(4) WP & PMP

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project:

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants

None
If checked, explain why there is no funding duplication:
" . . Check There is no CASF funding duplication for the Inland Empire Regional Broadband Consortium as the CASF
Sogflr;n:tlon th:ltdCAISF ::onsortltl:lm Confi d Work Plan and funding is separate work and funding from any other sources of funding IERBC receives. Note:
udget does not duplicate any other onfirme:

sources of funding

IERBC is leveraging its expertise in broadband planning and policy by utilizing CETF Digital Equity Leadership
Grant to work on broadband issues such as digital equity, digital inclusion, and adoption, which is outside of the
IERBC CPUC CASF Grant Work Plan and Budget.

Year 1 2022-2023
[see instructions below for work plan terminology definitions and requirements]

o iy e Start-Up . " Beginning " Method for Performance Responsible
Objective Activity Description Activity Deliverable(s) Month End Month | Performance Measure(s) Tracking and Measuring Party(ies)
Utilize the Commission's broadband Regional broadband deployment 1. 2 Mapping data updates *List of CPUC Broadband IERBC
Activity 1 maps as relevant to the geographical current state assessment analysis 11/1/2022|  10/31/2023|2. 1 Community outreach Map Updates Executive
areas within the Inland Empire campaign *List of CPUC mapping Director
Identify the Commission's mapping data Broadband mapping data updates 3. 1 Inland Empire Broadband |improvements and data/map [ |ERBC
Activity 2 improvement and work with the and feedback 11/1/2022|  10/31/2023|Plan Update of Progress updates for Inland Empire Executive
Commission to update the data/map 4. 8 Broadband planning *List of Inland Empire Director
K . consultations with cities, Broadband Plan Priority IERBC
Objective 1, Collaborating with | activity 3 Update_thg Inland Empire Broadband Inland Empire Broadband Plan 111172022 10/31/2023|counties, and regional Unserved Area Updates Executive
the Commission and other state Plan Priority Unserved Areas Update agencies “List of city, county, and Director
agencies to engage regional 5. 2 Regional and statewide |regional agency consultations
consortia, local officials, ISPs, Participation events *List of IERBC participation in ERBC
stakeholders, and consumers ; - 6. 1 Feedback Surve! statewide and regional
regarding priority areas and cost- |Activity 4 Conduct Outreach gﬂzﬂ:ﬁiﬁ:zﬁiﬂ;atenals 11/1/2022| 10/31/2023 Y meetings, worksﬁops, and Executive
effective strategies to achieve the events Director
broadband access goal *List of outreach activities
*List of feedback surveys
*Survey feedback analysis
report IERBC
Activity 5 Collect and Analyze Feedback Feedback Surveys 11/1/2022| 10/31/2023 Executive
Director
Gather data, undertake studies to identify Report of priority areas 1. 8 Priority unserved areas  |*List of updated Inland Empire| |[ERBC
Activity 1 priority areas in the Inland Empire 11/1/2022|  10/31/2023|identified priority areas Executive
2. 1 Analysis of the number of |*Report of decrease in Director
unserved households in the  |number of unserved
Identify broadband provider offerings and Broadband provider offering Inland Empire as reported by |households in Inland Empire IERBC
L ™ . |Activity 2 identify key anchor institutions in Inland analysis; key anchor institution 11/1/2022|  10/31/2023|the CPUC annual data report. |*List of broadband provider Executive
Objeﬂ,'ve 2, Identifying potential Empire consortia area analysis 3. 1 Report of broadband offerings in the Inland Empire | Director
CASFllnfrastructure projects or provider offerings identified *Report of Key anchor
potgntlal broadband deployment . . 4. 1 Report of key anchor institutions identified related IERBC
projects related to new programs Activity 3 Develop gap analysis or other relevant Gap analysis re_pon and other 11/1/2022]  10/31/2023|institutions identified to broadband needs in region | Executive
created under SB 156 and AB analyses relevant analysis reports 5.1 Gap (or other analyses) |*Gap (or other Analysis) Director
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C e T progress report Report
opponun|t|e§, where ISP,S can 6. 8 CASF infrastructure *List of potential CASF
gxpand and improve the|r projects identified infrastructure projects
|nfffra§tructure ?:d setrr\]nce of 7. 1 Other opportunity *List of other opportunities IERBC
offerings to achieve the goal o i ; o ; )
reachigg 98% broadbang Activity 4 |Identify CASF infrastructure projects Er'(‘;j‘;‘;f:'s of CASF infrastructure 11/1/2022|  10/31/2023]identified identified Executive
deployment in each consortia Director
region
Identify other opportunities (i.e., leverage IERBC
Activity 5 funding, collaborating with other Description of other opportunities 11/1/2022| 10/31/2023 Executive
stakeholders) Director
Broadband deployment cost- 1. 2 Cost-effective strategies |*List of cost-effective IERBC
- Develop and implement cost-effective effective strategy plan and developed strategies .
N . . Activity 1 strategies for broadband deployment strategy implementation progress 11/112022) - 1013172023/ g Infrastructure applications |*List of CASF broadband Executive
Objective 3, Assisting potential : inf . Director
CASF infrastructure applicants or reports aSS|stSed ) Ln .rast;uoture grants assisted
potential applicants for broadband Provide information and data about 3. 41SPs assisted irlq_flf;:s?ruoot:irebr;ﬁ:zr;iisted
deployment projects related to the broadband availability and demand Progress reports on cost-effective “List of ISP g sted IERBC
new programs created under SB|Activity 2 |aggregation to ISPs; and inform them = > X 11/1/2022|  10/31/2023 Istof ISFs assiste Executive
prog strategy implementation *List of supporters of CASF
156 and AB 164 in the project about CASF and assist them in pp! Director
proj . o . and other broadband grant
development or grant application identifying CASF project areas rojects/applications
process proj PP IERBC
Activity 3 Work with ISPs to develop projects and Description of infrastructure 11112022]  10/31/2023 Executive
¥ grant applications application development Director
Description of activities performed 1. 2 project permit supported  |*List of project permits IERBC
Activity 1 Support project permitting activities and results achieved 11/1/2022  10/31/2023|2. 50 stakeholders engaged  |supported Executive
3. 1 Inventory of public assets |*List of number of Director
Engage stakeholders to better Description of activities performed and aggregate demand stakeholders engaged
Objective 4, Conductin, understand and explain regional and results achieved updated o *List pf IERBC stalfeholder IERBC
; : 9 4.2 broadband availabil 1 d webl
ivities that will lead hat |Activity2  |broadband needs and solutions and 11/1/2022|  10/31/2023|*: 2 broadband availability | meetings and webinars Executive
activities that will lead to or that developed *List of publi t
can be reasonably expected to providing technical assistance to such ?ipls-\ct?\;/i:?eospceione 0 subport in\Zn?orFi’:s ;35:9 oate Director
lead to CASF infrastructure entities tHe new programs underpp demand updates 9979
projects or broadband Public assets inventory updates; SB156 & AB164, including the |*List of broadband availability
deployment projects related to o regional broadband availability Federal Funding Account, maps developed
:gg:;zgggrqzzr?::: d:Jﬂndg]reSB maps Broadband Loan Loss *List of activities to support
Federal Fundin YAccounthiddIe— Reserve, and Local Agency |the new programs under
Mile Broadbang Loan Lo’ss Technical Assistance (LATA) |SB156 & AB 164, including IERBC
Reserve, and Local Agency  |Activity 3 |Conduct an inventory of public assets 11/112022|  10/31/2023|Programs the Federal Funding Account, | £ tive
Technical Assistance. and aggregate demand Broadband Loan Loss Director
’ Reserve, and Local Agency
Technical Assistance (LATA)
Programs
Conducfing and Submitting Annual Audit |Provide the required annual audit report Annual audit report 11/1/2022|  10/31/2023 n/a n/a IERBC Executive

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project:

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants

None
If checked, explain why there is no funding duplication:
Confirmation that CASF consortium Check There is no CASF funding duplication for the Inland Empire Regional Broadband Consortium as the CASF
budget does not duplicate any other |Confirmed Work Plan and funding is separate work and funding from any other sources of funding IERBC receives. Note:

sources of funding

IERBC is leveraging its expertise in broadband planning and policy by utilizing CETF Digital Equity Leadership
Grant to work on broadband issues such as digital equity, digital inclusion, and adoption, which is outside of the
IERBC CPUC CASF Grant Work Plan and Budget.

Year 2 2023-2024
[see instructions below for work plan terminology definitions and requirements]

o iy e Start-Up . " Beginning " Method for Performance Responsible
Objective Activity Description Activity Deliverable(s) Month End Month | Performance Measure(s) Tracking and Measuring Party(ies)
Utilize the Commission's broadband O Regional broadband deployment 1. 2 Mapping data updates *List of CPUC Broadband IERBC
Activity 1 maps as relevant to the geographical current state assessment analysis 11/1/2022|  10/31/2023|2. 1 Community outreach Map Updates Executive
areas within the Inland Empire campaign *List of CPUC mapping Director
Identify the Commission's mapping data Broadband mapping data updates 3. 1 Inland Empire Broadband |improvements and data/map [ |ERBC
Activity 2 improvement and work with the O |and feedback 11/1/2022  10/31/2023|Plan Update of Progress updates for Inland Empire Executive
Commission to update the data/map 4. 8 Broadband planning *List of Inland Empire Director
L . . ; . consultations with cities, Broadband Plan Priority IERBC
Objective .1’ lCoIIaboratmg with Activity 3 Update_thz_e Inland Empire Broadband O Inland Empire Broadband Plan 11/1/2022|  10/31/2023|counties, and regional Unserved Area Updates Executive
the Cqmm|ss|on and other state Plan Priority Unserved Areas Update agencies “List of city, county, and Director
agencies to engage regional 5. 2 Regional and statewide |regional agency consultations
g;;nkseor:g%;?sca;:;ff;::hﬁzssy o Participation events *List of IERBC participation in ERBC
’ i i 6. 1 Feedback Surve statewide and regional
regarding priority areas and cost- |Activity 4 Conduct Outreach gnii?{?faihozaﬁig materials 11/1/2022| 10/31/2023 Y meetings, worksﬁops, and Executive
effective strategies to achieve the y events Director
broadband access goal *List of outreach activities
*List of feedback surveys
O *Survey feedback analysis
report IERBC
Activity 5 Collect and Analyze Feedback Feedback Surveys 11/1/2022|  10/31/2023 Executive
Director
Gather data, undertake studies to identify Report of priority areas 1. 8 Priority unserved areas  |*List of updated Inland Empire| IERBC
Activity 1 priority areas in the Inland Empire o 11/1/2022  10/31/2023|identified priority areas Executive
2. 1 Analysis of the number of |*Report of decrease in Director
Objective 2, Identifying potential Identify broadband provider offerings and Broadband provider offering unserved households in the  |number of unserved IERBC
CASF infrastructure projects or  |Activity 2 identify key anchor institutions in Inland a analysis; key anchor institution 11/1/2022|  10/31/2023|Inland Empire as reported by |households in Inland Empire | Executive
potential broadband deployment Empire consortia area analysis the CPUC annual data report. |*List of broadband provider Director
projects related to new programs ] ] 3. 1 Report of broadband offerings in the Inland Empire IERBC
created under SB 156 and AB Activity 3 Develop gap analysis or other relevant U |Gap analysis report and other 11712022 10/31/2023|Provider offerings identified | “Report of Key anchor Executive
164, along with other analyses relevant analysis reports 4. 1 Report of key anchor institutions identified related Director
opportunities, where ISPs can institutions identified to broadband needs in region
expand and improve their m] ) 5. 1 Gap (or other analyses) |*Gap (or other Analysis) IERBC
infrastructure and service Activity 4 |Identify CASF infrastructure projects Proposals of CASF infrastructure 11/1/2022|  10/31/2023|Progress report Report Executive
offerings to achieve the goal of projects 6. 8 CASF infrastructure *List of potential CASF Director
reaching 98% broadband projects identified infrastructure projects
deployment in each consortia O 7. 1 Other opportunity *List of other opportunities
region Identify other opportunities (i.e., leverage identified identified IERBC
Activity 5 funding, collaborating with other Description of other opportunities 11/1/2022|  10/31/2023 Executive
stakeholders) Director
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Broadband deployment cost-

1. 2 Cost-effective strategies

*List of cost-effective

. . N . IERBC
- Develop and implement cost-effective effective strategy plan and developed strategies .
L . . Activity 1 strategies for broadband deployment strategy implementation progress 11/2022) 10131120235 g |nfrastructure applications (*List of CASF broadband g)_(em:t've
gzjse:t,“;e 3’t Ast3|st|ng pﬁtenttlal reports assisted infrastructure grants assisted irector
infrastructure applicants or : i
botantial applicants fof‘t))roadband Provide information and data about 3.4 ISPs assisted _Lflst otf other broadband o
deployment brojects related to th broadband availability and demand . infrastructure grants assisted | |zpgc
ploy projects related to thef =~ . . . X } Progress reports on cost-effective *List of ISPs assisted ;
ted under SB_|Activity 2 aggregation to ISPs; and inform them . : 11/1/2022|  10/31/2023 . Executive
new programs created unaer N X strategy implementation *List of supporters of CASF :
156 and AB 164 in the project about CASF and assist them in  other brosdband Director
development or grant applicati identifying CASF project areas and other broadband grant
P 9 pplication projects/applications
process ) ) - . IERBC
Activity 3 Work wnh_ISF.’s to develop projects and Desgnppon of infrastructure 11/12022]  10/31/2023 Executive
grant applications application development .
Director
Description of activities performed 1. 2 project permit supported  |*List of project permits IERBC
Activity 1 Support project permitting activities and results achieved 11/1/2022|  10/31/2023|2. 50 stakeholders engaged |supported Executive
3. 1 Inventory of public assets |*List of number of Director
Engage stakeholders to better Description of activities performed and aggregate demand stakeholders engaged
understand and explain regional and results achieved updated *List of IERBC stakeholder IERBC
o . Activity 2 |broadband needs and solutions and 11/1/2022|  10/31/2023*: 2 broadband availability \meetings and webinars Executive
Objective 4, Conducting providing technical assistance to such maps dgygloped _Llst of publlc asset Director
activities that will lead to or that entities 5. 4 Activities done to support (inventories and aggregate
can be reasonably expected to _ . - the new programs under demand updates
lead to CASF infrastructure Public assets inventory updates; SB156 & AB164, including the [*List of broadband availability
projects or broadband regional broadband availability Federal Funding Account, maps developed
deployment projects related to maps Broadband Loan Loss *List of activities to support
new programs created under SB Reserve, and Local Agency |the new programs under
156 and AB 164, including the Technical Assistance (LATA) |SB156 & AB 164, including
Federal Funding Account, Middle- Programs the Federal Funding Account,

Mile, Broadband Loan Loss ; : Broadband Loan Loss IERBC
Reserve, and Local Agenc Activity3 | Conductan inventory of public assets 1111/2022|  10/31/2023 Reserve, and Local Agency | Executive
> gency and aggregate demand A

Technical Assistance. Technical Assistance (LATA) | Director
Programs
Conducfing and Submitting Annual Audit |Provide the required annual audit report Annual audit report 11/1/2022|  10/31/2023 n/a n/a IERBC Executive

annual audit reports, as required

Committee
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Inland Empire Regional Broadband Consortium (IERBC)

Name of Project:

Inland Empire Broadband Implementation

Proposed Start Date of Project:

11/1/2022 (CPUC CASF Grant Timeframe is 11/1/2022 to 10/31/25)

Broadband deployment activities
funded by other state or federal
grants

None
If checked, explain why there is no funding duplication:
Confirmation that CASF consortium Check There is no CASF funding duplication for the Inland Empire Regional Broadband Consortium as the CASF
budget does not duplicate any other |Confirmed Work Plan and funding is separate work and funding from any other sources of funding IERBC receives.

sources of funding

Note: IERBC is leveraging its expertise in broadband planning and policy by utilizing CETF Digital Equity
Leadership Grant to work on broadband issues such as digital equity, digital inclusion, and adoption, which
is outside of the IERBC CPUC CASF Grant Work Plan and Budget.

Year 3 2024-2025
[see instructions below for work plan terminology definitions and requirements]

N T - Start-Up . Beginning Method for Performance Responsible
Activity D ti * *
Objective ctivity Description Activity Deliverable(s) Month End Month | Performance Measure(s) Tracking and Measuring Party(ies)
Utilize the Commission's broadband ) Regional broadband deployment 1. 2 Mapping data updates |*List of CPUC Broadband |IERBC
Activity 1 maps as relevant to the geographical current state assessment 11/1/2022| 10/31/2023|2. 1 Community outreach  [Map Updates Executive
areas within the Inland Empire analysis campaign *List of CPUC mapping Director
Identify the Commission's mapping data Broadband mapping data 3. 1 Inland Empire improvements and data/map | |[ERBC
Activity 2 |improvement and work with the O |updates and feedback 11/1/2022| 10/31/2023|Broadband Plan Update of |updates for Inland Empire Executive
Commission to update the data/map Progress *List of Inland Empire Director
—_— . . ) ) 4. 8 Broadband planning Broadband Plan Priority IERBC
Objectlve.1, lCoIIaboratlng with Activity 3 Updatelthg Inland Empire Broadband O Inland Empire Broadband Plan 11/1/2022| 10/31/2023|consultations with cities, Unserved Area Updates Executive
the Commission and other state Plan Priority Unserved Areas Update R . - X 8
. . counties, and regional List of city, county, and Director
agencies to engage regional ) .
- ’ agencies regional agency
consortia, local officials, ISPs, a . . .
5. 2 Regional and statewide |consultations
stakeholders, and consumers Marketing & out h terial Participation events *List of IERBC participation IERBC
regarding priority areas and cost{Activity 4  |Conduct Outreach arketng & ouireach maierials 11/1/2022| 10/31/2023 . . . Executive
: : . and outreach summary 6. 1 Feedback Survey in statewide and regional 8
effective strategies to achieve . Director
meetings, workshops, and
the broadband access goal
events
*List of outreach activities
a *List of feedback surveys
. *Survey feedback analysis IERBC.
Activity 5 Collect and Analyze Feedback Feedback Surveys 11/1/2022 10/31/2023 report Executive
Director
Gather data, undertake studies to Report of priority areas 1. 8 Priority unserved areas |*List of updated Inland IERBC
Activity 1 identify priority areas in the Inland o 11/1/2022| 10/31/2023|identified Empire priority areas Executive
Empire 2. 1 Analysis of the number [*Report of decrease in Director
Objective 2, Identifying Identify broadband provider offerings Broadband provider offering of unserved households in number of unserved IERBC
potential CASF infrastructure Activity 2 and identify key anchor institutions in o analysis; key anchor institution 11/1/2022| 10/31/2023|the Inland Empire as households in Inland Empire | Executive
projects or potential broadband Inland Empire consortia area analysis reported by the CPUC annual|*List of broadband provider | Director
deployment projects related to . . data report. offerings in the Inland IERBC
new programs created under SB Activity 3 Develop gap analysis or other relevant O  |Gap analysis report and other 117172022  10/31/2023|3- 1 Report of broadband Empire Executive
156 and AB 164, along with analyses relevant analysis reports provider offerings identified [*Report of Key anchor Director
other opportunities, where ISPs 4. 1 Report of key anchor institutions identified related
can expand and improve their ] P Is of CASF institutions identified to broadband needs in IERBC
infrastructure and service Activity 4 Identify CASF infrastructure projects ) rfopotsa St N ot 11/1/2022| 10/31/2023|5. 1 Gap (or other analyses) [region Executive
offerings to achieve the goal of Infrastructure projects progress report *Gap (or other Analysis) Director
reaching 98% broadband 6. 8 CASF infrastructure Report
deployment in each consortia ) o ] projects identified *List of potential CASF
region » Identify other opportunities (i.e., Description of other 7.1 Other opportunity infrastructure projects IERBC
Activity 5 leverage funding, collaborating with opportunities 11/1/2022| 10/31/2023|igentified “List of other opportunities Executive
other stakeholders) Director

identified
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Broadband deployment cost-

1. 2 Cost-effective strategies

*List of cost-effective

. N N . |IERBC
- Develop and implement cost-effective effective strategy plan and developed strategies .
Objective 3, Assisting potential Activity 1 strategies for broadband deployment strategy implementation 11172022 10/31/2023 2. 8 Infrastructure *List of CASF broadband [E))i(:;;:g;/e
CASF infrastructure applicants progress reports applications gssmted |nfr§structure grants
or potential applicants for Provide information and data about 3. 4 ISPs assisted fs;lsted
broadband deployment projects broadband availability and demand Progress reports on cost- .Llst of other broadband IERBC
related to the new programs Activity 2 aggregation to ISPs; and inform them effe?:tive strgte implementation 11/1/2022| 10/31/2023 |nfr§structure grants Executive
created under SB 156 and AB about CASF and assist them in gy Imp! ?§S|sted . Director
164 in the project development identifying CASF project areas *::!S: o; ISPs a':s,lstezfj CASF
or grant application process ISt of supporters of IERBC
Activity 3 | VVOrk with ISPs to develop projects and Description of infrastructure 1mze22|l 103112023 and other broadband grant Executive
Y grant applications application development projects/applications !
Director
Description of activities 1. 2 project permit supported |*List of project permits IERBC
Activity 1 Support project permitting activities performed and results achieved 11/1/2022| 10/31/2023|2. 50 stakeholders engaged [supported Executive
3. 1 Inventory of public *List of number of Director
Engage stakeholders to better Description of activities assets and aggregate stakeholders engaged
understand and explain regional performed and results achieved demand updated *List of IERBC stakeholder | |ERBC
Obiective 4. Conducti Activity 2 |broadband needs and solutions and 11/1/2022| 10/31/2023|4- 2 broadband availability |meetings and webinars Executive
Jective 4, Londucting providing technical assistance to such maps developed *List of public asset Director
activities that will lead to or that entities 5. 4 Activities done to inventories and aggregate
can be reasonably expected to rt th d d updat
lead fo CASF infrastructure Public sesels inventory updsles; Under SB156 & AB164,  |'Uistof broadband
projects or broa_dband regional broadband availability including the Federal availability maps developed
deployment projects related to maps Funding Account, Broadband |*List of activities to support
new programs cre_ated gnder SB Loan Loss Reserve, and the new programs under
156 and AB 164, including the Local Agency Technical SB156 & AB 164, including
Federal Funding Account, Assistance (LATA) Programs |the Federal Funding IERBC
Middle-Mile, Broadband Loan i : Account, Broadband Loan
Loss Reserve, and Local Activity 3 g:;i:cgtr:’g‘a'?e"zzmyngf public assets 11/1/2022| 10/31/2023 Loss Reserve, and Local Executive
Agency Technical Assistance. Agency Technical Director
Assistance (LATA) Programs
Conducting and Submitting Annual Audit Provide the required annual audit Annual audit report 112022 10/31/2023 a na IERBC Executive

annual audit reports, as required

report

Committee
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