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SOMAH PROPERTY OWNER INTERVIEW GUIDE 

PROPERTY OWNER INTERVIEW GUIDE 

Introduction 

Thank you for agreeing to talk to us about your experience with the Solar on Multifamily Affordable 
Housing (SOMAH) program. My name is [NAME] and I work for Verdant Associates who has been hired to 
conduct an independent evaluation of the SOMAH Program. Before we continue, can I confirm that you 
are familiar with your organization’s participation in the SOMAH Program?  

Today I would like to speak with you about your organization’s experience participating in SOMAH.  
Specifically, I’d like to discuss how your organization learned about the program, the factors that led you 
to participate, and your experience and satisfaction with various program elements, with a focus on what 
has worked well and what in your opinion could be improved. 

We encourage you to be as open as possible. There are no right or wrong answers, these interviews are 
confidential, and your responses will only be provided in aggregate with those provided by other 
organizations who have submitted an application to the SOMAH Program.  

With your permission, I’d like to record this discussion for our reporting and note taking purposes. We will 
not include identifying information about you in our reporting, nor will it be used for any advertising or 
commercial purposes.   

Do I have your consent to begin recording? [Begin recording after agreeing to it] 
Do you have any other questions before I begin?  

Background Information 
A1. According to our records, your organization has submitted <NUM_APPS> to the SOMAH Program. 
<Active Applications> of which are currently active and <Cancelled/Withdrawn> of which are either 
cancelled or withdrawn. Does that sound correct? 

a. Yes 
b. No – the correct number is: [RECORD] 
c. Unsure 

 
A2. What was your role in your organization’s decision to submit an application to the SOMAH Program? 
[RECORD]  
 
A3. What has been your organization’s role in the SOMAH application process and what has been the 
role of your contractor? Your personal role? [RECORD] 
 
A5. Approximately how many low-income multi-family (LI MF) properties does your organization own or 
manage?  [Record #] 
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A7. [If A4 = A] Approximately what percentage of your organizations tenant units are market rate versus 
below-market rate? 

a. Market rate ______ 
b. Below-market rate _______ 

 
A8. What tenant eligibility requirements exist for your property(ies)? [Select all that apply] 

a. Income requirements 
b. Age requirements 
c. Other [Record] 
d. None 

 
A9. On a scale of 0 to 10, where 0 is not very important and 10 is extremely important, please rank the 
importance of the following factors in your organizations decision to install solar through the SOMAH 
Program?  (Rotate answers) 

a. Increased property value 
b. Good return on investment 
c. Reduced energy bills for tenants 
d. Reduced energy bills for common areas 
e. Compliance with company sustainability goals 
f. Reduced CO2 emissions 
g. Energy independence 
h. Clear air and public health reasons 
i. Equitable access to solar for all community members 
j. Zero-cost solar 
k. Free technical assistance 

 
A9a. Our review of the program tracking data indicated on average you allocated ___% of your SOMAH 
solar to tenant spaces and __% to common area spaces.  How did you determine that allocation?  What 
was the value proposition driving your decision? 
 
A10.  Were there any other factors not included in the list above that motivated your organization to 
participate in the SOMAH Program? [RECORD] 
 
A11. [If A5 > 1] Does your organization own or manage any additional properties that are SOMAH-
eligible but for which a SOMAH application has not been submitted? 

a. Yes 
b. No 
c. Unsure 

 
A12. [if A11 = Yes] How likely is your organization to submit a future SOMAH application for an 
eligible property?  

a. Very Likely 
b. Somewhat likely 
c. Not at all likely 
d. Unsure 
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A13. [If A12 = C] Why are you unlikely to submit an additional SOMAH application? [RECORD] 
 
A14. Does your organization have any policies, formal or informal, regarding the use of renewable 
energy at your properties? 

a. Yes 
b. No 
c. Unsure 

 
A15. [If A14 = Yes] Please describe these policies [Record] 
 
SOMAH Prior Solar Experience, Barriers to Solar, and Program Awareness 
B1. Has your organization installed solar at a low income multifamily (LI MF) property outside of the 
SOMAH Program?  

a. Yes 
b. No 
c. Unsure 

 
B2. [If B1 =Yes] Did the previous solar project(s) receive an incentive from a different program? [Accept 
multiple] 

a. Yes, from the MASH program 
b. Yes, from the California Solar Initiative (CSI) Program 
c. Yes, from the Low-Income Weatherization Program (LIWP) 
d. Yes, from the Self-Generation Incentive Program (SGIP) 
e. Yes, from another program [Record] 
f. No incentive for previous solar project 
g. Unsure 

 
B3. [If B1 = No]  Did your organization consider installing solar on a LI MF property prior to participating 
in SOMAH? 

a. Yes 
b. No 
c. Unsure 

 
B4a. [If B1 = No] Which of the following barriers kept your organization from installing solar on a LI MF 
property prior to SOMAH?  [Select all that apply] 

a. Lack of Solar PV system knowledge 
b. Financial barriers 
c. Time required by staff to manage solar installation project 
d. Inability to identify a solar installation contractor 
e. Other [RECORD] 
f. Unsure 

 
B4b. [If B1 = Yes, Unsure] which of the following barriers did your organization face to installing solar on 
a LI MF property?  [Select all that apply] 

a. Lack of Solar PV system knowledge 
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b. Financial barriers 
c. Time required by staff to manage solar installation project 
d. Inability to identify a solar installation contractor 
e. Other [RECORD] 
f. Unsure 

 
B4c. [If B4a or B4b = b] Which financial barriers did your organization face?  [Select all that apply] 

a. Lack of capital or access to financing to cover cost of solar installation 
b. Difficulty fitting solar into existing affordable housing financial structures 
c. Lack of upfront capital or bridge funding 
d. Split incentive issues, inability to recover costs from tenants 
e. Financial risk associated with solar project 
f. Incentive payment risk, including 20-year compliance risk 
g. Other [RECORD] 
h. Unsure 

 
B5. How did your organization first become aware of the SOMAH Program? (Select only one) 

a. Outreach from a SOMAH contractor 
b. From a tenant at one of our properties 
c. From a community-based organization (CBO) 
d. At a housing conference 
e. Via a news article (TV, radio, newspaper) 
f. From our utility 
g. SOMAH website  
h. SOMAH program emails or marketing materials 
i. Other [Record] 
j. Unsure 

 
B6.  Which of the following SOMAH resources has your organization utilized? (Select all that apply) 

a. SOMAH website 
b. SOMAH handbook 
c. SOMAH webinars  
d. SOMAH online bidding tool   
e. SOMAH technical assistance services   
f. SOMAH financing resources  
g. SOMAH marketing materials    
h. Other, please specify: _________ 
i. None 

 
B7.  [If B6 ne i] Do you have any recommendations for improvements to any of these resources? 
[RECORD] 
 
B8. What is the likelihood your organization would have installed solar at a program property absent the 
SOMAH Program?  

a. Very likely 
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b. Somewhat likely 
c. Not at all likely 

 
B9. Why do you say that? [RECORD] 
 

SOMAH Participation and Satisfaction 
C1. How familiar is your organization with the SOMAH application process, including the participation 
requirements, timeline, and available assistance?  

a. Very familiar 
b. Somewhat familiar 
c. Not at all familiar 

 
C1a. How involved is your organization in the SOMAH application process? 

a. Very involved 
b. Somewhat involved 
c. Not very involved 

 
C2. [If C1 = A or B] Please rate your level of satisfaction with the following SOMAH elements on a scale 
from 0 to 10 where 0 is extremely dissatisfied and 10 is extremely satisfied (0-10, NA) 

a. SOMAH eligibility requirements 
b. SOMAH application process and timeline 
c. SOMAH incentives 
d. SOMAH program administrator 
e. SOMAH technical assistance  
f. SOMAH tenant education requirements 

 
C3a. [IF C2a < 5] Why is your organization not satisfied with the SOMAH eligibility requirements? [RECORD] 
 
C3b. [IF C2b < 5] Why is your organization not satisfied with the SOMAH application process? [RECORD] 
 
C3b2. [IF C2b < 5]  Is there any specific step (Reservation request, EECM, PPM, ICP) in the application 
process that has caused your  organization difficulty?  

a. Yes 
b. No 
c. Unsure 

 
C3b3. [If C2b2 = A] Please describe the difficulties have you experienced and any recommendations you 
have for improvement? 

a. Reservation Request 
b. Energy Efficiency Compliance Milestone 
c. Proof of Project Milestone 
d. Incentive Claim Package 
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C3c. [IF C2c < 5] Why is your organization not satisfied with the SOMAH incentive? [RECORD] 
 
C3c2. Is your organization satisfied with the timing of the SOMAH incentive payments? 

a. Yes 
b. No 
c. Unsure 

 
C3c3. [If C3c2 = No] Why not? [RECORD] 
 
C3d. [IF C2d < 5] Why is your organization not satisfied with the SOMAH program administrator? [RECORD] 
 
C3e. [IF C2e < 5] Why is your organization not satisfied with the SOMAH technical assistance? [RECORD] 
 
C3e2.  [If C2e < 8] What could be done to make the technical assistance you received more valuable? 
[RECORFD] 
 
C3e3. [If C2e < =10] Did you find the estimated project costs you received via technical assistance were 
close to the costs you received from contractors through the online bidding tool? If not, how did they 
vary?  
 
C3f. [IF C2f < 5] Why is your organization not satisfied with the SOMAH tenant education requirements? 
[RECORD] 
 
C4. Does your organization feel the SOMAH application deadlines are realistic? 

a. Yes 
b. No 
c. Unsure 

 
C4a. [If C4 = No] Why not? [RECORD] 
C5. Has COVID-19 impacted your organizations ability to participate in SOMAH or your participation 
timeline and if so, how? 

a. COVID-19 HAS NOT impacted our SOMAH participation 
b. COVID-19 HAS impacted our SOMAH participation. Specify: [RECORD] 
c. Unsure 

 
C7. Using the same scale of 0 to 10 satisfaction scale, how satisfied is your organization with the SOMAH 
Program overall? (0-10, NA) 
 
C8. [If B2 in A-E] How has your participation experience and satisfaction differed between the SOMAH 
program and prior solar programs your organization has participated in?  
 
C9. On a scale of 0 to 10, where 0 is strongly disagree and 10 is strongly agree, how much do you agree or 
disagree with the following statements?  
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a. Staff are available in my organization to work on the SOMAH application process 
b. I understand the cost of installing solar at my property(ies) 
c. I understand the SOMAH incentives that are available 
d. I understand the tax credits available to offset a portion of the costs of solar 
e. I understand the projected savings for the common area and my tenants 
f. I understand Virtual Net Energy Metering 
g. My organization has staff available for future solar system maintenance  
h. Unsure 

 

Cancelled Applications (interviews only) 
Can1. According to our records your cancelled or withdrew a SOMAH application. Which of the following 
factors were reasons for your cancellation? (select all that apply) 

a. Project did not meet SOMAH eligibility requirements 
b. Project had previously received an incentive from the MASH Program   
c. The solar project was not financially viable 
d. The SOMAH application process was too complicated or long 
e. Our organization does not have the staff available to install solar 
f. We were not ready to commit to the solar contractor 
g. Site upgrades needed to occur prior to installing solar 
h. Other [Record] 

 
Can2. What expenses were incurred for the cancelled or withdrawn project and who was responsible for 
these costs? [RECORD] 
 
Can3. [If Can1 ne B] Do you anticipate submitting another SOMAH application for this property in the 
future?  

a. Yes 
b. No 
c. Unsure 

 
Can4. [If Can1 = B] How has the disallowance of MASH/SOMAH Program overlap impacted your projects 
financials? [RECORD]  
 
Can5. Are there resources the SOMAH PA could provide to your organization to make you consider 
reapplying? [RECORD] 

Contractor Selection 
D1. [If B6 ne D] Is your organization aware of SOMAH’s online bidding tool? 

a. Yes 
b. No 
c. Unsure 

 
D2. [If D1 = Yes] Did your organization use the online bidding tool to get bids from 3 solar contractors?  

a. Yes 
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b. No 
c. Unsure 

 
D3. [If D2 = Yes] Were you happy with the bids you received?  

a. Yes 
b. No 
c. Unsure 

 
D4. [If D2 = Yes] Was the online bidding tool easy to use? 

a. Yes 
b. No 
c. Unsure 

 
D5. [If D4 = No] Do you have any recommendations for improving the online bidding tool? [RECORD] 
 
D6. [If D1 = No or Don’t Know] Did your organization get bids from multiple contractors for your SOMAH 
project? 

a. Yes 
b. No 
c. Unsure 

 
D7. Did your organization first approach your contractor about participating in the SOMAH Program or 
did your contractor reach out to your organization? 

a. Contractor approached us 
b. We approached contractor 
c. Unsure 

 
D8. Please rank, from most important to least important, the factors below in your organization’s 
contractor selection? 

a. Project bid from contractor 
b. Incentive offered by contractor 
c. Ownership/financing options offered (Own, Lease, Power purchase agreement) 
d. Contractors prior experience installing solar on MF affordable housing 
e. Reputation of contractor 
f. Prior experience working with contractor 
g. Solar system design (including system components) 
h. Contractors experience with the SOMAH program 
i. Warranties or guarantees offered by the solar contractor 

 
D9. Were any other factors important to your selection of a contractor for the SOMAH program? 
[RECORD, No] 
 
D10. [If D8d < 4] How did you determine your solar contractor’s experience was relevant for multifamily 
affordable housing? [RECORD] 
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D11. Does your organization have any issues with the terms presented by your contractor? 
a. Yes, these terms: [RECORD] 
b. No 
c. Unsure 

 
D12. On a 0 to 10 scale, how influential was your contractor in your decision to participate in the SOMAH 
program? [0 to 10 influence scale] 
 
D13. On a scale of 0 to 10 how satisfied are you with your SOMAH contractor? [0 to 10 satisfaction scale] 
 
D14. Why do you say that? [RECORD] 

Ownership Type, Financing, and Tax Credits 
E1. Which of the following ownership types does your organization plan to utilize for your SOMAH solar 
system? (Select all that apply) 

a. Host customer ownership 
b. Lease/Solar Services Agreement (SSA) or Lease 
c. Power Purchase Agreement (PPA)  
d. Unsure 

 
E2. Did you consider other ownership options? 

a. Yes 
b. No 
c. Unsure 

 
E3. [If E2 = No] Why not? 
 
E5. Please rank from most important to least important the factors below in your ownership option 
selection. 

a. Contractor recommendation 
b. Ease of participation 
c. Upfront out of pocket cost 
d. Lifetime cost of system 
e. Ability to make use of tax credits 
f. Operations and maintenance of system 
g. System performance warrantees/guarantees 
h. Financial risk mitigation 
i. Other [RECORD] 

 
E6. [If E5 = G] What kind of contractor provided warranties or guarantees are the most meaningful to your 
organization? [RECORD] 
 
E8. Is your organization aware of the Federal Investment Tax Credit or the Low-Income Housing Tax 
Credit that may be leveraged to cover a portion of the cost of the SOMAH PV system? 

a. Yes 
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b. No 
c. Unsure 

 
E9. [If E8 = yes] How was your organization made aware of these tax credits? 

a. SOMAH Contractor 
b. SOMAH website or program materials 
c. Other [RECORD] 
d. Unsure 

 
E10.  Does your organization plan to leverage either the Federal ITC or the LIHTC for your SOMAH 
project? 

a. Yes - LIHTC 
b. Yes - Federal ITC 
c. No – we do not plan to use either of the tax credits  

 
E11. [If E10 = A or B] How likely would your organization have been to participate in SOMAH if the tax 
credits were not available? 

a. Very likely 
b. Somewhat likely 
c. Not at all likely 
d. Unsure 

 
E12. [If E10 = C] Why are you not planning to claim either of the available tax credits? 

a. We are unable due to our tax status 
b. Too complicated 
c. We lack information on utilizing the tax credits 
d. Due to the reduction in SOMAH incentives  
e. Other [RECORD] 
f. Unsure 

 
E13. Is your organization able to place federal tax credits with an investor for your property? 

a. Yes 
b. No 
c. Unsure 

 

E14a.  Which of the following capital funding sources are used by your organization for your LI MF 
properties? 

a. USDA-RD 
b. HUD 
c. LIHTC 
d. Other [Record] 
e. None of the above  

 



 

Property Owner Interview Guide SOMAH Phase II Evaluation|11 

E14b. [If E14a in A-D] Does the use of these funding sources for a LI MF impact your ability to participate 
in SOMAH, and if so how? 

a. Yes, limitations include: [RECORD] 
b. No 
c. Unsure 

 
E15. How does solar fit into your organizations existing financial structures? How do you pay for it? Are 
you able to take on more debt? [RECORD] 

 

E16. Has it been necessary for you to educate funders on solar and solar ROI? And if so, have your 
contractor or the SOMAH PA been able to assist you with materials to help you with this task? [RECORD] 

Technical Assistance 
F1. Is your organization aware of the two SOMAH participation tracks, Track A and Track B, that are 
available? 

a. Yes 
b. No 
c. Unsure 

 
F2. [If Track = B] Did your organization consider Track A participation, and if not why? 

a. Yes 
b. No, [RECORD] 
c. Unsure 

 
F4. Is your organization aware of the technical assistance offered by the SOMAH PA? 

a. Yes 
b. No 
c. Unsure 

 
F5. [If F4 = Yes] Has your organization requested or received any technical assistance from the SOMAH 
PA, and if not why? [Accept multiple] 

a. Yes, we have requested SOMAH TA 
b. Yes, we have received SOMAH TA 
c. No, we have not requested or utilized SOMAH TA [RECORD] 
d. Unsure 

 
F7. [If F5 = B] Was the technical assistance received sufficient to assist your organization with program 
participation? 

a. Yes 
b. No 
c. Unsure 

 
F8. [If F7 = No] Why not? [RECORD] 
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F9. [If F5 = B] Do you have any recommendations for how the SOMAH technical assistance could be 
improved? [RECORD] 
 
F10. Has your organization made (or planned to make) any additional clean energy or energy efficiency 
improvements to your properties as a result your participation in the SOMAH program? 

a. Yes 
b. No 
c. Unsure 

 
F11. [If F10 = Yes] What types of improvements have been made or planned? 

a. High efficiency lighting upgrades 
b. Building weatherization 
c. Replaced tenant appliances 
d. Replaced major building systems 
e. Other [RECORD] 
f. Unsure 

 

F12. Has your organization installed, or considered installing, battery storage at one of your SOMAH 
properties? 

a. We have installed battery storage at a SOMAH property 
b. We have considered installing battery storage at a SOMAH property 
c. We have not installed or considered installing battery storage at a SOMAH property 
d. Other [RECORD] 
e. Unsure 

 

F13. [If F12 = A] What is the approximate size of your storage system and what is the use case for this 
system? properties? [RECORD] 

 

F14. Are you aware of the Self-Generation Incentive Program (SGIP) which provides incentives for the 
installation of battery storage in California? 

a. Yes, we have submitted an application to SGIP for battery storage 
b. Yes, we are aware of SGIP but have not submitted an SGIP application for battery storage 
c. We are not aware of the SGIP 
d. Other [RECORD] 
e. Unsure 

 
Building Energy Usage Data (Interview only) 
EU1. Are you familiar with Assembly Bill (AB) 802 that requires residential buildings greater than 50,000 
square feet that have more than 17 utility account to be benchmarked annually by building owners? 

a. Yes – very familiar 
b. Yes – Somewhat familiar 
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c. No – not at all familiar 
d. Unsure 

 
EU2. [If EU1 = A or B] Do you know if your organization has received any aggregated building-level usage 
data from your utility to use in this benchmarking process?   

a. Yes 
b. No 
c. Unsure 

 
EU3. [If EU2 = A] Has this aggregated building-level usage data been provided to your SOMAH contractor 
or the SOMAH PA to assist with the determination of your SOMAH solar systems size? 

a. Yes 
b. No 
c. Unsure 

 
EU4. [If EU3 = B] Why not? [RECORD] 
 
EU5. [If EU3 = A] Did you encounter any difficulties sharing this data? [RECORD] 
 
EU6. Does your organization have access to any other data on your tenant’s average energy usage that 
could be provided to your SOMAH contractor or the SOMAH PA for solar sizing purposes? [RECORD] 
 
Tenant Impact and Program Feedback  
G0. Has your organization informed tenants at your SOMAH properties about your participation in the 
program and provided them with the SOMAH tenant educational materials? [Selected multiple] 

a. Yes – we have informed them 
b. Yes – we have provided them with the tenant educational materials 
c. No – we have not informed them or provided them with SOMAH tenant materials 
d. Unsure 

 
G0a. [If G0 = B] Do you have any recommendations for improvements to the tenant educational 
materials to increase the value they provide? 

a. Yes, we offer the following recommendation : [RECORD] 
b. No recommendation for improvement 
c. Unsure 

 
G1. [If G0 = Yes] Has your organization received any feedback from tenants on the SOMAH participation, 
and if so what feedback have you received? 

a. Yes, we have received the following feedback: [RECORD] 
b. No 
c. Unsure 

 
G2. [If G0 = No] At what point do you intend to inform them and provide the SOMAH tenant educational 
materials? [RECORD] 
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G3. To the best of your knowledge, has your SOMAH participation to date been in any way burdensome 
on tenants? 

a. Yes, explain [RECORD] 
b. No 
c. Unsure 

 
G4. In addition to the direct benefits of solar, what additional benefits do you anticipate SOMAH 
Program participation will have on your property(ies)? 

a. Decreased turnover 
b. Lower vacancy rates 
c. Enhanced tenant pride 
d. Other [RECORD] 

 
G5. Do you have any final feedback on the SOMAH Program you would like included in our program 
evaluation that we have not yet discussed? [RECORD] 
 

Thank you again for participating in this interview! We so appreciate the time you’ve taken to speak 
with us to help inform the program in the future.  
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