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Housekeeping

« The purpose of the workshop is for CMS Regulated Entities to present their Interim GHG
Plans and answer clarifying questions from stakeholders.

* Please save questions for the end of each presentation. Audio will be opened for each
question portion of the agenda and will be on mute during presentations.

 Staff will monitor the chat box. If you cannot use the chat box or raise hand feature and
need assistance during the workshop, please contact CleanMiles@cpuc.ca.gov. Please let
us know if you cannot hear us or see the slides anytime during the presentation.

» This Webex meeting is being recorded. The presentation and the recording will be posted
on the CPUC website after the workshop.

« Closed captioning is available for this meeting. To enable/disable this feature, simply click
on the “cc” at the bottom left of the screen.

 If you have any additional questions after the workshop, please contact
CleanMiles@cpuc.ca.gov
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Housekeeping

« For Spanish interpretation
» Dial into Spanish line: 800-857-1917
« Enter public access code: 9899501#

« To make comment press *1 and provide your name when prompted
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Workshop Introduction



Today’'s Agenda

Welcome
Introduction to Workshop

Uber Presentation and Questions
Lyft Presentation and Questions

HopSkipDrive Presentation and Questions

Next Steps and Closing

California Public Utilities Commission

9:30 — 9:35 AM
9:35 -9:45 AM
9:45 -10:30 AM

10:30 - 11:15 AM

11:15 - 12:00 PM
12:00 - 12:15 PM




CMS Interim Greenhouse Gas Emissions
Reduction Plans (GHG Plans)

GHG Plan Purpose

GHG Plan Submission Requirements

« Required in Decision (D.) 24-03-001 * Interim GHG Plans describe CMS Regulated
. Submitted July 5, 2024 via Tier 3 Advice %‘:'“ﬁs plans for meeting CMS Annual
Letter gets

. Must b d via C i Ut * Includes assumptions for the Commission to
ust be approved via Lommission resolution set the CMS Regulatory Fee and minimum

driving threshold for drivers to be eligible for
the CMS incentives.

» Workshop is an opportunity for stakeholders
to learn more about the Interim GHG Plans
and ask questions.

California Public Utilities Commission 6



Interim GHG Plan Contents
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Clean Mobility
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B Supplemental Calculations
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Uber Presentation



Pla Aug 13,2024
Workshop

Uber



Agenda

O1 Intro to Uber + Team

02 Action Plan

03 Anticipated Barriers

04 Supplemental Calculations
05 Lessons Learned
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CA eVMT on Uber >1.5-2x US+C and Europe

125% i .
12.1% California
O,
10% 9.0% Europe
8.2%
US & Canada
75%
Latest government
stats on ZEV share of
general pop. vehicle
5% registrations
22% inthe EU
0% 15%..in US
(o}

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
2021 2022 2023 2024

*NOTE: Following CMS guidelines, our eVMT metric shown here for California (CA) only includes TNC products and excludes Uber Black and other products
. supplied by Charter Party Carriers (TCPs). By contrast, our voluntarily disclosed eVMT metric for the US & Canada, and Europe does include all passenger mobility

Uber | Interim GHG Plan Workshop products, including Uber Black and other TCP-supplied services, including trips in CA. 5
Find our latest results and metrics definitions in our transparency report on Ubercom



CA passenger carbon intensity from trips on Uber
>20% lower than the continental average
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gCO%PMT

388
351 =61
200
100
0

2017 2018 2019 2020 2021 2022 2023

*NOTE: Following CMS guidelines, our passenger carbon intensity (CI) metric shown here for California (CA) only includes TNC products and excludes Uber

. Black and other products supplied by Charter Party Carriers (TCPs). By contrast, our voluntarily disclosed Cl metric for the US and Canada does include all

Uber | Interim GHG Plan WorkShOp passenger mobility products, including Uber Black and other TCP-supplied services, including trips in CA.
Find our latest results and metrics definitions in our transparency report on Ubercom



ActionPlan (1 of2) =

« X

Pluginto the EV Select a vehicle to
revolution compare pricing

Your current vehicle Electric vehicle

All about EVs

Toyota Camry v Tesla Model 3 v

Education Affordability \ ¥ =¥

e EVHub,in-app e Upto$1,000
. harging i i Toyota Camry Tesla Model 3
content discounts for EV e P enancy .
o EVcost purchases through List price $25,945 $40,240
calculator partners
. Incentives -$5,800
o Incentive (] Affordable EV It’s official — drivers love
information rentals from their EVs Fuel/Charge  $34,154 $10,612
Marketing campaigns $240/week
i Insurance $5,468 $5,917
Ongoing support for through partners, .
Veloz and CA-wide including Hertz and ‘ ‘ Maitendnes:  BIGA37 SEBAZ
consumer education Avis Total $76004  $56616
campaigns
. Inf ion herein i ided solely for inf ional ,is based on historical, esti d, and/or third-| data, and b
Uber | Interim GHG Plan Workshop fepresentate of actulor fLre Coss o1 st shouid ot be conalerect acvioe fferec by Uer o efchonfor sness o persond

decisions related to vehicle acquisition or similar.



Action Plan (2 of 2)

Driver incentives Charging

all T - \

Introducing Uber
Green

Take a low-emission ride for a greener

future

Upgrade your ride to
electric

Take Comfort Electric ->

e  Drivers earn $210 after e Upto45% off with o
200 eligible rides every EVgo
e 12% cash back with Grocery  Reserve
30 dayS through 2024 Uber Pro Card Q\“
e  Access torides with e $100 off home Ride
Uber Green (no or chargers via Walloox N our Vascine
R partnership S d
IOW_emISSIOn rldeS) i Smart Charging 2-Wheels Package Grocer Reserve
and Comfort Electric products for drivers ? Y Where to? © Now v
(Premium EV-only tohhelp optri]mize Where top "
: ; _ where to charge : o Chase Center
OPtlon for hlgher end ° Sharinq data with cities 1 Warriors Way, San Francisco
trips) heatmapping demand it a 27
scenarios fOI’ new EV San Francisco Internatiohal Airport
charging Stations 780 McDonnell Rd, San Francisco

Information herein is provided solely for informational purposes, is based on historical, estimated, and/or third-party data, and may not be
representative of actual or future costs or savings. It should not be considered advice offered by Uber or relied on for business or personal
decisions related to vehicle acquisition or similar.

Uber | Interim GHG Plan Workshop



Smart charging product roadmap
Helping drivers reduce range anxiety & the

opportunity cost of charging

EV Charging

4

00

8 stations nearby

bp pulse Charging Station
o or - 10 1

£049-079/ kWh

EV Charging Map Battery-Aware Charging Widget &
Matching Notifications
Livein Canada, US & Live in Canada & US
Europe*
Uber | Interim GHG Plan WOl'kShOp Information herein is provided solely for informational purposes, is based on historical, estimated, and/or third-party data, and may not be 9

representative of actual or future costs or savings. It should not be considered advice offered by Uber or relied on for business or personal

¥ X . .
NOTE: UK, France, Portugal, Spain, Romania, Norway decisions related to vehicle acquisition or similar.



LMI drivers

A majority of CA drivers using Ubers app represent LMI households

Findings

58% of all CA drivers on Uber live in ZIP codes with area
median household incomes in the two lowest quintiles.

14% higher than all CA vehicle reqistrants (Uber analysis,

2022)

California “communities with mostly white and Asian,
college-educated and high-income residents have the
state’s highest concentrations of zero-emission cars”
(CalMatters, 2023)

41% of drivers listing Spanish-language preference on
Uber live in HUD-qualified tracts vs. 25% of English
preference drivers (HUD User, 2024)

Uber | Interim GHG Plan Workshop

Steps taken

L
2.

Measurement and sharing results

Partnering with experts grounded in community-based
practices

Increasing Spanish language coverage of EV educational
programming and in-app content

Data sharing on EV charging demand scenarios with CA
cities and EVSE partners applying for CEC and Joint
Office funding

10



AUl &

EV drivers using the 7 Y | |
Uber app are 2-3x EVs (as share of all annual vehicle Drivers on Uber app, home locations,
more likely to represent reqgistrations) used by driversin the renting weekly EVs from Hertz (Los

. general public (Los Angeles, 2021) Angeles, May 2022)
lower income -
households and ' 1 .
communities of color, ‘Angeles fonters)
compared to general : |
public EV drivers, which B
are disproportionately - L sm B
underserved by gg\—‘a\.,,womgf i

orwalk

charging infrastructure Compton

Zip code tabulation areas (ZCTAs) in the
lowest two quintiles of median household
income

)1 Long Beach™
Uber | Interim GHG Plan Workshop f /— =




EV charging demand scenario heatmapping
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CRESCENTA
HIGHLANDS

La Crescenta

Montrose

La Cafada

Flintridge
ROYAL CHEVY
CANYON CHASE

Altadena

ISTORIC
GHLANDS
B |
asadena

San Marino

Pasadena

City / neighborhood maps
E.g. North Hollywood and central Los
Angeles areas

Government-defined

underserved areas
I Eo. Justice40! (US White House)

Uber app data - EV

charging demand scenarios
Electricity demand inferred from
vehicle-mileage assuming a high EV
uptake future, allocated to areas with
higher driver home locations and / or
trip pick-ups and drop-offs

Higher to.. ..lower daily demand
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Anticipated barriers

Key driver barriers EV market headwinds
1. Upfront cost e Highinterestrates
2. Charging e Reduced accessibility of financing
3. Range anxiety e Limited EV options
A Awareness e \olatility in EV supply
e Gas price variability (some times

lower) vs. higher CA electricity costs
than US average
e Political uncertainty may risk future

govt EV incentives
Uber | Interim GHG Plan Workshop



Supplemental Calculations: CARB Targets

2030 targets: eVMT = 90% | GHG (Carbon Intensity) = 0 gCO,/PMT

Compliance eVMT Annual Targets

Compliance GHG Annual Targets

Uber | Interim GHG Plan Workshop
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Supplemental Calculations: CARB Targets

eVMT and GHG progress as of 2023

e Uberahead of eVMT% targets
e Uber identifying challenges with GHG targets and measurement

Projection Calculation Notes

e Future figures are projected by extrapolating from current trends
e Projected “ComplianceGHG” based on modeling different values of four underlying
factors: P3/P123; eVMT; “ComplianceOccupancy”; and non-ZEV fleet efficiency

Recommended Improvements to the Reporting Methodology

e The UberXL Passenger Occupancy Calculation should be revised
e Difficulties categorizing vehicles as light-truck vs personal car

Uber | Interim GHG Plan Workshop 15



Supplemental Calculations: Regulatory Fee

Recommended parameters

Casel Case 2 Case 3

e $10400 upfront e $2500 upfront e $2500 upfront
incentive incentive incentive

e Most stringent e |eaststringent e Moderate eligibility
eligibility threshold eligibility threshold threshold

e Expectation: least e Expectation: mid e Expectation: most
efficient eVMT and efficient eVMT and efficient eVMT and
GHG impact per $ GHG impact per $ GHG impact per $
spend spend spend

Uber | Interim GHG Plan Workshop 16



Lessons Learned

EV and ICE Cost Gap
should quide
incentive amounts

If too small, drivers won't be
adequately incentivized

If too large, the program will
convert fewer drivers
Consider TCO gap, upfront
cost gap, and financing
upfront cost

Uber | Interim GHG Plan Workshop

Misalignment of
eVMT vs GHG
methodology

Modeling shows even if Uber
meets every eVMT target, it
doesn't guarantee hitting a
single GHG target

Eqg. 2% eVMT in 2023 would
resultin 295 GHG/PMT
(whereas target was 252)
Guidance on how to influence
the other inputs

Flexibility in the DAP

Many external factors (stimulus
checks, interest rates, gas
prices) all led to anincrease in
EV sales in 2022.

TNCs and CPUC lack power to
influence external costs
Recommendation: revisit and
revise incentive amount at
least once every 2 years to
take external factors into
account




Questions on Uber Interim GHG Plan



Questions

Staff will use the “raise hand” feature to field questions and comments. We will offer
verbal questions first for anyone who cannot use the raise hand feature.

If you cannot use the raise hand or chat box and cannot speak your question
verbally, please email CleanMiles@cpuc.ca.gov.

The “raise hand” icon is located by clicking on the Participant tab or the emoji hand
icon.

Staff will monitor the raise hand feature and will unmute the individual selected.

When called upon, please identify the organization you are affiliated with. After
speaking please “lower hand”.

For the Spanish interpretation line, o make comment press *1 and provide your
name when prompted.

California Public Utilities Commission 10
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Lyft’s missionis to
improve people’s lives
with the world’s best
transportation

\

.-
v

C\

Lyft was founded in 2012 and is one of the largest
TNCs in North America, and it facilitates hundreds of
millions of rides per year across the US and Canada.

The Lyft App brings together rideshare, bikes and
scooters all in one place.

Lyft is customer-obsessed and driven by our purpose:
getting riders out into the world so they can live their
lives together, and providing drivers a way to work
that gives them control over their time and money.

Drivers earn money working on a flexible schedule
that makes sense for them. Drivers can start or stop
driving at any time for any reason.

Lyft is not a commercial fleet operator that has
complete control over the lifecycle of each vehicle. It
is a platform that is built around connecting drivers
who drive their personal vehicles with riders.



Lyft's approach to CMS



Drivers earned $15.3M in electric vehicle (EV) bonuses in
California in 2023, and Lyft eVMT percentage significantly
increased. Lyft plans to continue increasing eVMT by
investing in EV drivers.

Lyft plans to take Monthly CA eVMT Percentage oo for

drivers began in

Steps Within itS u December 2022
control to increase

S 10
3
the usage of EVs on P
e
o 5
its platform 3
2
0
JAN APR JULY OCT JAN APR JULY OCT JAN APR JULY OCT JAN APR JULY OCT | JAN APR JULY OCT JAN
2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 § 2023 2023 2022 2023 2024
Month
$15.3M
Earned in EV bonuses Electric Vehicle Miles Traveled (eVMT) is defined per
by Ca'_if°;'(‘;;;ri"e’5 equation 2 of the California Air Resource Board (CARB)
in o o 5 9 o
regulation order: Period 3 (P3) miles driven in battery

electric vehicles (BEVs) and fuel cell electric vehicles
(FCEVs) divided by all P3 miles.




Lyft's EV investments
have resulted in
accelerated EV adoption
on its platform

At the end of 2023, Lyft had 12% eVMT on its platform. At
the same time, only 4% of total cars in California were
electric according to the California Energy Commission.

EV adoption
(atend of 2023)

All California

drivers

4%

Lyft’s eVMT has continued to increase, and it has already
exceeded CARB’s 2025 target.



The EV transition
should put drivers first

y TNCs should make investments in EVs within
their control to encourage drivers to go electric

e Lyftis investing tens of millions of dollars to
support EV drivers on its platform in 2024
and 2025

e These investments will increase earnings
specifically for EV drivers and improve the
EV driving experience

e This will encourage drivers looking for a new
car to go electric

- Drivers should not be forced to use an EV as a
"- condition of accessing TNC platforms

e Some drivers live in areas where there is
insufficient access to public charging

e Many drivers do not need a new car right now,
and individuals who are not currently TNC
drivers will likely want to drive in the future
using the car they already own

e Lyft does not believe a driver should be forced
to use an EV as condition of accessing its
platform

An unanticipated barriers review is necessary to ensure that longer-term EV adoption

targets, based on 2018 data, reflect the current realities drivers face on the road, in order
to ensure targets remain feasible for TNCs and drivers.




Lyft's action plan



Lyft is taking the
following actions
within its control to
promote usage of EVs
on its platform

Increase bonus earnings opportunities for EV drivers

Lyft will provide additional bonus earnings opportunities for EV
drivers, in addition to standard base pay provided to all drivers
on the platform.

Trip range management for EV drivers

Lyft will provide drivers with access to range management
features that will give them the ability to be matched on rides
within their battery range.

Assistance locating chargers

Lyft will put the locations of public charging stations in its
driving map to help drivers access the public fast-charging
network, and provide drivers with tools to report broken
chargers.

Provide additional ride demand with “Green Mode”
Lyft will increase ride demand for low-emissions rides through
giving riders the ability to specifically request a “green” ride.



THE WALL STREET JOURNAL.
I Visited Over 120 EV Chargers: Three Reasons Why So
Many Were Broken

Our columnist’s Los Angeles power struggle featured out-of-order signs, payment errors and
connection problems

EV euphoria is dead. Automakers are
scaling back or delaying their electric

However, much of the vehicleplans

EV e?OSYSte mis o Tesla’s Profit Fell 45% in the Second
outSIde Of I_th's dlrect Quarter on Weak E.V. Sales

= THE WALL STREET JOURNAL.

CO n t rO I Carmakers Tripped Up by Choppy
Present as They Chase an EV Future

Ford, GM, Tesla see their stocks fall amid mounting signs of near-term
pressure on profits

LA's EV Chargers Unevenly
Distributed, Resulting in
‘Charging Deserts’

Even in the nation’s third-largest EV market, a charger
can be hard to find.

Lyft will continue to make investments to accelerate organic EV adoption on its platform,

although baseline levels of adoption — influenced by vehicle price, availability, and access
to charging — are outside of Lyft’s control.




Work with rental partners to provide drivers access to electric vehicles
Lyft currently works with its rental partners to provide drivers access to zero

0 emission vehicle (ZEV) rentals and ZEV incentives, and will continue to do so
in 2024 and 2025.

[ ]
Lyft will collaborate
o Promote charging network reliability and equitable infrastructure
development
WIth eXternaI e Lyft supported EV charging reliability regulations from the California Energy

Commission, and has confidentially shared data with municipalities. Lyft plans

Sta kehOIders tO to pursue available opportunities to work with policymakers on EV charger
° ° development in 2025.
supportdriversin
Help drivers access discounted fast charging
pq rtS Of the Ev Vq I ue Through partnerships, drivers have access to discounted fast charging at
° ° ° nearly 25% of fast chargers in California. Lyft plans to continue promoting
chain outside of its

these discounts and increase driver usage.

Lyft will explore potential opportunities to work with OEMs and nonprofits to
provide TNC drivers with access to EVs.

co nt ro' 0 Work with OEMs and nonprofits to promote vehicle access

While Lyft continues to follow the intent of the legislature to take technically and economically feasible
steps to increase the usage of ZEVs and lower carbon emissions, it is unable to forecast how each action

will directly translate to increased eVMT. EV adoption on the Lyft platform depends heavily on parts of the
EV ecosystem outside of Lyft’s control. lgn




Lyft works with
external partners to
help drivers access
fast charging

e Through partnerships, Lyft provides drivers with
access to discounted fast charging at nearly 25% of

fast chargers in California

e Lyftis working with its partners to make it as easy as
possible for drivers to use the public charging
network, by putting the locations of charging stations
with real-time availability in the app, and giving
drivers the ability to share reports of broken chargers

EVgo, one of Lyft’s charging
partners, has shared that
rideshare drivers make up
24% of their business, and
they are committed to
building infrastructure
around rideshare drivers

oowre

EVgo Recognizes Massive Rideshare
Growth as Commercial Throughput More
Than Tripled Year over Year in Q1

When evaluating usage on EVgo's network, EVgo determined that the
average rideshare driver charged approximately 5 times more than the
average retail customer during 2023. Rideshare throughput reached 24%
of total throughput in the first quarter this year, up from 11% in the first
quarter of 2021. As more rideshare drivers transition to driving electric,
the amount of i i to this group of is
expected to increase.

"Uber, Lyft and other rideshare companies are taking the lead in driving
EV adoption among their large, distributed base of drivers," said Scott
Levitan, Executive Vice President of Growth at EVgo. "EVgo is
committed to continuing to deploy fast chargers in high-density
locations with great amenities to best serve rideshare drivers on the go."

While development of a robust charging network in California is outside of Lyft’s control, it

can work with external parties to help them shape their investment decisions for maximum
impact.




While Lyft will invest in
EV drivers to encourage
drivers to go electric, no
Lyft driver will be forced
to use an EV if they feel
doing so is not right for
them

Lyft will only take positive steps to increase EV adoption on its
platform

e The best way for a TNC to promote EV adoption is to invest
in the EV driving and earning experience

e Lyft has increased pay for EV drivers and is helping them
maximize their time driving

Lyft will not take any negative actions towards drivers who do
not have EVs

e Lyft recognizes that many current and future TNC drivers do
not need a new vehicle right now, and/or do not have
reliable access to charging

e Lyft has no plans to deactivate drivers in 2024 or 2025
because they do not drive an EV

e Instead, Lyft will invest in EVs to encourage drivers to go
electric when they are thinking about their next car

Subject to regulatory and Lyft’s long-standing vehicle requirements, drivers will be free to use whatever vehicle
works best for them. Lyft will ensure minimal negative impact on LMI drivers by not imposing any additional

CMS-specific requirements on drivers, but instead will encourage EV adoption through investment in EVs. Lyft will
only increment its existing vehicle age requirements by one year each January.




Lyft rides in California

Lyft will continue to 73.4% 74.6%

of all California of California ZEV

eqUita bly fac“itate Iow rides start in LMI rides start in LMI
emissions rides as it communitics COMMANEES
has done in the past

Lyft facilitates EV rides in LMI communities in a
greater proportion than it facilitates rides
overall in LMI communities. Its investments in
EV drivers have in the past, and will continue to,
equitably provide access to clean transportation
in LMI communities.




e Lyft's philosophy towards marketing and outreach is

I.th mq rkets featu res that it should occur after a new product or program
launches

when they launch and

< - e Lyft firmly believes that product investments to
com m u n Icqtes Its support EV drivers are a precursor to EV adoption
: marketing directed towards gas drivers
product offerings to ° °
M M e Lyft communicates all of its o QD --

d riversina pp EV product offerings within x i
the “EV Hub” in the driver
app, which is translated to ™
Spanish, French, and
Portuguese

Give 50 EV rides. Get $100.

Get an extra $100 every week you give 50
EV rides until Dec 30, 2024. Terms apply.

Learn more -

Save on charging

You're eligible for these deals on fast-charging
and home charging installations. Get to Gold tier
to save even more.

) Discounted fast charging ° v

Cashback on fast-charging
Up to 7% with Lyft Direct

v

2

Lyft looks forward to assessing a marketing and outreach approach related

to CMS as details are finalized following Phase 2 of the proceeding. lgn




Barriers



CARB projects there will only be 8M EVs on the road in 2030,
relative to “29M cars in the state

e Currently, Lyft is investing heavily to accelerate organic EV growth trends
on its platform, and has achieved eVMT 8 percentage points higher than
the California EV adoption baseline.

e However, Lyft eVMT is heavily influenced by baseline adoption levels, in

Ev qdoption On the addition to its acceleration efforts.

e The regulation currently assumes TNCs would be 100% electric in 2030

I_th plqtform when less than 30% of cars in the state will be electric.
[ ]
depends heavily on
(] [ ]
Ev a d O pt I O n I n the current state of the TNC industry and transportation sector due to

Exponential growth trends forecasted with 2018 data are not reflective of

barriers outside of TNC control

(] [ ]
com m u n Itles Where e The EV targets were set using 2018 data, and the feasibility of the

targets has not been recently assessed.

[ [ [ ] [ ]
Ind IVId ua Is s Ig n u p to e Despite Lyft investing tens of millions of dollars to support EV drivers,

drive

baseline EV adoption is below past expectations. The conditions are not
right for exponential growth in EV adoption on TNC platforms in 2025
and then in 2026-2030. Lyft has observed linear increases on its
platform.

e The Lyft platform is built around drivers driving their own personal
vehicles, so baseline EV adoption in communities is an important factor
when determining Lyft eVMT.

The unanticipated barriers review should continuously ensure that the targets remain “technically and
economically feasible” as required by Cal. Pub. Util. Code § 5450(b)(2) and can be achieved without causing harm

to LMI drivers. It should also ensure that TNCs are held accountable to taking steps within their control to invest in
EVs, while recognizing that parts of the EV value chain are not within TNC control. lgﬁ




These four barriers limit EV adoption on Lyft's platform,
though are not within Lyft’s control to solve

There are drivers who recently purchased a new e Improve the EV experience on our platform e Force drivers to stop

Lack of need to  vehicle or their current vehicle does not need to to incentivize non-EV drivers to go electric using an existing vehicle
retire an old be replaced when they switch to a new car or purchase a new EV
vehicle e Deactivate drivers
[2] Vehicle Price e Provide drivers with information on e Change the purchase
EV purchase o New EVs cost more than new hybrid vehicles available EV incentives price of EVs
price and e State & federal incentives alone cannot promote e Explore potential partnerships with OEMs e Subsidize automakers’
availability sustainable long-term adoption and nonprofits to offer vehicle discounts to production processes at a
drivers large scale
Vehicle Availability ® |ncrease the variety of EV
e Current variety of EV models is limited models

o Automakers have delayed EV production
forecasts and government policies (i.e. delayed
Environmental Protection Agency regulations
and increased tariffs on Chinese EVs) have
slowed adoption trends

e Control government
policies on EV production
and import

While Lyft can provide guidance to help external parties direct their investments to best solve these barriers, TNCs lack the ability to

make structural changes in these areas. Lyft would like the Commission to facilitate cross-industry collaboration to promote TNC EV
adoption as contemplated by Cal. Pub. Util. Code § 5450(d)(4).




These four barriers limit EV adoption on Lyft's platform,
though are not within Lyft’s control to solve (Cont.)

Barrier Description Steps Lyft can take Steps Lyft
cannot take
[3] e Drivers often have e Partnered with EVgo, Electrify America, and EVCS to provide discounts on fast e Build charging
Charging difficulty finding an charging, which reduces vehicle operating costs stations
access and available charger e Supported the CA Energy Commission proposed rules to increase reliability of the Fix broken or
reliability e Public EV chargers public charging network, and confidentially provided data to help cities equitably build unreliable
have proven to be EV charging chargers
unreliable e Help drivers find chargers by adding locations of available charging stations on the
EVgo and Electrify America networks within the Lyft driver app
[4] Drivers all have their To address concerns about battery range, Lyft publicizes that the current range of EV Force drivers to
Awareness  own personal batteries is high enough that >90% of drivers on its platform can go an entire day on one purchase an EV
and preferences on EV charge despite each
erception  adoption driver havin
:f Ev:’ o To address concerns about charging network reliability, Lyft has supported the CA hoitonn g
Energy Commission proposed rules to increase reliability of the public charging network I
To address trip range anxiety, Lyft is willing to provide guidance to charging networks, preferences

utilities, and municipalities to help build more chargers

While Lyft can provide guidance to help external parties direct their investments to best solve these barriers, TNCs lack the ability to

make structural changes in these areas. Lyft would like the Commission to facilitate cross-industry collaboration to promote TNC EV

adoption as contemplated by Cal. Pub. Util. Code § 5450(d)(4).




Supplemental calculations



Projected number of drivers accessing the Driver

The CommiSSion ° Assistance Program (DAP)

Industry-wide estimate is dependent on input from

UItimQtely needs TNCs such as Lyft

three pieces of Incantive amount per drver

information to © [ormeerses oot
section)

calculate the DAP

per ride fee e Number of rides

Industry-wide estimate is dependent on input from
TNCs such as Lyft

A B

Per Ride Fee* = Projected # of drivers Incentive amount

accessing the DAP per driver

Cc

# of rides

*Parts of the fee used to fund administrative cost are excluded from the equation above for simplicity



Lyft defines a high
mileage driver as
a driver who gives
at least 2,000 rides
per year

In 2023, drivers on the Lyft platform who gave at least
2,000 rides in California...

e Provided roughly 36-37% of trips, and

e Represented about 7% of Lyft’s California drivers

While Lyft highlights that the population of drivers is not
static, and that these drivers may not continue to provide
36-37% of trips in future years, Lyft believes it is the intent of
the Commission to have these drivers in scope of the DAP.

e This definition is consistent with the CARB’s and the
Commission's goals of helping to transition the highest
mileage drivers on TNC platforms to ZEVs.

Lyft considers a high mileage driver a driver who gives
50 rides in a week.

e This definition assumes a driver would give 50 rides a
week, 40 weeks in a year.



Lyft forecasted the
number of drivers
converting to a ZEV by
extrapolating the
linear trend line it’s
seen since Q1 2022

Number of existing drivers converting to a ZEV

B Converted EV drivers (actual) [l Converted EV drivers (projected) ‘a O
[ EX “apo
L‘“ea I I
& & @ & rfo & & & rﬁ> rﬁ° aﬁ» &
RN Q\’\\ \"\ \\"\ Q\"\

Quarter

*Excludes rides in vehicles rented from Lyft partner programs



Lyft repeated the
forecasting process for
drivers who give at
least 2,000 rides

per year

Number of existing drivers who gave at least 2,000 rides in the 12 prior calendar
months converting to a ZEV

I Converted EV drivers (actual) [l Converted EV drivers (projected) {\O“
00"
o
\!
.ae°
\'\“ I
> & o & & & S
"l/ ‘1« o "t« '1« > U 'L "b ’L v
\\\ tx\\ \\\ \\\ \\\ \\\ ,\\\\ \\\ \\\ \r\\ \\\ \»\\ \\\ b}\\ /\\\\ \Q\\

Quarter

*Rides in vehicles rented from Lyft partner programs are excluded unless to assess prior
12 months' rides given.

*After it forecasted the number of high mileage drivers converting to a ZEV, Lyft then
used survey data to estimate what percentage of these high mileage drivers meet the
DAP income criteria.



Lessons learned



Since individual driving habits on TNC platforms change over
time, implementation of CMS can best achieve state policy goals
by focusing on collaboratively removing structural barriers to
widespread EV adoption

The top 46% of drivers today will not be the Solving structural barriers to EV adoption will
—QDQ\- ones driving 90% of TNC miles in 2030 have maximum impact on EV usage in California
e The regulation assumes a near-static e Individuals frequently choose to start or stop
population of drivers, and that by converting driving on TNC platforms at various times for
the highest mileage drivers to EVs, TNCs various reasons.

can rapidly electrify their platforms.
e Many drivers use TNC platforms temporarily

e This assumption does not reflect and few are thinking about 2030.
longitudinal Lyft data. The top 7% of drivers
who gave 40% of rides in 2019 only gave e A singular focus on today’s driver base
13% of rides in 2023. without addressing structural barriers will not

result in sustained EV adoption.
e CARB and the CPUC should study

longitudinal data when they refresh their e CMS should focus more on collaboratively

forecasts of EV adoption. removing barriers to widespread EV adoption
across the value chain to have maximum
impact across California.



Thank you
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Questions on Lyft Interim GHG Plan
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Thank you!

uuuuuuuuu



Questions on HopSkipDrive
Interim GHG Plan



Closing



Closing

* Thank you for joining us!

* Interim GHG Plans: CMS Advice Letter Status

* Next Steps
e Commission resolutions on Interim GHG Plans

« Become a party to the proceeding — R.21-11-014
e |nstructions can be found online: Methods for Becoming a Party

« Contact the Public Advisors office public.advisor@cpuc.ca.gov, 1-866-849-8390 or
CleanMiles@cpuc.ca.gov if you have any questions.

California Public Utilities Commission 16


https://www.cpuc.ca.gov/regulatory-services/licensing/transportation-licensing-and-analysis-branch/clean-miles-standard/cms-advice-letter-process/cms-advice-letter-status
https://www.cpuc.ca.gov/proceedings-and-rulemaking/cpuc-public-participation-hearings/methods-for-becoming-a-party-to-a-proceeding
mailto:public.advisor@cpuc.ca.gov
mailto:CleanMiles@cpuc.ca.gov
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