o 5 Manager
potental projects 3 F ohe CPUC
CASF profects 4 . moasurig,
Goniinue proviing information, data and Updates reports of nformation, for potential CASF projects
v 0| 5.315Ps and potental nfrastrciure Proet
Aciviy2 et and demand aggregation. 1015Ps - f under NDA, 12n026|  33172027]
onectves ivity2 | merket and demand aggregation o under projects i
CASF rinrs, reportems.
potental appicars for - o
related (0 the new programs T | updates reportof ol
created inder S8 156 and AB stakehoklers assessing and Project
o4 o dovopntor A 3 ecalboadbad isatoliers o ger Sppaingpoenia AT e I Namer
arant appication process wportfor ot ok proects
Coniinue supporing 5P to develop Updates reportof strategic oropet
e 12n026|  3av2027 project
projects oo
Conlinue supporing 5P o prepare Updates rpor of CASF.
< o
Activtys [ and applcation tems inchuding letrs of development.  under NDA, 12n026|  33172027] prolect
confidentialty must apply to some- ge!
oot o
cctpomiting || UPdHs rpors of pogct porn T 1 performance
Conlinue supgoring o 4
S SR st o CASE aglcaors o | 1z oy Ppesors o osc essrss na rorty b ks
3.1 inventoryof
3 F o he CPUC
Objective 4, Conduct 0| summary 4 . moasurig, R
acivies thatwillead 0 o hiat | Actviy 2 71106 63030274 roject
anbo reasonatly expociod o e o P egonal conduelod domand assessmant nd Manager
fadio CASF e osrgaton an peed et and
projecs o b ;
s o O st Updates repor o work wih focal
ights-of-veys, lepartments and generation of &
and AB 164, inccing he | Activy 3| publly owned towers, publcuity s o 711r2026| 61303027 prolect
FederaFunang Acoun M- s, equipment housing, pubicy !
and Local Agercy
Tocmical Assstance. e | Updates reportof potental .
demand,demand aggregation, roject
Ay |cqgogmion condubing specd s and 711r2026| 61303027
2agregaton. oon speetests and vaidaton in Manager
Aciiviy 5 = o
[ Marketing materias produced by T oo
Actviy 1 71112026| 613013027 | consortum region measures on a monthy basis Project
mateials 2.5 outets promoted. |2 Manager
oo o Ga performance measures
O e e o 3.Fiing bi-annual regoris o the CPUC
Prametovkmors 0 o for o for oo b e posted e back, measuring, Project
Qbectve 8, Assiiratio | A2 | sy st calpees tedoroerwise pomoted. | 71112026 619013027 racking and reporing can b adsted Manager
recuests for vireine tesing
volnicers inareas, a nesded | ooy o ) wsedlo e E— P
Aty o Pkt
Project
Activity 5 o Mx:‘aw
ot and s [ a Fca
audit repors, as requi Aomat ot | na na Agent
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‘Appendix A-4, ANNUAL WORK PLAN AND

Name of Consortium:

Northeastern California Connect Consortium

WETRICS PLAN (see Sec VI. B)
[ [Consotum Members, create a separate work plan and performance metrics plan for each work plan year, f seeking mul-year fundingl |

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment acti s
funded by other state or federal
grants NA
Wehecked, explain why there s no funding duplcaton
@oex
The CASF offunding
n that CASF consortium through CETF
budgel aues not dupllcale any other |Confirmed
sources of fundin List The CASF Adopion funds. if awarded. otver
oo s
coordinating with regionalstakehoiers.
Vear 5 (2027-2028]
" Avtvity Description StarUp orabrate) - Beginning oo Momsuro(ey | Method for Porformance Tracking and | Responsible
&3 o = Activity CLD =9 Month Gz (2 - ul Measurina Partviies)
| Update reportof broadband T T =
og per county roport per couny measures on a monthy basis Projoct
Actviy 1 o OASF goal Trir2027| 120312027 5.y 2 ports of Profect
CPUC's broadband data and maps. county and perormance measures o
e CPUC
| Marketing and outroach meterials agreements a resuls of the & BevsaonCPUC fecback messur
o campaigns (racking and reportng can be acjusted Project
hewiy2 | ouroacnio ocatrcadnd 712027 12312027 | TPk orm and suveys, e
Stakeholders and residentialcustomers. e ek
4.3 piorty areas maps and i
Objective 1, Colaborating win
e Commisionar ohr sats .3ty aras o fles and pukc
|agencies to engage regional input on broadband service and nes survey al feedback summaries roject
onsoria, ocal affcia, ps, | Actvty3 |1t on broadband nd neccs, vs, CASPEED 7r2027| 1203172027 e
hoide fesdback input report
regarding prory areas and cost-
e broadband access goal o
o maps
d Project
Aciviya i pitioenty 7112027 1213172027 o
 Continue working with the GPUC to Updated priority areas data and roct
nctviy 5 12027 1212027 o
feedback nput
7.6 prorty areas ientied T_Tracking and measuring of performance
identy pririty areas; incorporating nput | | areas forbroadband et
Aciiviy 1 10112027 313172028 idenified 2. Generatig quarterly reports of Prot
information 3.1 per county 0e!
4 infrasiuciure |3, Filng b-annualreports to the CPUC
Objective 2, denifying potriil projcts ideniied 4. Based on CPUC feedback, measuiing.
CASF o
Activity 2 projects 10/1/2027| 313112028 | opportunities and solutions dentified Project
projects related to new programs projects S potentalprofect pariners Manager
created under SB 156 and AB
164, g i over
opportunites i o Project
xpond and mprove their Actity3 | analysis for priorty areas 10112027) - 33112028 Manager
offerings to achieve the goal of a Updates report of potential CASF
reaching 98% broadband Project
Activty 4 f under NDA, confidentialty must | 10/1/2027| 313112028 Manager
regon appy to soms report tems
Cortinue icentying complemertary Updates reportof other poentil oropt
Activity 5 d 10/1/2027| 373172028 e
Solutons. o
T T =
Conlinue informing ISPs about CASF | (1 ssessmen 2.2 information data and maps. measures on a monthy basis
‘asscssing feasivily and viabity of poter 3 Manager
potentil projects proje 3.Fi 1o the CPUC
CASF projcts 5. Based on CPUC feedback, measuring,
4.5 s
Coniinue providing informatin, data and Updates reports of nformation, for potental CASF projects
maps {0 15Ps of o data, 5.315Ps and potental nfrastruciure proct
Activity 2 ‘market and demand ag tion, 101SPs - If under NDA, 12/31/2027|  3/31/2028 | projects Yoject
Objective 3, et e Manager
CASF partners, report tems
potential applicants for
broadband deployment projects
related (0 the new progra | Updates reportof ocal
created inder S8 156 and AB ehot Project
Sou Aciiviy3 o 12312027 | 373112028 o
grant application process Ppor ot projects projects
Conlinue supporing 5P to develop 0| updates reportof strategic: oot
nctty4 tovz0ar| iz project
projects ger
Conlinue supporing 5P (o prepare | Updates reportof CASF
cAse Profect
Actviy5 | and applcaton tems incling leters of development.  under NDA, 12312027| 373112028 prolect
confidentialty must apply to some- ge!
oot o
comt wt rojact et | Updates reports of project permit T 1 performance
ontinue supporting project permiti
Actiity1 | actides for GASF sppcationaor support for CASF applcations or 7112027|  6r30r3028| aPPIcations or projects measures on a monthy basis Project
it s 2 2 por Manager
projects 3.1 inventory of
Objective 4. Conducti 3.A 1o the CPUC Project
acues hatwilead 0 orthat | civiy2 | cnderstand s expan ogionl O |summary Tz 5 B mossurg | Proot
n be reasonably expect broadband needs and solutions ger
fadio CASF nastoure
profcts of b [ Updates report o work i local agoregation, and speed tests and
yment, meas m\av.ed o o vaiidation
ployment prof ratya [Pz o o otuaye depariments andgereratonofa | Project
456 and AB 164, incucing the Pk, ecuipment housing, mblch publc assets inventory Manager
Federal Funding Accoun, Midde- Lt
Mile, proper
Reserve, and Local Agency B domand Updates report o potertial
Technical Assistance. - demand, Project
Aciviya v a 7112027 613013028
2agregaton. oon spoed tosts and vaidation n Manager
Actviy 5 [
o produced by 720 T pertormance | proscr
Actviy 1 e the consortum. 7112027| 613013028 consortium region. meastres on a monthly basis ik
materia fanager
2 promoted. |2
Titof outels where CaSPEED performance measures
' |for Home has been 3.Filng b-annua reports o the CPUG
Objective 5. Assisingthe | gty 2 | Promote volunteers o sign-up for the esentod o otherise promoled. | 7/1/2027| 673013028 4. Based on CPUC feedback, measuri Trofect
Commission in publcizi W2 |study at v calspeed net & o < Manager
recuests for vireine tesiing
voluntcers ded -
Aciiviy3 usedto 7112027 61303028 Proect
Activity 4 =] Proect |
Activy 5 o i
conetng v iy o ] Fiscal
e Annual Audit | Provide the wa wa v
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Name of Project:

Southern Border Broadband Consor

with

Proposed Start Date of Project:

1-Jan-23

Broadband deployment activities
funded by other state or federal
grants

I checked, explain why there is no funding duplication: See Tab 2 Non-CASF Prjs for more information.

Confirmation that CASF consortium o
budget does not duplicate any other |Confirmed
sources of funding
Year 1 through Year 3 (January 2023 - December 2025)
[see i ic below for work plan ir definitions and
Activity Description Start-Up N Beginning . | Method for Performance | Responsible
Objective Activity Deliverable(s) Month | End Month | Performance Measure(s)® | o i 1of FeUPnente | RESROT
O |Regional broadband deployment
nctuity 1| Ytilze the Commission's broadband current state assessment Jan23 Dec25
maps relevant to the geographical areas analysis and indiviidual consortia
published findings
Identify the Commission's mapping data develop and provide broadband
Activity2  |improvements and work with the O | mapping data updates to the Jan-23| Dec-251_ at least 1 mapping data
Objective 1, Collaborating with Commission to update the dataimap Commission and feedback update
the Commission and other state 2. 3 targeted community Tracking events hosted and
agencies to engage regional Conduct marketing and outreach to 0| informative marketing collateral outreach campaigns - performance analysis with
consorta local offial, 1SPS, | 5 o |1SPS and communityfor awareness of for dispersement in community Jan23 Dec: private sector |attend: sBBC
stakeholders, and consumers broadband opportunities and and presence of consortia in business and education mapping updates by # of
regarding priority areas and cost- improvement community events and programs 3. atleast 3 hosted events | data updates per household
effective strategies to achieve the lated to broadband and/or property.
broadband access goal [ |analyze data from community, awareness, education and
Actuity4 | onduct community and business private sector and telemedicine Jan23 Dec.25| opportunity
surveys surveys for analyzing local data surveys to provide summary
reports
facilitate and promote education on O |Hosted events, workshops and
Activity 5 broadband deployment, funding and roundtables for broadband and Jan-23| Dec-25
opportunities. participation in community events
gather market data through outreach to o
industries and local business, Report and documentation of
Activity 1 community and households and public priority area issues and needs to Jan-23| Dec-23
sector to identify priority areas for private solve connectivity issues
sector needs
Objective 2, Identifying potential
CASF infrastructure projects or utilize data of local stakeholders and O |analysis of community 1.at least 3 priority areas utlize CASF mapping and
potential broadband deployment | actuity 2 | SGucatonal nsituions toidentiy satisfaction of or needs for key Jan23 Dec-za Centied ata on service, speeds and
projects related to new programs broadband provider offerings and identify| anchor institutions and public 2. at least 3 broadband area eligibility to analyze and
created under SB 156 and AB key anchor institutions in consortia areas broadband availabilty provider offerings identiied | provide reports to ISPs for
64, 2long wih other 3. atleast 1 key anchor potential project areas in
:slong with o e survey households with chidren targel | | institutions identified as need of expansion or .
opportunies, where S5 can projects that will mprove e-| report on areas suffering from noeded for mprovement or | improvement. Tracking by
expand and inprove thelr Activity 3 |leaming opportunities for households lack of broadband access and/or Jan-23 Dec-23| expansion reporting history with the
e o that do T‘m havuie access to broadband weak broadband signal 4. at least 1 CASF Commission and tracking
across the reaion roject bout
reaching 98% broadband identify priority CASF infrastructure o
5. atleast 1 other potential applications with
deployment in each consortia O |Provide proposals and reporting - g
deplon Activity 4 |projects for community, telemedicine on potontal CASE projocss Jan-23 Dec-23| opportunitesidentified 1SPs
region and education
identify other opportunities to improve o
and expand infrastructure and service by inform ISPs of opportunities and
Activity 5 |seeking other funding opportunities for report to Commission on these Jan-23| Dec-25
ISPs to leverage and collaborating with opportunities
our
nctity 1| dentify funding sources and funding [y |outreach tolocal funding Jan23 Dec25
gaps opportunitie and referrals
acty2 | Provde data for ISPs fo begin description of infrastructure January each | April each
Objective 3, Assisting potential issues. vear ve:
C;:;IQ'?S‘::;‘:": ;fp""ﬂ"‘s of Actiiya | "Ork wih ISPs to develop projects and O | grant appiications submitted January each |April each (1. at least 1 cost-effective
Erosband deptoyment projects grant applications vear strategy developed tracking based on referrals,
pibriinond pmgr:m's 5 . atleast 1 infrastructure | communications, sBBC
e e P e o |Actity4 | ™r<e! CASF program benefts and reforrals to CASE Jan23|  Deo-25|application assisted introductions.
ot n the project oppportunities 3. atleast 1 ISPs assisted
it licati
or grant application process Identify priority areas and provide o
information to ISPs on longterm benefits,
Aty 5| ovelopment and cost report on priority areas Jan-23 Dec-23
effectiveness of these project areas.
Activity 1 market CASF programs to ISPs o shared information to ISPs Jan-23| Dec-25
Objective 4, Conducting
activities that willlead to or that Convene and work with local 1. atleast 1 project permit
can be reasonably expected to | Activity 2 to identify, it o of potential projects Jan-23| Dec-25| supported
lead to CASF infrastructure advance digital access projects. 2. at least 5 local number of applications,
projects or broadband 2 e e g6 number of successful
deployment projects related to O |identification of public assets that 3. atleast 3 ,mfmﬂnes of |applications, number of ISPs | oo
new programs created under SB [ACtvity 3 |conduct an inventory of public assets con b6 used for potentel pojeccs Jan-23 Dec-23) 3. atleast 3 inventores of i\siveq i submiting
156 and AB 164, including the E“m o P applications, number of
Federal Funding Account, Middle: attending quart ria meet o 1o date markefing and permits
activity 4 g quartering consortia meeting up to date marketing an Jan23 Dec.25| - attend all 4 quarterly
g!;s:fnbﬂg:jz:ﬁij ctivity to stay up to date outreach an 9025 consortia meetings
Technical Assistance. host roundtables to promote CASF O |public information and promotion
Activity 5 |programs and funding opportunities to of funding opportunities to Jan-23 Dec-25
ISPs increase applications
Activity 1 Eﬂ"‘:':;: wireline testing volunteer O |creating materials for the public Jan-24 Dec-24,
aciviy2 | Elcit govemment and ocal government | [ |gather goverment support Jan2a ooz "‘e;';as‘ 1 emall blast, as
Objective 5, Assisting the suoport letters atleast 1 mapping data | PUDIic awareness, publicity,
Commission in publicizing Activity3 | collect and analyze wireline testing data | I |wireline testing data analysis Jan25 Dec-25| updates identified as a result |23 9OV- involvement, SBBC
requests for wireline testing f testi eded 3. at positive impact on wireline
volunteers in areas, as needed ] emails, mallers and website of testing, as needed 3. at | iogying
g Activty 4 |implement public awareness campaign | [ [Smas: el Jan-23 Dec-23) least 4 newsletters, as
needed
Actuity 5| nowsletters to stakeholders, local gov. O |publishing information in Jan23 Dec25
and communiy newsletters to stakeholders
SBBC and
g::g;‘;‘;‘:fgd asr:jsb’:‘snr‘:gulre o |Annual Audit| provide the required annual audit report Annual audit report complete Jan-24| Jan-26 nia nia Independent
ports, as req Accountant

11/14/2022
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SRBC WP & PP 2023

rsorum Merr!

Name of Consortium:

Work plan and pe

San Joaquin Valley R»glannl Sroadband Gansortum

TanGe Metrics plan

A AN AL R AR R e TR PR 577 RV R]
Separal T 6ach work plan year, f seeking ml

jear Tunding]

Name of Projec

San Joaquin Valley Regional Broadband Consortium 2023-2025

Proposed Start Date of Project:

172023

Broadband deployment activities
funded by other state or federal
grants

None

Wehocked, explain why there s

Confirmation that CASF consortium ook
budget does not duplicate any other |Confirmed
'sources of funding
Vear Gom]
= FeyDeserton S Delversbies | Begiring | End Month | Parormance Wessur(s | Wead o Permance racing and | Respo
Rty Hontn ersuriny p
Oopee 1 ey 1 2 Samary[Docerter |1 T oceo s
e Cormssion. e Cavorna Shrec
Depatmet o Tocmaey. aerion o, e, e wgorm par et e[ socor 2Tk |vareen
s o oporion o, P o
oy ey g ;
i et (ot on an s |3 ckcormnyoureseh
e comsor, e s, o, (o camees pr | oo s o s
SPe i, vaisnors.
s vy [Ray 2| Gorir o ity ot 8 e T e e
bt | 0 el e el Siras
strategies to achieve the. elected officials, stakeholders | Mermbers
s G 2 yoar e
ok e o
Sansonaumese ey
o
Aciity 3| Continos 1o work withlocal Gourty Gathor and report mapping and | Janvary | Decamber |4 Update the San Joaguin Ty
B o ety Prfored Soona o s
provide of per County Micdle Mie deployment Merbers
enable the CPUC and CSU Chico to based on CENICS curent
te broadband access maps. work and identiy future.
o
ey [Cain 5 o [oocareer Ew
it caracn i va Sogs Sias
SVRaE s s raveed
ErameT 5 o [oocareer e
s sndcap i ropsed it o s e rou e Sias
o s raveed
Gt 2 s o Ay 1[Gt v & oo | [ [Uote ety [y [oeartar |1 Ut oS oagin | Farord ot v gt rapra o 008
B Toaaun ooy oty Nt Brachans Sy e, oo, CRCs, | SNRBG
- Foen Todon o T (i 18PG)sagineSon dounin V. Warer
hh
o drS5.158 40638 it or Y. ko 5P and Wik o rty
o g i crr [ty 5 Upitoons () mapot (e S o
s whir 155 and owmanspoversloros
s can spans o mrove o oy, ooy
Ry 3| Cani o g Gt o e by (s [Docorer e
offerings to achieve the goal of n 4. A minimum of three (3)
Fevcng s romnd ks g, oy, ey broaciard CASF st s sarec
uqnmymnnl in each consortia od oo, identifie v year lembers
S mono
e i S s Uit e (1) iy
popuation dersity. and a uvmﬂumnas by county.
o stseen pcs
i vesiancs o, e, .
iy Gy oty | )| i sy [ e
4 Carnn oo o (5 coy, commeny Sias
e sy o Cre ey it & raveed
et on s e [t
Ry 4| Co el CASF e | [Faie i o[y [oecantar e
[idin oot 1o ASF st Sias
o raveed
ey s (o S i [Ty [Daarhar Ew
(e marage g Siras
o o) i e, raveed
oopetee s ey T ey [poerie |1 Gt vy |1k o =
o 5 o o ronencosafoeive e
fasis B2 pesstun e orvers
o e feeetad oo 2 rdhme e e s
[nseriyeet st
e wer S8 150 038 er iman s o 3t 8 b
54 v prjct dveopmen [T
o o sicaionrovess it iomaton s e
iy |Gt oo T e e e
v Shrec
s sy e B orvers
et s s
SO e
oy CASr
EZH 5 ooy [Doeareer e
i Shrec
fiteyiem icaton dvsopmen orvers
T = Somary | Decerter |1 : et
activities that will lead to or that activities; key community leaders they come up (tower builds, | lists for permits; VRBC
— ps i s ot st rounss, [ orows
o o s Cotar v S ot oo saamsers, |+ oap ctcr ot meegs n0
s o ron oy ot e
Sopmymont o ot s e, sty |3 oot catsamtrarian
o oy oo S8 s et askaplion | iz of ks s
RSt e | i | E=
Mile, o mvenlarv puhhc assets and SIVRBC
e Srosond i () s g ogerat e ravees
Technical Assistance. acber naecs, sckions and ! needed per county.
updates on progress. 4. Track rvumr of local
oo
o
ey 3|V oy o pae o |, [P v iy e | Jarary | Doeartar e
sayegme derans fogora e Al Shrec
e orvers
Goctve s o e AT = Samary[Docerber [ faciatoireine | Caloct s mertanist Shrec
Commtson i puscany s 4 orvers
. Sonain Vto ropomut o o s o
e o, 3 i
ey [ Femetriee e gt | [y [Olm gl s oo [ ey [Dasarkar | o G urker o e e
provide nsiructional support volunters conducting wirine A Merbers
testing raiing rateras; i 2 Produce magping data
oo 2 et
R o et s o
[ty
s
ey |Gl syl g | D7 [Wrele e [ Tamny[Dacarker e
s it o e GHUS Lot et oo i Hieriars
s
el oy v,
—

annual audit reports. as required

Annual Audit i

February | na

o
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SINRBC WP & PMP 2024

Appendix A-4, ANNUAL WORK PLAN AND

METRICS PLAN (see Sec 1.6 B)

[Consortium Members, creale a separate work plan and performance metrics plan for each work plan year, if seeking mulli-year funding]

Name of Consortium:

San Joaquin Valley Regional Broadband Consortium

Name of Project:

San Joaquin Valley Regional Broadband Consortium 2023-2025

Proposed Start Date of Project:

1112024

Broadband deployment activities
funded by other state or federal
grants

Confirmation that CASF consortium

NONE
‘Any ongoing projects do not have these specific deliverables.

Dow
budget does not duplicate any other | Confirmed
sources of funding
Year22021
plan and
Objective “Activity Description Start-Up. Deliverable(s) * Beginning | End Month Responsible
Activty Wonth Tracking and Measuring Party(ies)
Oojcivn 1 Colibrag i (Rt 1 [Contnu o dethy rosdoad s | Cotrue o e S courty iruay | Decerier |1 updae e S Josau 1 Reewand e g 0CED &
e Commission to 1535 witn rogiona ublc el region Inventory of ocaliregional Valley invelory of ocal and  [included in adopted planning | SIVREC
regietconsrin \aca\ offcals, education, economic,land u plans regional plans that include | documents. Members
I5Ps, stakeholders, , that asa broadband i Track variance between Urban vs
consumer egading prrty and worklorcs development plans prcry. Identiy gaps in 2. Continue to collect speed |Rural Broadband speeds vs
reas and cost-ff plans, iestreslsonan omal | monty P i
strategies to achieve the iy Z [ Contnue o Gatinon [Ty [orer | (Tuocommnispr (0 Tackcommuryouech [0GED %
broadband access goal pormiing xalanges and propssovest | 1 |lanuagetor pooe wugh metrics on social SIVRBC
practices utiized by other Consortia to broadband policies. 3. Pfesem Regional media and website analytics. Members
Sroamiine broadband expansion Srondbend Uk olocal | Resars an repors o sy
elected offcias, stakeholders | resulls
nce a year |
‘Actity 3 | Conlinue to work wih local Gounly | Gatherand roport mapping and [January | Docamber | during Galfomia Partnership oCEDa
Offces of ducaonand bocl G505 10 Speed test results in a minimum for the San Joaquin Valley SIVRBC
of quarterly meeting. Members
T e GG and G50 i o 4. Update the San Joaquin
updae State broadband access maps. Valle Prfed Scontio o
il il deploymer

Actvity 4 a o markeling and |January | December M,,k s ey e oCEDa
outreach for cutreach materials via Social proj SIVRBC
SIVRBC projects Media platiorms and website Members

posts.

Activity 5| Continue to work with CENIC todentity | [ | Meet with CENIC on a quarterly | January December OCED &
needs and gaps n the proposed middle basis to share needs and gaps SIVRBC
mie network. findings. Members

Objeciv 2 Genifying plenial[ Aty | Corrue o iy & map broadband Update map(s) of assets by |January |December |1 Update the San Joaquin | 1. Record, document and reporl | OCED &
ets in the San Joaquin | = | county. Valley Network Bmadband mapping to community leaders, | SUVRBC.
o i s ooyt Valley, including fioe routes, nodes Map. stakeholders, CBOs, and ISP(s) | Members
where ISPs can expand and and wireless sites or assels that could loash o ) ity rc|ering e S Jocun Vallsy
improve. and o identifed per year Use all data collected n other
hieve the 3. Update one (l) map of ties and work with ISPs and
oal of reaching 98% broadband| broadband provider offerings | WISPs to dentiy possible CASF
deployment in & county San | Actvty 2 | Continue to map broadband Update map(s) of gaps by |January | December | by community, including key | projects. oCEDa
Joaquin Valley region. infrastructure gaps, O | county. inventory broadband anchor institutions identified SIVRBC.
using CPUC maps and Microsoft Digial offering by community and key 4. Aminimum of three (3) Members
Eauty Do (v el anchor nsttutons. CASF infastructure projecls
ing, socioeconomi identiied per year
ot daney v 5. Update one (1) Inventory
instiluton customer/cient place of parinership and funding
of residence (urban, rural, farm), opporunites by county.

Activity 3 Continue to identify priority areas, o Update listing of priority areas | January December OCED &
(Communities & Census tracts) for (by county, communit SJVRBC
broadband infrasiructure improvement census tracis), with rationale & Members
based on gaps/assels assessmen's. ustfication

Activty 4 | Continue (o identity CASF ol of January December OCED &
projects proposals to CASF infrastructure SIVRBC

Members

Actity 5| Continue to dentiy [ |pescrpte January | December oCEDa
s loverage funding, colaborting coportonties and poentl SIVRBC
With other stakeholders) funding mechanisms. Members

vo 3 Assisting CASF__ | Actvity 1| Continue to mplement cosLeffective Broadband deployment cost | January | December | 1. Coninue lo develop and | 1. Track current broadband oCED&
msnmmm applcants in the strategies for broadband deployment | (1 |effective strategy plan and implement costeffective | pi SIVRBC
ject development o grant d eg st 2and 3. Assistwith data Members
Cpaicaton process geographic barrers progress reports 2 Facate tree () needed for applications
15, surveys, and
per lettrs ofinent, support, elc; act

Actity 2| Continue t provide information and rogress reports on Toniay (Dot | Akt 5P WISPs vt s fson i publc oCEDa
data about el(enlve strategy \mn\ememalmn information and dat SUVRBC
broadband avaiabilly and demand o Members
aggregation to ISPs and WISPs; and
inform them

bout CASF and assist them in
identiying CASF project areas

Activity 3 Work with ISPs to develop projects and o Grant applications completed January December OCED &
grant applications; assist n dentiying with descrption ofinfrastructure SIVRBC
match funding application development. Members

Objective 4, Conducting Rcity | Coninie o supporprfectpermiing | (7| Neol Vi el sahldrs | January | December [ 1. Suppr i reqests | 1. Conlac il gt on [ OGED S
activiies leading to CASF s ey communil leaders they come ce lists for permis; SIVRBC
infrastructure applicaions Gontinas topromate g once” polces (Quarterly) incuding Broadband s, tc) mammm database of permit Members
Coalions in the San Joaguin Engage stakeholders;
Valley to promote "ig once” Stend gonaat o upiste |2 Keapcaendarof mestings and
polcis. meetings: speak wilh utity | opportunies to engage
d

Activity 2 Continue to engage stakeholders to Meet with local stakeholders and January December OCED &
better understand and explain regional | [ |key communiy leaders In 8 county reglon. et e o marien | swvReC
broadband needs and solutions. (Quarterly) to explain regional Members.

broadband needs, soluions and iveriony publc st nd
updates on progress. e
Activity 3 Update the inventory of public assets Public assets inventory updates; January December | Track OCED &
and aggregate demand. O | regional broadband availabilty jurisdictions engaged per SJVRBC
maps ounty. Members.
Objective 5, Assisting the | Activy 1| Publicize wireline esiing volunieer 0 |Publiizing materals and listof |January | December | 1.Help facitate wirelne | Callect and maintain st SIVRBC
Commission in publiizing requests via social media platforms, tsting volunteers. tosiing in 8 county San |of volunteers taking wireline Members
requests for wireline tesiing advertisement and website posts. Joaquin Valley region with | tess; monior clls i
volunteers in areas, as needed {ost hardware provided by | volunteers and report any
Actity 2 | Assit volunteers in wireline testing and | (]| Ullize biingual staff (o oversee | January | December | CSU Chico; number tobe | relevant changes. SIVREC
provide instructonal support volunteers conducting wireline determined by CSU Chico. Members
testing traning materal; info 2 Produce mapping data
on website in Spanish / updaes identied as a result
English of testing; number
dependent on actual wreline

Activy 3 | Collect and analyze wireline testing 0| Wireline testing data analysis; | January December | tests recorded. SIVRBC.
data; provide data o update CPUC st results indicating unserved Members
maps i in inthed
testing ounty region.

Conducting and Submiting | Annual Audi| Provde the required annual audi report| ] | Annual audit report February wa wa

annual audit reports, as required

11872022
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SINRBCWP & PMP 2025

Name of Consortium:

Appendix A-4, ANNUAL WORK PLAN AND

[Consortium Member

METRICS PLAN (see Sec 1.6 B)

[ [Consoum Members, create a separate work plan and performance melrics plan for each work plan year, If seeking muli-year fundingl |
San Joaguin Valley Regional Broadband Consortium

Name of Project:

San Joaquin Valley Regional Broadband Consortium 2023-2025

Proposed Start Date of Project:

1112025

Broadband deployment activities
funded by other state or federal

Confirmation that CASF consortium

NONE
‘Any ongoing projects do not have these specifc deliverables.

o
budget does not duplicate any other | Confirmed
sources of funding
Versaon
plan torm and
Objective. “Activity Description Start-Up Deliverable(s) Beginning | End Month Responsible
Activity Month Tracking and Measuring Party(ies)
Objoctive 1, Colboraing wih | Achty 1 | Goniue o cently Broadband priotes| (3 | Goniue o updae he  couny | January | December | 1 Updale he San Joaqun |1 Review and recora | OCED &
tne Commistin o engage orgaps wiinrelans publc haatn, gl iy of s Vally nvetoyofocal and | anguage oussan | SIVREC
regionalconsorte, oca o, cucaion, econoni,and use, pian regonal plans nat nciude | adapled pamning Nermbers
ISP, sakenolders, and ansponsion, amergency response, nat include brosdband as 3 broadband a3 aprorly | documents,
consumers tegading oty and wordors devlapment pans rerty. danty gaps i 2 Coninue 1o colect speed |2 Trackvarance bawe
aeas and contefecive Tocaligions plans Lest resuts on an e | Urban ve RuralBroacband
sistgies o achievethe o7 Gontuo o oty o o0 and Caoguo andr rat e [Janary [ Docamber | 2255, (Two communties per | speods v montly 5P oG &
" geal permitting challenges and propose best a language for a unty) SJVRBC
o Con
pracices uilzed by tvr Consoria bradband plicie. Sionchand Upemato ocal | iough s o coc |97
o el sakridos v mw:
ana G208 once a 4 Recora
Activity 3 Continue to work with local County Gather and report mapping and | January December | during California P”"”e's'“P survey '35“‘ OCED &
Offices of Education and local CBOs to o speed test results in a minimum for the San Joaquin Valley SJVRBC
provide the necessary information to of two communities per County quarterly meeting Members
enable the CPUC and CSU Chico to 4. Update the San Joaquin
Updat Stto broadband access maps. Vally prefered Snar or
Ry [Contne oo g | |Gomde Gt e nd [Ty [ Docer s on N e o
outre: outreact work and identify future.
SIVREC projects Vo it e wabcte o Nermbers
ot
Aeiviy S | Gontinue o work wih GENIC o ety | 5 |Weatwih GENIC an @ quarery | January [ Decamber =
rest g e s e e o share needs and gaps Sirac
e ndings Nermbers
Objective 2 Geniying potenia [ Aciiy 1 | Coninue o mveniony & map broadband| [ Update maps) of assets by [y [Oecember | 1 Updat he San Josqun |1 Recor.documontand | 0GED &
CASF nfasinicure prjects, iniasinucturo asats i tho Sa Joaquin county Valoy Notwork roacband | spor mapping 0 sivrac
slong i theropporuntes, Valy, ncluing o ouos, nodos ap At |community eadors, Nembers
where ISPs can expand and and wireless sites or assets that could \east eight (8) priority areas | stakeholders, CBOs, and
improve their infrastructure and support wireless identified pe P(s) serving the San
service offerings to achieve the infrastructure. 3. Update one (1) map of Joaquin Valley.
o of rescing 56 broadband broadband proveeraffrngs |2 Uso all dat cllected n
deployment in 8 county San Activity 2 Continue to map broadband o Update map(s) of gaps by January December | by community, including key | other activities and work with OCED &
Joncn vaeyrogon niastnuctur gape, couny, Ivniory broadband ancnot nstuons deniied | ISP and WISPS o ently | SIVRBC
sing CPUG maps and Mitosot Digtal by community and key Aminimumol oo (3 | possible CASF prjects. | Vambers
Eauly Dashboars (now nloactve 1o, anchor nstuions CASF rasctue pogcts
spoed tesing, socoeconomic dta, ot por
populton densiy.and anchor 5. Updatoone (1 ventey
Insttuion customricent pace o parnership and funding
o reidonca (uoan.rrl ) cpportunis by couny,
Activity 3 Continue to identify priority areas, o UDdale listing of pmmy areas | January December OCED &
(Communities & Census tracts) for y county, community SJVRBC
broadband iastucur mprovoment consus vac. win ratanae & Nembers
base o gapsiassts sssesament. usitcaton
Aciviy & | Gontinue o ey CASF asiuciure| 5| Fadite submission of Tanuary [ Dacemer =
projcts proposats 10 CASF iesrucure Sirac
projecs Nermbers
Aoty 5| Contiue o ety o oppartunies | 5 [Descrplon of o painerstp [ Januay [Becomber [ocos |
(i.e., leverage funding, collaborating opportunities and potential SJVRBC
Vit alor sakanolges) funaing mechanisms Nembers
Gbjective 3, Asssting GASF__[Acty 1| oninue o mploment costafoce Soadend sty o[y [Dscenber | Cotweto gl and | Tk curent s [00EDE
inasirucuro spplcants n s oo oy (€1 |ty pnend inplamentcosafeciv Sivrac
Soctdovlopment o gant base onavlable sy svatg Sena s pssiswincaia | Nombers
Sopicaton pocess ceoarapicsaers oot 2 P toe @) nesed o splstns
irrough
Ay 2 Gt oo it Progres eporson cosl | January [ Gacembar | por year iy oterof o [ GED &
o A 15P3 and WISPs wih| suppor,ac actas lason | SIRBC.
rosdvond avlasiy and domand | 5 formaton and data | wih publc Nermbers
acaregaton o [SPa and WISPS; and
i nem
about CASF and asist e in
Weitying CASF pojectsess
iy 5 [ Work i 1575 o deviop prjects and | () | Gran pplatons compited | Jamuary | scomber [ocos |
arant applcaton: assst n enifyng i descrpton o nfssucture Sivrac
e funing soplcaton deviopmont Nembers
Gbiective ¢, Conducing [ Aciy 1| Coninue o suppartprojctpermiting | (3| Meetwih focl sakehoidrs and | _Janury | Docamber | 1. Suppor ormit request | 1_Contact muncpafes: gt OGED &
activities leading to CASF activities; key community leaders as they come up (tower on notice lists for permits; SJVRBC
infrastructure applications Continue to promote "dig once" policies. (Quarterly) incuding Broadband builds, etc.) maintain database of permit | Members.
Coaitons n tno Sa Joaguin 2 Engage stakenolders: | equest
Valey 10 promote g onc” attond genera!plan updto (2. Kocp cag
poices. meeings: spea wih ity _|mesings and opporuniios
Activity 2 Continue to engage stakeholders to Meet with local stakeholders and Januar December d OCED &
"% [Eotorundersand and i ool | [T |y commurity fead " i couny rogion 3 Callectdata and manan | e
broadband needs and solutions. (Quarterly) to explain regional sist wit latabase of public assels. | pempers
broadband needs, solutions and inventory public assets and
broadband neecs, agoregat demand updaed
heacod po coun
Aty [ Updte the mvrtory of i sssts Publc assts mventory updtes; | January | Decemer | Track numeor of ool =
and aggregate demand. O |regional broadband availability  jurisdictions engaged per SUVRBC
maps ony Nermbers
Ohjective 5, Assing e [Acty 1 | Publicizevirln tesing volurieer | (3 |Publicizng matetals and It of [ January [December | el faciiateweine | Collctand matan st |SJVRBC
Commission in puliizng requesis v socl meia plaorms, tesing vouieers i Gcouny S ot g i (Venbes
recuestsor wilne esing Scverisemant and webste post. B
Vluneers nsres, o5 neaded e d repor any
ey 2 0 ami| O e [T [Bocamber | CoU One mumber b | hanaes SRR
prowds msiclonsl suppor volunsers candicing wreine determined by CSU Chco Nermbers
\esing raiing mlerl; o 2 Pradice mapping dala
posed on webste n Spanish updaies aeniid 8 a resl
Engian o lsing: number
cependanton acual wirsine
e recordid
Aeity3 | Gotectand o Tanuary [ Bacomber SRR
15 provid cats o updte CPLC s et sty wma Nembers
aps f scropancies arecscovred i orunderseved areas n th &
{esing couny regon
Gonducing and Submiing | Annual Aud] Provis e equred annua aud report] [y | Annual audt repor February wa wa

annual audit reports, as required

11872022
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TP WP & PP 2023

Name of Consortium:

‘Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (66 Sec VI. B)
b T e work plan and oirics pl ch work pl ki

Tahoe Basin Project

Name of Project:

Connected Tahoe

Proposed Start Date of Project:

January, 2023

Broadband deployment activities.
funded by other state or federal

T checked, explain why there s o furding duplication:

‘Confirmation that CASF consortium the
i other
ousas of tanding ermalant htcover s scope ot work.
o7
Shiocive Rty Do SarUp|  beerabiet” Segining | End onth | Pefomance Neasure” | Wethod o Perforance | Responsie
ety o pey
Gpiecive T ey ook, [danary | [Decarter |1 Worcwncommeecron | - ptso regpeg e [PM 1G
e Commisson andohes st e
Bl arrelpaei=ton S B snnaspea s |t o S5 e,
sgencles b ergege o oo e e |3 T ety oo
stakeholders, and consumers. TPG websiien.
rproress e corpare
e : = oy ovoorter roson -
rondha sccos o8 o commers o b o s 6| e v
R el P eone s e e
s S iirg meooutbe |tn s
e, |5
e
Activity 3 i TPC wil| January December | quarterty, TPC wil conduct direct | 6. Marketing summary s PMIC
s vt et ongang |7 bt of 5oF adopton
oy
e oot Covny [T
o— |2
Activity 4 1. fjust [ January December | approved DOP. Project Manager monthly PM
10 revise Policy J-4. o 2. Assist in| 7. with the.
e e
| Counsel for internal review; Placer County.
e ey o o oaans ActonPanis. |5 o s e i
vt e o ot e
ot ——o
sty e oo o e,
i s
ey 5 oo o o s s oo o T [y ovoonoer T
e
e s oot
e oo s o
e o v
Objecive, ey . oy [scombor 1 Ast 15 i oo 1|1 U e e spec [PH TG
S Wroase e o sty ey o e yopam s : s o o]
e oot essre Vot at st Sty )
s ot o e oo T s eors =%
et g o e e o oo i s
e oor S5 1502040 ey e oo o s vt
ot oo pisitefereerc A, e e [y G o s
o o oo b
e 7 oy [t | o v s | &
(offerings to achlevs the goal of the TRPA, the USFS, and local jurisdictions. with ISPs and land managers in 4.
oo % rondvond e ey haront
emiyment oo corort s conmesat. o emsowinares ' ot i vt
i cess aocats
oming et oo oscion s e oy 7B
s ttore ASE |
il
ETE ; o &
D O ey e s it ot ooy
e o o o, o o s e
o sttt
o wa o et
T 5 Ty e i
- o o,
s
Obiecive s, e 1 oy [scombor |1 Aotswinaoatere 1|1 Tk et sromns |71
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8P WP & PP 2024

Name of Consortiu

‘Appendix A4, ANNUAL WORK PLAN AND

Tahoe Basin Project

WETRICS PLAN (see Sec VI. B)

[ [Consortuum Members, create a separate work plan and performance metrics plan for each work plan year, if seeking mult-yearfundingl |

Name of Project:

Connected Tahoe

Proposed Start Date of Project

January, 2023

Broadband deployment activities
funded by other state or federal
grants

that CASF consortium

budget does not duplicate any other
sources of funding

Confirmed: At this time, the Tahoe Prosperity Center is receiving funding in

I
any formal grants that cover this scope of work.

f checked, explain why there s no funding dupication

Yoar2:2024
Objective “Activity Description StariUp Deliverable(s) * Boginning | End Month | Performance Measura(s)” | Mathod for Performance | Responsible
Activity Month Party(ies)
Objective 1, Actiy 1 g eocack Jary | Docombor |1 Workwi corssonan |1 Upid T data | P/
the Commission and ofher siate to o ing pdate <poad test data avalatio on
agencies to engage regonal ensuro consistency. athored and consolcated. S Bronioan i mamng and | wabs o O avers
consorta, ocaloficias, 5P, {ongoing) {locdbaciaro avaiatie on the | 2. Track communty oureach
stakehoiders, and consumers webtes
o updated uarery. v progross)|and amai campaign.
B "
Activty 2 and | January December | Conducted quarterly, 4 total. reporting on PUC map; track if Pu
the brosdbend accsss goal " /o public input surveys are | speeds are different from may
needs. compile a representation of Tahoe: punlcl " et ! A
et conductod n ared and chack-
5. Markting aterisls it be | n are conducid rogary.
(annvaly) E, -
rosuls
Actiiy 3 - TRC il Janvary | December | TPC i condut diect 5 Martrg summary s [PMIC
around Tahoo Basin pojects rocaive foecback and cata i dict mrketing ffots and produce | comlled inlrmaly
ur offrts wih the inputof our oureach matoiais. (ongoing) | 7. Satus of DOP acopton
<ommunty. 5. Broacband Action Plan s ass il bo vacked
prosented o regional imaly by TPC.
Actviyd [V VT 5 EN
Rosponsito parles are | egarng progress and potantal
i o chioniatvs | oabcs n
utined teroin ortizaon process.
0
Aciviy s [Phase Tor T VT Ty Dok | ortodandspcars parers s srr n [PH1C
Plan s proseniod o rgior idenfied is avaiatlo on TPC e
stkehoiders and .ummm oo
aries are denified 10 Paris it
peatuad inives ioion as cased on
g opportnties are
Vit o s
Object Aciviy 1| on o mprove Spoed lost suvey rosuls and | January | December |1 Assit1SPs wihinformaton |1 Use boadband raps speed | PG
(GASF infrastructure projects or oo ety and e o costoffectie program outine and data tsts. suveys, and oter data
2. Organizo sccationl sessions 2. Host at least o stakahaldar |0 dantly priol areas
rjects reated t new programs hosted by TRC and providers about meetings t brig ogether Meeting notes wil bo
B trror &6 150 % e process of exparing sl and A UseS, s st | o
e A8 micro-coll lechnoiogy i g Once Polcy i ulkzed an 3. Upcoming proects wilba
e pa can communities and ocalgovernmerts. oo i doritos—|ohted o TG v oo
expand and improve their W anch e ate bl
ascre andseice 3z Javary [ December |agendies via nformatoral | documentad. &
offerings to achiove the goal o o TRPA, the USFS, and oca unisdctons it 15Ps and and managers n meatngs holdbmonthy to 3. Funding methods i be sted
{acitte uncing appications. _|onits own page on
Geployment ineach consortia i commricaton. ionight o naod fo and assst | website, and TB il Nghight
region umurslam\nym i aspocts 0 it partnared appications to | tnese opporuntes with cal
xoandng braadband n rogon <tangihon said spplcations. | parners durng montly TRBC
8P wilassistwi grant | meetings.
5
necassary  apropiae. it bo cataogued by TEP.
5.
Actiys T e [January | Decamber pgwriten or o
the Dig Once Polc fo those projects identied, work with lead agency to Pl pri Ay
into effect P
uities and lacement of condut. 2. Coordiate wih 157 to ensure
ey are apprised o bl out
{hese projecs.
ity & | Uit roadoand websie 06, 4] - s urding oporuites ase, | January | Decamber P
identy fundingopportuntes identy opportunties for appication
inTanoe
2. 76 wi facitated parnrstip on
appications and assistwih e
appication process | grant
management a5 sppropate.
Objoct Actiy 1 Janvary  [December |1 Asistuith alleaston (1) | 1. Track curant boadband | PM/C
GRS irsiucurs appeans or st o broadm oyt bsed rogress repors. (Ongoing) infastuctur applcatonper | pans
potental appicaris for valabl nfasiructur and geographic 2 Convene stakehotier key
rarirs. 2 Conatecivo svaogi {arcor o 57
conversaton
related o the new programs Activity 2 Work with ISPs 1. ISPs for [ January. December Pr ata PM
156andAB  [acivity 3 | Work with anchor employers and 1. Present to these entiies as new | January. December | minimato regional employers oot v cross PMIC
opportuniies arise. (ongoing) and jurisdictions about funding | tests, nd
parinershi pporuntes oo i bl
opportuies wil be shared via 4. nne Wik NOFO's, dstrbut | 4. Presentaton materials
onine patioms and
communications. communications, 5. Any rants being witien or
5. 8P wit assis inapphying whan 5. asist n e fnding managed by T8P wilomain on
appropriate appication process as needed. | record and reported out
Objective 4. Conducing Aciviy 1| Uiang mventoy of pubic assets. pcoming] Weetwith public vorks saffand | January | December |1 TPC villpubicly support | 1. aps of roadband povier | P/ C
actiiies tat and "dg ,wmw,mmm i i roquests s they arise | ofeings wil bo updated
can be srofo (tower s, ) 2. ey anchor nsttutons and
o CoSF s expansion. 2 s 15 e v o 2. Engage stakenaicers atend |stakehoiders il be updated
profcts o broadba frojctsaround e region meetings and speak withulity 3. TPC vl encoura
opommont ot oedto {ongoing) ompanies and muncipales. | colaboration with 15Ps and
Activity 2 Continue Convene aforementioned parties to. | January December eac vering inventory of | 4. Other opportunities will M
156 and AB 164, including the v b b Y 3 Load gathering o Other opporturit o
Middl- <olutons o
Wi
Cpcat wetsts win urdng (5. wmmwmmmm
Reserve, and Local Agency oww\unmes ‘workshof usable
Technical Assistance. ratenis, sposd estaata, |6 Fung opporuies wilb
Actiys & January | December T
oferingsand ey anchor instuions in hange,work wih siakenolders and upcoming rofct formaton, | cortined an the it
consortia areas. \SPs to uﬂyuuunﬂ continue toward | and CASF appication area Mapging information wil be
oot goa et o ingbasi [ ary s wing 0P o
o GAaF pant appcoron o gt (monty. regional pariner nformaton
rere
Aciiy 4| Develop sard aone broadand g i e o (Jarva_[econber MG
dommaonat b wetells fincing
Rlrraton s b ek rate
2 stand-ione TEP wobsito
Actiiy5
Objective 5, Assisingtha | Activy 1 fatie o |January | December |1 TP vl condut hess Norber o vourteers ganed | PM1G.
a s bmeriy Byoa) | wihanc
requests for irelne testng channol and ocal pbications dacison making and GASF awards voughout the Basin o estabish| 2. Pross roleases and social
volunteers in areas, as needed medi o
comectviy shorsals 3 Wisine cat and anahsis
Ry 2 |Gt e ar g o Janiary [ Decamber |2 Engago it ho local it o pubished and avaiatie. [PVTG
vountcers and communt t bring i vourteers
1 assist i tasting as nocded.

audt reports, as required
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TaP WP & PMP 2025

‘Appendix A-4, ANNUAL WORK PLAN AND

METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Tahoe Basin Project

Name of Project

Connected Tahoe

Proposed Start Date of Project:

January, 2023

Broadband deployment activities
funded by other state or federal
grants

Confirmation that CASF consortium
budget does not duplicate any other
sources of fun

Confirmed: At this time, the Tahoe Prosperity Center is receiving funding in the form of
jurisdictional contracts for all of our projects, but we do not have any formal grants that

cover this scope of work.

If checked, explain why there is no funding duplication:

[see instructions below for

Year 3:2025
plan i

logy

Objective ‘Activity Description StartUp iverablefs) - Begi End Month | Performance Measure(s)" | Method for Performance Tracking | Responsible
Activity Month and Measuring
Objective 1, Collaborating with | Actity 1 d mapping, feedback, and updated | January December |1 0 PM/C
the Commission and other state update.
agencies g (ongoing) 2. Broadoand data mapping and. [ layers
consortia, local officials, ISPs, 2 ch ho.
stakeholders, and consumers. TPC websites.
regarding priorty areas and cost] (nprograss) campaigrs.
i i Activty 2 Cotect Januar December &
e siais oz Y v T e T
Tahoe Basin's broadband needs. (annuall) 4 Tuo publcinputsurveys are | from map
conducted. 4. Agenca is sharod and checkcins aro
, 5
RO 3| oret s oo o Via onine marketing outets, TPC wil eceive | January EEg ieibesiivea i PMIC
around Tahoe Basin et our ofors vith he e
input of our community. oo 4 e,
8. Partes identfied 1o champion 8. Consutant il report back to Project
ger
ps ith TP inproject
moniong,chockingin.and | pirizaton rocess.
internall on (9. Acton Pln s p
Activity 4 [v1 vt a monthly basis. 10. Parties identifed as champions are [P M
included on website
1.TBP checks nvith and rocords
proge
Aclivly5 | Prase 2 of Basin Wide 1 on Pl (V1) are | January December PMIC
Plan putinto practice by appropriate enttes.
Objective 2, Identifying 1 [Continue 0 January Decamber | 1. Assis5Ps wth omtion | . Use broadiard s, spesdtets, | PH/C
CASF infrastructure projects or speods, rolabilty, and capaciy of program ovtine. nd data surveys, and other daa fo identty
potential broadband deployment broadband infrastructure. 2 Oromzectcatorl sessios osed by 7 2 Hostatlast o sotokier | ity roes
projecis related to new pandng bring toget 2. Macting notes vil b racorded
rograms croated under SB 166 owtochmelogy wih Conemntes ol TRPA, USF:
rvoromorts 3 uiized and
d AB 164, along with oth
e s v aner Aty 2 s and_|January December | carduts o n dnid iz nowDig O Pocies wibe [PH
prorunities. where 1S the TRPA, the USFS, in infrastruct,
expand and mprove hei coordnaton st Jur\sd\a\o»s e | 4 Fing ot v tedn ks
infrasiructure and servic maertaring o eiass st s exganing s via informatior ihe new website, and TGP
offerings to achieve the goal of broadband infegion Tetge
reaching 98% broadband ficat
deployment Actiity 3 7 January December | for and assistwih parinered |5, Funding opportunies uiized wil be. | PM
region Dig Once Policy fo those proje work with lead agency t put Dig Once Polcy into appications to srenghen'said | catalogued
oormined condeov o inrgeundng effect. appications 6. Any rants being witen or managed
utiies and pacement of condit 2. Coordinate with SPs to ensur they are 5
apprised of ul out potental and CASF management anduritngas | reported out
‘Actity 4 | Utizing e broadband website (06 4), vork 4. As funding opportunities arise, meetwih key | January December e P
forfunding opportunties appication n Tahoe.
2. T8P wil faciltated partnership on appications
nd assist wit the appication process | grant
managementas appropriat.
Objective 3, Assisting potential | Activly 1 January December |1 O PMIC
CASF infrastructure applicants strategies for broadband deployment based reports. (Ongoing) infrastrcture appication per stakeholder, key anchor
or potential applicants for on availabe infrastructure and geographic ton andi55 coneropions
broadband deployment projects barriers. 2 Contafcivosimlges . Asstwicata
rolated to the now programs  (Actiy 2 a T o Tanuary [December applcatons &0
created under SB 156 and AB appications; assistin denifying match (CASF grant appiications. 3 Prosent b amuaty ol 2 survays, and o of ntort;uct s
164 in the project development funding. 2 Coordnateand assit e g o ary bout fonding. |4 iabi
or grant application process CASF appicatons wher
. Gran apheators oo i desripion cpporuniies g | vebste s
of infrastructure appication developmer " o
reported out
Actiity 3 fCwih anchor employer 1 Present o tese entiies as new opporiunites | January. Docember | 5. Assistnthe funding PMIC
risictons tofoster ecucation and arise. (ongoing) appication process as needed.
Shared via onine platforms and communicators.
3.TBP wilassistin applying when appropriate.
Objective 4, Conducting (Activity 1| Utizing inventory of public assefs, upcorming 1 Mestwith pubic works staff and jrisdictions | January. December |1 T Maps s [PM1C
st that willead 0 o tat proposed infrastructure projects, and “dig about uture projects that noed condut or fiber requests as they arse (lower | wilbe updated.
o - for broadband 'AGd GIS mapping layers for projects around s, ot Key anchor insttions and
Joad to GASF nfiecciare expansion. e region. (ongoing) 2. Engage stakeholders; atend | stakeholders vill be updated.
projects or broadband " 3
deployment projects refated to [SPean
new programs created under SB :  oppo
156 and AB 164, including the | AUV 2 | Continue 1o engage siakehoders. Convene aforementioned parlies to dentfy | January December |3 g ]
b d solt bic assets
Federal Funding Account,
6
Midle s, Brosctand Loan oo e amios varianon |1k v ot canandon ne
Loss Reserve, and Local Tetera,spoeatestcaa, | vebate
Agency Technical Assistance.
Activty3 | Continue s noeds . vorkwith | January December | Jeoring prolectirformaton. | updated using &
offerngs and key anchor instiuons in stakeholders and ISPs to adjust and continue oo
consorta areas {toward 985% broadband deployment goal and rlorma
(GASF grant appications o get there. (monthy)
Actiily 4| Continie January December PMIC
informational hub webite. upcoming funding informaion, and pubic nput,
update the stand-alone TBP website
Objective 5, Assisting the ‘Actiily 1| Publicize and advertise wirelne testng Wielie resuls wi be avallable (0 assistlocal | January December |1 0 PMIC
Commission in publicizing voluntcer requests via our socialnetwork 15Ps and the CPUC n decision making and campaigns troughout the Basin | 0ach campaign.
requesis for harnels CASF awards 2. Press ek
volunteers in areas, as needed
shortials 3
[Activity 2| Collct and analyze al data gatnered by January December | 2. Engage with the local pubished and availabl. PMIC
volunteers and saff Gommuntyto bing n volunteers
o assistn testing
Conducting and Submiting | Annual Audt ‘Annual audit report na na

annual auditreports, as required

Example: provide the required annual
audit report

11/14/2022
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UCCC WP & PMP 2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortiul

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
[ creck
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband
N . related funding through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to
Confirmation that CASF consortium promote the Affordable Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting
budget does not duplicate any other | Confirmed Connected Resource Guide and Best Practices Check List. The CASF Adoption funds, if awarded, wil fund the
sources of funding adoption projects at the Collective. The CASF Consortia funds will cover other broadband related projects such as
supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with
regional stakeholders.
Year 1 [2023-2024]
[see instructions below for work plan termi and
Objective Activity Description Start-Up Deliverable(s) * Beginning | End Month Method for i
Activity Month Tracking and Party(ies)
Objective 1, Collaborating with | Activity 1 | Carry out an assessment of regional 0 |Report of broadband deployment 711/2023| 12/31/2023[1. 1 broadband deployment | 1. Tracking and measuring of | Project Manager
the Commission and other state broadband deployment based on CPUC's status per county identifying gaps status reports per county performance measures on a
agencies to engage regional broadband data and maps. to CASF goal 2.1 continuous outreach monthly basis
g gage reg P 9 ly
consortia, local officials, ISPs, campaign per county and | 2. Generating quarterly
stakeholders, and consumers Activity 2 Conduct marketing and outreach to local Marketing and outreach materials 7/1/2023| 12/3 ion items and ive | reports of Project Manager
regarding priority areas and cost- broadband stakeholders and residential O and outreach summary work agreements as results of | measures.
effective strategies to achieve the customers the campaigns 3. Filing bi-annual reports to
broadband access goal 3.2 public feedback forms | the CPUC
d surveys, and Calspeed 4. Based on CPUC feedback, [——
Activity 3| Gather public feedback and input on Public feedback forms and TI12023| 1273172023 g measuring, tracking and Project Manager
broadband service and needs from local O |surveys, calsPEED 4.3 priority areas maps and | reporting can be adjusted
broadband stakeholders and residential measurements, and public ists
customers feedback input report 5.3 priority areas data files
— - - - — _ d public feedback -
Activity 4 | Consolidate public feedback and input on o |Priority areas maps and lists 7172023 1213112023 g ymmaries Project Manager
broadband service and needs and map all based on public feedback and
results to identify priority areas for broadband deployment status
broadband deployments
Activity 5| Work with the CPUC to update the 0 |Priority areas data and public 71172023 12131/2023 Project Manager
broadband data/map, including priority areas feedback summary material to
and public feedback input submit to the CPUC
Obijective 2, Identifying potential [Activity 1| Carry out a data-based analysis to identify Report and maps of identified 10/1/2023]  3/31/2024]1. 4 priority areas identified | 1. Tracking and measuring of | Project Manager
CASF infrastructure projects or priority areas; incorporating input from local | ) |priority areas for broadband 2.51SPs and potential performance measures on a
potential broadband deployment partners and asset inventories information infrastructure projects partners identified monthly basis
projects related to new programs 3.1 need-gap analysis per | 2. Generating quarterly
created under SB 156 and AB — — — . ty reports of -
164, along with other Activity 2 |Identify ISPS with interest and capacity o |Reportof 15Ps for potentia 10/172023| 31311202443 pogential CASF Imeasures Project Manager
opportunities, where ISPs can for potential infrestructura projects in pricrity areas projects and infrastructure projects 3. Filing bi-annual reports to
expand and improve their priority areas and also identify key local potential project partners Identified the CRUC
infrastructure and service partners 5. 2 complementary funding  |4. Based on CPUC feedback,
offerings to achieve the goal of — - — - ities and solutions | measuring, tracking and -
reachiﬁg 565, bromdbong Activity 3| Carry out a need-gap analysis for priority o |Need-gap analysis report 10/1/2023|  3/31/2024 | 20 e reporting can be adjusted | Proiect Manager
deployment in each consortia s
Activity 4| Identify potential CASF infrastructure O |Report of potential CASF 10/1/2023|  3/31/2024 Project Manager
projects in priority areas infrastructure projects identified -
If under NDA, confidentiality must
apply to some report items
Activity 5| Identify complementary funding [ |Reportof other potential funding 10/1/2023|  3/31/2024 Project Manager
opportunities and solutions involving opportunities and solutions
local partners and organizations
Objective 3, Assisting potential | Activity 1 | Inform ISPs about CASF and share priority Reports of assessment of 12/1/2023]  3/31/2024 1. 4 priority areas shared with |1. Tracking and measuring of | Project Manager
CASF infrastructure applicants o areas information for assessing feasibility [ |potential CASF infrastructure ISPs performance measures on a
potential applicants for broadband and viability of potential projects projects 2. 2information, dataand | monthly basis
deployment projects related to maps packages provided to | 2. Generating quarterly
the new programs created under ISPs reports of
SB 156 and AB 164 in the project | Activity 2 Provide information, data and maps to ISPs. Reports of information, data, 12/1/2023|  3/31/2024|3. 5 local broadband m Project Manager
development or grant application of broadband availability, market and maps and others provided to ISPs stakeholders briefed about and| 3. Filing bi-annual reports to
process demand aggregation, strategic assets, and o - If under NDA, confidentiality supporting potential the CPUC
potential local partners, with emphasis on must apply to some report items CASF projects 4. Based on CPUC feedback,
priority areas 4.5 strategic partnerships | measuring, tracking and
established for potential CASF | reporting can be adjusted
projec
Activity 3 Support ISPs to connect with local Report of local stakeholders 12/1/2023|  3/31/2024|5- 3 ISPs and potential Project Manager
broadband stakeholders to gather support for| ) |assessing and supporting infrastructure projects
potential CASF projects potential CASF projects
Activity 4| Support ISPs to develop strategic. O |Report of strategic partnership to 12/1/2023]  3/31/2024) Project Manager
partnerships to achieve cost-effective achieve cost-effective CASF
broadband deployment projects
Activity 5| Support ISPs to prepare CASF O |Report of CASF infrastructure 12/1/2023]  3/31/2024) Project Manager
infrastructure project applications and application development- If under
application items including letters of support NDA, confidentiality must apply to
some report items
Objective 4, Conducting Activity 1 | Support project permitting activities for 0 |Reports of project permit support 711/2023]  6/30/3024] 1. 3 project permits supported | 1. Tracking and measuring of [ Project Manager
activities that will lead to or that CASF applications or projects for CASF applications or projects for CASF applications or performance measures on a
can be reasonably expected to projects monthly basis
lead to CASF i 5 engaged  |2. Generating quarterly
projects or broadband Activity2 | Engage stakeholders to better understand Broadband stakeholders outreach 71172023 6/30/3024 3. 1 inventory of public assets |reports of performance Project Manager
deployment projects related to and explain regional broadband needs and O [summary per county with emphasis on | measures
new programs created under SB solutions, priority and potential project  |3. Filing bi-annual reports to
156 and AB 164, including the — - Frv— - - - areas the CPUC -
Facara Punding Abebant_ Middle| AT 3 Cmi:nue devysfurg an |r\ver\ts|ryltﬂ pubgg 0 Rsp;]srl afdw(:rk with I;)ca\ sunnct TII203| " BIR0R02A( 3T | orojects areas |4, Based on GPUC feedback, | P01t Manager
Mile, Broadband Loan Loss assels (0.9. ights-of-ways, publicly own, works and pianning deparments were conducted demand measuring, tracking and
g towers, public utility poles, equipment and generation of a public assets . uing, )
Reserve, and Local Agency housing. publicly owned property) iventory assessment and aggregation, |reporting can be adjusted
Technical Assistance. g and speed tests and validation
Activity 4 | Support demand aggregation, conducting O |Report of potential demand, 71172023 6/30/3024 Project Manager
speed tests and validation efforts demand aggregation, speed tests
and validation in potential project
areas
Activity 5 o
Obijective 5, Assisting the Activity 1| Publicize CalSPEED for Home marketing O |Marketing materials produced by 711/2023]  6/30/3024] 1. 20 volunteers signed up in | 1. Tracking and measuring of [ Project Manager
Commission in publicizing materials. the consortium. the consortium region. performance measures on a
requests for wireline testing 2.5 outlets CalSPEED was | monthly basis
volunteers in areas, as needed promoted. 2. Generating quarterly
Activity 2| Promote volunteers to sign-up for the study | [ | List of outlets where CalSPEED 71172023 6/30/3024 reports of performance Project Manager
at www._calspeed.net. for Home has been posted, measures
presented or otherwise promoted. 3. Filing bi-annual reports to
the CPUC
4. Based on CPUC feedback,
Activity 3| Educate public on importance of the O |Educational materials used to 7/112023|  6/30/3024 measring, tracking and - projeqt Manager
CalSPEED study. communicate to the public. reporting can be adjusted
Activity 4 o
Activity 5 o
Conducting and Submitting Annual Audit | Provide the required annual audit report O |Annual audit report nla n/a Fiscal Agent

annual audit reports, as required

11/14/2022
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and

metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment act
funded by other state or federal

grants NA
If checked, explain why there is no funding duplication:
) Creck
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
oreck through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
Confirmation that CASF consortium . Heoct Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List.
budget does not duplicate any other | Confirmed The CASF Adoption funds, if awarded, wil fund the adoption projects at the Collective. The CASF Consortia funds wil cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 2 [2024-2025]
[see instructions below for work plan terminology definitions and requirements]
Objective ‘Activity Description Start-Up Deliverable(s) * Beginning | End Month Method for Trackingand | Responsi
Activity Month Measuring Party(ies)
Objective 1, Collaborating with | Activity 1 | Updates on assessment of regional | Udate report of broadband 71112024 12/31/2024|1. 1 broadband deployment status 1. Tracking and measuring of Project Manager
the Commission and other state broadband deployment based on latest deployment status per county reports per count performance measures on a monthly
agencies to engage regional CPUC's broadband data and maps. identifying gaps to CASF goal 2.1 continuous outreach campaign per |basis
consortia, local officials, ISPs, ind 2. Generating quarterly reports of
stakeholders, and consumers action items and collaborative work | performance measures
regarding priority areas and cost-| Activity 2 Continue conducting marketing and Marketing and outreach materials | 71112024 12/31/20: as results of the 3. Filing bi-annual reports to the CPUC Project Manager
effective strategies to achieve outreach to local broadband 1 |and outreach summary campaigns 4. Based on CPUC feedback, measuring,
the broadband access goal stakeholders and residential customers 3.2 public feedback forms and surveys, tracking and reporting can be adjusted
and Calspeed tests
Aciiy3 | Conlinue gathering publcfoedback and | _ | Pubii feedback forms and T12024] 1213172024 g 3 Dot 200 da‘a;;’;da';:spumi . Project Manager
input on broadband service and needs surveys, CalSPEED Teodback sommaries
from local broadband stakeholders and measurements, and public
residential customers feedback input report
Activity4 | Continue consolidating public feedback | | Updates on priority areas maps 71112024 1213112024 Project Manager
and input on broadband service and and lists based on public
needs and map all results to identify feedback and broadband
priority areas for broadband deployment status
deployments.
Activity 5 | Continue working with the CPUC to o Updated priority areas data and 7/1/2024]  12/31/2024] Project Manager
update the broadband data/map, public feedback summary
including priority areas and public material to submit to the CPUC
feedback input
Objective 2, Identifying potential | Activity 1 | Updates on data-based analysis to Updates on identified priority 10/1/2024]  3/31/2025[1. 4 priority areas identified 1. Tracking and measuring of Project Manager
CASF infrastructure projects or identify priority areas; incorporatinginput| | areas for broadband 51SPs and potential partners performance measures on a monthly
potential broadband deployment from local partners and asset infrastructure projects identified
projects related to new programs inventories information 3.1 need-gap analysis per county 2. Generating quarterly reports of
created under SB 156 and AB 4.3 potential CASF infrastructure performance measures
164, along with other Activity2 | Continue identifying ISPs with interest Update report of ISPs for 10/1/2024| 313172025 projects identified 3. Filing bi-annual reports to the CPUC  [Project Manager
ies, where ISPs can and capacity for potential infrastructure | | potential priority areas projects 5. 2 complementary fundin 4. Based on CPUC feedback, measuring,
expand and improve their projects in priority areas and also and potential project partners opportunities and solutions identified | tracking and reporting can be adjusted
infrastructure and service identify key local partners
offerings to achieve the goal of
;Z’;:;’r‘f:‘?i/: :’ﬁf’zsg‘mi @ |Aciviy3 |Continue carrying outa need-gap | Updated need-gap analysis 101/2024] 313112025, Project Manager
analysis for priority areas report
region
Activity4 | Continue identifying potential CASF | Updates report of potential CASF | 10/1/2024| _ 3/31/2025 Project Manager
projects in pr projects identified -
If under NDA, confidentiality must
apply to some report items
Activity5 | Continue identifying complementary o |Updates reportof ther potential 10/1/2024]  3/31/2025| Project Manager
funding opportunities and solutions funding opportunities and
involving local partners and solutions
organizations
Objective 3, Assisting potential |Activity 1 | Continue informing ISPs about CASF Updates reports of assessment 12/1/2024]  3/31/2025] 1. 4 priority areas shared with ISPs | 1. Tracking and measuring of Project Manager
CASF infrastructure applicants and share priority areas informationfor | 7 |of potential CASF infrastructure 2.2 information, data and maps performance measures on a monthly
or potential applicants for assessing feasibility and viability of projects packages provided to ISPs asis
broadband deployment projects potential projects 3.5local broadband stakeholders  |2. Generating quarterly reports of
related to the new programs briefed about and supporting potential | performance measures
created under SB 156 and AB  [Acqivity2 | Continue providing information, data and Updates reports of information, 12/1/2024|  3/31/2025| CASF projects i i 3. Filing bi-annual reports to the CPUC  [project Manager
164 in the project development maps {0 ISPs of broadband availabillty, data, maps and others provided 4.5 strategic partnerships established |4. Based on CPUC feedback, measuring,
or grant application process market and demand agaregation, 5 |01SPs-Ifunder NDA, for potential CASF projects tracking and reporting can be adjusted
strategic assets, and potential local confidentiality must apply to 5. 3ISPs and potential infrastructure
partners, with emphasis on priority some report items projects
areas
Activity3 | Continue supporting ISPs to connect Updates report of local 12/1/2024]  3/31/2025| Project Manager
with local broadband stakeholders to 5 |stakeholders assessing and
gather support for potential CASF supporting potential CASF
projects projects
Activity4 | Continue supporting ISPs to develop ) |Updates report of strategic 12/1/2024| 313112025 Project Manager
strategic partnerships to achieve cost- to achieve cost-
effective broadband deployment effective CASF projects
Activity5 | Continue supporting ISPs to prepare = |Updates report of CASF 12/1/2024]  3/31/2025| Project Manager
CASF project application
and application items including letters of If under NDA,
support confidentiality must apply to
some report items
Objective 4, Conductin Activity 1 Continue supporting project permitting o Updates reports of project permit 7/1/2024]  6/30/3025( 1. 3 project permits supported for 1. Tracking and measuring of Project Manager
activities that will lead to or that activities for CASF applications or support for CASF applications or CASF applications or projects measures on a monthly
can be reasonably expected to projects projects 2.5 stakeholders engaged basis
lead to CASF 3.1 inventory of public assets per 2. Generating quarterly reports of
projects or broadband Activity2 | Continue engaging 7/1/2024|  6/3013025 county with emphasis on priority and | performance measures Project Manager
deployment projects related to better understand and explain regional | [] |outreach summary potential project areas 3. Filing bi-annual reports to the CPUC
new programs created under SB broadband needs and solutions 4.3 potential projects areas were 4. Based on CPUC feedback, measuring,
156 and AB 164, including the conducted demand assessment and | tracking and reporting can be adjusted
Federal Funding Account, Middle{ and speed tests and
Mile, Broadband Loan Loss Activity 3 Continue developing an inventory of Updates report of work with local 71112024 6/30/3025| validation Project Manager
Reserve, and Local Agency public assets (e.g. rights-of-ways, O | public works and planning
Technical Assistance. publicly owned towers, public utlity departments and generation of a
poles, equipment housing, publicly public assets inventory
owned property)
Activity4 | Continue supporting demand 5 |Updates report of potential 7/12024| 613013025 Project Manager
‘aggregation, conducting speed tests and demand, demand aggregation,
validation efforts speed tests and validation in
potential project areas
‘Activity 5. o
Objective 5, Assisting the Activity 1 | Publicize CalSPEED for Home | Marketing materials produced by 71112024 6/3013025( 1. 20 volunteers signed up in the 1. Tracking and measuring of Project Manager
Commission i publicizing mar the consortium. consortium region. erformance measures on a monthly
requests for wireline testing materials 2.5 outlets CalSPEED was promoted. | basis
\olunteers in areas, as needed |Activity2 | Promote volunteers to sign-up for the | Listof outlets where CalSPEED 7/12024| 613013025 2. Generating quarterly reports of Project Manager
study at www.calspeed.net. for Home has been posted, ‘measures
presented or otherwise 3. Filing bi-annual reports to the CPUC
promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
Activity3 | Educate public on importance of the o |Educational materials used to 71112024 613013025 Project Manager
CalSPEED study. communicate to the public.
Activity 4 o
Activity 5. o
Conducting and Submitting Annual Audit | Provide the required annual audit report | - | Annual audit report na a Fiscal Agent

annual audit reports, as requirey




Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium: Upstate California Connect Consortium
Name of Project: Connecting Upstate California
Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/IA
checked, explain why there is no funding duplication:
If checked, explain why th funding duplicat
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband refated funding through
Confirmation that CASF consortium a%TPF) am; pmsnﬂsll\y mlmugsr:J lh‘s CASI: mopugn :ccog\‘tﬁﬁ(\; eI(iEFL funds c\::g ;s used to gro;nnle ;n; Af:nprd?:ls C(():nr:\sclki\liltyt F;[;grérxs':
. Confirmed and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List. The
budget does not duplicate any other Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other broadband related
sources of funding projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with regional
stakeholders.
Year 3 [2025-2026]
[see instructions below for work plan terminology definitions and requirements]
Objective Activity Description Start-Up Deliverable(s) Beginning | End Month Method for Tracking and Responsible
Activity Month Measuring Party(ies)
Objective 1, Collaborating with | Activity 1 | Updates on assessment of regional ] |Update report of broadband 71/2025| 12/31/2025(1. 1 broadband deployment status 1. Tracking and measuring of performance | Project Manager
the Commission and other state broadband deployment based on latest deployment status per county reports per county measures on a monthly basis
agencies to engage regional CPUC's broadband data and maps. identifying gaps to CASF goal 2.1 continuous outreach campaign per |2. Generating quarterly reports of
consortia, local officials, ISPs, coun performance measures
and consumers action items and 3. Filing bi-annual reports to the CPUC
regarding priority areas and cost- | ACtivity 2 | Continue conducting marketing and Marketing and outreach materials 7112025| 12/31/2025| agreements as results of the campaigns | 4. Based on CPUC feedback, measuring, | Project Manager
effective strategies to achieve the outreach to local broadband o and outreach summary 3. 2 public feedback forms and surveys, | tracking and reporting can be adjusted
broadband access goal stakeholders and residential customers and Calspeed tests
4.3 priority areas maps and lists
Activity 3 | Continue gathering public feedback and Public feedback forms and 7/1/2025| 12/31/2025) 5- 3 priority areas data files and public Project Manager
input on broadband service and needs O |surveys, CalSPEED feedback summaries
from local broadband and and public
residential customers feedback input report
Activity4 | Continue consolidating public feedback | | Updates on priority areas maps 71I2025| 1213112025 Project Manager
and input on broadband service and and lists based on public
needs and map all resuls to identify feedback and broadband
priority areas for broadband deployment status
deployments
Activity 5| Continue working with the CPUC to o |Undated priority areas data and 71I2025| 1213112025 Project Manager
update the broadband data/map, public feedback summary
including priority areas and public material to submit to the CPUC
feedback input
Objective 2, Identifying potential | Activity 1 | Updates on data-based analysis to Updates on identified priority 10/1/2025|  3/31/2026[ 1.4 priority areas identified 1. Tracking and measuring of performance | Project Manager
CASF infrastructure projects or identify priority areas; incorporating input| - |areas for broadband 2.5 ISPs and potential partners measures on a monthly basis
potential broadband deployment from local partners and asset inventories infrastructure projects identified 2. Generating quarterly reports of
projects related to new programs information . 1 need-gap analysis per county performance measures
created under SB 156 and AB 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
164, along with other Activity2 | Continue identifying ISPs with interest Update report of ISPs for potential|  10/1/2025|  3/31/2026] projects identified 4. Based on CPUC feedback, measuring, | Project Manager
opportunities, where ISPs can and capacity for potential infrastructure H | priority areas projects and 5.2 complementary funding tracking and reporting can be adjusted
expand and improve their projects in priority areas and also identify potential project partners opportunities and solutions identified
infrastructure and service key local partners
offerings to achieve the goal of
reaching 98% broadband
deployment i each consortia | ACtVty 3| Confinue carying ot a need-gap [ |Updated need-gap analysis 10/1/2025|  3/31/2026 Project Manager
region analysis for priority areas report
Activity 4 | Continue identifying potential CASF o |Updates report of potential CASF 1011/2025| 313112026 Project Manager
infrastructure projects in priority areas infrastructure projects identified -
If under NDA, confidentiality must
apply to some report items
Activity 5| Continue identifying complementary ) |Updates report of other potential 1011/2025| 313112026 Project Manager
funding opportunities and solutions funding opportunities and
involving local partners and solutions
organizations
Objective 3, Assisting potential | Activity 1 | Continue informing ISPs about CASF Updates reports of assessment of | 12/1/2025]  3/31/2026]1. 4 priority areas shared with ISPs | 1. Tracking and measuring of performance | Project Manager
CASF infrastructure applicants or and share priority areas information for [ |potential CASF infrastructure .2 information, data and maps. measures on a monthly basis
potential applicants for assessing feasibility and viability of projects packages provided to ISPs 2. Generating quarterly reports of
broadband deployment projects potential projects 3.5 local broadband stakeholders performance measures
related to the new programs. briefed about and supporting potential (3. Filing bi-annual reports to the CPUC
created under SB 156 and AB | Activity 2 Continue providing information, data and Updates reports of information, 12/1/2025  3/31/2026 CASF projects . Based on CPUC feedback, measuring, |Project Manager
164 in the project development or| maps to ISPs of broadband availability, data, maps and others provided 4.5 strategic partnerships established | tracking and reporting can be adjusted
grant application process market and demand aggregation, o 10 ISPs - If under NDA, for potential CASF projects
strategic assets, and potential local confidentiality must apply to 5.3 1SPs and potential infrastructure
partners, with emphasis on priority areas some report tems projects
Activity3 | Continue supgonmg 1SPs to connect o |Updates reportofocal 12/1/2025|  3/31/2026 Project Manager
with local broadban; o an
gather support for palemla\ CASF supporting potential CASF
projects projects
Activity 4 | Continue supporting ISPs to develop 1| Updates report of strategic 12/1/2025|  3/31/2026 Project Manager
strategic partnerships to achieve cost- partnership to achieve cost-
effective broadband deployment effective CASF projects
Activity 5| Continue supporting ISPs to prepare O] |Updates report of CASF 12/1/2025|  3/31/2026 Project Manager
CASF i application
and application items including letters of development- If under NDA,
support confidentiality must apply to
some report items
Objective 4, Conducting Activity 1| Continue supporting project permitting ) |Updates reports of project permit 71/2025]  6/30/3026] 1. 3 project permils supported for CASF | 1. Tracking and measuring of performance | Project Manager
activities that will lead to or that activities for CASF applications or support for CASF applications or applications or projects measures on a monthly basis
can be reasonably expected to projects projec 2.5 stakeholders engaged 2. Generating quxnsrly reports of
lead to CASF 3.1 inventory of publ ts per measu
projects or broadband Activity 2 Continue engaging stakeholders to Broadband stakeholders outreach 7/112025|  6/30/3026 | county with emphasis on priority and | 3. Filing bi-annual rsnoﬂs to the CPUC Project Manager
deployment projects related to better understand and explain regional 0 |summary potential project areas 4. Based on CPUC feedback, measuring,
new programs created under SB needs and solutions 4.3 potential projects areas were tracking and reporting can be adjusted
156 and AB 164, including the conducted demand assessment and
Federal Funding Account, Middle: aggregation, and speed tests and
Mile, Broadband Loan Loss Activity 3 | Continue developing an inventory of Updates report of work with local 71112025| _ 6/30/3026 | Validation Project Manager
.Fr{esﬁr\_/e‘ |a:: I_.ol:al Agency public assets (e.g. rights-of-ways, H | public works and planning
echnical Assistance. publicly owned towers, public utility departments and generation of a
poles, equipment housing, publicly public assets inventory
owned property)
Activity 4 | Continue supporting demand ] |Undates report of potential 71/2025]  6/30/3026] Project Manager
aggregation, conducting speed tests and demand, demand aggregation,
validation efforts speed tests and validation in
Dpotential proiect area:
Activity 5 O
Objective 5, Assisting the Activity 1| Publicize CalSPEED for Home ] [Marketing materials produced by 71/2025]  6/30/3026] 1. 20 volunteers signed up in the 1. Tracking and measuring of performance | Project Manager
Commission in publicizing marketin the consortium, consortium region. measures on a monthly basis
requests for wireline testing materials, 2.5 outlets CalSPEED was promoted. ~|2. Generating quarterly reports of
volunteers in areas, as needed performance measures
3. Filing bi-annual reports to the CPUC
Activity2 | Promote volunteers to sign-up for the ) |Listof outlets where CalSPEED 7/112025|  6/30/3026) 4. Based on CPUC feedback, measuring, | Project Manager
study at www.calspeed.net. for Home has been posted, tracking and reporting can be adjusted
presented or otherwise promoted.
Activity3 | Educate public on imp fthe O materials used to 71I2025|  6/30/3026| Project Manager
CalSPEED study. communicat 1o he public.
Activity 4 o
Activity 5 O
Conducting and Submiting Annual Audit [ Provide the required annual audit report | (| | Annual audit report nla nla Fiscal Agent

annual audit reports, as required




A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
e
The CASF consortium budget does ot duplicate any other sources of funding. The Collective has other broadband related funding through CETF
Confirmation that CASF consortium and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity Program (ACP) and
budget does not duplicate any other |Confirmed engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check List. The CASF Adoption funds,

sources of funding

if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other broadband related projects such as a
supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with regional stakeholders.

[see instructions belo

Year 4 [2026-2027]
w for work plan i

and

Performance Measure(s)"

Method for Performance Tracking and
Measuring

Responsible Party(ies)

Beginning | End Month
Month
7/112026| 12/31/2026]

Objective Activity Description Start-Up Deliverable(s) *
Activity
Objective 1, Collaborating with | Activity 1 | Updates on assessment of regional broadband ] |Update report of broadband deployment
the Commission and other state deployment based on latest CPUC's broadband status per county identifying gaps to CASF
agencies to engage regional data and maps. goal
consortia, local officials, ISPs,
stakeholders, and consumers |Activity 2 | Continue conducting marketing and outreach to Marketing and outreach materials and

local broadband stakeholders and residential

71172026 12/31/2026

1.1 broadband deployment status
reports per coun

2.1 continuous outreach campaign per
county and

action items and collaborative work

1. Tracking and measuring of performance
measures on a monthly basis

2. Generating quarterly reports of
performance measures

3. Filing bi-annual reports to the CPUC

Project Manager

Project Manager

regarding priority areas and cost- [ |outreach summary agreements as results of the campaigns 4. Based on CPUC feedback, measuring,
effective strategies to achieve the customers 3.2 public feedback forms and surveys, | tracking and reporting can be adjusted
broadband access goal and Calspeed tests
Activity 3| Continue gathering public feedback and input on Public feedback forms and 7112026] 12/31/20264. 3 priority areas maps and lists Project Manager
broadband service and needs from local 1 |surveys, CalSPEED measurements, and 5.3 priority areas data files and public
broadband stakeholders and residential public feedback input report feedback summaries
customers
Actiity 4| Continue consolidating public feedback and input | [ | Updates on priority areas maps and lists 7172026] 12/31/2026] Project Manager
on broadband service and needs and map all based on public feedback and broadband
results to identify priority areas for broadband deployment status
deployments
Activity 5| Continue working with the CPUC to update the ] |Updated priority areas data and public 7172026] 12/31/2026] Project Manager
data/map, including priority areas and feedback summary material to submit to
public feedback input the CPUC
Objective 2, Identifying potential | Activity 1 | Updates on data-based analysis o Updates on identified priority areas for 10/1/2026] _ 3/31/2027| 1.4 priority areas identified 1. Tracking and measuring of performance | Project Manager
CASF infrastructure projects or identify priority areas; incorporating input from B |broadband infrastructure projects 2.5 ISPs and potential partners measures on a monthly basis
potential broadband deployment local partners and asset inventories information identified 2. Generating quarterly reports of
projects related to new programs 3.1 need-gap analysis per county performance measures
created under SB 156 and AB _ S __ E— 4.3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC _
164, along with other Activity2 | Continue identifying ISPs with interest and _ | et report of ISPs for potentialprory 101172026 313172027  projects identified 4 Based on CPUC fesdback, measuring, | Project Manager
opportunities, where ISPs can capacity for potential infrastructure projects in areas projects and potential project 5. 2 complementary funding tracking and reporting can be adjusted
expand and improve their priority areas and also identify key local partners partners opportunities and solutions identified
infrastructure and service
offerings to achieve the goal of - cri 3™ [ Continue carrying out a need-gap analysis for Updated need-gap analysis report 10/1/2026|  3/31/2027) Project Manager
reaching 98% broadband priorty areas m]
deployment in each consortia
region Acliy & Contiue Gentiing poental CASF irasiucure| [y |Updatesrepor ofpoential CASF ~ 10/1/2026]  3/31/2027 Project Manager
projects in priority areas infrastructure projects identified - If under
NDA, confidentiality must apply to some
report items.
Activity 5| Continue identifying complementary funding )| Updates report of ather potentialfunding 10/1/2026]  3/31/2027 Project Manager
opportunities and solutions involving local opportunities and solutions
partners and organizations
Objective 3, Assisting potential |Activity 1 | Continue informing ISPs about CASF and share Updales reports of assessment of potential | 12/1/2026] _ 3/31/2027|1. 4 priority areas shared with ISPs | 1. Tracking and measuring of performance | Project Manager
CASF infrastructure applicants or prioriy areas information for assessing feasibiity | ] |CASF infrastructure 2. 2 information, data and maps measures on a monthly basis
potential applicants for broadband and viabilty of potential projects projects packages provided o ISPs 2. Generating quarterly reports of
deployment projects refated to the 3.5 local broadband stakeholders performance measures
oW programe ;’le:‘;: ::;Z';fﬁ Activity2 | Continue providing information, data and maps to Updates reports of information, data, maps 12/1/2026|  3/31/2027, C":S";d;:;’:; :"d supporting potential j g'a":gd b;:’g‘;sg‘f’z;‘:;gk‘":;:ﬁg Project Manager
ISPs of broadband availability, market and and others provided to ISPs - If under . - Ba ] ]
development or grant application demand aggregation, strategic assets, and o NDA, confidentiality must apply to some 4. 5 strategic partnerships established |tracking and reporting can be adjusted
process potential local partners, with emphasis on priority report items ;0'3&"05‘2""3' SAS(F PI'D‘JE‘?;s et
roas . 31SPs and potential infrastructure
projects
Activity 3 | Continue supporting ISPs to connect with local Updates report of local stakeholders 12/1/2026]  3/31/2027 Project Manager
broadband stakeholders to gather support for [ |assessing and supporting potential CASF
potential CASF projects projects
Activity 4| Continue supporting ISPs to develop strategic ) |Updates report of strategic partnership to 12/1/2026| _ 3/31/2027 Project Manager
partnerships to achieve cost-effective broadband achieve cost-effective CASF projects
deployment
Activity 5| Continue supporting ISPs (o prepare CASF ] |Updates report of CASF infrastructure 12/1/2026]  3/31/2027 Project Manager
infrastructure project applications and application application development- If under NDA,
items including letters of support confidentiality must apply to some report
items
Objective 4, Conducting Activity 1 | Continue supporting project permitting activities ] [Updates reports of project permit support 71172026] _ 6/30/3027] 1. 3 project permits supported for CASF | 1. Tracking and measuring of performance | Project Manager
activities that willlead to or that for CASF applications or projects for CASF applications or projects applications or projects measures on a monthly basis
can be reasonably expected to 2.5 stakeholders engaged 2. Generating quarterly reports of
lead to CASF infrastructure Activity 2 | Continue engaging stakeholders (o better Broadband stakeholders outreach 7112026]  6/30/3027 3. 1 inventory of public assets per performance measures Project Manager
projects or broadband understand and explain regional 0 |summary county with emphasis on priority and  |3. Filing bi-annual reports to the CPUC
deployment projects related to broadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
new programs created under SB 4. 3 potential projects areas were tracking and reporting can be adjusted
156 and AB 164, including the |Activity3 | Continue developing an inventory of Updates report of work with local public 7172026]  6/30/3027 | conducted demand assessment and Project Manager
Federal Funding Account, Middle- public assets (e.g. rights-of-ways, [ |works and planning departments and aggregation, and speed tests and
Mile, Broadband Loan Loss publicly owned towers, public utiity generation of a public assets inventory validation
Reserve, and Local Agency poles, equipment housing, publicly
Technical Assistance. owned property)
Activity 4 | Continue supporting demand aggregation, ] |Updates report of potential demand, 7172026]  6/30/3027] Project Manager
conducting speed tests and validation efforts demand aggregation, speed tests and
validation in potential project areas
Activity 5 =
Objective 5, Assisting the Activity 1| Publicize CalSPEED for Home marketing ] [Markeling materials produced by the 71172026] _ 6/30/3027] 1. 20 volunteers signed up in the 1. Tracking and measuring of performance | Project Manager
Commission in publicizing materials. consortium. consortium region. measures on a monthly basis
requests for wireline testing 2.5 outlets CalSPEED was promoted. | 2. Generating quarterly reports of
volunteers in areas, as needed  [Activity2 | Promote volunteers to sign-up for the ] |Uistof outlels where CalSPEED 7112026]  6/30/3027] performance measures Project Manager
study at www.calspeed.net. for Home has been posted, presented or 3. Filing bi-annual reports to the CPUC
otherwise promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
Activity 3 | Educate public on importance of the T |Educational materials used to 7172026]  6/30/3027] Project Manager
CalSPEED studv. icate to the public.
Activity 4 =
Activity 5 =
Conducting and Submitting Annual Audit | Provide the required annual audit report o [Annual audit report a n/a Fiscal Agent

annual audit reports, as required




A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment ac ies
funded by other state or federal
grants

N/A
If checked, explain why there is no funding duplication:
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding through
. . CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity Program
Confirmation that CASF consortium N (ACP) and engage écal Jur?sdlcilons with the adoption of the Getting Connected Resource Guide and Best Practices Check Llsyi, T?Z CASF
budget does not duplicate any other | Confirmed Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other broadband related
sources of funding projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and coordinating with regional
stakeholders.
Year 5 [2027-2028]
[see instructions below for work plan termi and requi 3}
Objective Activity Description Start-Up Deliverable(s) Beginning | End Month Performance Measure(s)* Method for Performance Tracking and Responsible
Activity Month Measuring Party(ies)
Objective 1, Collaborating with | Activity 1 | Updates on assessment of regional broadband ] |Update report of broadband deployment 7/112027|  12/31/2027|1. 1 broadband deployment status 1. Tracking and measuring of performance | Project Manager
the Commission and other state deployment based on latest CPUC's broadband status per county identifying gaps to reports per county measures on a monthly basis
agencies to engage regional data and maps. CASF goal 2.1 continuous outreach campaign per | 2. Generating quarterly reports of
consortia, local officials, ISPs, county and performance measures
stakeholders, and consumers | Activity2 | Continue conducting marketing and outreach to Marketing and outreach materials and 7/112027| 12/31/2027 | action items and collaborative work 3. Filing bi-annual reports to the CPUC | Project Manager
regarding priority areas and cost- local broadband stakeholders and residential ] |outreach summary agreements as reslts of the campaigns |4. Based on CPUC feedback, measuring,
effective strategies to achieve the customers 3.2 public feedback forms and surveys, [tracking and reporting can be adjusted
broadband access goal and Calspeed tests
Activity3 | Continue gathering public feedback and input on Public feedback forms and 71/2027| 1213112027 |4, 3 priority areas maps and lists Project Manager
broadband service and needs from local B |surveys, CalSPEED measurements, and 5.3 priovity areas data files and public
broadband stakeholders and residential public feedback input report feedback summaries
customers
Activity4 | Continue consolidating public feedback and | Updates on priority areas maps and lists 7172027| 1213172027 Project Manager
input on broadband service and needs and map based on public feedback and broadband
all results to identify priority areas for broadband deployment status
deployments
Activity 5| Continue working with the CPUC to update the O |Updated priority areas data and public 7172027| 1213172027 Project Manager
broadband data/map, including priority areas and feedback summary material to submit to
public feedback input the CPUC
Objective 2, Identifying potential |Activity 1 | Updates on data-based analysis to Updates on identified priority areas for 10/1/2027]  3/31/2028]1. 4 priority areas identified 1. Tracking and measuring of performance | Project Manager
CASF infrastructure projects or identify priority areas; incorporating input from B lbroadband infrastructure projects 2.51SPs and potential partners measures on a monthly basis
potential broadband deployment local partners and asset inventories information identified 2. Generating quarterly reports of
projects related to new programs 3.1 need-gap analysis per county performance measures
created under SB 156 and AB |Activity2 | Continue identifying ISPs with interest and Update report of ISPs for potential priority 10/1/2027|  3/31/2028|4. 3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC | Project Manager
164, along with other capacity for potential infrastructure projects in B |areas projects and potential project projects identified 4. Based on CPUC feedback, measuring,
opportunities, where ISPs can priority areas and also identify key local partners partners 5.2 complementary funding tracking and reporting can be adjusted
expand and improve their and solutions identified
infrastructure and service Activity3 | Continue carrying out a need-gap analysis for o |Updated need-gap analysis report 101172027 3/31/2028] Project Manager
offerings to achieve the goal of Driority areas
reaching 98% broadband Activity4 | Continue identifying potential CASF | Updates report of potential CASF 101172027 3/31/2028] Project Manager
deployment in each consortia infrastructure projects in priority areas infrastructure projects identified - If under
region NDA, confidentiality must apply to some
report items
Activity 5| Continue identifying complementary funding Updates report of other potential funding 101172027 3/31/2028] Project Manager
opportunities and solutions involving local H | opportunities and solutions
partners and organizations
Objective 3, Assisting potential |Activity 1 | Continue informing ISPs about CASF and share Updates reports of assessment of 12/31/2027]  3/31/2028[1. 4 priority areas shared with ISPs 1. Tracking and measuring of performance | Project Manager
CASF infrastructure applicants or priority areas information for assessing feasibility| [ [potential CASF infrastructure 2. 2 information, data and maps measures on a monthly basis
potential applicants for broadband and viability of potential projects projects packages provided to ISPs 2. Generating quarterly reports of
deployment projects related to the 3.5 local broadband stakeholders performance measures
new programs created under SB[ Activity 2 Continue providing information, data and maps. Updates reports of information, data, 12/31/2027| _ 3/31/2028] briefed about and supporting potential 3. Filing bi-annual reports to the CPUC Project Manager
156 and AB 164 in the project to ISPs of broadband availability, market and maps and others provided to ISPs - If CASF projects 4. Based on CPUC feedback, measuring,
development or grant application demand aggregation, strategic assets, and 5 |under NDA, confidentiaity must apply to 4.5 strategic partnerships established  [tracking and reporting can be adjusted
process potential local partners, with emphasis on priority some report items. for potential CASF projects
areas 5.31SPs and potential infrastructure
projects
Activity3 | Continue supporting ISPs to connect with local Updates report of local stakeholders 12/31/2027|  3/31/2028 Project Manager
broadband stakeholders to gather support for B |assessing and supporting potential CASF
potential CASF projects projects
Activity4 | Continue supporting ISP to develop strategic ] |Updates report of strategic parinership to | 12/31/2027|  3/31/2028 Project Manager
to achieve cost-effect achieve cost-effective CASF projects
Activity 5| Continue supporting ISP to prepare CASF | Updates report of CASF infrastructure 12/31/2027|  3/31/2028 Project Manager
infrastructure project applications and application development- If under NDA,
application items including letters of support confidentiality must apply to some report
items
Objective 4, Conducting activities[Activity 1 | Continue supporting project permitting activities | - | Updates reports of project permit support 7172027]  6/30/3028[1. 3 project permits supported for CASF | 1. Tracking and measuring of performance | Project Manager
that will lead to or that can be for CASF applications or projects for CASF applications or projects applications or projects measures on a monthly basis
reasonably expected to lead to 2.5 engaged 2. Generating quarterly reports of
CASF infrastructure projects or | Activity2 | Continue engaging stakeholders to better Broadband stakeholders outreach 7172027|  6/30/3028|3. 1 inventory of public assets per performance measures Project Manager
broadband deployment projects understand and explain regional [ |summary county with emphasis on priority and  |3. Filing bi-annual reports to the CPUC
related to new programs created broadband needs and solutions potential project areas 4. Based on CPUC feedback, measuring,
under SB 156 and AB 164, 4.3 potential projects areas were tracking and reporting can be adjusted
including the Federal Funding ~ |Activity 3 | Continue developing an inventory of Updates report of work with local public 7172027|  6130/30: demand and Project Manager
Account, Middle-Mile, Broadband public assets (e.g. rights-of-ways, o works and planning departments and aggregation, and speed tests and
Loan Loss Reserve, and Local publicly owned towers, public utiity generation of a public assets inventory validation
Agency Technical Assistance. poles, equipment housing, publicly
e
Activity4 | Continue supporting demand aggregation, | Updates report of potential demand, 7172027|  6130/3028] Project Manager
conducting speed tests and validation efforts demand aggregation, speed tests and
validation in potential project areas
Activity 5 O
Objective 5, Assisting the Activity 1 | Publicize CalSPEED for Home marketing ] [Marketing materials produced by the 71/2027[  6/30/3028[1. 20 volunteers signed up in the 1. Tracking and measuring of performance | Project Manager
Commission in publicizing materials. consortium. consortium region. measures on a monthly basis
requests for wireline testing 2.5 outlets CalSPEED was promoted. | 2. Generating quarterly reports of
volunteers in areas, as needed  |Activity2 | Promote volunteers to sign-up for the ] |Listof outets where CalSPEED 71112027 6/30/3028] performance measures Project Manager
study at www.calspeed.net. for Home has been posted, presented or 3. Filing bi-annual reports to the CPUC
otherwise promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
Activity3 | Educate public on importance of the ) |Educational materials used to 71/2027|  6130/3028] Project Manager
CalSPEED study. communicate to the public.
Activity 4 O
Activity 5 O
Conducting and Submitting ‘Annual Audit | Provide the required annual audit report 0 |Annual auditreport n/a n/a Fiscal Agent

annual audit reports, as required
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