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Message From Our President

 

“

Liberty CalPeco 2021 USDP Report and 2022 Plan

At Liberty, our purpose is sustaining energy and water for life. We 
provide essential services as an active, engaged member of the 
communities we serve.  Community engagement includes creating 
opportunities for businesses that represent and reflect the rich, diverse 
heritage and culture of California. 

Our Utility Supplier Diversity Program (USDP) is an integral part of 
Liberty’s commitment to community engagement. The USDP is 
embedded in our procurement process that provides opportunities to 
diverse businesses to partner with Liberty. With major growth in new 
projects to promote future sustainability, Liberty has engaged new diverse businesses that 
provide quality and innovative products, services, and solutions.

Liberty Utilities (CalPeco Electric) LLC is an investor-owned utility that serves approximately 
49,000 customers in the Lake Tahoe basin, supplying electric distribution services in parts of 
Alpine, El Dorado, Mono, Nevada, Placer, Plumas, and Sierra counties in California.

As part of the USDP, we continually develop business relationships with talented minority, 
women, disabled veteran and lesbian, gay, bisexual, and transgender-owned diverse 
businesses. 

Liberty has seen significant improvement in our USDP over the past three years, which continues 
with the 2021 results. In 2021, we achieved 27.73% of spend with diverse businesses, equating to 
approximately $19.4 million of products and services amongst 40 diverse businesses, exceeding 
the CPUC goal of 21.5%.

We are committed to expanding and strengthening our relationships with our diverse suppliers 
and increasing our annual spend with diverse businesses.

Edward Jackson
President, Liberty, California

Edward Jackson



Liberty continued to drive education 
and process improvement to 
strengthen its Supplier Diversity 
Program in 2021. 

The overall spend to diverse 
businesses increased by over $4 
million or just over 26% over 2020, 
including increased spending on 
wildfire mitigation and additional 
construction projects to harden the 
Liberty infrastructure.

The procurement team continued to 
build on the foundations laid in 
previous years, with more 
communication and collaboration 
with the key engineering and 
planning teams to allow more time to review appropriate suppliers to include in bid opportunities. 

Liberty’s workforce continued to work remotely during the ongoing COVID-19 pandemic, and increased 
use of video conferencing and communication led to the improved collaboration. With continued 
changes in the team supporting Liberty, strong communication enabled the diversity program to 
continue to blossom and gather support internally from key stakeholders. 

With diversity and inclusion being a core part of Liberty, the Liberty team responsible for supplier diversity 
held virtual education sessions to highlight the history, approach, successes, and future plans for 
continuing to promote and develop the Supplier Diversity Program.  This continued internal education 
helped employees to understand the importance of the program to both Liberty and the communities it 
serves.

Although many activities have remained virtual, Liberty held a number of meet-and-greet sessions in 
2021 with diverse businesses to assess their capabilities and fit for Liberty’s needs. The ongoing support 
of the internal stakeholders from across the business has been critical to the success of these events 
and meetings.

The sub-contracting section of Liberty’s RFP templates and contracts were also reviewed in 2021, with 
Liberty achieving tracking of subcontractors for the first time in four years with an initial 0.32% or $223,000 
of subcontracted spend with diverse suppliers through improved understanding of the process by 
Liberty’s procurement and business teams.

In 2021, Liberty continued to demonstrate its internal commitment to its Supplier Diversity Program with 
the increase in spend and an additional diverse business supplier added to Liberty’s supply base. Liberty 
will continue to develop and improve its Supplier Diversity Program in 2022.

 

 Internal Program Activities
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Description of WMDVLGBTBE Program Activities
During the Previous Calendar Year



 

 External Program Activities

Migrating from traditional in-person 
events to virtual meetings, 
exhibitions, and meet-and-greet 
sessions continued in 2021. Liberty 
supported a number of these 
events.

Continuing the work from previous 
years, Liberty’s procurement team 
worked with various business 
stakeholders to identify potential 
suppliers who could support 
Liberty’s needs and engaged in 
targeted outreach to identify 
suppliers for ongoing and new work 
in the areas of vegetation 
management, construction, and 
other services/materials. Vegetation 
management, which has long been a success story for Liberty, added more suppliers as requirements 
grew substantially.

Procurement efforts led to more competitive bidding in various areas (engineering, construction, 
vegetation management, wildfire mitigation, materials, etc.), providing more opportunities for qualified, 
capable diverse suppliers. This resulted in the growth of incumbent diverse supplier relationships and 
spend and brought in other diverse suppliers who successfully won business.  This activity increased 
during 2021, and Liberty anticipates continued improvement in 2022.

Liberty attended CPUC Virtual Expos during the year, meeting and talking with diverse suppliers who were 
then reviewed by business departments for meeting their needs. Some of these suppliers had individual 
meetings with the departments, or departments reviewed their qualifications, matched them against 
Liberty’s needs, and included them in bid opportunities where applicable.

At the Annual Supplier Diversity En Banc held by the CPUC in October 2021, the Director of Supply Chain 
for Liberty – West Region represented Liberty on a panel with the CEOs of Southern California Gas 
Company, Southern California Edison, San Diego Gas & Electric Company, and the EVP/COO of Pacific 
Gas and Electric Company to discuss the challenges and opportunities faced by the utilities in the 
previous year.  The invitation to participate on the panel recognized Liberty’s continued upward trend 
with its Supplier Diversity Program during the COVID-19 pandemic the previous year. 
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Description of WMDVLGBTBE Program Activities
During the Previous Calendar Year (cont.)
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WMDVLGBTBE Direct Procurement 
by Product and Service Categories

9.1.2

$3.5 Mil
Total Diverse
Product
Procurement

$15.7 Mil
Total Diverse
Services
ProcurementD

IR
EC

T

40
Diverse
Direct Vendors

Total
Number

$69.9 Mil Net Procurement
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WMDVLGBTBE Subcontractor Procurement
by Product and Service Categories
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WMDVLGBTBE Procurement by Standard Industrial Categories 9.1.2
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Number of WMDVLGBTBE Suppliers and Revenue Reported to the Clearinghouse 9.1.2
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Thirty of the 40 Diverse Business Enterprises (DBE) utilized by Liberty are headquartered in California, 
accounting for $17.2 million of Liberty's spend in 2021, which was just under 90% of Liberty’s spend with 
diverse businesses. 

Six more suppliers are based in Nevada, accounting for another $743,000 of spend. Of those six suppliers, 
three were based in Reno, NV, which is geographically close to Liberty’s operations.  

The remaining $1.2 million of diverse spend was split between four different suppliers (one each from 
Texas, Washington, Virginia, and Pennsylvania).

30 $17.2
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$983

$5,049
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$38,648
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Liberty achieved diverse business spend of 27.73% in 2021, increasing the spend with diverse suppliers by 
over $4 million.  The overall spend increased substantially due to wildfire mitigation, system hardening, 
and line replacements, so the percentage did drop from 2020, despite the increase in spend.  This 
percentage decrease can partially be attributed to the major increase in construction where local diverse 
contractors are not readily available, and the subcontracting program is still in its infancy.  As 
Procurement works with the other departments on improving forecasting of future projects, Liberty 
anticipates that enough work could be packaged to offer opportunities to non-local construction 
companies to better amortize their mobilization costs, making them more cost-competitive than across 
single or smaller projects.

Liberty’s progress in its diversity program is demonstrated with the increase in supplier pool and the 
continuing relationships Liberty continues to build through this diversity program, combined with the 
increase in spend.

In 2021, Liberty exceeded 15% for MBE, 5% for WBE, and 1.5% for DVBEs for the first time.

With LGBT being formally added in 2022 as a goal, Liberty will continue to work to find qualified LGBT+ 
suppliers and provide opportunities to win Liberty’s business.
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Prime Contractors Utilization
of WMDVLGBTBE Subcontractors

9.1.5

9.1.5Summary of Prime Contractor Utilization
of WMDVLGBTBE Subcontractors
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In 2021, Liberty recorded 0.32% and $223,000 of diverse business subcontracting.  

Subcontracting is a continuous area of improvement for Liberty, with this being the first year in the last 
four years during which Liberty's prime contractors recorded subcontract spend. Although the prime 
contractors engaged by Liberty engaged diverse subcontractors certified by the CPUC, the prime 
contractors also engaged other potentially diverse subcontractors in the execution of their work. 

This is partly due to Liberty's geographical location closer to larger population centers in Northern 
Nevada, where supplier diversity programs are not necessarily as well developed.  

In 2022, Liberty will continue to educate prime contractors through communication and reinforcement in 
RFP and contract documentation and identify potential suppliers for Supplier Clearinghouse certification 
that may not have been certified in 2021.
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WMDVLGBTBE Complaints Received and Current Status 9.1.6

Efforts to Recruit WMDVLGBTBE 
Suppliers in Low Utilization Areas 9.1.7

9.1.11WMDVLGBTBE Fuel Procurement
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Liberty received no complaints in 2021.

Liberty continues to improve its execution of its Supplier Diversity Program, making further progress in 
2021 with meeting 15% MBE, 5% WBE, and 1.5% DVBE goals.

Liberty recognized it had more work to do and collaborated with peers through the Joint Utilities and 
California Water Association utilities to identify other potential suppliers.

Through the procurement team’s efforts, Liberty’s internal stakeholders and the Supplier Diversity 
Program's continuous outreach efforts, Liberty continues to explore, engage, and build relationships with 
potential suppliers in these low utilization areas. 

Liberty recognizes it still has work to do in identifying qualified suppliers from the sections of minority 
women, Native American, and LGBTQ diverse suppliers to be able to give them the opportunity to 
compete for Liberty’s business.

With continued vigilance by the procurement team, Liberty anticipates that these areas will be looked at 
more vigorously.

Liberty has started outreach with LGBTQ organizations and looked at ways to utilize their constituents 
within Liberty’s service territory. Thus far, formal meetings between these groups and the relevant 
stakeholders at Liberty have yet not materialized, but this is a focal point for 2022.

Liberty produces approximately 25% of its electric energy needs from its two solar facilities, Luning and 
Turquoise. Liberty procures the remaining 75% of its required electric energy from NV Energy in the form of 
a multi-year purchased power agreement. Purchased power costs for 2021 for the power procured from 
NV Energy were approximately $29.4 million, and volumes were approximately 448 million kWh.
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WMDVLGBTBE Annual Short, Mid, and Long-Term Goals

2022 PLAN
10.1.1

10.1.2WMDVLGBTBE Planned Program Activities 
for the Next Calendar Year
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Internally, Liberty plans to continue to build on its current procurement processes and approach.

Improvements will be put in place for the following:
1.  Contractual templates for requirement of Supplier Diversity support
2.  Subcontract spend reporting template updates and incorporation into contracts
3.  Subcontract spend tracking – add more structure and KPIs to track spend
4.  RFP planning improvements
 a.  Earlier assessment and qualification of potential suppliers (including diverse businesses)
 b.  Reinforcement of Supplier Diversity goals and expected support through the RFP process
5.  Improved data tracking of supplier diversity performance throughout the year

In addition, continued education of internal stakeholders will be put in place as follows:
1.  “Brown Bag” events to provide an overview to all staff
2.  Quarterly review with Liberty Management Team of the Supplier Diversity Program including
 a.  Current spend and trend status
 b.  Upcoming external events needing support

 c.  Major projects/opportunities to bid and commitment to provide opportunities to diverse 
suppliers
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With changes in the organization, it is likely that a “supplier diversity champion” approach will be 
implemented to recruit and encourage non-procurement stakeholders to engage and support the 
overall program through participation in events.

Externally, Liberty will continue to support and drive activities:
1.  Collaborate with the Joint Utilities and engage with peers on driving supplier diversity policy and 

support
2.  Continue to support the CPUC Supplier Expos and Annual En Banc
3.  Participate in other relevant exhibitions, expos, and events where Liberty can engage with qualified 

diverse suppliers
4.  Outreach to potential suppliers to discuss their capabilities with relevant internal business 
     stakeholders
5.  Improved liaison, communication, and collaboration with Community Business Organizations (CBOs) 

and trade associations that provide access to qualified diverse businesses that meet Liberty’s needs
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10.1.2WMDVLGBTBE Planned Program Activities 
for the Next Calendar Year (cont.)

Internally, Liberty plans to continue to build on its current procurement processes and approach.

Improvements will be put in place for the following:
1.  Contractual templates for requirement of Supplier Diversity support
2.  Subcontract spend reporting template updates and incorporation into contracts
3.  Subcontract spend tracking – add more structure and KPIs to track spend
4.  RFP planning improvements
 a.  Earlier assessment and qualification of potential suppliers (including diverse businesses)
 b.  Reinforcement of Supplier Diversity goals and expected support through the RFP process
5.  Improved data tracking of supplier diversity performance throughout the year

In addition, continued education of internal stakeholders will be put in place as follows:
1.  “Brown Bag” events to provide an overview to all staff
2.  Quarterly review with Liberty Management Team of the Supplier Diversity Program including
 a.  Current spend and trend status
 b.  Upcoming external events needing support

 c.  Major projects/opportunities to bid and commitment to provide opportunities to diverse 
suppliers

10.1.3Plans for Recruiting WMDVLGBTBE Suppliers in
Low Utilization Areas

As per the activities outlined in the previous section, Liberty will look to engage with CBOs and qualified 
diverse suppliers in the minority women, Native American, and LGBTQ communities specifically, but 
continue to work to improve results in the other areas.

Once potential qualified suppliers from those areas have been identified, Liberty will engage them for 
RFPs when suitable bids arise to provide the diverse suppliers with opportunities to win Liberty’s 
business. 

10.1.4Plans for Recruiting WMDVLGBTBE Suppliers Where Unavailable

Liberty will continue to evaluate diverse suppliers or opportunities to help suppliers get certified where 
possible in those areas where Liberty sees challenges to recruiting qualified diverse suppliers. 

Liberty will continually communicate with new suppliers to see if opportunities for certification are 
possible. From the fledgling subcontractor program in 2021, there are two or three suppliers who have 
been identified as potentially diverse but are not certified, so Liberty will follow up on these opportunities. 
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With changes in the organization, it is likely that a “supplier diversity champion” approach will be 
implemented to recruit and encourage non-procurement stakeholders to engage and support the 
overall program through participation in events.

Externally, Liberty will continue to support and drive activities:
1.  Collaborate with the Joint Utilities and engage with peers on driving supplier diversity policy and 

support
2.  Continue to support the CPUC Supplier Expos and Annual En Banc
3.  Participate in other relevant exhibitions, expos, and events where Liberty can engage with qualified 

diverse suppliers
4.  Outreach to potential suppliers to discuss their capabilities with relevant internal business 
     stakeholders
5.  Improved liaison, communication, and collaboration with Community Business Organizations (CBOs) 

and trade associations that provide access to qualified diverse businesses that meet Liberty’s needs
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Plans for Encouraging Prime Contractors to 
Subcontract WMDVLGBTBE

10.1.5

Plans for Complying with WMDVLGBTBE Program Guidelines 10.1.6

Liberty will build upon the platform established in 2021 with its first reporting of subcontract spend in 
over four years.

Continued discussions and meeting with prime contractors as well as increased formalization of 
Liberty’s requirements in the RFP and contracting process will help drive improvement in this area. The 
following three activities will underpin this approach:

1.    Contractual templates for requirement of Supplier Diversity support

2.   Subcontract spend reporting template updates and incorporation into contracts

3.   Subcontract spend tracking – add more structure and KPIs to the internal buyers to track spend

Liberty has successfully met the CPUC goal for the past three years and continues to develop the 
program and opportunities provided to the diverse supplier community through improved utilization of 
its procurement processes and approach.

In 2022, Liberty will continue to develop that work but will focus more on internal education and external 
outreach to take the program to the next level.  Liberty anticipates that this next step in the evolution of 
Liberty’s Supplier Diversity Program will provide improved opportunities for diverse suppliers to engage 
with Liberty and win work that is being bid out.

Liberty will continue to strive to meet and exceed the CPUC goals as defined in General Order 156.
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