Suburban
Water Systems

Suburban's MBE
vendor, Doty Bros.
Construction Co,,
replacing a deteriorated
water main.

Suburban replaced
1.07% of pipelines in
2022 that were in poor
condition.

49% of the pipelines
replaced in 2022 were
in disadvantaged
communities.

Suburban is committed
to reinvesting in

our communities, SUPPLIER DIVERSITY

consistently delivering

S ANNUAL REPORT




In 2022, Suburbav celebrated another strong
performance accomplishing 7% diverse spend.
Suburban’s 2022 total expenditures with certified
diverse suppliers reached $2.4101,624. We are
pleased with our 2022 results and the collaborative

contributions that Suburban’s +eam members wmade

+to achieve these results. Suburban Water Systems

Our vendors delivered exceptional service in 2022
despite global supply chain and inflation challenges.

Our goal is to collaborate with businesses, A Supplier Diversity program must provide
large and small, that can help us fulfill opportunities for all vendors to succeed.
our mission of serving our customers Our committed leadership management,
safe, reliable, high-quality water in a and team members are the key to our
cost-effective manner that maximizes success. | am proud of their effort to

company resources and minimizes coststo  understand our purchasing needs and
Suburban’s customers. We seek out diverse  fairly apply our fair and rigorous contract,
companies that share our mission. insurance, and safety policies to all vendors.

2022 $24.1 67.61% 45
2021 §21.0 55.24% 44
2020 $14.1 51.64% 45
2019 $13.8 49.81% 50
2018 $15.8 49.75% 37
2017 $8.7 38.29% 28
2016 $6.9 37.09% 32
2015 $5.1 24.72% 27
2014 $4.3 23.88% 23
2013 $3.0 32.18% 28
2012 §7.2 32.87% 33

An organization needs to have a disciplined procurement approach that
requires the participation of those who use its products and services.
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PURPOSE

Strengthen and broaden
our network of suppliers to
add resiliency and value.

COMMITTMENT

Supplier Diversity
is not just a “program.”

It is our way of doing business.

3 | Supplier Diversity Annual Report 2022

© 2023 Suburban Water Systems. All rights reserved.

Provide equal
opportunity to all
vendors for the benefit
of our community

Help diverse vendors
grow and play on a
level field with other
suppliers innovative
solutions

Believe in and value
the benefits of
diversity and inclusion

Commit to
matching spending
to our community
demographics

Encourage
partnerships to
access cost-efficient,
flexible, and
innovative solutions

Meet guidelines set

by California Public

Utilities Commission
(CPUQ)

Suburban Water Systems (Suburban) is
committed to:

>> Developing mutually beneficial
business relationships with Women,
Minority, Disabled Veteran, Lesbian, Gay,
Bisexual, and Transgender Business
Enterprises ( WMDVLGBTBE) that can
meet or exceed our requirements for

products and services.

>> |dentifying these businesses, providing
them opportunities to do business with us,
and helping them succeed is essential for
our success. These actions align with our
mission and core values.
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POLICY

It is Suburban'’s policy to:

Support Supplier Diversity and increase
business opportunities for certified diverse
business enterprises. We recognize the
value of creating opportunities for all
suppliers to participate in sourcing of
products and services as they arise within

our company.

“WE APPRECIATE THE GREAT
WORK OUR VENDORS PO FOR US.”

Encourage our employees to provide
support and opportunities for diverse
suppliers who may also be valued

customers.

Those throughout our organization with
procurement responsibilities play an
important role in achieving our corporate

Supplier Diversity objectives.
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Suburban
Water Systems

Seek certified vendor referrals
from Supplier Diversity Manager.

Understand the need
for the vendors.

Understand standards and
specifications of work to be
performed.

Create small/low-risk
opportunities for vendors to
demonstrate their quality of work

and customer service.
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ANNUAL Water Systems
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2021 Top 10 Performers

Southwest Subuirban Cal Ami SalalGas Rear Valley SDGAE PLEE Frontier SCE Park & Apple
Gas Water Water Electric Water

October 13- Suburban Water Systems attended the California Public Utilities Commission
(CPUC) 20th Annual Supplier Diversity En Banc. Suburban Water Systems was
highlighted as a 2021 Top Performer (#2) with 55.2%.

Suburban remains committed to Supplier Diversity

Our goal in 2023 is to continue to expand opportunities for diverse vendors.
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PROGRAM
HIGHLIGHTS

Lauren James

Director, Communications

Suburban Water

PARTNERSHIPS

Suburban had great results again in 2022,
achieving 67%, the highest in company history.
We attribute our success to our dedication

to our Supplier Diversity program and the
communities we serve.

The critical elements of our year-over-

year success are our executive and
management team’'s commitment, inclusive
procurement process (including diverse
vendors in our competitive proposal and
bidding opportunities), monthly employee
communication about our purpose-

driven goals, celebrating our internal and
external Supplier Diversity champions, and
collaboration with community partners and
prime contractors to bridge the gap between
vendor and buyer.

This report highlights our efforts in 2022 and
outlines our plan for 2023.

CONNECTIONS

SOCIAL
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SUSTAINABILITY
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9.1.1

Spotlights

Suburban’s buyers, led by
management and leadership,
seek referrals for certified
diverse vendors when they have
a bidding opportunity.

Focused involvement in the
sourcing of diverse suppliers
for bid opportunities. We held
individual meetings with

diverse suppliers.

Suburban's Procurement
Specialist and managers
identified diverse vendors
already working with Suburban
that were not certified.

INn 2022, several vendors
became certified with the
Supplier Clearinghouse
expanding their opportunities
with other utilities.

Continued collaboration at the
front end of buying decisions to
ensure diverse businesses are
included in bid opportunities.
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INTERNAL AND EXTERNAL ACTIVITIES

Thank you for connecting to WBEC-Pacific’s WE-Xcel!

ﬂ,ﬂﬁ‘cbert Half 4
AMGEN lgﬂ T
Suburban
- viern @ Water Systoms
accenture Google ¢ ;;;yn R
| logitech (4
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LANERD EDC Logitech

Supplier inclusion teams that attended
WBEC-Pacific's WE-Xcel vendor showcase




CALIFORNIA WATER ASSOCIATION

Suburban

Water Systems

The CWA Utility Supplier Diversity Program
(USDP) hosted our annual CWA W.AT.E.R.
(Water Acumen Training Entrepreneur
Refinement) training cohort to prepare
diverse vendors for opportunities in the
water industry.

Vendors were selected based on their
potential to contribute to upcoming
projects. This mentoring forum provided
insights into how to navigate industry
procurement standards. We are excited
about the economic impact throughout
the state with job creation and local re-
investment.

In a surprising twist for the 2022 cohort, an
open forum discussion turned into a “joint
venture” with the graduates preparing

to collaborate to pursue a major water
infrastructure project.

The CWA Utility Supplier Diversity Program
(USDP) is proud of the accomplishments
from their growing W.AT.E.R. alumni base.
One of the first cohort members, David
Ramil with Pivotal Adaptive Services,

not only earned lucrative contracts in
California, but he also expanded into other
states and countries.
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CONNECTIONS

CALIFORNIA WATER ASSOCIATION
Meet the Primes

Suburban
Water Systems SGP‘WWM@V 29,2022

Prime Contractors shared their Leanpponto S b
upcoming opportunities with e
subcontractors. Vendors participated in =N\
matchmaking activities to connect and

build relationships that would strengthen
their 2nd tier spend. 2\
PRIMES

September 28, 202:
9= 11 am PST | virtual

Guided Business Plan produced and
moderated the virutal event that broke
attendance records and created an
evergreen way for subcontractors to
introduce their value to Primes.

¢ Almost 500 RSVPs

¢ 77% of RSVPs had not attended
a CWA Meet the Primes before

¢ The registration survey showed
that 40% were exploring
contracts in the water industry;
31% were already aware of
opportunities and wanted to
make connections; and 21%
have or had water industry
contracts

2nd Tier Reporting

Suburban’s Engineering team continued to
hold our Prime contractors accountable for
2nd tier spending by requiring reporting

in contracts. The Prime's contract is not
considered complete until Suburban'’s
Procurement Specialist receives the 2nd
tier spend report. These efforts supported
an overall increase in 2nd tier reports,
spending, and diverse vendor utilization.

¢ 14 Primes participated - 12 of
them participated in the pre-

recording and/or attended the

actual event
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CALIFORNIA WATER ASSOCIATION

Suburban
Water Systems

October 19 - Lauren James

(Director, Communications), Kalei Mufoz
(Communications Specialist), and Belinda
Robles (Procurement Specialist) attended
CWA Supplier Diversity's Pipeline Into
Procurement event at the California
Country Club (Whittier, CA).

Pipeline to Procurement connects each
utility and its Procurement departments
with vendors in the categories they are
sourcing. Vendors are hand selected by

In partnership with the WELL (Water
Education for Latino Leaders), this
webinar reviewed what steps to take to
partner with regulated water companies,
partnership opportunities, and examples
of success stories.

Lauren James presented on behalf of
Suburban Water.
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each member agency based on member
needs. Vendors get a chance to introduce
themselves and do matchmaking with the
interested procurement buyers.

The luncheon was filled with networking
opportunities to connect with diverse
businesses. We are thankful for the
opportunity to connect and continue our
efforts to increase our diverse spend each year!

Well WA \_

In 5 days!
FREE LIVE WEBINAR

DIVERSIFYING
SUPPLIERS

IN THE WATER INDUSTRY

How can | expand my business portfolio?

What opportunities are there in the water
industry for diverse business owners?




CALIFORNIA WATER ASSOCIATION
Outreach to Affinity Groups

Suburban

Water Systems

GLAAACC s
Suburban connected with potential GLAAACC |n The AM

diverse suppliers participating in Your Diversity, Equity & Inclusion Connection

CWA's and Greater Los Angeles
: , 9 Precents
African American Chamber of B _
Commerce (GLAAACC) two-part POW 1o Soutracaion Ihe
- . o P . California Water Assocation”
Doing Business With” webinar series. "
. ( N/VA

Lauren James was a panelist and , LV Ves
prOV|ded tlps to G LAAACC members TI:I?‘CEI.HOFHIB WatarAssoz‘:iau{?n (CWA}. is a trade orga'nlza’!ion mafle up of all the regulal’ed water
on how to do business with Suburban. W San o Ve, Calfria Wt Sane. G St Ver St et - wh

share informgtien during the three scheduled sessions to engage diverse suppliers for future growth.

I\ s -
June 8 u‘Elach Seismn: 10:00 am. - 11:30 am. Via Zoom
Suburban partnered with GLAAAC earons oo
. X ednesday ednesday
and CWA to host a session on how to June 8, 2022 oy 13202
register with CWA and get certified. 7 S Roosengwin  WORE Meetthe
i .alifornia Water California Water
‘ i Associalion and Association Buyers
Getting Certified
July 13
Suburban partnered with GLAAAC > . Sponsored oy
. % = amazon = sy ""‘/{ \poome @ cuase OWA

and CWA to host a session that : s

monoa o B, s secuses FMiobile o unsonsa -

involved meeting with the CWA
buyers. Belinda Robles (Procurement
Specialist, Engineering) joined the call
on behalf of Suburban’s buyers.
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CALIFORNIA WATER ASSOCIATION

Suburban

Water Systems

CWA partnered with GUIDED
Guided Business Plan BUSINESS PLAN'
to expand our R.I.S.E —

CWA R.I.S.E. Statement
Review Sessions

workshop series for
African American businesses.

In 2022, the Utility Supplier Diversity
Program piloted a new approach

to reach a broad audience on an
ongoing basis. They sponsored GUIDED
Capabilities Statement Review Sessions
to help vendors create the document
that procurement buyers generally
request.

It is essential to have the best version

In early 2022, we were excited to continue a of a Capabilities Statement available

new format that resulted in contracts won! to capture the attention of prospective

Instead of hosting a 3-hour session, we buyers. Hosted on Thursdays, these

had a 3-part series where vendors learned free Review Sessions are a chance for

about opportunities in the water industry; businesses to learn about procurement

drafted a 60-sec Intro Script; and then in the water industry.

showcased their recorded 60-Sec Intro

Video to prospective buyers. Suburban’s Cuided Business Plan, the host of

Nathan Au, a project engineer attended. these sessions, reached out to Black
Chambers of Commerce throughout

It was phenomenal rn the state who represent thousands

to see the growth T of business owners to introduce the

of the vendors in Sl <o oo program. CWA RISE will promote

industry opportunities each week as it
continues into 2023.

such a short time
period.
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911 INTERNAL AND EXTERNAL ACTIVITIES

INTERNAL ACTIVITIES

¢ Mid-manager meetings ¢ Monthly Supplier Diversity Champion
email showcasing our YTD spend in
each category alongside our goals and

¢ Executive staff meetings : :
employee champion spotlights

¢ District and departmental

meetings

¢ Company internal newsletter and
weekly announcements
Luncheon Celebration

Quarterly luncheons

Information included in these forums:

The purpose of the Supplier Diversity
program and how we accomplish our goals

Award of contracts to new or existing
diverse firms

Introduction of new diverse firms to
operations personnel

Review of bidding opportunities and
discussion of outcomes of bidding
opportunities

Updates on YTD spend and
measurements of success
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911 INTERNAL AND EXTERNAL ACTIVITIES

Efforts to involve diverse businesses
in bid opportunities include:

¢ Software and technology services
¢ Employee Engagement Training

¢ Pump & Motor Installations (wells and
boosters)

¢ SCADA instrumentation and hardware
(equipment & services)

¢ Meter Replacements
¢ Engineering Design Services (civil, mech,
elec, arch, struct, geotech, water quality

and treatment)

¢ Construction Management Services
(inspection, project management)

¢ Electrical (instrumentation, conduits and
wiring, switchgear and MCC)

¢ Sitework (chainlink fencing, wrought iron
fencing, CMU block walls)

¢ AC and Concrete surface restoration
¢ Landscaping, Well Drilling, Demolition

¢ Pipeline and appurtenances including valves,
blow offs, services, fire hydrants

¢ Steel tank construction (welding and
painting)

¢ Steel tank retrofits (welding and painting)

¢ Earthwork and grading
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Suburban
Water Systems

*Suburban is still actively
searching for qualified
vendors in these categories




Clint Camac is President of

the Leadership Development
Network (LDN), a Sacramento-
based, 26-year company that
delivers leadership development
training for a variety of both
public and private organizations.

LDN bases all of its leadership
training in the areas of character
and connection, and specializes
in developing values-based
leaders who do the right thing,
treat others with respect, and
pursue excellence in all they do.

To date, LDN has helped develop
more than 20,000 values-

based leaders in more than 150
organizations across the nation.
Clint is also a retired, disabled
veteran who served 27 years in
the U.S. Air Force.

Suburban
Water Systems
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Leadership Development
Network (LDN)

Executive Leadership Training

“Through Leadership Development’s Network
training, Suburban managers and leaders learn
how to create a vision for their team and how to
inspire others to achieve it. They also learn how to
delegate tasks, build trust, and handle conflict.”

Lanren James, Pirector, Communication

Managers and leaders are taught that a good leader should
motivate, inspire and help develop those who report to
them while also ensuring the team’s goals align with the
organization's larger goals.

The skills training program offers Suburban managers and
leaders multiple benefits. The training encourages our
managers and leaders to:

Find new, innovative ways of developing
and managing people

Challenge themselves and identify who
they want to be as a leader

Tackle the broader societal issues they face and how
leaders contribute to that to develop the emotional
intelligence to handle different situations



911 DIVERSITY SUPPLIER SPOTLIGHT AND SUCCESS STORY

Alison Loukeh is the
founder of Alison Loukeh
& Associates, an Inland
Empire based company
that focuses on water
efficiency programs

and projects, landscape
classes, education, writing,
legislation, grants, and
communications.

Alison Loukeh founded the
company with the goal of
assisting residents to reduce
their water use and improve
their own lives.

Having worked with multiple
agencies, districts, cities, and
educational institutions, this
broad knowledge enables
her company to respond
quickly and intelligently

to the challenges water
purveyors face as the
population increases,
regulations tighten, and
droughts reoccur.

Suburban
Water Systems
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Alison Loukey & Associates

Alison Loukeh

Water industry expert

“Nothing is more powerful than taking a relatively
complex subject like water and explaining it

in a way that is easy to understand. Residents
want to be more water efficient and a little basic
knowledge coupled with encouragement will help
them succeed.”

Lauren James, Pirector, Communication

A severe drought was declared in 2022 by Governor
Newsom. All water agencies were required to go

to Stage 2 while educating their customers on the
drought conditions and mandates to save 20%.

Alison Loukeh and Associates were crucial to
Suburban’s conservation efforts and outreach
success. Alison provided in-person and virtual
drought and landscape workshops, met with HOAs,
and provided educational material.

Alison’s insight, approach, and expertise resonated
well with our community and customers. Suburban is
grateful to have her expertise as we work to meet the
Governor’s conservation goal.



WATER CONSERVATION

St Suburban
Water Systems

WBE vendor, Alison Loukeh
and Associates, presented
our Drought Response and
Landscape Workshops.

Suburban has collaborated

with Allison Loukeh with Alison
Loukeh and Associates along with
Carmina Bautisa-Ortiz with ACP
Publications to inform consumers
on the need to conserve water.

We provided forums to hear
how water restrictions may have
impacted consumers and our
vendors..directly or indirectly.
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La Mirada Landscape

Workshop

Hacienda Heights
Improvement Association Hoa




SECTION 9.1.2
SUPPLIER DIVERSITY RESULTS BY ETHNICITY

Annual Results By Ethnicity

Ethnicity Direct $' Sub $2 Total $ Percent %
Asian-Pacific 10,700 - 10,700 0.03%
African-American 352,228 - 352,228 0.99%
Minority . .
Vi Hispanic 12,612,768 5,436 12,618,203 35.40%
ale
Native American - - - 0.00%
Total $12,975,696 $5,436 $12,981,132 36.41%
Asian-Pacific 6,585 - 6,585 0.02%
African-American 36,878 - 36,878 0.10%
Minority i .
Hispanic 3,278,608 - 3,278,608 9.20%
Female
Native American - - - 0.00%
Total $3,322,071 - $3,322,071 9.32%
MBE 16,297,767 5,436 16,303,202 45.73%
WBE 3,647,253 - 3,647,253 10.23%
LGBTBE 3,934,962 - 3,934,962 11.04%
DVBE 216,207 - 216,207 0.61%
Persons with Disabilities
Business Enterprise - - - 0.00%
(DBE)
Other 8A* - - - 0.00%
Total Supplier
o $24,096,189 $5,436 $24,101,624 67.61%
Diversity Spend
Net Procurement** $35,648,853

Note: *8(a) - Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small
Business Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or
the U.S. Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).

**Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.

1 Direct - Means Direct Procurement: when a utility directly procures from a supplier.
2 Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a utility, procures from
a subcontractor to fulfil its contractual obligation(s). % - Percentage of Net Procurement.
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SECTION 9.1.2 SUPPLIER DIVERSITY DIRECT PROCUREMENT
RESULTS BY PRODUCT AND SERVICE CATEGORIES

A al Re Bv Prod ANnd Se Dire
ETHNICITY Products$ | % Services $ % TOTAL $ %
Asian-Pacific Direct! - 0.00% 10,700 0.04% 10,700 0.03%
African-American Direct 16,396 7.81% 335,832 1.41% 352,228 0.99%
Minority Male Hispanic Direct 185,054 88.18% 12,427,713 52.03% 12,612,768 35.38%
Native American Direct - 0.00% - 0.00% - 0.00%
Total Direct $201,451 95.99% $12,774,245 53.48% $12,975,696 36.40%
Asian-Pacific Direct 2,585 1.23% 4,000 0.02% 6,585 0.02%
African American Direct - 0.00% 36,878 0.15% 36,878 0.10%
Minority Female Hispanic Direct - 0.00% 3,278,608 13.73% 3,278,608 9.20%
Native American Direct - 0.00% - 0.00% - 0.00%
Total Direct $2,585 1.23% $3,319,486 13.90% $3,322,071 9.32%
Total MBE Direct 204,036 97.22% 16,093,731 67.38% 16,297,767 45.72%
WBE Direct 5,830 2.78% 3,641,424 15.24% 3,647,253 10.23%
LGBTBE Direct - 0.00% 3,934,962 16.47% 3,934,962 1.04%
DVBE Direct - 0.00% 216,207 0.91% 216,207 0.61%
Persons with
Disabilities Direct -] 000% -1 0.00% -1 0.00%
Other 8(a)* Direct - 0.00% -1 0.00% - 0.00%
g‘;t:rL j“pp“er Diversity Direct $209,866 | 100.00% |  $23,886323 | 100.00% |  $24,096189 |  67.59%
NOTE: * 8(a) - Businesses owned and controlled by persons found to be disadvantaged
Net Product $209 866 by the U.S. Small Business Administration pursuant to Section 8(a) of the Small
Procurement ' Business Act, as amended (15 U.S.C. 637 (a)) or the U.S. Secretary of Commerce,
Net S i pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).
et Service
p t $23,886,323 ** Net Procurement incudes purchase orders, non-purchase orders, and credit card
rocuremen dollars.
Net Procurement** $35,648,853 'Direct - means Direct Procurement: when a utility directly procures from a supplier.
% - Percentage of Net Procurement.
Total Nurmber of MBE - Minority Business Enterprise
Diverse Suppliers that 44 WBE - Women Business Enterprise
Received Direct Spend
DVBE - Disabled Veteran Business Enterprise
LGBTE - Lesbian, Gay, Bisexual, Transgender Business Enterprise
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SECTION 9.1.2
SUPPLIER DIVERSITY SUBCONTRACTOR PROCUREMENT BY
PRODUCT AND SERVICE CATEGORIES

ETHNICITY Products $ | % Services $ | % TOTAL $
Asian-Pacific Sub'! - 0.00% - 0.00% - 0.00%
African-American Sub - 0.00% - 0.00% - 0.00%
Minority Male Hispanic Sub 5,436 | 100.00% - 0.00% 5,436 0.02%
Native American Sub - 0.00% - 0.00% - 0.00%
Total Sub $5,436 | 100.00% - 0.00% 5,436 0.02%
Asian-Pacific Sub - 0.00% - 0.00% - 0.00%
African American Sub - 0.00% - 0.00% - 0.00%
Minority Female Hispanic Sub - 0.00% - 0.00% - 0.00%
Native American Sub - 0.00% - 0.00% - 0.00%
Total Sub - 0.00% - 0.00% - 0.00%
Total MBE Sub $5,436 | 100.00% - 0.00% $5,436 0.02%
WBE Sub - 0.00% - 0.00% - 0.00%
LGBTBE Sub - 0.00% - 0.00% - 0.00%
DVBE Sub - 0.00% - 0.00% - 0.00%
E:::Ir;: i‘:sith Sub -| 0.00% - 0.00% - 0.00%
8(a)* Sub - 0.00% - 0.00% - 0.00%
TD?\t/:L::;g:;:rn g Sub $5,436 | 100.00% -| 0.00% $5436 | 0.02%
Procurement $5:436
Net Service
Procurement $o
Net Procurement** $35,648,853
*8(a) - Businesses owned and controlled by persons found to be MBE - Minority Business Enterprise

disadvantaged by the U.S. Small Business Administration pursuant to
Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a))
or the U.S. Secretary of Commmerce, pursuant to Section 5 of Executive
Order 11625 (GO 156 Section 1.3.13).

**Net Procurement incudes purchase orders, non-purchase orders,
and credit card dollars.

WBE - Women Business Enterprise
DVBE - Disabled Veteran Business Enterprise

LGBTE - Lesbian, Gay, Bisexual, Transgender

'Sub - means Subcontractor Procurement: when a prime contractor, Business Enterprise

in contract with a utility, procures from a subcontractor

% - Percentage of Net Procurement.
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SECTION 9.1.2
NUMBER OF DIVERSE SUPPLIERS AND REVENUE REPORTED TO THE SUPPLIER CLEARINGHOUSE

Number of Diverse Suppliers Data

Revenue Reported to the Supplier Clearinghouse Utility -Specific [Year Summary
Lesbian, Pemsons Lesbian, Persons
Minority | Women | _.08Y» | Disabled | =z Minority | Women | _.C8 ~ |Disabled | = p,
. . . Bisexual, Veteran . . . Bisexual, Veteran .
Number of Diverse | Business | Business T nd Busi Dis abilities 8lal Total Business | Business T der| Busi Disabilities 8(a)* Total
Suppliers Enterprise |[Enterprise ransgender) DUSINEss | g ciness (a) © Enterprise |Enterprise ransgender| BUSINESS | g ciness (a) ota
(MBE) (WBE) Business | Enterprise Enterprise (MBE) (WBE) Business |Enterprise Enterprise
Enterprise (DVEBE) (DBE Enterprise (DVBE) (DBE)
(LGBTBE) (LGBT BE)
Under $1 million 13 1 1 15 28 7 5 40
Under 5 million 9 4 1 14 1 1 1 3
Under $10 million 1 2 3 1 1
Above $10 million 7 1 1 1 10 0
Mo revenue designation 2 2 0
Total | 30 8 1 5 44 30 8 1 5 44
Revenue and Payment Data
Revenue Reported to the SupplierClearinghous e (figures in millions of dollars) Utility -Specific [Year Summarny ( (fiqures in millions of dollars
Lesbian, Pemsons Lesbian, Persons
oty | Women | SO% | Rabid | " iy | women | SO | Dabld | "
Revenue of Diverse | Business | Business sexual, . Dis abilities e Business | Business Isexual, . Disabilities o
. . .~ |Transgender| Business . 8(a) Total . .~ |Transgender| Business . B(a) Tofal
Suppliers Enterprise |Enterprise ; . Business Enterprise |Enterprise ; . Business
(MBE) | (wBEg) | Business \Enterprise | . . o (MBE) | (wBg) | Business |Enterprise| . . e
Enterprise (DVEBE) (DBE) Enterprise (DVBE) (DBE)
(LGBTBE} (LGBTBE)
Under 51 million $3.36 $0.01 $0.10 $347 $0.88 $0.01 $0.04 $0.92
Under §5 million $8.76 $11.61 $3.00 $2337 36.62 $3.09 34 $0.02 $13.63
Under $10 million $14.30 51301 52731 36.10 $0.06 3616
Above 510 million $279.30 | 31667 §15 $47.20 $35817 | %327 $0.00 $0.15 $342
Mo revenue designation $0.00 30.01 30.01
Total | §305.72 $41.30 §15 503 $41232 | $16.30 $3.64 $4 $0.22 $24.10

*8(a) - Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business Administration pursuant to Section 8(a) of the Small Business Act,
as amended (15 U.S.C. 637 (a)) or the U.S. Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).
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SECTION 9.1.2 SUPPLIER DIVERSITY RESULTS BY STANDARD
INDUSTRIAL CLASSIFICATION (SIC) CODES

Disabled Persons with
Mino rity Weomen Veteran Disabilities
Business  Business Business Business Business

American AsianPacific American ___H ispanic American Native Ame Entemrise Enerprise EnEmprise  Enterprise i

SIC Code Male Female Male Female Male Female Male ale [WBE} (LGETEE) _ [DVBE]} (DBE} Spend Procurement
s - - B - D1EIL - - - 291,814 - - - - - 291818 751814

2 % T00% T00% 0% T00% Z31% 0% T.00% 0.00% 1.79% 0.00% 000% 000% T00% 000% TZ1% T21%
P B B B - I OE5aEd - - - | 955388 | SDagner [ SRR ml TE1.508 - - | epmEe |  epw.Ee
0.00% T.00% 0.00% T.00% TE 5% 0.00% T.00% O00%[  5E.63% E3E1% 100.00% T0.36% 000% T00% E957% E527%

- - - - 11,75 - - - 11,756 - - - - - 11,7568 11,7568

il T00% T00% 0.00% T00% 0.05% T00% T00% 0.00% 0.07% 0.00% 000% T00% T00% T00% 005% 005%
p— - - B - B TIITET - ~ | TZZIET B B - - - TEET TEET
0.00% 0.00% 0.00% 0.00% 0.00% Z203% 0.00% 0.00% 443% 0.00% 000% 000% 000% 000% 2.00% 300%

- - - - TA84.746 [ - - - 484,746 - - - - - 484,748 7484, 746

T T0% T00% T00% T00% T177% TO0% T00% T.00% 5.11% T.00% 000% T00% T00% T00% E15% 6.16%
P 3 - - - - TEITT - - - TE,377 - - - - - BT TEIT
% 0.00% 0.00% 0.00% 0.00% 0.70% 0.00% 0.00% 0.00% 0.54% 0.00% 0.00% 0.00% 0.00% 000% 0.37% 037%

7 s - - - - 29244 - - - 89,244 - - - - - 29244 59,044
% T0% T00% 0% T00% TTi% TO0% T00% T.00% 0.55% T00% 000% T00% T00% 000% 037% 05T%

178 5 - - 2015 - 58311 - - - 60,326 - - - - - 60520 00520
% 0.00% 0.00% 0.57% 0.00% 0.4T% 0.00% 0.00% 0.00% 0.37T% 0.00% 000% 0.00% 0.00% 000% 025% 0%

J— s - - - - 336510 - - - 336,510 - - - - - 338,510 336,510
% 000% 0.00% 0.00% 000% g T00% T00% 0.00% Z206% 0.00% 000% 000% 000% 000% T40% T20%

- B B - 16398 - B - - - 16,396 B B - - - 16358 76,358
% 000% 0.00% 166% 000% 000% 000% 000% 0.00% 010% 0.00% 000% 000% 000% 000% 007% 007%

J— s - - - - - - - - - 25% - - - - 2882 2982
% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.05% 0.00% 0.00% 0.00% 000% 001% 001%

P s B - B - - 25651291 - - 2,551,291 - - - - - 2551291 2551.281
% 0.00% 0.00% 0.00% T.00% T.00% TT.E2% 0.00% 0.00% 165.65% 0.00% 000% 000% 000% T00% 10.55% 10 E5%

ez s - - - - - - - - - 2838 - - - - 2838 2,838
% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.05% 000% 0.00% 0.00% 000% 001% 001%

s112 s - - - - 53,199 - - - 53,199 - - - - - 53,199 53,199
% 000% 0.00% 0.00% 000% 0% T00% T00% 0.00% 0.33% 0.00% 000% 000% 000% 000% 035% 0%

- B B - B - - - - - - EEEE - - - - 523868 583,659
% 000% 0.00% 0.00% 000% 000% 000% 000% 0.00% 000% 16.00% 000% 000% 000% 000% 7 2%% &%

J— s - - - - 8.180 - - - 8,180 - - - - - 8.180 8180
% 0% T00% 000% T00% 0.00% T00% T.00% 0.00% 0.05% 0.00% 000% T00% T00% 000% 003% 003%

e s - - 21280 - - - - - 21,282 - - - - - 21262 31,262
% 0.00% 0.00% B.03% 0.00% 0.00% 0.00% 0.00% 0.00% 0.13% 0.00% 000% 0.00% 0.00% 000% 0.05% 0.05%

242 s - - - - - 5030 - - 5,030 - - - - - 5030 5,020
% 0.00% 0.00% 0.00% 0.00% 0.00% 0.15% 0.00% 0.00% 0.03% 0.00% 000% 000% 0.00% 000% 007% 0.02%

J— s - - 70280 - - - - - 70,280 - - - - - 70250 70,250
% 0.00% 0.00% 19.95% 0.00% 0.00% 0.00% 0.00% 0.00% 0.43% 0.00% 000% 0.00% 0.00% 000% 025% 05%

- s - - - 356TE - - - - 35 678 - - - - - 35678 35,678
% 0.00% 0.00% 0.00% 6 75% 0.00% 0.00% 0.00% 0.00% 0.23% 0.00% 0.00% 000% 0.00% 000% 0.15% 0.15%

251 S p - p - p - - - - - - T - - T4 284
% 000% T00% 000% T00% T.00% T00% T.00% 0.00% T00% 0.00% 000% 065% T00% T00% 0.10% 010%

. 5 - - - - - - - - - 4358 - - - - 4,358 4,358
% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.12% 0.00% 0.00% 0.00% 000% 0.02% 0.02%

. s B B - 1200 B - - - 1,200 B B - - - 1.200 1,200
% 0.00% 0.00% 0.00% 335% 0.00% 0.00% 0.00% 0.00% 0.01% 0.00% 000% 000% 0.00% 000% 0.00% 0.00%

e B 70,700 2000 - - - - - - 14,700 - - 4715 - - 9415 78,415
% 100.00% B0 74% 0.00% 000% 000% 000% 000% 0.00% 0.09% 0.00% 000% 7 18% 000% 000% 005% 0E®

711 s - - 242285 - 21590 - - - 463,825 - - 26,200 - - 500.125 500. 125
% 0% T00% 6E.79% T00% 170% T00% T.00% 0.00% Z85% 0.00% 000% EEE] T00% 000% Z08% Z0E%

P s - - - - 123878 - - - 123,675 - - - - - 122675 1B.675
% 0.00% 0.00% 0.00% 0.00% 0.8E% 0.00% 0.00% 0.00% 0.76% 0.00% 000% 0.00% 0.00% 000% 051% 0E1%

741 B - 2585 - - - - - - 2,585 - - - - - 2585 2.585
% T00% B T00% 000% T00% 000% T00% 0.00% 0.02% 0.00% T00% 000% T00% 000% T0T% 0%

araz s - - - - 290,967 - - - 230,367 3240 - - - - 288 207 254,207
% 0.00% 0.00% 0.00% 0.00% Z31% 0.00% 0.00% 0.00% 1.79% 0.09% 0.00% 0.00% 0.00% 000% 122% 122%

aram 5 - - - - - - - - - 600 - - - - €00 00
% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.02% 000% 0.00% 0.00% 000% 0.00% 000%

Total s 0,700 €585 352,228 | 36,678 | 12,612,768 | 3,278,608 | 1 — [ 1E257 767 | 3647953 | 3934962 | 215807 | — 1 — [ 24p9sz@89 34,095,889
% 0% 0% TH| %] G| =7 0% (] EE| = 8% %] | % 00% T00%

*8(a) - Businesses owned and controlled by $ = Direct and Sub Spend for the row SIC Code.
persons found to be disadvantaged by the
U.S. Small Business Administration pursuant
to Section 8(a) of the Small Business Act, as
amended (15 U.S.C. 637 (a)) or the U.S. Secretary Total Procurement = Total goods and/or services

of Com.merce, pursuant to Section.S of procurement spend with suppliers (non-diverse
Executive Order 11625 (GO 156 Section 1.3.13). and diverse suppliers) for the previous calendar

year in the row SIC Code.

% = Direct and Sub Spend Percentage of the row
SIC Code Total Procurement.

% - Percentage of row Total Procurement.
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SECTION 9.1.2 DESCRIPTION OF SUPPLIER DIVERSITY WITH

CA MAJORITY WORKFORCE

Suburban was proud to partner with 45 diverse vendors in 2022. All 45 vendors are from

California, employing individuals from the communities we serve.

SECTION 9.1.3 SUPPLIER DIVERSITY PROGRAM EXPENSE

Expense Category

Wages $ 64,333
Other Employment Expense $0
Reporting Expense $0
Training $8,763
Consulting $ 4148
Program Expense $ 9,837
Total Program Expenses $ 77,243

SECTION 9.1.4 PROGRESS IN MEETING OR EXCEEDING SET GOALS

Category ‘ 2022 ‘ 2021
Minority Male Business Enterprise 36.40% 29.64%
Minority Female Business Enterprise 9.32% 6.18%
Minority Business Enterprise (MBE) 45.72% 35.81%
Women Business Enterprise (WBE) 10.23% 4.25%
Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) 11.04% 13.90%
Disabled Veteran Business Enterprise (DVBE) 0.61% 1.27%
Persons with Disabilities Business Enterprise (DBE) 0.00% 0.00%

Total

SECTION 9.1.4 SUPPLIER DIVERSITY RESULTS COMPARED TO SET GOALS

Category ‘ 2022 Results ‘ 2021
Minority Men Business Enterprise 36.40% 29.64%
Minority Female Business Enterprise 9.32% 6.18%
Minority Business Enterprise (MBE) 45.72% 35.81%
Women Business Enterprise (WBE) 10.23% 4.25%
Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) 11.04% 13.90%
Disabled Veteran Business (DVBE) 0.61% 1.27%
Persons with Disabilities Business Enterprise (DBE) 0.00% 0.00%
TOTAL WMDVLGBTBE 67.59% 55.24%

% - PERCENTAGE OF NET PROCUREMENT
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SECTION 9.1.5 SUMMARY OF PRIME CONTRACTORS UTILIZATION

OF DIVERSE SUBCONTRACTORS

Subcontracting remains critical to the success of our Supplier Diversity program.
Each time we enter a Master Service Agreement (MSA) with a Prime we require them

to complete Suburban’s subcontracting form that aids our annual reporting. Suburban
remains committed to subcontracting.

*8(a) - Businesses owned and controlled by persons
found to be disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small
Business Act, as amended (15 U.S.C. 637 (a)) or the
U.S. Secretary of Commerce, pursuant to Section 5 of
Executive Order 11625 (GO 156 Section 1.3.13).

**Net Procurement incudes purchase orders, non-
purchase orders, and credit card dollars.

'Direct - means Direct Procurement: when a utility
directly procures from a supplier.

2Sub - means Subcontractor Procurement: when a
prime contractor, in contract with a utility, procures
from a subcontractor to fulfil its contractual
obligation(s).

% - Percentage of Net Procurement.
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q Summary
o Leslfnan, Gay, of Prime Disabled
Minority Women Bisexual, Total
o o . . Contractors | Veterans .
Minority Minority Business Business Transgender Utilization Business Other Supplier
Male Female Enterprise Enterprise Business . . 8(a)* Diversity
. of Diverse Enterprise
(MBE) (WBE) Enterprise Subcontrac- (DVBE) Spend
(LGBTBE)
tors
Direct' $ $12,975,696 $3,322,071 $16,297,767 $3,647,253 $3,934,962 $216,207 $0 $0 | $24,096,189
Subcontracting?® $ $0 $0 $5,436 $0 $0 $0 $0 $0 $5,436
Total $ $12,975,696 $3,322,071 $16,303,202 | $3,647,253 | $3,934,962 $216,207 $0 $0 $24,101,624
Direct' % 36.40% 9.32% 4573% 10.23% 11.04% 0.61% 0.00% | 0.0% 67.61%
Subcontracting? % 0.00% 0.00% 0.02% 0.00% 0.00% 0.00% 0.00% | 0.0% 0.00%
Total % 36.40% 9.32% 45.75% 10.23% 11.04% 0.61% 0.00% | 0.0% 67.61%
Net Procurement** $35,648,853




SECTION 9.1.6 SUPPLIER DIVERSITY COMPLAINTS RECEIVED

No Supplier Diversity complaints were received.

SECTION 9.1.7 RECRUITMENT EFFORTS IN UNDERUTILIZED AREAS

Recruitment efforts for WMDVLGBTBE firms remain part of Suburban’s ongoing business
strategy. Our effort to attract innovative suppliers who provide exceptional value, safety, quality
service, and pricing is part of our day-to-day procurement sourcing. We continue to recruit and
build capacity for new diverse firms successfully. Suburban carefully monitors the successes and
challenges of sourcing business opportunities with diverse firms.

We believe it is important to seek feedback about the need for vendors from both the internal
buyer and field operations representatives. Our field representatives serve as our eyes and ears;
their first-hand experience with the vendor renders feedback necessary to the relationship and
growth of our procurement processes and vendor opportunities.
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2025




2025 ANNUAL PLAN

SECTION 10.1. 1
SUPPLIER DIVERSITY SHORT-, MID- AND LONG-TERM GOALS

Short Term Mid Term Long Term

Category Results
Goals Goals Goals

Minority Business Enterprise (MBE ) 36.40% 10.00% 15.00% 20.00%
Women Business Enterprise (WBE) 9.32% 5.00% 10.00% 15.00%
Lesbian, Gay, Bisexual and Transgender Business

i 11.04% 5.00% 7.00% 10.00%
Enterprise (LGBTBE)
Disabled Veteran Business Enterprise (DVBE) 0.61% 1.50% 3.50% 5.00%
Persons with Disabilities (PDBE) 0.00% 0.20% 0.50% 0.50%
Total WMDVLGBTBE 67.59% 21.70% 36.00% 50.50%

In 2023, Suburban’s goal will continue to strive to exceed the
CPUC's stated goal of 21.5% spend with diverse businesses.

Drawing on our operational expertise and long-range planning, our strategic
approach identified below will help ensure the best possible inclusion of diverse
businesses in procuring our goods and services in the future.

2023 Strategic Program Goals
In 2023, Suburban will focus on carefully selected areas for maximum results:

Focused and intentional events with Specific focus on increasing

Primes and buyers (vendor showcases purchases from:
with buyers and matchmaking).

o Disabled Veteran Businesses
Partnerships with community-based
organizations (CBO), including meeting
with their members to reach a wider o American Indian Owned Businesses
audience of potential vendors.

o African American businesses

o Persons with Disabilities Businesses
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Subcontracting
Program

Subcontracting is an avenue for creating
opportunities for diverse businesses

that do not have the scale to serve as
the Prime. In 2023 we will focus on the
following critical areas of subcontracting:

Connect eligible diverse

| nteg ration of subcontractors to Prime contractors
. to partner on Suburban projects
Sourcing and

P|anning Track and monitor compliance
with contractual subcontracting

) ) ) requirements
Suburban will continue to provide

opportunities for diverse suppliers to

partner with us to meet our capital Continue to mandate Prime

expenditure and operational needs. supplier's completion of Suburban'’s
subcontracting form

Suburban remains committed to
including diverse vendors on each
bid opportunity to support our
supplier inclusion effort.

Enhanced Reporting

In 2023, Suburban is planning to
focus on finding opportunities to

increase our spend with DVBE,_W/ Suburban will continue to enhance
MBE, American Indian, and African our reporting capabilities to support
American service providers and our diverse spend tracking and sub-

work on sustaining our program'’s
successful model.

contractors utilization.

Accurate monthly reporting is critical
to tracking our overall success.

We track results and compare
performance to our goals. Reviewing
data from reporting reveals areas of
opportunity to support more team
discussion and problem-solving.
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SECTION 10.1.2 DESCRIPTION OF SUPPLIER DIVERSITY PLANNED
PROGRAM ACTIVITIES FOR THE NEXT CALENDAR YEAR

Suburban will continue to engage in the following internal and external activities
that have contributed to our program’s success:

31

Planned Internal
Activities

Review and analyze procurement
processes to ensure Supplier Diversity
is a part of the day-to-day culture.

Continued education through
communication with company
personnel, buyers, and stakeholders.

Suburban Prime Contractor
Luncheon: Networking event
promoting the importance of diverse
2nd tier spend.

Suburban 2023 Celebration
Luncheon: celebrate our 2022
Supplier Diversity program success,
recognize our Supplier Diversity
champions, and share our goals for
2023.

Internal presentations and meetings
with employees and managers.

Monthly email announcements
showcasing our Year to Date (YTD)
Supplier Diversity spend numbers,
champions, and success stories.

| Supplier Diversity Annual Report 2022

© 2023 Suburban Water Systems. All rights reserved.

Planned External
Activities

—- California

Water
-___ Association

WATER

PROGRAM

WATER ACUMEN TRAINING FOR ENTREPRENEURSHIP REFINEMENT

DIVERSE BUSINESS
ENTERPRISE CERTIFICATION

&

CWA W.A.T.E.R. Program

The W.AT.E.R Program is 4-part workshop
(one workshop per quarter), for a total of 22
hours of training focused on increasing the
vendors' chances of being viewed as a “safe
choice” to be a prime or subcontractor on
multi-million dollar utility projects.

Vendors are able to connect with the
7 participating water companies, including
Suburban Water Systems.

After completing the program, each
participant receives a certificate that
differentiates their company as having the
skills and knowledge to do business with
water companies.



SECTION 10.1.2

PLANNED INTERNAL / EXTERNAL ACTIVITIES

Planned External Activities

CWA Meet the Primes

(prime contractor event)

Prime Contractors present upcoming
subcontractor opportunities to potential
subcontractors.

Pipeline Into Procurement

The event connects each utility and its
Procurement departments with vendors in
the categories they are sourcing. Vendors
are hand selected by each member
agency based on member needs and

get a chance to introduce themselves

and do matchmaking with the interested
procurement buyers.

Communication campaigns in the
supplier community to raise awareness

of Suburban’s program to enlarge the
company’s footprint in the diverse supplier
community:

Participate in various outreach events and
meetings.

Collaborate with other utilities and CBOs
on the identification of suppliers.

Host outreach events and meetings.
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SECTION10.1.3

PLANS TO SEEK AND RECRUIT
WMDVLGBTBE SUPPLIERS

IN UNDERUTILIZED AREAS
(FINANCIAL, LEGAL, ETC))

Suburban will continue to identify
opportunities to source diverse firms
in underutilized areas. Suburban will
continue to build new relationships
with diverse suppliers through
communication and collaboration with
key stakeholders in the community.

Suburban will be intentional in

2023 when procuring suppliers in
underutilized areas. We plan to host a
buyer showcase focused on connecting
with diverse businesses to expand our
vendor pool.

We will utilize our CBO partnerships to
identify their members with offerings
that align with our buyers’ needs.

We will also identify registered vendors
on the CPUC Supplier Clearinghouse
to create a list for event promotion.
These two deliberate approaches will
garner increased vendor visibility and
relationships in underutilized areas.



2022 REPORT G.0.156 WMDVLGBTBE ANNUAL REPORT /ANNUAL PLANS

SECTION 10.1.4

PLANS FOR SEEKING OR
RECRUITING SUPPLIER DIVERSITY
SUPPLIERS FOR EXCLUDED
CATEGORIES

Suburban remains committed to including
diverse businesses in all bid opportunities.
There are some excluded categories where
this is not possible, including but not
limited to purchased water, government
payments, employee costs, waste removal,
and customer refunds.

Suburban will share our core values and
experience with our diversity success
when working with these businesses to
inspire their internal processes and 2nd
tier outreach and spend.

SECTION 10.1.5
PLANNED SUBCONTRACTING
OPPORTUNITIES

Suburban will continue to encourage

our prime suppliers to utilize diverse
suppliers as sub-contractors, sharing our
commitment to diversity and creating more
opportunities for diverse, small businesses.

Suburban will host a Prime contractor
luncheon focusing on the importance of
2nd tier contracting and submitting their
2nd tier report after job completion.
Suburban will also collaborate with

CWA and the Joint Utilities to host and
participate in Prime contractor events to
bring more visibility to subcontracting
opportunities.
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SECTION 10.1.6

PLANS FOR COMPLYING WITH
SUPPLIER DIVERSITY PROGRAM
GUIDELINES

Suburban remains committed to
Supplier Diversity.

Suburban’s program continues to evolve
and build on our strengths. Our three-
pronged strategic approach of planning,
subcontracting, and reporting will enable
Suburban to continue successfully
supporting the program.

Our leadership and management teams
are committed to the Program and
have created a culture that supports
Suburban’s robust Supplier Diversity
procurement processes.

Actively seeking the support of external
stakeholders will remain a key program
element. Suburban looks to procure the
best products and services at the best
possible cost. Suburban will continue
to look to diverse suppliers to meet our
business needs.

Lauren James

Director, Communications

Suburban
Water Systems

Phone: (626) 543-253]

E-mail: LJames@swwc.com
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