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For San Jose Water (SJW), 2021 can be summed up in one word — resilience. 
Despite the many challenges of this year – including an historic drought 
and continued pandemic, our mission has never been more clear: To deliver 
high-quality, reliable water service to the communities we serve. We are more 
resolute than ever to be a trusted partner and force for good when serving 
our customers.

A critical piece of this is our commitment to supplier diversity, an area which 
demonstrated significant progress in 2021.  I am pleased to submit the SJW 

2021 Supplier Diversity Report and 2022 Annual Plan (2021 Report/2022 Plan), to the California 
Public Utilities Commission (CPUC).

Supplier diversity continues to be a Key Performance Indicator (KPI) for SJW.  Our National 
Diversity, Equity & Inclusion Council (Diversity Council) has positively impacted our workforce by 
focusing on unconscious bias training and increasing diverse workforce recruitment.  As part of our 
corporate strategy, the company is expanding its focus on Environmental, Social and Governance 
(ESG) issues.  Included in this strategy is reduced carbon emissions, fostering environmental 
stewardship and supporting supplier responsibility.

I am happy to report that SJWs supplier diversity results have grown significantly in 2021, not only 
as a percentage of total diverse spend, but in nearly all sub-categories tracked on an annual basis.

In 2021, SJW was responsible for $40.5M of diverse spend, representing 33.8% of addressable spend, 
a 41 percentage point increase in diverse dollars spent, when compared to 2020.  For the second year 
in a row, SJW met all three diversity spend sub-goals for minority (15%), women (5%) and disabled-
veteran (1.5%):

• Minority-owned Business Enterprise (MBE) spend was $29.8M, representing 24.9% of our 2021 
addressable spend; 

• Women-owned Business Enterprise (WBE) spend was $6.0M, representing 5% of our 2021 
addressable spend; and, 

• Disabled Veteran-Owned Business Enterprise (DVBE) spend was $4.7M, representing 3.9% of 
our 2021 addressable spend.

SJWs success is positively affected through a diverse supply chain reflecting the communities 
that we serve.  We remain committed to this process — enabling us to be more competitive and 
enhancing the economic vitality of the communities where we live, work and serve.

Eric Thornburg - CEO
San Jose Water

LETTER FROM OUR CHIEF EXECUTIVE OFFICER
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2021 ANNUAL REPORT
Summary of Program and Highlights

•
•
•

• Executive leadership:

• Corporate KPI’s: 

• Corporate Leadership Committee (CLC):
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• Prime Supplier Program: 
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SAN JOSE WATER’S 
2021 USDP Highlights 
•

•

•
•
•

•

•

•
•
•
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'20 to 
'21

2017 2018 2019 2020 2021 Change

Total procurement spend: $294M $340M $305.6M $306M $338.7M 11%

Total addressable spend: $142.6M $139.9M $141.3M $95.6M $119.8M 26%

Overall spend with diverse 
suppliers:

$24.5Mw $21.0M $18.2M $28.8M $40.5M 41%

Direct spend with diverse suppliers: $14.1M $14.6M $9.6M $22.1M $31.7M 43%

Prime Supplier Program, 
subcontracting with diverse 
suppliers:

$10.4M $6.4M $8.6M $6.7M $8.8M 31%

Total Minority Business Enterprise 
(MBE) Spend:

$15.6M $17.2M $6.7M $18.3M $29.8M 63%

Total Women Business Enterprise 
(WBE) Spend:

$8.5M $3.6M $7.1M $5.7M $6.0M 5%

Total Disabled Veteran Business 
Enterprise (DVBE) Spend:

$395K $187K $4.4M $4.8M $4.7M -1%

Total Lesbian, Gay, Bisexual, 
Transgendered Business Enterprise 
Spend (LGBTBE) Spend:

$4.0K 29.7K $5.1K $0.0M $0.0M 0%

Total number of diverse suppliers 
within the SJWC supplier diversity 
program:

48 64 59 54 61 13%

Number of diverse suppliers doing 
business directly with SJWC:

31 37 36 34 42 24%

Number of diverse suppliers doing 
business with SJWC through 
subcontracting:

21 31 32 28 23 -18%

Program Baseline Statistics
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9.1.1
Description of WMDVLGBTBE Program Activities 
during the Previous Calendar Year

SJW Core Values SJW Strategic Building Blocks

• SJW:
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• Connecticut Water:

• Maine Water: 

• SJWTX: 

Internal Activities:

•

•
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External Activities:

•

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

9.1.1 Description of WMDVLGBTBE Program Activities during the 
Previous Calendar Year, continued
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CBO Involvement / Presentations

•
•
•
•
•
•
•
•
•
•
•

•

•

•

•

•

•

•

•
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CBO, Tradeshow, Conference, and other Outreach Events

•

•
•
•
•
•

•
•
•

•
•

•

•

Joint Utility Meetings

9.1.1 Description of WMDVLGBTBE Program Activities during the 
Previous Calendar Year, continued
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San Jose Water • G.O. #156 Sec. 9.1.2

9.1.2
WMDVLGBTBE Annual Results by Ethnicity

Direct Sub Total $ %

1

Minority 
Male

$319,563 $75,031 $394,594 0.3%

2 African American $24,800 $112,838 $137,638 0.1%

3 Hispanic American $24,782,404 $744,769 $25,527,173 21.3%

4 Native American 339,284.77 $0 $339,285 0.3%

5 Total Minority Male $25,466,052 $932,638 $26,398,690 22.0%

6

Minority 
Female***

$1,065,884 $1,498,090 $2,563,975 2.1%

7 African American $0 $28,433 $28,433 0.0%

8 Hispanic American $715,560 $70,520 $786,081 0.7%

9 Native American $0 $0 $0 0.0%

10 Total Minority Female*** $1,781,445 $1,597,044 $3,378,488 2.8%

11 Total Minority Business Enterprise (MBE) $27,247,497 $2,529,681 $29,777,178 24.9%

12 Women Business Enterprise (WBE) $4,312,083 $1,716,787 $6,028,870 5.0%

13 Lesbian, Gay, Bisexual, Transgender
Business Enterprise (LGBTBE)

$0 $0 $0 0.0%

14 Disabled Veteran Business
Enterprise (DVBE)

$93,880 $4,596,941 $4,690,821 3.9%

15  Other 8(a)* $0 $0 $0 0.0%

16 TOTAL WMDVLGBTBE $31,653,459 $8,843,409 $40,496,869 33.8%

17 Net Procurement** 119,821,872

NOTE:
* FIRMS CLASSIFIED AS 8(a) OF SMALL BUSINESS ADMINISTRATION INCLUDES NON-WMDVLGBTBE
** NET PROCUREMENT INCLUDES PURCHASE ORDER, NON-PURCHASE ORDER, AND CREDIT CARD DOLLARS
Direct - DIRECT PROCUREMENT
Sub - SUBCONTRACTOR PROCUREMENT
% - PERCENTAGE OF NET PROCUREMENT
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9.1.2
WMDVLGBTBE Direct Procurement by 
Product and Service Categories

San Jose Water • G.O. #156 Sec. 9.1.2
Products Services Total 

$ % $ % $ %

1

Minority 
Male

Direct $285,963 0.24% $33,600 0.03% $319,563 0.3%

2 African American Direct $0 0.00% $24,800 0.02% $24,800 0.0%

3 Hispanic American Direct $14,388 0.01% $24,768,016 20.67% $24,782,404 20.7%

4 Native American Direct $0 0.00% $339,285 0.28% $339,285 0.3%

5 Total Minority Male Direct $300,351 0.25% $25,165,701 21.00% $25,466,052 21.3%

6

Minority 
Female

Direct $721,776 0.60% $344,108 0.29% $1,065,884 0.9%

7 African American Direct $0 0.00% $0 0.00% $0 0.0%

8 Hispanic American Direct  $578,707 0.48% $136,854 0.11% $715,560 0.6%

9 Native American Direct $0 0.00% $0 0.00% $0 0.0%

10 Total Minority Female Direct $1,300,483 1.09% $480,962 0.40% $1,781,445 1.5%

11 Total Minority Business Enterprise 
(MBE)

Direct $1,600,834 1.34% $25,646,663 21.40% $27,247,497 22.7%

12 Women Business Enterprise (WBE) Direct $3,080,131 2.57% $1,231,952 1.03% $4,312,083 3.6%

13 Lesbian, Gay, Bisexual, Transgender 
Business Enterprise (LGBTBE)

Direct $0 0.00% $0 0.00% $0 0.0%

14 Disabled Veteran Business Enterprise 
(DVBE)

Direct $71,000 0.00% $22,880 0.00% $93,880 0.1%

15  Other 8(a)* Direct $0 0.00% $0 0.00% $0 0.0%

16 TOTAL WMDVLGBTBE Direct $4,751,965 3.91% $26,901,495 22.43% $31,653,460 26.4%

17 Total Product Procurement $4,751,965

18 Total Service Procurement $26,901,495

19 Net Procurement** 119,821,872

20 Total Number of  WMDVLGBTBEs 
that Received Direct Spend

42

NOTE:
* FIRMS CLASSIFIED AS 8(a) OF SMALL BUSINESS ADMINISTRATION INCLUDES NON-WMDVLGBTBE
** NET PROCUREMENT INCLUDES PURCHASE ORDER, NON-PURCHASE ORDER, AND CREDIT CARD DOLLARS
Direct - DIRECT PROCUREMENT
Sub - SUBCONTRACTOR PROCUREMENT
% - PERCENTAGE OF NET PROCUREMENT
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9.1.2
WMDVLGBTBE Subcontractor Procurement
 by Product and Service Categories

San Jose Water • G.O. #156 Sec. 9.1.2
Products Services Total 

$ % $ % $ %

1

Minority 
Male

Sub $0 0.00% $75,031 0.06% $75,031 0.1%

2 African American Sub $0 0.00% $112,838 0.09% $112,838 0.1%

3 Hispanic American Sub $14,770 0.01% $729,999 0.61% $744,769 0.6%

4 Native American Sub $0 0.00% $0 0.00% $0 0.0%

5 Total Minority Male Sub $14,770 0.01% $917,868 0.77% $932,638 0.8%

6

Minority 
Female

Sub $0 0.00% $1,497,659 1.25% $1,497,659 1.2%

7 African American Sub $431 0.00% $26,150 0.02% $26,581 0.0%

8 Hispanic American Sub $2,283 0.00% $0 0.00% $2,283 0.0%

9 Native American Sub $70,520 0.06% $0 0.00% $70,520 0.1%

10 Total Minority Female Sub $73,234 0.06% $1,523,809 1.27% $1,597,044 1.3%

11 Total Minority Business Enterprise (MBE) Sub $88,004 0.07% $2,441,677 2.04% $2,529,681 2.1%

12 Women Business Enterprise (WBE) Sub $33,635 0.03% $1,683,152 1.40% $1,716,787 1.4%

13 Lesbian, Gay, Bisexual, Transgender 
Business Enterprise (LGBTBE)

Sub $0 0.00% $0 0.00% $0 0.0%

14 Disabled Veteran Business Enterprise 
(DVBE)

Sub $4,596,941 3.84% $0 0.00% $4,596,941 3.8%

15 Other 8(a)* Sub $0 0.00% $0 0.00% $0 0.0%

16 TOTAL WMDVLGBTBE Sub $4,718,581 3.94% $4,124,829 3.44% $8,843,409 7.4%

17 Total Product Procurement $4,718,581

18 Total Service Procurement $4,124,829

19 Net Procurement** 119,821,872

20 Total Number of WMDVLGBTBEs that 
Received Subcont. Spend

23

NOTE:
* FIRMS CLASSIFIED AS 8(a) OF SMALL BUSINESS ADMINISTRATION INCLUDES NON-WMDVLGBTBE
** NET PROCUREMENT INCLUDES PURCHASE ORDER, NON-PURCHASE ORDER, AND CREDIT CARD DOLLARS
Direct - DIRECT PROCUREMENT
Sub - SUBCONTRACTOR PROCUREMENT
% - PERCENTAGE OF NET PROCUREMENT
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9.1.2  WMDVLGBTBE Procurement by Standard Industrial Categories (cont.)
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9.1.2
Number of WMDVLGBTBE Suppliers and 
Revenue Reported to the Clearinghouse
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Utility Supplier Diversity Program, 2021 Report and 2022 Plan

9.1.2
Description of Number of WMDVLGBTBE 
Suppliers with California Majority Workforce

San Jose Water • G.O. #156 Sec. 9.1.2
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9.1.3
WMDVLGBTBE Program Expenses

San Jose Water • G.O. #156 Sec. 9.1.3

Expense Category 2021 (Actual)

Wages $169,500

Other Employee Expenses $0

Program Expenses $45,900

Reporting Expenses $5,000

Training $0

Consultants $5,573

Other $16,668

TOTAL $242,641



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

9.1.4
Description of Progress in Meeting 
or Exceeding Set Goals

San Jose Water • G.O. #156 Sec. 9.1.4

•

•

•
•

•

•
•
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9.1.4
WMDVLGBTBE Results and Goals

San Jose Water • G.O. #156 Sec. 9.1.4
 Category 2021 Results 2022 Goals*

Minority Men 22.0% 7.5%

Minority Women** 2.9% 7.5%

Minority Business Enterprise (MBE) 24.9% 15.0%

Women Business Enterprise (WBE) 5.0% 5.0%

Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) 0.0% 0.5%

Disabled Veteran Business (DVBE) 3.9% 1.5%

TOTAL WMDVLGBTBE 33.8% 22.0%

% - PERCENTAGE OF NET PROCUREMENT

**All WMBE's were counted as WBE's for purposes of this report



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

9.1.5
Description of Prime Contractor Utilization of 
WMDVLGBTBE Subcontractors

San Jose Water • G.O. #156 Sec. 9.1.5

Prime Supplier Matchmaking Events

Like Never Before
Connect to 

Primes
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9.1.5
Summary of Prime Contractor Utilization 
of WMDVLGBTBE Subcontractors

San Jose Water • G.O. #156 Sec. 9.1.5

Minority
Male

Minority
Female

Minority
Business
Enterprise
(MBE)

Women
Business
Enterprise
(WBE)

Lesbian, Gay,
Bisexual, 
Transgender
Business
Enterprise
(LGBTBE) 

Disabled
Veterans
Business
Enterprise
(DVBE) Other 8(a)*

TOTAL
WMDVLG-
BTBE

Direct $ $25,466,052 $1,781,445 $27,247,497 $4,312,083 $0 $93,880 $0 $31,653,459

Subcontracting $ $932,638 $1,597,044 $2,529,681 $1,716,787 $0 $4,596,941 $0 $8,843,409

Total $ $26,398,690 $3,378,488 $29,777,178 $6,028,870 $0 $0 $40,496,869

Direct % 21.25% 1.49% 22.74% 3.60% 0.00% 0.08% 0.00% 26.2%

Subcontracting % 0.78% 1.33% 2.11% 1.43% 0.00% 3.84% 0.00% 7.4%

Total % 22.03% 2.82% 24.85% 5.03% 0.00% 3.91% 0.00% 33.8%

Net Procurement** $119,821,872

NOTE:
*FIRMS CLASSIFIED AS 8(a) OF SMALL BUSINESS ADMINISTRATION INCLUDES NON-WMDVLGBTBE
**NET PROCUREMENT INCLUDES PURCHASE ORDER, NON-PURCHASE ORDER, AND CREDIT CARD DOLLARS
% - PERCENTAGE OF NET PROCUREMENT
Direct - DIRECT PROCUREMENT
Sub - SUBCONTRACTOR PROCUREMENT



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

9.1.5
Summary of Prime Contractor Utilization of WMDVLGBTBE Subcontractors (cont.)
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9.1.6
A List of WMDVLGBTBE Complaints Received 
and Current Status

San Jose Water • G.O. #156 Sec. 9.1.6

San Jose Water • G.O. #156 Sec. 9.1.7

9.1.7
Description of Efforts to Recruit WMDVLGBTBE 
Suppliers in Low Utilization Categories

Diverse Suppliers in Underutilized Areas

•
•
•
•



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

9.1.11
WMDVLGBTBE Fuel Procurement

San Jose Water • G.O. #156 Sec. 9.1.8

San Jose Water • G.O. #156 Sec. 9.1.11

9.1.8
Retention of all Documents / Data
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Tim McLaughlin, Director of Supplier 
Diversity

Women’s Business Enterprise Council – 

SAN JOSE WATER 
Supplier Diversity Recognition:

Tim McLaughlin accepts Veterans 
in Business (VIB) 2021 Corporation 
of the Year Award.



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

SJW Group: Sustainability, ESG and Diversity & Inclusion 
SJW Group Releases 2021 Corporate Sustainability Report

SAN JOSE, Calif. — Feb. 1, 2022 —

•

•

•

•

•

•

•



SAN JOSE WATER 

SJW Group: CEO Action for Diversity & Inclusion™

36



CWA
Capacity-Building and 
Technical Assistance 
(CB&TA):
CWA Meet the Primes:
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SAN JOSE WATER 

(W.A.T.E.R.):
CWA
Utility Supplier Diversity Program
CWA W.A.T.E.R. 2020-21

Summary Report

Session 1 Highlights



•
•

•

Session 2 Highlights

•

•

•

•

Session 3 Highlights

•

•
•

Session 4 Highlights

•

•

•



40

Session 5 Highlights 

•

•

•

Session 6 Highlights

•

•

•

SAN JOSE WATER 



Session 7 Highlights 

•
•

•

Comments
What did you gain from participating in W.A.T.E.R. 2020?
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San Jose Water • G.O. #156 Sec. 10.1.1

10.1.1
WMDVLGBTBE Annual SHORT, MID, AND LONG-TERM 
Goals by Product and Service Category

 Category 2021 Results
Short Term 
Goals**

Mid Term 
Goals**

Long Term 
Goals**

Minority Men 22.0% 7.50% 7.50% 7.50%

Minority Women* 2.9% 7.50% 7.50% 7.50%

Minority Business Enterprise (MBE) 24.9% 15.00% 15.00% 15.00%

Women Business Enterprise (WBE) 5.0% 5.00% 5.00% 5.00%

Lesbian, Gay, Bisexual, Transgender Business 
Enterprise (LGBTBE)

0.0% 0.50% 0.50% 0.50%

Disabled Veteran Business (DVBE) 3.9% 1.50% 1.50% 1.50%

TOTAL WMDVLGBTBE 33.8% 22.0% 22.0% 22.0%

% - PERCENTAGE OF NET PROCUREMENT

**All WMBE’s were counted as WBE’s for purposes of this report



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

10.1.2
Description of WMDVLGBTBE Planned 
Program Activities for the Next Calendar Year 
Internal Activities:

•
•
•
•
•

•

•

•
•
•
•
•

External Activities:

•

•

•

•

•
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Utility Supplier Diversity Program, 2021 Report and 2022 Plan

10.1.3
Plans for Recruiting WMDVLGBTBE Suppliers in 
Low Utilization Areas

San Jose Water • G.O. #156 Sec. 10.1.3

San Jose Water • G.O. #156 Sec. 10.1.4

10.1.4
Plans for Recruiting WMDVLGBTBE 
Suppliers Where Unavailable

• MBEs: 

• WBEs: 

• DVBEs: 

• LGBTs:

•
•
•
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10.1.5 
Plans for Encouraging Prime Contractors to 
Subcontract WMDVLGBTBE Suppliers

San Jose Water • G.O. #156 Sec. 10.1.5

San Jose Water • G.O. #156 Sec. 10.1.6

10.1.6
Plans for Complying with 
WMDVLGBTBE Program Guidelines



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

TERM Acronym

Minority-Owned 
Business Enterprises

Minority-owned business means (1) a business 
enterprise (a) that is at least 51% owned by a 
minority individual or group(s) or (b) if a publicly 
owned business, at least 51 % of the stock of which 
is owned by one or more minority groups, and (2) 
whose management and daily business operations 
are controlled by one or more of those individuals.
The contracting utility shall presume that minority 
includes, but is not limited to, Black Americans, 

156.

MBE Supplier 
Clearinghouse

Woman-Owned 
Business Enterprises

Women-owned business means (1) a business 
enterprise (a) that is at least 51% owned by a woman 
or women or (b) if a publicly owned business, at 
least 51% of the stock of which is owned by one or 
more women; and (2) whose management and daily 
business operations are controlled by one or more of 
those individuals.

WBE Supplier 
Clearinghouse

Women, Minority-
Owned Business 
Enterprises

WMBE means a women-owned and/or minority-
owned business enterprise.

WMBE Supplier 
Clearinghouse

Lesbian, Gay, Bisexual, 
Transgender (LGBT) 
Business Enterprise

LGBT-owned business means (1) a business enterprise 
(a) that is at least 51% owned by a lesbian, gay, 
bisexual, or transgender person or persons or (b) if a 
publicly owned business, at least 51% of the stock of 
which is owned by one or more lesbian, gay, bisexual, 
or transgender persons; and (2) whose management 
and daily business operations are controlled by one 
or more of those individuals.

LGBTBE Supplier 
Clearinghouse

Women, Minority, 
and/or LGBT-Owned 
Business Enterprises

WMLGBTBE means a women-owned, minority-owned 
and/or LGBT-owned business enterprise. Under these 
rules, a woman, a minority and/or an LGBT person 
owning such an enterprise must be either U.S. citizens 
or legal aliens with permanent residence status in the 
United States.

WMLGBTBE Supplier 
Clearinghouse
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TERM Acronym

Disabled Veteran-
Owned Business 
Enterprises

Disabled Veteran-owned Business (1) is a sole 
proprietorship at least 51% owned by one or more 
disabled veterans or, in the case of a publicly owned 
business, at least 51% of its stock is owned by one or 
more disabled veterans; a subsidiary which is wholly 
owned by a parent corporation, but only if at least 
51% of the voting stock of the parent corporation is 
owned by one or more disabled veterans; or a joint 
venture in which at least 51% of the joint venture's 
management and control and earnings are held by 
one or more disabled veterans. (2) the management 
and control of the daily business operations are by 
one or more disabled veterans. And (3) it is a sole 
proprietorship, corporation, or partnership with its 

not a branch or subsidiary of a foreign corporation, 

Disabled veteran refers to a veteran of the military, 
naval or air service of the United States with a service-
connected disability and who is a resident of the State 
of California.

D VBE DGS

Asia or the Indian subcontinent, including, but not 
limited to, persons from Japan, China, the Philippines, 
Vietnam, Korea, Samoa, Guam, the U.S. Trust 

Cambodia, Taiwan, India, Pakistan, and Bangladesh.

MBE Supplier 
Clearinghouse

African American Black Americans-persons having origins in any black 
racial groups of Africa.

MBE Supplier 
Clearinghouse

Hispanic American Hispanic Americans-all persons of Mexican, Puerto 
Rican, Cuban, South or Central American, Caribbean, 
and other Spanish culture or origin.

MBE Supplier 
Clearinghouse

Native American Native Americans-persons having origin in any of the 
original peoples of North America or the Hawaiian 
Islands, in particular, American Indians, Eskimos, 
Aleuts, and Native Hawaiians.

MBE Supplier 
Clearinghouse

Other 8(a) Other groups, or individuals, found to be 
disadvantaged by the Small Business Administration 
pursuant to Section 8(a) of Small Business Act as 
amended (15 U.S.C. 637(a)), or the Secretary of 
Commerce pursuant to Section 5 of Executive Order 

8(a) U.S. Small 
Business 
Administration



Utility Supplier Diversity Program, 2021 Report and 2022 Plan

TERM Acronym
Subcontracting "Subcontract' means any agreement or arrangement 

between a contractor and any party or person (in 
which the parties do not stand in the relationship of 
an employer and an employee):
1. For the furnishing of supplies or services for the 
use of real or personal property, including lease 
arrangements, which, in whole or in part, is necessary 
to the performance of any one or more contracts; or
2. Under which any portion of the contractor’s 
obligation under any one or more contracts is 
performed, undertaken or assumed.

Tier 2 (Tier 
3, etc. when 
applicable)

Supplier 
Clearinghouse, 
DGS & U.S.
Small Business 
Administration

to provide convenient reference in preparing 
GO 156 reports.
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San Jose Water
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