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WHO RECEIVES SERVICES 

 • Largely low-income individuals 

• Individuals with barriers to 
employment:  
• ELL 

• Low Literacy 

• Ex-offenders 

• Individuals with disabilities 

 

 

 

 

 

 

 

Source: https://lao.ca.gov/Publications/Report/3781  
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TARGET POPULATION:  
IMMIGRANTS 



CALIFORNIA’S IMMIGRANT WORKFORCE 

 Immigrants make up more than one-third of California’s workforce.*  

 California is home to more than 10 million immigrants.* 

 One in four of the foreign born population nationally reside in California.*  

 Almost half (49%) of California immigrants are naturalized US Citizens; 26% have 
some other legal status (green cards, visas etc.); about 25% of immigrants in 
California are undocumented.*  

 In PY 2015, only 4.4% of exiters in Title I Adult Intensive and Training Services were 
Limited English Proficient.**  

 In PY 2015, 11.6% of exiters across all Title I adult services had less than a high 
school diploma or equivalent.**  

Sources:  
*Hayes, Joseph. Immigrants in California. Issue brief. Public Policy Institute of California, Jan. 2017. Web. Mar. 2017. <http://www.ppic.org/main/publication_show.asp?i=258>. 
**Social Policy Research Associates, PY 2015 WIASRD Data Book: California (Washington, DC: US Department of Labor, Employment and Training Administration, 2017), https://www.doleta.gov/performance/results/WIASRD/PY2015/PY%202015%20WIASRD%20STATE%20Data%20Book_CA.pdf 





 





WHY THE TRADITIONAL BRICK AND 
MORTAR APPROACH DOESN’T WORK 

 Specific Barriers for immigrants 
 Time 
 Access 
 Supports  

 System Barriers  
 Immigrants aren’t familiar with the workforce system 
 Services aren’t always where the community lives or in 

“community environments” 
 Lack of culturally and linguistically competent courses and 

infrastructure  
 
 

 

 

 



PROMISING MODELS 

 Leverage technology 

 Immigrant needs 

 Target Low wage workers 
 Farmworkers 
 Janitors 
 Hotel workers  

 Tackle Geography challenges  

 On Demand or work with scheduling challenges (asynchronous 
& synchronous components)  





MOBILE UP – English Language Instruction by Cellphone 

Challenge: Immigrant workers across California often lack the time, transportation  

                    and childcare to be able to attend English language classes 
 

Opportunity: Almost all have access to a cellphone of some kind, and programs like  

   Cell-Ed allow students to study anytime, anywhere on both simple or smart phones 

Example:  
Cell-Ed can instruct through text and 
audio lessons, making learning possible 
on simple phones and when internet is 
not available.  For students with 
internet, Cell-Ed incorporates multi-
media and games to enhance 
instruction. Virtual lives coaches track 
learner progress and provide 24-7 
support to learners. 

 

 

 

 

 

 

 

 

 

                       

 

 

 

 

    

 

 

 

Mobile Learning has proved effective with: 
• Janitors in California in partnership with leading building 

service employers and the Building Owners & Management 

Association (BOMA) 

• Nannies and other informal service workers across Miami 

in partnership with Univision 

• Nursing home, home care and other low-wage health care 

workers in Los Angeles 

• Construction,  agricultural,  hotel, restaurant, and food 

service workers and workers in diverse other industries. 
 
 

Cell-Ed with Farm Workers 

• Improved 
operational 
efficiencies 

• Career 
advancement   

• Gains in 
English 

 

• Increased 
participation 
at work and 

in the 
community 



 

Mobile Up!  
 

● Pilot testing models of Anytime, Anywhere  
     English, Career Technical Education & Coaching by Cellphone 

 
● To help Immigrant ELL adults and other low-wage workers in high-growth 

industries (building services, healthcare) gain skills and advance in their careers 
 

 

  

 

 
 
 
 





RETURNING CITIZENS 



THE CHALLENGE & OPPORTUNITY 

 California releases approximately 36,000 people from the state prison each year, a portion 
of whom have received: 
  In-prison job-training rehabilitative services such as Career Technical Education (CTE) or 

  Have participated in programs operated by the California Prison Industry Authority (CalPIA).  

 California manages federal Workforce Innovation and Opportunity Act (WIOA) funds 
through its State Workforce Plan developed by the California Workforce Development 
Board, and implemented by Local Workforce Development Boards across the state. 

 New effort in the Prison to Employment Initiative  will better link education, job training, 
and work experience in prison to post-release jobs by fostering a system of coordinated 
service delivery.  

Fact sheet available at: https://cwdb.ca.gov/wp-
content/uploads/sites/43/2018/04/CWPA.PEI_.Factsheet.v3.FINALelectronic.042318.pdf  
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Workforce Corrections Partnership Page:  
https://cwdb.ca.gov/workforce-corrections-
partnership/  
 
More information, Contact:  
Curtis Notsinneh 
Corrections Workforce Partnership Manager 
reentry@cwdb.ca.gov  
(916) 657-1440 
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TECHNOLOGY CAN SLOW RECIDIVISM  



CASE MANAGEMENT USING 
 GAMIFICATION TECHNIQUES 



CASE MANAGEMENT USING 
 GAMIFICATION TECHNIQUES 



OPPORTUNITIES 



HOW WE LEVERAGE OUR RESOURCES 

 Push information on these digital learning opportunities to participants 

 Work with providers providing digital learning to recruit those already accessing 
your program and take advantage of the technology subsidy 

 Work with providers to have them help enroll individuals into your program 

 Invest in subsidizing a portion of the digital education/training costs 



RESOURCES 

 California Nonprofits and the Public Workforce System: How CBOs Can Make 
Their Voices Heard in the WIOA Planning Process: 
https://www.rescue.org/sites/default/files/document/2928/usp1806communityen
gagementguideweb.pdf  

 CA Workforce Development Board, State Plan: 
https://cwdb.ca.gov/plans_policies/  

 English Language Learners: https://cwdb.ca.gov/initiatives/english-language-
learners-immigration-initiatives/  

 ALLIE STechnical Assistance for ELL Pilots: 
https://www.allies4innovation.org/our-work/ell-workforce-navigator/  
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