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Message from our CEO 
Sonoma Clean Power’s commitment to supplier diversity reflects 
our responsibility as a locally governed public agency to ensure 
that the economic benefits of the clean energy transition are shared 
broadly across the communities we serve. While SCP is not a 
regulated investor-owned utility, we voluntarily align our practices 
with the intent of General Order 156 because inclusive economic 
participation strengthens local economies, builds trust, and 
improves outcomes for customers.

During 2025, SCP continued expanding the ways we support 
diverse businesses, local entrepreneurs, and community 
organizations. Our outreach and procurement practices emphasize 
opportunities for women-, minority-, disabled veteran-, and 
LGBTQ+-owned firms, as well as locally headquartered businesses. 
We also strengthened bilingual communications and engagement 
to better serve a service area in which Spanish is a primary or 
secondary language for many residents.

This past year, SCP deepened its investment in inclusive economic 
development through partnership with the Business One-Stop 
Shop. This initiative will provide multilingual advising, business 
startup assistance, access to coworking and media tools, and 
connections to capital for entrepreneurs who often face systemic 
barriers to entry. By supporting this “one-stop” resource for 
local small businesses, SCP is helping build long-term economic 
resilience while expanding opportunities for diverse enterprises.

Community engagement remains central to our approach. 
SCP supported educational and cultural events, partnered with 
chambers of commerce and community organizations representing 
diverse constituencies, and provided sponsorships and outreach 
that helped strengthen relationships with underrepresented 
business communities. These efforts are designed not only to 
increase awareness of SCP contracting opportunities, but also to 
build trust and long-term partnerships.

A particularly important area of progress has been SCP’s 
government-to-government engagement with Tribal Nations. 
Through formal consultations, site visits, and energy project 
collaboration, we are working to ensure 

Tribal communities have equitable access to energy programs, 
investments that enhance resilience, and economic opportunities. 

We recognize tribal sovereignty and value the opportunity to build 
long-term partnerships that support energy affordability, community 
resilience, and Tribal leadership in improving California’s energy 
system. 

SCP also continued advancing customer programs that promote 
equitable access to clean energy benefits. Targeted rate analyses 
helped small and medium-sized businesses reduce costs, while 
energy assessments and program referrals supported businesses in 
underserved communities. Programs such as Community Charge, 
nonprofit electric vehicle incentives, and managed charging 
initiatives expand access to clean transportation and energy savings 
while creating new market opportunities for diverse contractors and 
service providers.

Internally, SCP continues embedding supplier diversity and 
environmental justice considerations across departments and 
procurement practices. Workforce development, community 
engagement, and local economic benefits are increasingly 
integrated into project evaluation and clean energy procurement 
processes. We also continue to support inclusive employment 
practices, including recognizing the operational importance of 
bilingual and bicultural staff and reducing unnecessary barriers to 
hiring and advancement.

We undertake this work at a time when longstanding civil and 
human rights protections are facing renewed challenges at the 
federal level. California has long served as a safeguard for equal 
opportunity and nondiscrimination. Programs such as GO-156 play 
a critical role in protecting fair access to economic opportunity — 
not only advancing equity but helping prevent erosion of the rights 
and protections that ensure broad participation in our economy.

Geof Syphers
Chief Executive Officer
Sonoma Clean Power 3



Section 9.1.1

Description of Supplier Diversity 
Program Activities During the 
Previous Calendar Year (2025)

This Section 9.1.1 report is submitted by Sonoma Clean Power 
Authority (SCPA or SCP) in accordance with the supplier diversity 
reporting requirements set forth in California Public Utilities 
Commission (CPUC) General Order (GO) 156. While SCP is not a 
regulated investor-owned utility, the Agency voluntarily aligns its 
supplier diversity policies, practices, and reporting with the intent 
and spirit of GO 156 to promote equitable economic participation, 
inclusive procurement practices, workforce development, and 
community-based benefits throughout its service territory.

This report describes SCP’s internal and external progress during 
the 2025 calendar year to contribute to the Supplier Diversity 
Program’s explicit goals as well as its holistic intent. The activities 
outlined below build upon prior-year efforts, including those 
undertaken in 2024, while reflecting expanded and refined 
approaches implemented in 2025. The report is structured to mirror 
the organizational framework commonly used in GO 156 filings, 
including discussion of internal actions, external outreach and 
engagement, procurement-related practices, and community-based 
initiatives.

External Actions and Community-Based 
Initiatives

Economic Development and Support for Diverse 
Businesses

In 2025, SCP partnered with a local organization to drive inclusive 
economic development in our community through sponsorship of 
the Business One-Stop Shop. The Business One-Stop Shop is a 
centralized physical space and online platform designed to provide 
culturally fluent, hands-on support to local entrepreneurs, including 
women-, minority-, LGBTQ+-, immigrant-, and low-income business 
owners.

SCP will provide funding in two ways.  The first is a $500,000 grant, 
released in 4 milestone-based tranches. The second is a secured 
loan for up to $4 million to purchase and renovate a building where 
it will serve a broad range of local entrepreneurs with a “one-stop 
shop” offering of co-located small business-related services. 

Services offered through the Business One-Stop Shop include 
multilingual one-on-one advising, community-led workshops, 
assistance navigating business licensing and startup processes, 
access to coworking and media production tools, and connections 
to capital partners, insurance and legal services. By co-locating 
these services in one building, the Business One-Stop Shop 
reduces duplication and improves accessibility for small and 
emerging businesses that often face systemic barriers to entry.

The Business One-Stop Shop plans to launch with active 
participation by the State Hispanic Chamber of Commerce while 
expanding partnerships with other Chambers, the Economic 
Development Collaborative (EDC), and business-focused 
organizations across the county.

Services will include:
•	 One-on-one multilingual advising and community-led 
workshops
•	 Help navigating business licenses and startup processes
•	 Access to coworking and media tools for branding and 
marketing
•	 Outreach in partnership with groups like the Economic 
Development Collaborative, Hispanic Chamber, Black 
Chamber of Commerce, Asian American Pacific Islander 
Coalition of the North Bay, Creative Sonoma, and Sonoma 
Small Businesses Development Center

Outreach, Events, and Supplier Engagement

SCP engaged with communities throughout its service territory in 
2025 through a wide range of outreach and engagement activities, 
including hosting events at the SCP Customer Center, participating 
in external community events, sponsoring educational and cultural 
programming, and collaborating with chambers of commerce and 
business organizations representing diverse constituencies.

4



Consistent with GO 156’s emphasis on outreach, SCP prioritized 
bilingual communications and engagement, producing materials 
and hosting events in both English and Spanish. SCP also 
worked with GO 156-eligible vendors to support translation, 
communications, and outreach efforts.

Highlights of Events and Community Engagement efforts include:
•	 SCP engages with the communities it serves through 
multiple channels, including events at its Customer Center, 
participation in external community events, community 
volunteering, and service on regional boards and committees.
•	 SCP’s $20,000 contribution as a founding sponsor of 
Mendocino Schools Rule, which helped launch their efforts
•	 SCP also hosted multiple events supporting women- and 
minority-led organizations through outreach and referrals. 
While these groups weren’t formal vendors and may not be 
GO 156 registered, they are women/minority-owned or led. 
Examples include:

o  Emergency preparedness classes (Emergency Prep 
Help for Seniors)
o  Hispanic Heritage Month event with Latino Service 
Providers, United Way, and Almas Libres
o  Chamber mixers with North Bay Black Chamber, 
Hispanic Chamber, and Windsor Chamber’s Women 
Professionals group
o  Doula training workshops (Care4U)
o  Climate Action/Home Hardening panel (Amy’s Roofing 
& Solar)

•	 SCP engaged in formal consultations with the leadership of 
four Tribal Nations.

Education, Youth, and Workforce Development 
Partnerships

Education and workforce development continued to be a central 
component of SCP’s external supplier diversity efforts in 2025. SCP 
supported programs that promote career pathways in clean energy, 
STEM, and the building trades, with a particular focus on students 
from low-income and disadvantaged communities.

SCP maintained its structured internship program, which provides 
paid, hands-on learning opportunities for students while supporting 
SCP operations. SCP also continued scholarship programs at 
Mendocino College, Sonoma State University, and Santa Rosa

Junior College. These scholarships are permanently funded through 
endowments and are designed to reduce financial barriers to 
education and workforce participation.

Tribal Relations and Government-to-Government 
Engagement

In SCP’s service area, there are federally recognized tribes. In 
2025, SCP began government-to-government engagement with 
Tribes through formal consultations, site visits, and programmatic 
partnerships. These efforts support energy affordability, program 
access, and long-term relationship building, consistent with SCP’s 
responsibilities as a public agency and the inclusive principles 
underlying GO 156.

SCP continued working with K Street Consulting, a government 
relations firm with direct experience working for Tribes on gaming 
and business development, education and cultural initiatives, 
and water and natural resource policy issues. They provide SCP 
essential support with outreach, scheduling, research, and advising.

Customer Facing Programs Supporting Equity

In addition to direct procurement and outreach activities, SCP 
implemented customer-facing programs in 2025 that support 
equitable access to clean energy benefits while indirectly advancing 
supplier diversity by expanding participation in clean energy 
markets.

These programs included targeted rate analysis for small and 
medium-sized businesses, energy efficiency assessments, electric 
vehicle incentives, charging infrastructure programs, e-bike 
commuter grants, building electrification rebates, and managed 
charging initiatives designed to reduce grid impacts and customer 
costs.

Rate Analysis Support identified small & medium businesses on 
costly rate plans, helping them save approximately $450,000 
annually, and conducted no-cost energy assessments for local 
diverse businesses.  To help customers reduce costs, SCP’s 
Customer Service team identified and contacted 115 small & 
medium size businesses potentially paying more for their power 
than average.  By advising these customers they would be better 
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served by changing their accounts to a different electric rate, 
collectively, this reduced their expected annual electric bills by 
nearly $450,000.

The Empower Initiative directed most of the community support 
funding and events toward high-need Empower Communities, with 
strong growth in Mendocino County engagement.  With Empower 
at the core of the Agency’s work, SCP is committed to ensuring 
that its services, offers and incentives, partnerships, sponsorships, 
outreach, and education efforts are equitable and relevant to all its 
customers. Using several datasets and methodologies commonly 
used to assess need, Sonoma Clean Power identified census tracts 
within its service area that are most vulnerable to, and impacted 
by, sources of pollution, socioeconomic issues, and challenges 
of affordability. Internally, these geographic areas are referred 
to as Empower Communities.  The Initiative, launched in 2021, 
continues to guide SCP actions across programs, customer service, 
procurement, and advocacy. SCP supported small business in 
Empower Communities with better managing their energy costs 
through conducting 17 site visits and providing direct support to 13 
customers through energy assessments, rate analyses, and program 
referrals.

In addition, SCP provided desk-based support to Empower 
businesses through conducting over 35 proactive rate analyses 
which identified nearly $100,000 in savings from changing to a 
lower cost rate plan.

Highlights of Customer Facing Programs supporting equity 
include:

•	 Non-Profit Electric Vehicle (EV) Incentive which helps non-
profits transition to electric vehicles by providing $15,000 for 
passenger EVs and $22,500 for electric pickups and cargo 
vans.
•	 GridSavvy Rewards for electric vehicles this program helps 
customers optimize usage for the cheapest and greenest 
energy through app-based automation and behavioral 
change.
•	 Community Charge Program which provides free Level 2 
EV chargers to eligible organizations including municipal and 
tribal governments, non-profits, commercial properties in low-
income communities, and affordable housing properties.

Internal Actions Supporting Supplier 
Diversity

Governance, Oversight, and Strategic Integration

During 2025, SCP continued to embed supplier diversity 
considerations into its governance structure, organizational culture, 
and strategic planning processes. Supplier diversity principles were 
integrated across departments, including customer programs, 
procurement, community engagement, communications, and clean 
energy resource planning. This integrated approach reflects SCP’s 
understanding that supplier diversity outcomes are strengthened 
when responsibility is shared across the organization rather than 
confined to a single function.

Consistent with GO 156 objectives, SCP reinforced internal 
expectations that staff will consider opportunities to engage GO 
156-eligible suppliers when developing scopes of work, issuing 
solicitations, evaluating proposals, and forming partnerships. 
SCP continued to reference the CPUC Supplier Clearinghouse as 
the primary verification resource for women-minority-, disabled 
veteran-, and LGBTQ+-owned business enterprises.

Workforce and Environmental Justice in Clean Energy 
Procurement

In 2025, SCP further advanced the integration of workforce 
development and environmental justice considerations into its 
clean energy procurement and project evaluation processes. 
SCP evaluates proposed Energy Offtake Agreements and SCP-
owned generation and storage projects through a comprehensive 
framework that includes economic value, project viability, 
delivery risk, alignment with SCP’s Integrated Resource Plan, and 
contribution to SCP’s greenhouse gas reduction and reliability 
goals.

To complement these traditional evaluation criteria, SCP 
incorporated Workforce and Environmental Justice for Clean 
Energy Project Selection Criteria. These criteria encourage project 
developers to demonstrate meaningful community engagement, 
workforce training opportunities, local economic benefits, and 
consideration of impacts to disadvantaged and historically 
underserved communities. 6



over project labor agreements and community benefits agreements 
may be limited by the timing of procurement negotiations, SCP 
believes that clearly signaling these priorities is consistent with  
GO 156’s intent.

Internal Workforce Development and Inclusive 
Employment Practices

SCP continued to support internal workforce development and 
equitable employment practices during 2025. Bilingual and 
bicultural staff who regularly utilize Spanish in the performance 
of their duties continued to receive additional compensation, 
recognizing the operational importance of linguistic and cultural 
competency in serving SCP’s diverse customer base.
SCP also maintained hiring and promotion practices designed to 
reduce unnecessary barriers to employment and advancement. Job 
qualifications continued to emphasize relevant experience, training, 
and demonstrated competency rather than exclusive reliance on 
formal degree requirements. These practices align with GO 156 
objectives to expand access to economic opportunity and support 
a diverse workforce.

Continuity with Prior-Year Activities

SCP’s 2025 Supplier Diversity Program builds upon initiatives 
implemented in 2024, including the Empower Initiative, bilingual 
outreach, diverse supplier engagement in solicitations, staff 
development programs, and equitable hiring practices. These prior-
year efforts provided a foundation for expanded and more formal 
activities undertaken in 2025.

Ongoing Commitment

Through the activities described in this Section 9.1.1 report, SCP 
demonstrates its continued commitment to the objectives of GO 
156 by promoting supplier diversity, supporting inclusive economic 
development, and advancing workforce and environmental justice. 
SCP will continue to refine its Supplier Diversity Program in future 
years to strengthen outcomes, expand participation, and maintain 
alignment with CPUC expectations and best practices.

Section 9.1.2 

Summary of Spending
In 2025, SCPA’s total diverse spend was $172,542.10. SCPA 
contracted with three diverse businesses who are certified in the 
Supplier Clearinghouse database.

These values represent a decrease in overall spending compared 
with last year.  We will continue to encourage this supplier and 
others whose certification has expired to renew their status in the 
Supplier Clearinghouse. 
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Supplier Diversity Results of Goods and Services (non-power purchases) if Procured
The table below captures the expenditure SCP spent procuring goods and services directly from diverse suppliers, and the total 
goods and services procurement spent from all suppliers in 2025.

Note:
* 8(a) - Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business                                          
Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or the U.S. Secretary of Commerce, pursuant to Section 5 of Executive 
Order 11625 (GO 156 Section 1.3.13).                                                                
** Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.                                                                                                                                
1 Direct - Means Direct Procurement: when a CCA directly procures from a supplier.                                                                                                                                                                   
2 Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a CCA, procures from a subcontractor to fulfil its contractual 
obligation(s).                                                                                                                                                                    
% - Percentage of Net Procurement.
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Description of Supplier Workforce
SCP does not have sufficient information to report on whether the majority of its diverse suppliers’ workforce reside in California. 
The Agency does not collect diversity data from its contractors or subcontractors as part of its business practices. This information 
was not voluntarily provided to the Supplier Clearinghouse database or directly to Sonoma Clean Power.
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Section 9.1.3 

Supplier Diversity Program Expense
The table below captures the amount of money Sonoma Clean Power spent to implement a supplier diversity program based on 
GO 156.
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Section 9.1.5 

Description of Prime Contractors Utilization of Diverse 
Subcontractors

Sonoma Clean Power includes language in its solicitations to encourage diverse businesses to apply. In certain cases, the Agency 
also considers qualitative measures to assess a candidate’s contributions to the local workforce and local economy, including by 
supporting local, small, and underrepresented subcontractors.

While SCP has made progress with its prime contractors, it’s worth noting that as of 2025, the organization’s subcontractors have 
not reported engaging any diverse subcontractors for SCP-related work. Also, SCP is unable track or request whether these 
subcontractors themselves are GO 156 certified.
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Section 9.1.6

List of Supplier Diversity Complaints Received and Current Status
Sonoma Clean Power did not receive any formal complaints related to its Supplier Diversity program in 2025.
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Section 9.1.9 

Description of Supplier Diversity Activities and Progress in Power 
(Energy) Procurement
Sonoma Clean Power encourages all qualified organizations are encouraged to respond to its power procurement solicitations, 
including minority-owned and women-owned business entities. SCP also directs all respondents who are women-owned, minority-
owned, disabled veteran-owned, persons with disabilities-owned and LGBT-owned businesses to consider becoming certified with 
the CPUC’s Supplier Diversity Program. However, it explains that the certification is voluntary and cannot be used as a criterion for 
SCP’s decision-making or selection process.
Pursuant to Proposition 209, a government entity such as SCP is prohibited from discriminating against or granting preferential 
treatment to any individual or group on the basis of race, sex, color, ethnicity, or national origin in the operation of public 
employment, public education, or public contracting. 

Supplier Diversity Results in Power (Energy) Procurement
The table below captures the expenditure SCP spent procuring power products directly from diverse suppliers. 
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Note:
1 Excludes purchases from the California Independent System Operator (CAISO), utilities, federal entities, state entities, municipalities and cooperatives.
2 % - Percentage of Net Procurement.
3 Includes Direct Power Purchases and Direct Fuels for Generation. Direct - Means Direct Procurement: when a CCA directly procures from a supplier.
4 Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a CCA, procures from a subcontractor to fulfil its contractual obligation(s).
5 “Total” does not include pre-commercial development (COD) subcontracting values.
6 8(a) - Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or the U.S. Secretary
of Commerce, pu---rsuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).14



Note:
1 Excludes purchases from the California Independent System Operator (CAISO), utilities, federal entities, state entities, municipalities and cooperatives.
2 % - Percentage of Net Procurement.
3 Includes Direct Power Purchases and Direct Fuels for Generation. Direct - Means Direct Procurement: when a CCA directly procures from a supplier.
4 Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a CCA, procures from a subcontractor to fulfil its contractual obligation(s).
5 “Total” does not include pre-commercial development (COD) subcontracting values.
6 8(a) - Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or the U.S. Secretary
of Commerce, pu---rsuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).

Section 10.2 

Description of Supplier Diversity 
Program Activities Planned for 
Next Calendar Year

Improved Involvement and Tracking of Staff 
Time

While SCP continues to dedicate substantial internal resources to 
advancing its Supplier Diversity Program, staff time and associated 
costs have historically been understated in formal reporting. As 
staffing transitions have occurred across several departments, SCP 
is reaffirming the importance of consistent and accurate tracking of 
staff hours devoted to GO 156-related activities.

In the upcoming calendar year, SCP will implement clearer 
expectations, periodic reminders, and improved coordination 
to ensure that staff time related to supplier diversity outreach, 
program administration, reporting, and community engagement 
is fully captured. This renewed emphasis reflects SCP’s continued 
prioritization of supplier diversity despite staffing changes.

As SCP advances a coordinated agency-wide approach to supplier 
diversity, increased involvement from Customer Service, Marketing 
and Public Relations, Procurement, Community and Governmental 
Relations, and Customer Energy Solutions departments is expected 
to further strengthen outcomes. Opportunities remain for enhanced 
reporting, relationship building, and technical assistance.

Staff will also continue to participate in CPUC and CCA workshops 
to remain informed on best practices, with a particular focus on 
how peer agencies collect and report diversity data from Boards, 
contractors, and subcontractors.

New Strategies for Including Small, Local, and Diverse 
Businesses

SCP will continue informing new business partners about 
certification through the CPUC Supplier Clearinghouse. 
Recognizing that not all eligible vendors pursue registration, SCP

plans to provide additional assistance with the application process 
and to more proactively utilize the database to identify diverse 
suppliers for future contracting opportunities.

Prioritizing small and local businesses will remain a key strategy for 
advancing GO 156 objectives within the constraints of Proposition 
209.

Centering Diversity, Equity, and Inclusion Principles

Given ongoing national discourse around DEI efforts, SCP 
acknowledges that voluntary participation in certification programs 
may fluctuate. Regardless, SCP remains committed to fostering 
a diverse, equitable, and inclusive workplace and business 
environment.

SCP will continue integrating equity principles across core 
operational areas including:

•	 Procurement solicitations and business opportunities  
•	 Hiring and recruitment practices  
•	 Community outreach and engagement  
•	 Sponsorships and partnerships
•	 Customer program design and incentives  

The Empower framework will remain central to engaging low-
income households, Spanish-speaking customers, renters, and 
residents of underserved communities. Improved engagement 
across SCP’s service territory is expected to increase program 
participation, resource distribution, and partnership opportunities.

Encouraging Prime Contractors to Subcontract with 
Small, Local, and Diverse Businesses

SCP will continue including language in solicitations encouraging 
participation by locally headquartered businesses and those 
owned by women, minorities, LGBTQ+ individuals, persons with 
disabilities, and disabled veterans. 

SCP will also explore strategies used by peer CCAs and public 
agencies to strengthen subcontracting inclusion and accountability, 
informing future enhancements beginning in 2026.
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