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Implementation Plan Change Summary Form

The Energy Division developed the Implementation Plan Change Summary Form to accompany all Implementation Plan changes uploaded to CEDARS. This online form is available on CEDARS and should be used to document any required changes to the Implementation Plan and uploaded to CEDARS as a PDF file.
General Program Information: Complete the top section of the form. If the Implementation Plan belongs to a subprogram, use the subprogram budget for the “Current Program Budget.”
	Program Name
	
	Date
	

	Subprogram Name(s)
	
	PA Name
	

	Program ID
	
	PA Program Contact
	

	Current Program Budget
	
	Prior Program Budget (if applicable)
	



Triggers requiring a change to the Implementation Plan: Select the triggers requiring a change to the Implementation Plan.
1. Changes to total program budget[footnoteRef:2] [2:  As reflected in CPUC filings or program contract amendments] 

1. Addition or elimination of sub-programs
1. Change in prime Implementer
1. Changes in portfolio segmentation[footnoteRef:3] [3:  D.21-05-031, page 14 and Ordering Paragraph 2] 

1. Changes in customer sector(s) that will be served by the program
1. Changes to eligibility rules
1. Changes in program approach or design
1. Changes in contracted program performance metrics or targets[footnoteRef:4] [4:  These metrics and targets may be different from the metrics and indicators adopted in CPUC Decision D.23-06-055 or CPUC Resolution E-5351] 

1. Addition or elimination of measure packages that are critical to the program performance[footnoteRef:5] [5:  See California Electronic Technical Reference Manual (eTRM)] 

1. Changes to Program Theory/Logic Models
1. Relevant policy or CPUC-directed changes
Driver of change: Content for change driver(s) should be specific and succinct.
Description of change: Change descriptions should clearly indicate what area(s) of program implementation is changing, such as program financial/budget detail, logic models, eligibility rules, marketing plans, target sectors, etc.
IMPORTANT: Some changes will require updates to cost-effectiveness inputs and the Program Details Table. D.15-10-028 requires consistency among these filings. It is the PA’s responsibility to keep that information current in order for the system to accept program savings claims.
Budget change: Budget change should indicate any other program budget(s) involved in the fund shift (money shifted from one program to another), measure incentive/rebate changes, changes to PA budgets or other budget items, and other relevant budget details. 
Implementation plan section and/or wording changed or replaced: Cite specific Implementation Plan section(s) to be changed or replaced.
Replacement language or information: Summarize replacement content or relevant information within this change version.
Revised TSB and energy savings (if any): Indicate revised TSB, energy savings, and demand reductions associated with the change(s).
Other Implementation Plan changes required: Identify if the implementation changes require changes to the Program Details Table or cost-effectiveness inputs.
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