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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
Check
. . . The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confirmation that CA§F consortium ) through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
budget does not duplicate any other |Confirmed

sources of funding

Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best
Practices Check List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia

funds will cover other broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets,

and identifying and coordinating with regional stakeholders.

Year 1 [2023-2024]
[see instructions below for work plan terminology definitions and requirements]

L Al - Start-Up " Beginning Method for Performance Tracking and Responsible
Activity D t o 3
Objective ctivity Description Activity Deliverable(s) Month End Month Performance Measure(s) Tezsg Party(ies)
Carry out an assessment of regional O Report of broadband deployment 1. 1 broadband deployment status 1. Tracking and measuring of performance Project
Activity 1 broadband deployment based on status per county identifying gaps 7/1/2023| 12/31/2023|reports per county measures on a monthly basis Manager
CPUC's broadband data and maps. to CASF goal 2. 1 continuous outreach campaign per |2. Generating quarterly reports of
Conduct marketing and outreach to local Marketing and outreach materials county and performance measures Project
Activity 2 broadband stakeholders and residential O |and outreach summary 7/1/2023|  12/31/2023|action items and collaborative work 3. Filing bi-annual reports to the CPUC
X - Manager
Objective 1, Collaborating with customers _ _ agreements as results of the campaigns 4. Based on CPUC feedback, measuring,
the Commission and other state Gather public feedback and input on 0 Public feedback forms and 3. 2 public feedback forms and surveys, |tracking and reporting can be adjusted )
agencies to engage regional Activity 3 broadband service and needs fr(?m IoF:aI surveys, CalSPEED ) 71112023 12/31/2023/and Calspeed tests Project
consortia, local officials, ISPs, broadband stakeholders and residential measurements, and public 4. 3 priority areas maps and lists Manager
stakeholders, and consumers customers feedback input report 5. 3 priority areas data files and public
regarding priority areas and cost- Consolidate public feedback and input on O Priority areas maps and lists feedback summaries
effective strategies to achieve the .. broadband service and needs and map . Project
Activity 4 ) ) L based on public feedback and 7/1/2023( 12/31/2023
broadband access goal all results to identify priority areas for broadband deployment status Manager
broadband deployments
Work with the CPUC to update the O Priority areas data and public Proiect
Activity 5 broadband data/map, including priority feedback summary material to 7/1/2023( 12/31/2023 Ma#a or
areas and public feedback input submit to the CPUC 9
Carry out a data-based analysis to Report and maps of identified 1.6 priority areas identified 1. Tracking and measuring of performance
. identify priority areas; incorporating input ] priority areas for broadband 2. 5 ISPs and potential partners measures on a monthly basis Project
Activity 1 ) X : : 10/1/2023 3/31/2024|; o -
from local partners and asset inventories infrastructure projects identified 2. Generating quarterly reports of Manager
Objective 2, Identifying potential information 3. 1 need-gap analysis per county performance measures
CASF infrastructure projects or Identify ISPs with interest and capacity o Report of ISPs f tential 4. 3 potelntial QASF infrastructure 3. Filing bi-annual reports to the CPUQ
potential broadband deployment |, . for potential infrastructure projects in R orons oot e, 1012023 3731/2004|PrIECtS dentified . 4. Based on CPUC feedback, measuring, | project
projects related to new programs |ty priority areas and also identify key local pgg;za?res)s'e%;m:'t;earg 5.2 comp!ementary fur)dlng i tracking and reporting can be adjusted Manager
created under SB 156 and AB partners p project p opportunities and solutions identified
164, along with other Carry out a need-gap analysis for priorit Project
opportunities, where ISPs can Activity 3 arez:?s, 9ap 4 P Y [} Need-gap analysis report 10/1/2023 3/31/2024 Ma#a or
expand and improve their 9
infrastructure and service O Report of potential CASF
offerings to achieve the goal of \dentif : . . . . - .

. - y potential CASF infrastructure infrastructure projects identified Project
(rjea(fhlng 9?% broa:band ” Activity 4 projects in priority areas - If under NDA, confidentiality 10172023 813172024 Manager
r:;:glmen in each consortia must apply to some report items

I
Identify complementary funding . ) :
Activity 5 |opportunities and solutions involving O  |Report of other potential funding 1011/2023|  3/31/2024 Project
- opportunities and solutions Manager
local partners and organizations
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Inform ISPs about CASF and share

Reports of assessment of

1. 6 priority areas shared with ISPs

1. Tracking and measuring of performance

. priority areas information for assessing O N > 2. 2 information, data and maps measures on a monthly basis Project
Activity 1 teasibility and viability of potential potgnt:al CASF infrastructure 12/1/2023 3/31/2024 packages provided to ISPs 2. Generating quarterly reports of Manager
projects projects 3. 5 local broadband stakeholders performance measures
briefed about and supporting potential |3. Filing bi-annual reports to the CPUC
Provide information, data and maps to Reports of inf tion. dat CASF projects 4. Based on CPUC feedback, measuring,

o L ) ISPs of broadband availability, market o mzp‘; :nz ‘;Thi'zar'gci’dez i; 1SPs 4. 5 strategic partnerships established [tracking and reporting can be adjusted Proiect
Objective 3, Assisting potential |activity 2 |and demand aggregation, strategic pr Jor NDA P ontialit 12/1/2023|  3/31/2024for potential CASF projects Vo,
CASF infrastructure applicants or assets, and potential local partners, with - [funder » coniidentiality 5. 3 ISPs and potential infrastructure anager
potential applicants for broadband emphasis on priority areas must apply to some report items projects
deployment projects related to the
new programs created under SB Support ISPs to connect with local Report of local stakeholders !

) ) Project
156 and AB 164 in the project  |Activity 3 broadband stakeholders to gather O  |assessing and supporting 12/1/2023|  3/31/2024 Mavjwa or
development or grant application support for potential CASF projects potential CASF projects 9
process Support ISPs to develop strategic O Report of strategic partnership to Proiect
Activity 4 partnerships to achieve cost-effective achieve cost-effective CASF 12/1/2023 3/31/2024 Ma# ager
broadband deployment projects 9
iastrcturs proect aplicaions and | T} [Reportof CASF inrastnucture
- lication devel t- If und Project
Activity 5 |application items including letters of Z‘g’fi‘)‘;’f} d:r:’tf;ﬁgme” under 12/1/2023|  3/31/2024 Mr;’#zzer
support must apply to some report items
: o i Reports of project permit support 1. 5 project permits supported for CASF |1. Tracking and measuring of performance f
.- Support project permitting activities for Project
. Activity 1 CApSpF a;fpliéatio‘l:s or pro?ects o for CASF applications or projects 7/1/2023|  6/30/3024|applications or projects measures on a monthly basis Mavjwager
Objective 4, Conducting 2. 5 stakeholders engaged 2. Generating quarterly reports of
activities that will lead to or that N Engage stakeholders .to bet.ter Broadband stakeholders outreach 3. 1 inventory of public assets per performance measures Project
can be reasonably expected to ~ |ACtiVity 2 understand and explain regional O  |summary 7112023 6/30/3024 ¢ nty with emphasis on priority and  |3. Filing bi-annual reports to the CPUC Manager
lead to CASF infrastructure g?:ﬁ::;g;\?;gsiﬁ”iﬁ%‘i}g}z o R : with Tocal bubii potential project areas 4. Based on CPUC feedback, measuring,
projects or broadband public assets (eg rgi’ghts o way;y O wzf;sn;dv‘g)l;nxlr:g ;:sarﬁr:e:’ts 4. 3 potential projects areas were tracking and reporting can be adjusted
deployment projects related to - " e A . - conducted demand assessment and Project
new programs created under SB Activity 3 pggfliOmn;i:iwhz[fs’isUbhE;:!':y gnd gteneranon of a public assets 712023 6/30/3024 aggregation, and speed tests and Manager
156 and AB 164, including the gwnea ;mse o 9, publicly inventory validation
:AglderBal Flgnbdlng ﬁccouLnt, Middle- Support demand aggregation, o Report of potential demand, Proiect
Rle’ roa :T_ O|T 0ss Activity 4 conducting speed tests and validation demand aggregation, speed tests 7/1/2023 6/30/3024 Mavjwa or
eserve, and Local Agency efforts and validation in potential project 9
Technical Assistance.
- O Project
Activity 5 Manager
N Publicize CalSPEED for Home marketing O Marketing materials produced by 1.20 vqlunteerg signed up in the 1. Tracking and measuring (?f performance Project
Activity 1 materials the consortium. 7/1/2023 6/30/3024 |consortium region. measures on a monthly basis Manager
. 2. 5 outlets CalSPEED was promoted. (2. Generating quarterly reports of
O List of outlets where CalSPEED performance measures
: for Home has been posted, 3. Filing bi-annual reports to the CPUC ;
iecti isti - Promote volunteers to sign-up for the " Project
Objective 5, Assisting the Activity2 | omOt i nit P presented or otherwise promoted. 7/1/2023|  6/30/3024 4. Based on CPUC feedback, measuring, Mai,a or
Commission in publicizing udy at www.calspeed.net. ) ; ) e}
- ; tracking and reporting can be adjusted
requests for wireline testing
volunteers in areas, as needed - Educate public on importance of the Educational materials used to Project
Activity 3 CalSPEED study. U |communicate to the public. 7I1/2023) 63013024 Manager
L Project
Activity 4 O Manager
L Project
Activity 5 O Manager
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
Check
Confirmation that CASF consortium The CASF consortium bu_dget does not duplicate any qther sources of funding. The quleotlve has other broadband related funding
budget d t duplicat th Confirmed through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
udget does no. uplicate any other ! Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best
sources of funding Practices Check List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia
funds will cover other broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets,
and identifying and coordinating with regional stakeholders.
Year 2 [2024-2025]
[see instructions below for work plan terminology definitions and requirements]
I A A Start-Up . " Beginning " Method for Performance Tracking and Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) Measuring Party(ies)
Updates on assessment of regional O Update report of broadband 1. 1 broadband deployment status 1. Tracking and measuring Qf performance )
deployment status per county reports per county measures on a monthly basis Project
Activity 1 broadband deployment based on latest identifyi to CASF | 7/1/2024| 12/31/2024 21 i t h . 26 i terl s of Manager
CPUC's broadband data and maps. identifying gaps to goal . 1 continuous outreach campaign per |2. Generating quarterly reports o le]
county and performance measures
Continue conducting marketing and M’Zrketing al;ld outreach materials action items and collaborative work . 3. Filing bi-annual reports to the CPUQ broreot
Activity 2 outreach to local broadband stakeholders O and outreach summary 7/1/2024|  12/31/2024 gg;eenLTnt? azt;eSLliltfs of the Zampalgns ;1 Bssed c:ur:1 CPU? feedbat;k, n;(_—.\astuzng, Mavjwager
: : . 2 public feedback forms and surveys, |tracking and reporting can be adjuste
Objective 1, Collaborating with and residential customers and pCaIspeed tests 4 g poring !
;hee:]:;:sn::)s::naar;dr;)thrr]asltate Continue gathering public feedback and O  |Public feedback forms and 4. 3 priority areas maps and lists
consortia, cal offidals, 1SPs,  |Activiy3 |!Puton broadband service and needs surveys, CalSPEED 7112024 12131/2004| 3 PO areas datafiles and public Project
§ i § Y from local broadband stakeholders and measurements, and public feedback summaries Manager
stakeholders, and consumers N ) )
) L residential customers feedback input report
regarding priority areas and cost-
Eﬁecé'ge sdtrategles to alch|eve the Continue consolidating public feedback O Updates on priority areas maps
roadband access goa - and input on broadband service and and lists based on public Project
Activity 4 needs and map all results to identify feedback and broadband 7172024) 12/31/2024 Manager
priority areas for broadband deployments deployment status
ndats e roagpand detaimap, D |Updsted piory sreas data and Project
Activity 5 [Peate the bro P, public feedback summary 7112024 12/31/2024 )
including priority areas and public R . Manager
- material to submit to the CPUC
feedback input
Updates on data-based analysis to Updates on identified priority 1.6 priority areas identified 1. Tracking and measuring of performance
- identify priority areas; incorporating input ] areas for broadband infrastructure 2.5 ISPs and potential partners measures on a monthly basis Project
Activity 1 . 5 . 10/1/2024 3/31/2025| . X
o L . from local partners and asset inventories projects identified 2. Generating quarterly reports of Manager
Objective 2, Identifying potential information 3. 1 need-gap analysis per county performance measures
CASF infrastructure projects or Continue identifying ISPs with interest ; 4. 3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
. - s O Update report of ISPs for potential g ! ~ - :
potential broadband deployment L and capacity for potential infrastructure o . projects identified 4. Based on CPUC feedback, measuring Project
. Activity 2 X R ) ! priority areas projects and 10/1/2024 3/31/2025 . d ’
projects related to new programs projects in priority areas and also identify otential project partners 5. 2 complementary funding tracking and reporting can be adjusted Manager
created under SB 156 and AB key local partners P project b opportunities and solutions identified
164, along with other L Continue carrying out a need-gap . Project
opportunities, where ISPs can Activity 3 analysis for priority areas =] Updated need-gap analysis report 10/1/2024 3/31/2025 Manager
;);F:srl‘:ui?jrem;z?z:rtvhiig O Updates report of potential CASF
- ) - Continue identifying potential CASF infrastructure projects identified - Project
?;f;;g; ;083/02';2222?1303' of  |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality must 10172024 8/31/2025 Manager
° ly t rt it
deployment in each consortia 8pply to some report fems
region Continue identifying complementary O Updates report of other potential Project
Activity 5 funding opportunities and solutions funding opportunities and 10/1/2024 3/31/2025 Mavjwa or
involving local partners and organizations solutions 9
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Continue informing ISPs about CASF

Updates reports of assessment of

1. 6 priority areas shared with ISPs

1. Tracking and measuring of performance

. and share priority areas information for O N . 2. 2 information, data and maps measures on a monthly basis Project
Activity 1 assessing feasibility and viabilty of potgnt:al CASF infrastructure 12/1/2024 3/31/2025 packages provided to ISPs 2. Generating quarterly reports of Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
K . K R . briefed about and supporting potential |3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring
. maps to ISPs of broadband a\{allabﬂﬁy, data, maps and others provided 4. 5 strategic partnerships established [tracking and reporting can be adjusted Project
Objective 3, Assisting potential  |Activity 2 market and demand aggregation, O to ISPs - If under NDA, 12/1/2024 3/31/2025 for potential CASF projects Manager
CASF infrastructure applicants or strategic a§sets, and p.otential' Io;al confidgntiality must apply to some 5.3 ISPs and potential infrastructure
potential applicants for broadband partners, with emphasis on priority areas report items projects
deployment projects related to the Conti Hing ISPs + with Updates report of local
new programs created under SB ~ontinue supporting ISFs 10 connect wi [m} i i
156 ;)ndgAB 164 in the project | Activity 3 local broadband stakeholders to gather iha;::;fgﬁofs:ﬁgsg‘gsgd 12/1/2024  3/31/2025 Df'niﬁer
development or grant application support for potential CASF projects projects
process Continue supporting ISPs to develop o Updates report of strategic Proiect
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2024 3/31/2025 Mavjwa or
effective broadband deployment effective CASF projects 9
Continue supporting ISPs to prepare o Updates report of CASF
CASF infrastructure project applications infrastructure application Proiect
Activity 5 and application items including letters of development- If under NDA, 12/1/2024|  3/31/2025 Ma:,a er
support confidentiality must apply to some 9
report items
Continue supporting project permitting o Updates reports of project permit 1. 5 project permits supported for CASF [1. Tracking and measuring of performance Project
Activity 1 activities for CASF applications or support for CASF applications or 7/1/12024 6/30/3025|applications or projects measures on a monthly basis Manager
Obiective 4. Conduct projects projects 2. 5 stakeholders engaged 2. Generating quarterly reports of
jective 4, Conducting Continue engaging stakeholders to better Broadband stakeholders outreach 3. 1 inventory of public assets per performance measures
activities that will lead to or that Activity 2 ﬁ_g_g ai ional m} summary 7112024 6/30/3025|county with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project
can be reasonably expected to oy En e(;z and o dexp Zln r?g!ona potential project areas 4. Based on CPUC feedback, measuring, Manager
lead to CASF infrastructure roadband needs and solutions 4.3 ) ; ; ; ;
' _ _ _ . 3 potential projects areas were tracking and reporting can be adjusted
projects or broaldband Continue developing an inventory of Updates report of work with local conducted demand assessment and
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and Proiect
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2024|  6/30/3025|\ 5jidation Ma|J1a er
156 and AB 164, including the poles, equipment housing, publicly public assets inventory 9
Federal Funding Account, Middle- owned property)
Mile, Broadband Loan Loss Continue supporting demand o Updates report of potential Proiect
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests and demand, demand aggregation, 7/1/2024 6/30/3025 Ma|J1a or
Technical Assistance. validation efforts speed tests and validation in 9
Activity 5 o ;r::]?;er
N Publicize CalSPEED for Home marketing o Marketing matenals produced by 1.20 vqlunteerg signed up in the 1. Tracking and measuring (?f performance Project
Activity 1 materials the consortium. 7/1/2024 6/30/3025|consortium region. measures on a monthly basis Manager
| 2. 5 outlets CalSPEED was promoted. (2. Generating quarterly reports of
O List of outlets where CalSPEED performance measures
: for Home has been posted, 3. Filing bi-annual reports to the CPUC ;
iecti isti - Promote volunteers to sign-up for the Project
Objective 5, Assisting the Activity 2 tudy at vou lspeed |gt up presented or otherwise promoted. 7/1/2024|  6/30/3025 4. Based on CPUC feedback, measuring, | )
Commission in publicizing sucy ahwincaispeednet tracking and reporting can be adjusted anager
requests for wireline testing
volunteers in areas, as needed - Educate public on importance of the Educational materials used to Project
Activity 3 CalSPEED study. O communicate to the public. 7I1/2024) 63013025 Manager
Activity 4 m} I\P/Ir;)#zder
| Manager |
. Project
Activity 5 O Mavjwaaer
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
Check
Confirmation that CASF consortium The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
budget does not duplicate any other |Confirmed through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
9 . P y Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best
sources of funding Practices Check List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia
funds will cover other broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets,
and identifying and coordinating with regional stakeholders.
Year 3 [2025-2026]
[see instructions below for work plan terminology definitions and requirements]
L Ay . Start-Up . " Beginning " Method for Performance Tracking and Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) Measuring Party(ies)
Losates o ssosmettvagonat | D) [[Pe e on e R R e CULS] [
Activity 1 |broadband deployment based on latest aeployn P Y 7/1/2025|  12/31/2025|"EPOS P Y ! ‘ Y )
CPUC's broadband data and maps. identifying gaps to CASF goal 2. 1 continuous outreach campaign per |2. Generating quarterly reports of Manager
county and performance measures
Continue conducting marketing and Marketing and outreach materials action items and collaborative work 3. Filing bi-annual reports to the CPUC )
Activity 2 outreach to local broadband stakeholders O and outreach summary 7/1/2025  12/31/2025 gg;eenLTnt? azt;eSLliltfs of the Zampalgns ;1 Bssed c:ur:1 CPU? feedbat;k, n;(_—.\astuzng, '\PAZ)'J'Z;;er
— . . i i . 2 public feedback forms and surveys, |tracking and reporting can be adjuste
tohbjgctwe .1, .CO”abgritrI]ng V\;IT and residential customers and Calspeed tests
a een;g;n::)s::naar; rg isr:asl ate Continue gathering public feedback and O Public feedback forms and 4. 3 priority areas maps and lists
soncortia, loual offeials, ISP, |Activity 3 |!Puton broadband service and needs surveys, CalSPEED 7112025 12/31/2025| >, Priorty areas data files and public Project
§ i $ Y from local broadband stakeholders and measurements, and public feedback summaries Manager
stakeholders, and consumers N ) )
) L residential customers feedback input report
regarding priority areas and cost-
Eﬁecé'ge sdtrategles to alch|eve the Continue consolidating public feedback O Updates on priority areas maps
roadband access goa - and input on broadband service and and lists based on public Project
Activity 4 needs and map all results to identify feedback and broadband 7172025|  12/31/2025 Manager
priority areas for broadband deployments deployment status
ndats e roagpand detaimap, D |Updsted piory sreas data and Project
Activity 5 [Peate the bro P, public feedback summary 7112025 12/31/2025 )
including priority areas and public R . Manager
- material to submit to the CPUC
feedback input
Updates on data-based analysis to Updates on identified priority 1.6 priority areas identified 1. Tracking and measuring of performance
- identify priority areas; incorporating input ] areas for broadband infrastructure 2.5 ISPs and potential partners measures on a monthly basis Project
Activity 1 . 5 . 10/1/2025 3/31/2026| . X
o L . from local partners and asset inventories projects identified 2. Generating quarterly reports of Manager
Objective 2, Identifying potential information ___ __ 3. 1 need-gap analysis per county performance measures
CASF infrastructure projects or Continue identifying ISPs with interest Update report of ISPs for potential 4. 3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC
potential broadband deployment - and capacity for potential infrastructure O o ) projects identified 4. Based on CPUC feedback, measuring Project
rojects related to new programs Activity 2 ects in priorit d also identif priority areas projects and 10/1/2025 3/31/2026 . ' g » TS ’ M
P projects in priority areas and aiso identity potential project partners 5. 2 complementary funding tracking and reporting can be adjusted anager
ﬁg‘:lateld u”de_:hSEir: 56 and AB 'éﬁ%lmfs . opportunities and solutions identified 5
, along with other L ontinue carrying out a need-gap . roject
opportunities, where ISPs can Activity 3 analysis for priority areas =] Updated need-gap analysis report 10/11/2025 3/31/2026 Manager
;);F:srl‘:ui?jrem;z?::rt\;zg O Updates report of potential CASF
- . - Continue identifying potential CASF infrastructure projects identified - Project
?;f;;g; ;08"3;2'2;2:;306' of  |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality must 10172025 8/31/2026 Manager
° ly t rt it
deployment in each consortia 8pply fo some report fems
region Continue identifying complementary O Updates report of other potential Project
Activity 5 funding opportunities and solutions funding opportunities and 10/1/2025 3/31/2026 Mavjwa or
involving local partners and organizations solutions 9
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Continue informing ISPs about CASF

Updates reports of assessment of

1. 6 priority areas shared with ISPs

1. Tracking and measuring of performance

. and share priority areas information for O N . 2. 2 information, data and maps measures on a monthly basis Project
Activity 1 assessing feasibility and viabilty of potgnt:al CASF infrastructure 12/1/2025 3/31/2026 packages provided to ISPs 2. Generating quarterly reports of Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
K . K R . briefed about and supporting potential |3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring
. maps to ISPs of broadband a\{allabﬂﬁy, data, maps and others provided 4. 5 strategic partnerships established [tracking and reporting can be adjusted Project
Objective 3, Assisting potential  |Activity 2 market and demand aggregation, O to ISPs - If under NDA, 12/1/2025 3/31/2026 for potential CASF projects Manager
CASF infrastructure applicants or strategic a§sets, and p.otential' Io;al confidgntiality must apply to some 5.3 ISPs and potential infrastructure
potential applicants for broadband partners, with emphasis on priority areas report items projects
deployment projects related to the Conti Hing ISPs + with Updates report of local
new programs created under SB ~ontinue supporting ISFs 10 connect wi [m} i i
156 ;)ndgAB 164 in the project | Activity 3 local broadband stakeholders to gather iha;::;fgﬁofs:ﬁgsg‘gsgd 12/1/2025|  3/31/2026 Df'niﬁer
development or grant application support for potential CASF projects projects
process Continue supporting ISPs to develop o Updates report of strategic Proiect
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2025 3/31/2026 Mavjwa or
effective broadband deployment effective CASF projects 9
Continue supporting ISPs to prepare o Updates report of CASF
CASF infrastructure project applications infrastructure application Proiect
Activity 5 and application items including letters of development- If under NDA, 12/1/2025|  3/31/2026 Ma:,a er
support confidentiality must apply to some 9
report items
Continue supporting project permitting o Updates reports of project permit 1. 5 project permits supported for CASF [1. Tracking and measuring of performance Project
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2025 6/30/3026|applications or projects measures on a monthly basis Manager
Obiective 4. Conduct projects projects 2. 5 stakeholders engaged 2. Generating quarterly reports of
jective 4, Conducting Continue engaging stakeholders to better Broadband stakeholders outreach 3. 1 inventory of public assets per performance measures
activities that will lead to or that Activity 2 ﬁ_g_g ai ional m} summary 7112025 6/30/3026|c0unty with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project
can be reasonably expected to oy En e(;z and o dexp Zln r?g!ona potential project areas 4. Based on CPUC feedback, measuring, Manager
lead to CASF infrastructure roadband needs and solutions 4.3 ) ; ; ; ;
' _ _ _ . 3 potential projects areas were tracking and reporting can be adjusted
projects or broaldband Continue developing an inventory of Updates report of work with local conducted demand assessment and
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and Proiect
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 71112025 6/30/3026)|\ 5jidation Ma|J1a er
156 and AB 164, including the poles, equipment housing, publicly public assets inventory 9
Federal Funding Account, Middle- owned property)
Mile, Broadband Loan Loss Continue supporting demand o Updates report of potential Proiect
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests and demand, demand aggregation, 7/1/2025 6/30/3026 Ma|J1a or
Technical Assistance. validation efforts speed tests and validation in 9
Activity 5 o ;r::]?;er
N Publicize CalSPEED for Home marketing o Marketing matenals produced by 1.20 vqlunteerg signed up in the 1. Tracking and measuring (?f performance Project
Activity 1 materials the consortium. 7/1/2025 6/30/3026|consortium region. measures on a monthly basis Manager
| 2. 5 outlets CalSPEED was promoted. (2. Generating quarterly reports of
O List of outlets where CalSPEED performance measures
: for Home has been posted, 3. Filing bi-annual reports to the CPUC ;
iecti isti - Promote volunteers to sign-up for the Project
Objective 5, Assisting the Activity 2 tudy at vou lspeed |gt up presented or otherwise promoted. 7/1/2025|  6/30/3026 4. Based on CPUC feedback, measuring, | )
Commission in publicizing sucy ahwincaispeednet tracking and reporting can be adjusted anager
requests for wireline testing
volunteers in areas, as needed - Educate public on importance of the Educational materials used to Project
Activity 3 CalSPEED study. O communicate to the public. 7/1/2025) 63013026 Manager
Activity 4 m} I\P/Ir;)#zder
| Manager |
. Project
Activity 5 O Mavjwaaer
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
Check
) . . The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confirmation that CASF consortium through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
budget does not duplicate any other |Confirmed

sources of funding

Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best
Practices Check List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia
funds will cover other broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets,
and identifying and coordinating with regional stakeholders.

Year 4 [2026-2027]
[see instructions below for work plan terminology definitions and requirements]

L Al - Start-Up " Beginning Method for Performance Tracking and Responsible
Act D ti * *
Objective ctivity Description Activity Deliverable(s) Month End Month Performance Measure(s) Tezsg Party(ies)
Updates on assessment of regional O ;delate rep:)r‘iotf broa\dbandt 1.1 zroadband dteployment status 1. Tracking and meaﬂs#ngg (?f performance broiect
Activity 1 |broadband deployment based on latest deployment status per county 7/1/2026|  12/31/2026|"ePOMS per county . measures on a montnly basis )
CPUC's broadband data and maps. identifying gaps to CASF goal 2. 1 continuous outreach campaign per |2. Generating quarterly reports of Manager
county and performance measures
Continue conducting marketing and Marketing and outreach materials action items and collaborative work 3. Filing bi-annual reports to the CPUC i
Activity 2 outreach to local broadband stakeholders O and outreach summary 71112026 12/31/2026 gg;een;;le.nt? azgest;l';s of the Zampalgns :1 Bssed or(1j CPUS feedba(t:)k, n;?astuzng, ;:#Z‘;ter
L ) ) ; ; . 2 public feedback forms and surveys, |tracking and reporting can be adjuste:
Objective 1, Collaborating with and residential customers and Cals
o peed tests
;hZS;;"::Z:”:';drgﬂ?;:;tate Continue gathering public feedback and o Public feedback forms and 4. 3 priority areas maps and lists
cgnsortia Iocalgofggicialg ISPs Activity 3 input on broadband service and needs surveys, CalSPEED 7112026| 123112026 5. 3 priority areas fiata files and public Project
: ’ ’ Y from local broadband stakeholders and measurements, and public feedback summaries Manager
stakeholders, and consumers
. o residential customers feedback input report
regarding priority areas and cost-
Effecélt\)/e Ztrategles to alohleve the Continue consolidating public feedback O  |Updates on priority areas maps
roadband access goa L and input on broadband service and and lists based on public Project
Activity 4 needs and map all results to identify feedback and broadband 71/2026|  12/31/2026 Manager
priority areas for broadband deployments deployment status
Activity 5 inpc|u e oriort rons and ubﬁ’i'c public feedback summary 7/1/2026|  12/31/2026 Mo :] o
feedbac?( Fi)nputy P material to submit to the CPUC 9
Updates on data-based analysis to Updates on identified priority 1.6 priority areas identified 1. Tracking and measuring of performance
Activi identify priority areas; incorporating input | areas for broadband infrastructure 2.5 ISPs and potential partners measures on a monthly basis Project
ctivity 1 ) X ) 10/1/2026 3/31/2027|; . -
Objective 2, Identifying potential from local partners and asset inventories projects identified 2. Generating quarterly reports of Manager
» information 3. 1 need-gap analysis per county performance measures
CASF infrastructure projects or i i ifyi ith i ; ; i ;
botontial broadband Zepjloyment %%;f:j mftr:;rt]:jgfusrte O |update report of ISPs for potential 4. 3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC orooet
projects related to new programs |ACUVity 2 ot | atso dontif priority areas projects and 10/1/2026|  3/31/2027|Projects identified , 4. Based on CPUC feedback, measuring, | ")
crented Under SB 156 and AB FK”OJTC Slln prrtlon y areas and aiso identity potential project partners 5. 2 complementary funding tracking and reporting can be adjusted anager
ey local partners opportunities and solutions identified
164, along with other Activity 3 |Continue carrying out a need-gap Updated need-gap analysis report| ~ 10/1/2026|  3/31/2027 " Project
opportunities, where ISPs can Y analysis for priority areas = P 9ap 4 P Manager
;?f:s:?uimggz?\;zng O Updates report of potential CASF
: A - Continue identifying potential CASF infrastructure projects identified - Project
offerlhr?gs ;os‘?/crsevzghe goal of  |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality must 10/1/2026 813112027 Manager
reaching ° roadban . apply to some report items
deployment in each consortia
region Continue identifying complementary O Updates report of other potential Project
Activity 5 funding opportunities and solutions funding opportunities and 10/1/2026 3/31/2027 Ma#a or
involving local partners and organizations solutions 9
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Continue informing ISPs about CASF

Updates reports of assessment of

1. 6 priority areas shared with ISPs

1. Tracking and measuring of performance

. and share priority areas information for O N . 2. 2 information, data and maps measures on a monthly basis Project
Activity 1 assessing feasibility and viabilty of potgnt:al CASF infrastructure 12/1/2026 3/31/2027 packages provided to ISPs 2. Generating quarterly reports of Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
K . K R . briefed about and supporting potential |3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring
. maps to ISPs of broadband a\{allabﬂﬁy, data, maps and others provided 4. 5 strategic partnerships established [tracking and reporting can be adjusted Project
Objective 3, Assisting potential  |Activity 2 market and demand aggregation, O to ISPs - If under NDA, 12/1/2026 3/31/2027 for potential CASF projects Manager
CASF infrastructure applicants or strategic a§sets, and p.otential' Io;al confidgntiality must apply to some 5.3 ISPs and potential infrastructure
potential applicants for broadband partners, with emphasis on priority areas report items projects
deployment projects related to the Conti Hing ISPs + with Updates report of local
new programs created under SB ~ontinue supporting ISFs 10 connect wi [m} i i
156 ;)ndgAB 164 in the project | Activity 3 local broadband stakeholders to gather iha;::;fgﬁofs:ﬁgsg‘gsgd 12/11/2026|  3/31/2027 Df'niﬁer
development or grant application support for potential CASF projects projects
process Continue supporting ISPs to develop o Updates report of strategic Proiect
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2026 3/31/2027 Mavjwa or
effective broadband deployment effective CASF projects 9
Continue supporting ISPs to prepare o Updates report of CASF
CASF infrastructure project applications infrastructure application Proiect
Activity 5 and application items including letters of development- If under NDA, 12/1/2026|  3/31/2027 Ma:,a er
support confidentiality must apply to some 9
report items
Continue supporting project permitting o Updates reports of project permit 1. 5 project permits supported for CASF [1. Tracking and measuring of performance Project
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2026 6/30/3027 |applications or projects measures on a monthly basis Manager
Obiective 4. Conduct projects projects 2. 5 stakeholders engaged 2. Generating quarterly reports of
jective 4, Conducting Continue engaging stakeholders to better Broadband stakeholders outreach 3. 1 inventory of public assets per performance measures
activities that will lead to or that Activity 2 ﬁ_g_g ai ional m} summary 7112026 6/30/3027|county with emphasis on priority and 3. Filing bi-annual reports to the CPUC Project
can be reasonably expected to oy En e(;z and o dexp Zln r?g!ona potential project areas 4. Based on CPUC feedback, measuring, Manager
lead to CASF infrastructure roadband needs and solutions 4.3 ) ; ; ; ;
' _ _ _ . 3 potential projects areas were tracking and reporting can be adjusted
projects or broaldband Continue developing an inventory of Updates report of work with local conducted demand assessment and
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and Proiect
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 71112026 6/30/3027 |\ zjidation Ma|J1a er
156 and AB 164, including the poles, equipment housing, publicly public assets inventory 9
Federal Funding Account, Middle- owned property)
Mile, Broadband Loan Loss Continue supporting demand o Updates report of potential Proiect
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests and demand, demand aggregation, 7/1/2026 6/30/3027 Ma|J1a or
Technical Assistance. validation efforts speed tests and validation in 9
Activity 5 o ;r::]?;er
N Publicize CalSPEED for Home marketing o Marketing matenals produced by 1.20 vqlunteerg signed up in the 1. Tracking and measuring (?f performance Project
Activity 1 materials the consortium. 7/1/12026 6/30/3027 |consortium region. measures on a monthly basis Manager
| 2. 5 outlets CalSPEED was promoted. (2. Generating quarterly reports of
O List of outlets where CalSPEED performance measures
: for Home has been posted, 3. Filing bi-annual reports to the CPUC ;
iecti isti - Promote volunteers to sign-up for the Project
Objective 5, Assisting the Activity 2 tudy at vou lspeed |gt up presented or otherwise promoted. 7/1/2026|  6/30/3027 4. Based on CPUC feedback, measuring, | )
Commission in publicizing sucy ahwincaispeednet tracking and reporting can be adjusted anager
requests for wireline testing
volunteers in areas, as needed - Educate public on importance of the Educational materials used to Project
Activity 3 CalSPEED study. O communicate to the public. 7/1/2026) 63013027 Manager
Activity 4 m} I\P/Ir;)#zder
| Manager |
. Project
Activity 5 O Mavjwaaer
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Northeastern California Connect Consortium

Name of Project:

Connecting Northeastern California

Proposed Start Date of Project: 1-Jul-23
Broadband deployment activities
funded by other state or federal
grants N/A
If checked, explain why there is no funding duplication:
Check
. i i The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confirmation that CASF consortium through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable
budget does not duplicate any other |Confirmed Connectivity Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best

sources of funding

Practices Check List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia
funds will cover other broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets,
and identifying and coordinating with regional stakeholders.

Year 5 [2027-2028]
[see instructions below for work plan terminology definitions and requirements]

L Al - Start-Up " Beginning Method for Performance Tracking and Responsible
Act D ti * *
Objective ctivity Description Activity Deliverable(s) Month End Month Performance Measure(s) Tezsg Party(ies)
Updates on assessment of regional O ;delate rep:)r‘iotf broa\dbandt 1.1 zroadband dteployment status 1. Tracking and meaﬂs#ngg (?f performance broiect
Activity 1 |broadband deployment based on latest deployment status per county 7/1/2027|  12/31/2027|rePOrts per county . measures on a moninly basis )
CPUC's broadband data and maps. identifying gaps to CASF goal 2. 1 continuous outreach campaign per |2. Generating quarterly reports of Manager
county and performance measures
Continue conducting marketing and Marketing and outreach materials action items and collaborative work 3. Filing bi-annual reports to the CPUC i
Activity 2 outreach to local broadband stakeholders O and outreach summary 711/2027]  12/31/2027 gg;een;;le.nt? azgest;l';s of the Zampalgns :1 Bssed or(1j CPUS feedba(t:)k, n;?astuzng, ;:#Z‘;ter
L ) ) ; ; . 2 public feedback forms and surveys, |tracking and reporting can be adjuste:
Objective 1, Collaborating with and residential customers and Cals
o peed tests
;heegg:snzfzfnaaI;dr;)tT(?':as]tate Continue gathering public feedback and o Public feedback forms and 4. 3 priority areas maps and lists
cgnsortia Iocalgofggicialg ISPs,  |Activity3 |mPuton broadband service and needs surveys, CalSPEED 7112027|  12131/2027| > 2 Py areas data files and public Project
: ’ ’ Y from local broadband stakeholders and measurements, and public feedback summaries Manager
stakeholders, and consumers . N .
X L residential customers feedback input report
regarding priority areas and cost-
Effecélt\)/e Ztrategles to alohleve the Continue consolidating public feedback O  |Updates on priority areas maps
roadband access goa L and input on broadband service and and lists based on public Project
Activity 4 needs and map all results to identify feedback and broadband 71/2027\ 1213112027 Manager
priority areas for broadband deployments deployment status
ndate the roagoand dataimap, D |Updated priorty areas data and Project
Activity 5 [ s and Dol public feedback summary 711/2027|  12/31/2027 Mo
feedbac?( Fi)nputy P material to submit to the CPUC 9
Updates on data-based analysis to Updates on identified priority 1.6 priority areas identified 1. Tracking and measuring of performance
Activi identify priority areas; incorporating input | areas for broadband infrastructure 2.5 ISPs and potential partners measures on a monthly basis Project
ctivity 1 ) X ) 10/1/2027 3/31/2028|; . -
Objective 2, Identifying potential from local partners and asset inventories projects identified 2. Generating quarterly reports of Manager
’ information 3. 1 need-gap analysis per county performance measures
CASF infrastructure projects or i i ifyi ith i ; ; i ;
botontial broadkand Zepjloyment %%;f:j mftr:;rt]:jgfusrte O |update report of ISPs for potential 4. 3 potential CASF infrastructure 3. Filing bi-annual reports to the CPUC oroioet
brojects related to new programs |ACUVItY 2 ot | atso dontif priority areas projects and 101/2027|  3/31/2028|Projects identified , 4. Based on CPUC feedback, measuring, | ")
trented Under SB 156 and AB FK”OJTC Slln prrtlon y areas and aiso identity potential project partners 5. 2 complementary funding tracking and reporting can be adjusted anager
ey local partners opportunities and solutions identified
164, along with other Activity3  |Continue carrying out a need-gap Updated need-gap analysis report|  10/1/2027|  3/31/2028 " Project
opportunities, where ISPs can Y analysis for priority areas = P 9ap 4 P Manager
;?f:s:?uimggz?\;zng O Updates report of potential CASF
: A - Continue identifying potential CASF infrastructure projects identified - Project
offerlhr?gs ;os‘?/crsevzghe goal of  |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality must 10172027 3/31/2028 Manager
reaching ° roadban . apply to some report items
deployment in each consortia
region Continue identifying complementary O Updates report of other potential Project
Activity 5 funding opportunities and solutions funding opportunities and 10/1/2027 3/31/2028 Ma#a or
involving local partners and organizations solutions 9
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Continue informing ISPs about CASF

Updates reports of assessment of

1. 6 priority areas shared with ISPs

1. Tracking and measuring of performance

. and share priority areas information for O N ! 2. 2 information, data and maps measures on a monthly basis Project
Activity 1 assessing feasibility and viability of potgnt:al CASF infrastructure 12/31/2027 3/31/2028 packages provided to ISPs 2. Generating quarterly reports of Manager
potential projects projects 3. 5 local broadband stakeholders performance measures
- . - ) i briefed about and supporting potential  |3. Filing bi-annual reports to the CPUC
Continue providing information, data and Updates reports of information, CASF projects 4. Based on CPUC feedback, measuring
» maps to ISPs of broadband availability, data, maps and others provided 4. 5 strategic partnerships established |tracking and reporting can be adjusted Project
Objective 3, Assisting potential  |Activity 2 market and demand aggregation, O to ISPs - If under NDA, 12/31/2027 3/31/2028 for potential CASF projects Manager
CASF infrastructure applicants or strategic a§sets, and p.otential' Io;al confidgntiality must apply to some 5. 3 ISPs and potential infrastructure
potential applicants for broadband partners, with emphasis on priority areas report items projects
deployment projects related to the Conti Hing ISPs  with Updates report of local
new programs created under SB ~zontinué supporting ISF's to connect wi [m} i i
156 oronD 164 ihe project |Activity 3 [local broadband stakefolders to gather iha;::;fgﬁofs:ﬁgsg‘gsgd 12/31/2027)  3/31/2028 ;r::}zc;er
development or grant application support for potential CASF projects projects
process Continue supporting ISPs to develop o Updates report of strategic Proiect
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/31/2027 3/31/2028 Mavjwa or
effective broadband deployment effective CASF projects 9
Continue supporting ISPs to prepare o Updates report of CASF
CASF infrastructure project applications infrastructure application Project
Activity 5 and application items including letters of development- If under NDA, 12/31/2027|  3/31/2028 Ma:,a er
support confidentiality must apply to some 9
report items
Continue supporting project permitting o Updates reports of project permit 1. 5 project permits supported for CASF [1. Tracking and measuring of performance Project
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2027 6/30/3028|applications or projects measures on a monthly basis Manager
L . projects projects 2. 5 stakeholders engaged 2. Generating quarterly reports of
Ob!g9t|ve 4 anductlng Conti ing stakeholders to bett Broadband stakeholders outreach 3. 1 inventory of public assets per performance measures
activities that will lead to or that Activity 2 W@g@gslg eno er'T* o better O summary 71112027|  6/30/3028|county with emphasis on priority and  |3. Filing bi-annual reports to the CPUC Project
can be reasonably expected to clvity En e(;z and an dexp Zm r?g!ona potential project areas 4. Based on CPUC feedback, measuring, | Manager
lead to CASF infrastructure roadband needs and solutions : : i i i
N - - . 4. 3 potential projects areas were tracking and reporting can be adjusted
projects or broaldband Continue developing an inventory of Updates report of work with local conducted demand assessment and
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and Proiect
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2027)  6/30/3028|\ 5jidation Ma|J1a or
156 and AB 164, including the poles, equipment housing, publicly public assets inventory 9
Federal Funding Account, Middle- owned property)
Mile, Broadband Loan Loss Continue supporting demand o Updates report of potential Proiect
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests and demand, demand aggregation, 7/1/2027 6/30/3028 Ma|J1a or
Technical Assistance. validation efforts speed tests and validation in 9
Activity 5 o Df'niﬁer
N Publicize CalSPEED for Home marketing o Marketing matenals produced by 1.20 vqlunteerg signed up in the 1. Tracking and measuring (?f performance Project
Activity 1 materials the consortium. 7/1/2027 6/30/3028|consortium region. measures on a monthly basis Manager
| 2. 5 outlets CalSPEED was promoted. (2. Generating quarterly reports of
O List of outlets where CalSPEED performance measures
: for Home has been posted, 3. Filing bi-annual reports to the CPUC ;
iecti isti - Promote volunteers to sign-up for the Project
Objective 5, Assisting the Activity 2 tudy at vou Ispeed |gt w presented or otherwise promoted. 711/2027|  6/30/3028 4. Based on CPUC feedback, measuring, | \ !
Commission in publicizing stucy at www.calspeed.nel. tracking and reporting can be adjusted anager
requests for wireline testing
volunteers in areas, as needed - Educate public on importance of the Educational materials used to Project
Activity 3 CalSPEED study. o communicate to the public. oz 6/30/3028 Manager
Activity 4 m} ,\PAZ),J.]ZCter
| Manager |
. Project
Activity 5 O Manjwaqer
. - O
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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