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Clean Energy Financing Proposal

Heat Pump Water & Space Heating, and Electric 
Panel Upgrade Financing for Small Business 

Customers

Rama Moorthy, Customer Programs, Portfolio Manager

Jon Kochik, Customer Programs, Solutions Manager

Jeff Barnes, Customer Programs, Project Manager

Ram Dhanekula, Customer Programs, Product Manager
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Overview

1: On-Bill Ratepayer Financed Loan 2: Off-Bill Third Party Financed Loan

- Third Party Implementer supports customer throughout process

- Coordinates financing with SDG&E

- 5- to 10-year loan term, zero interest rate, establish loan 

pool similar to current OBF

- Third Party Implementer supports customer throughout process

- Coordinates financing with external financial institution

- 5-year loan term, secure lower interest rate through SDG&E 

credit enhancement

Fuel-Substitution and Electrification Technologies: HEAT PUMP WATER & SPACE HEATING, AND ELECTRIC PANEL UPGRADE

New Incentives: (1) Approx. 50% of Panel Upgrade (2) Annual Credit to offset any incremental kWh, both funded from State General Fund

Highlights

• Accelerate adoption of fuel-substitution long-life measures

• Address a significant barrier by including an electric panel upgrade

• Focused approach, targets hard-to-reach small business customer 

segment

• Two financing options
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Customer Journey - Small Business
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Goal Alignment

Goal Proposal Focus

Enable Electrification & 

GHG Reduction

- Heat pump technology plus panel upgrade

- Significant source of GHG reduction

- Overcome common and costly barrier (panel upgrade)

- Gateway to further electrification

Equity & Accessibility
- Small businesses represent over 70% of SDG&E commercial 

customers

- Aligns with OIR goal “limited access to financing options”

Incentives & Funding
- Incentive 1: for panel upgrade, if required

- Incentive 2: annual payment to offset any electric bill increase

- Propose incentives be funded through State General Fund

Targeted & Scalable

- Balanced approaches that account for ratepayers, state goals, 

market options, and customer choice

- Builds upon existing electric measures and familiar financing 

mechanisms
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Questions?

Rama Moorthy, Customer Programs, Portfolio Manager

Jon Kochik, Customer Programs, Solutions Manager

Jeff Barnes, Customer Programs, Project Manager

Ram Dhanekula, Customer Programs, Product Manager


