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PG&E CEFO Proposal:
Today’s Agenda

Goal: Receive stakeholder input on PG&E’s proposed Program Financing Platform 
(Platform)

Customer 
Financing 

Mechanisms

Process and 
Timeline

Proposal
Funding Flow
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Challenges and 
Opportunity
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PG&E CEFO Proposal:
Energy Challenges and Opportunity

Decarbonization for 
the Planet 

Reliable and 
Resilient for

People 

Affordable for 
Prosperity

Accessible Programs: Enable accessible, 
transparent programs to support comprehensive 
projects for more customers. 

Outside Funding: Achieving CA’s clean energy and 
resiliency goals will require multiple funding 
sources and partnerships.

Lower Life Cycle Costs:  Ensure that customer 
programs can provide long term cost savings to 
benefit customers and the grid.

Key Takeaway: CEFO can address multiple challenges 

PG&E CEFO Proposal is a financing platform 
that enables policy goals while prioritizing 
long-term affordability for all customers

I.1 1. Describe what this program is 
seeking to achieve, including which 
market barrier(s) is being 
addressed through the program.
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PG&E CEFO Proposal:
Funding Flows

Key Takeaway: Debt funding flows into initial Finance Program costs, which repays that funding through three program inflows. 

Outside (Non-IOU 
Debt Capital)

Customer Projects 
Funded (OBF/TOB)

Fed/State Subsidies

Net Participating 
Customer 

Repayments

Customer Program 
Funds

Rate/Tax Subsidy

Program Inflows 

A

Outside Funding -
Debt Repayment

Minimizing Ratepayer 
Subsidization 

(Reduced costs)

Program Outflows

Enable Customer 
Energy Improvements

OutcomesFunding Outflows 

Total Outflows Total Inflows Capital RepaidTotal Capital

Change in Cashflows

Funding Inflows

Achieve Policy 
Objectives 

I.2 1. Describe the financing mechanism 
and/or proposed financial product 
offered through the program. 

Program 
Implementation, 

Admin and Marketing 
Costs

Program 
Benefits/Avoided 

Costs



PG&E CEFO Proposal: 
Customer Financing Mechanisms
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Key Takeaway:  The platform will issue funding to customers through TOB or OBF, depending on residential or non-residential status. 

Expanded On-Billing Financing (OBF)

• PG&E’s Existing OBF program will be expanded using outside 
funding 

• Expanded to other non-res PG&E customer programs (where risk 
capital can be provided)

• Increased available capital for EE OBF, removing loan limits for 
customers/projects.

• Able to combine different technology types under a single loan 
agreement 

• OBF loan repayment risk is a program cost 

• Will require review with lending regulators 

Tariffed On-Bill (TOB)

• New as-a-service tariff model - enables monthly payment options for a 
wider range of customers

• Finance Program Implementer (FPI) must address project performance 
risk over life of customer obligation

• TOB repayment risk will be modeled as a program cost and managed at 
the portfolio level

• Participating customer repayments made to be affordable for customer

• TOB charge is not due and payable if the customer moves – this is key 
to supporting residential customers, especially renters

• FPI will facilitate transfer and acceptance by subsequent customers (with 
IOU support)

• Will require review with lending regulators

New Funding Structure 

Non-Res Customer Programs Residential Customer Programs

I.2 1. Describe the financing mechanism 
and/or proposed financial product 
offered through the program. 
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PG&E CEFO Proposal: 
Process and Timeline

Key Takeaway: PG&E envisions co-creating a transparent CEFO program proposal with 
stakeholders

I.1 2. Provide a description of the 
proposed financing program, including 
a description of the expected benefits 
and costs of the program.

CEFO 
Proposal 

Submission

Stakeholder 
Engagement 

(including 
capital and 
regulators)

Finance 
Proposal 
Update

CPUC 
Decision on 

CEFO 
Proposals

Agreement 
reached for 

outside debt 
funding

Program 
Acceptance  
(via Advice 

Letter) 

First CEFO 
Programs 

operational

Sept 2022
Mid  2023

June 2022Apr 2022

On-going Stakeholder Engagement,  Discussion with Finance Providers, 
Finance Program Implementers

ProposedACR Schedule
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Appendix – Informational only
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Key Takeaway: Program Roles and Responsibilities and perspective of funding flow.

IOU FPI

DeveloperHousehold Improvements

Outside Funding 

Outside Funding 

Flexible low-cost non-IOU debt funding integral to enabling 
programs.

IOU
Responsible for managing funding, tariff and program 
oversight.  Engage and oversee the FPI.  Provide reporting to 
the CPUC.  

Finance Program Implementor (FPI)
Program Implementer responsible for program 
implementation, oversight and project performance risk.

Developer
Responsible for installation of DER measures offered through 
an FPI program. 

Residential Customer
Participating customers and subsequent customers at the 
premise.  Reports issues with project, ensure that energy 
assets meet performance levels.

Draft –subject to change not inclusive/

Decision 
Informational X
Input

CEFO Program Proposal Summary –
TOB Roles and Responsibilities 
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