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Meaningful progress is achieved through intentional collaboration, inclusive practices, and expanded 
opportunities. At Golden State Water Company (“GSWC”) we recognize these as practices that have helped us 

to build a successful, results-driven procurement program that has been renowned for our inclusion. These principles were the focus of 
our program throughout 2025 as we were led by our theme of “Flowing Together: Advancing Inclusivity and Opportunity”. As we present 
our 2025 California Public Utilities Commission (“CPUC”) General Order 156 (“GO 156”) Supplier Diversity Annual Report and 2026 Plan, we 
rea�rm our commitment to advancing Supplier Diversity as a core component of our procurement strategy and our responsibility to the 
communities that we serve. 

Over the past year, GSWC continued to invest in the reliability and modernization of our water systems to meet the evolving needs of 
our customers. These e�orts extend beyond physical infrastructure and include our ongoing work to engage diverse suppliers, enhance 
procurement accessibilities, and align inclusive practices with our capital and operational programs. Through target outreach, supplier 
engagement, and capacity-building initiatives, we remain focused on expanding opportunity and driving measurable impact through our 
procurement practices. 

I’m very proud to report that in 2025 GSWC spent $61,907,817 with diverse businesses or 30.13% of our total procurement, exceeding the 
CPUC benchmark of 23%. While the composition of our annual spend can vary based on project scope and operational demands, our 
commitment to Supplier Diversity remains unwavering. We continue to prioritize strengthening our supplier network, increasing diverse 
supplier participation, and supporting economic growth across the communities we serve. Supplier Diversity is not simply a compliance 
requirement, it’s a strategic priority that helps drive innovation, resilience and shared success.  

As we move forward, GSWC remains focused on “Flowing Forward: Expanding Inclusive Opportunities” while strengthening 
partnerships, delivering measurable results, and supporting the long-term reliability of our water systems. Together we will continue 
building a more inclusive supply chain that re�ects our values and advances sustainable economic impact.

Robert J. Sprowls
President and CEO
Golden State Water Company

Message from the President
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Message from the Supplier Diversity Program Manager

Serving as the Supplier Diversity Program Manager at Golden State Water Company is both a professional honor 
and a personal passion. With more than 15 years experience advancing Supplier Diversity, I remain deeply committed to creating meaningful 
opportunities for underrepresented businesses while fostering an inclusive environment across our organization. My role centers on championing 
diversity, both internally and externally, and ensuring fair access to procurement opportunities remains a priority. 

Over the past several years, I have had the privilege of helping shape and grow GSWC’s Supplier Diversity Program. This journey has been both 
challenging and rewarding, marked by continuous learning, collaboration, and progress. Together with our leadership team, procurement partners, 
and community stakeholders, we have strengthened engagement, expanded outreach, and built relationships that support long-term supplier 
participation. 

2025 was a year of meaningful growth and re�ection. I had the honor of serving as Chair of the California Water Association’s Utilities Supplier 
Diversity Program Committee, where I helped facilitate collaboration among more than 25 Community-Based Organizations and advance 
shared initiatives such as Meet the Primes and our �agship training and capacity building program Water Acumen Training for Entrepreneurship 
Re�nement (W.A.T.E.R.) program. Professionally, these experiences reinforced the importance of building intentional partnerships that create 
access and opportunity. Personally, becoming a new father provided powerful perspective which deepened my commitment to this work and 
strengthened my resolve to help build a better future for the next generation. 

Our 2026 theme, Flow Forward: Expanding Inclusive Opportunity, rre�ects our commitment to moving ahead with purpose. It underscores 
our focus on deepening partnerships, strengthening supplier readiness, and aligning inclusive procurement practices with our operational and 
infrastructure investments. 

We remain dedicated to identifying barriers, creating pathways and implementing strategies that support diverse suppliers as they compete, grow, 
and succeed within our supply chain.”

Looking ahead, I am encouraged by the progress we have made and am energized by the work ahead. Supplier Diversity is more than a program, it 
is a responsibility we carry with intention and accountability. Together we will continue to �ow forward by strengthening participation and building 
a more inclusive future that re�ects the communities we proudly serve.

Michael Moss
Supplier Diversity Program Manager
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Introduction

At Golden State Water Company (“GSWC”), Supplier Diversity is a strategic priority that supports 
both our operational objectives and our commitment to the communities we serve. Through 

inclusive procurement practices, we work to expand access to contracting opportunities while 
fostering meaningful partnerships with diverse business communities. In 2025 we exceeded the 
CPUC’s overall goal of 23% diverse business enterprise utilization by attaining 30.13% utilization. 
Our 2026 theme, Flow Forward: Expanding Inclusive Opportunity, re�ects our continued focus on 
advancing participation, strengthening supplier engagement and driving measurable outcomes 
across our organization. 

This report represents GSWC’s 2025 CPUC GO 156 Supplier Diversity Annual Report and 2026 Annual 
Plan, outlining our ongoing e�orts to increase diverse supplier utilization and align our Supplier 
Diversity Program with infrastructure investments and business needs. While annual performance may 
vary based on project requirements and market conditions, GSWC remains committed to continuous 
improvement and sustained progress. We proudly support Women-, Minority-, Disabled Veteran-, 
Persons with Disabilities-, and Lesbian, Gay, Bisexual, and Transgender Business Enterprises. Through 
focused outreach and capacity-building initiatives, we continue to increase participation and expand 
inclusive opportunities.  
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Corporate Commitment to Supplier Diversity

Supplier Diversity is embedded in how we do business at Golden State Water Company. It is 
demonstrated through our commitment to inclusion, fair access and shared opportunities 
while supporting our mission to deliver high-quality, reliable and safe drinking water to the 

communities that we serve. Through intentionally inclusive procurement practices, we work hard 
to expand participation and create meaningful contracting opportunities for diverse businesses. 
GSWC is dedicated to maintaining fair procurement practices that encourage collaboration and 
builds long-term partnerships with historically underrepresented suppliers. Our Supplier Diversity 
Program promotes engagement across all business categories, including:

• Minority Business Enterprises (MBE)

• Women Business Enterprises (WBE)

• Disabled Veteran Business Enterprises (DVBE)

• Lesbian, Gay, Bisexual and Transgender Business Enterprises (LGBTBE)

• Persons with Disabilities Business Enterprises (PDBE)

By advancing diversity throughout our supply chain, we strengthen our operations while 
supporting economic development and helping diverse businesses grow and succeed within the 
communities we proudly serve.
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Golden State Water Company’s 2025 Annual 
Supplier Diversity Report

Golden State Water Company is pleased to present the highlights of our 2025 Supplier 

Diversity Program, along with narrative insights that demonstrate our continued 

commitment to inclusive procurement. This report outlines our performance under the 

California Public Utilities Commission’s General Order 156 and showcases the progress made in 

expanding participation among diverse business enterprises. 

Throughout the year, GSWC remained focused on strengthening supplier engagement while 

advancing access to contracting opportunities. While we navigated evolving business demands 

and operational challenges, our commitment to Supplier Diversity did not waver. We continue 

to prioritize inclusive practices that support diverse suppliers and promote long-term economic 

impact within the communities that we serve. 
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Golden State Water Company’s 2025 
At-A-Glance

30.13%2025 Diverse Business Utilization

$61,907,817Diverse Business Spend in 2025

25# of Community Organization Collaborations
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

2025 Highlights

Golden State Water Company’s Supplier Diversity Program continued to advance in 2025, re�ecting our ongoing commitment to expanding 
access to procurement opportunities and strengthening engagement with diverse businesses. Through participation in industry programs 
and collaboration with community-based organizations (“CBOs”) that support Supplier Diversity, we remained focused on creating meaningful 
opportunities within our operations and across the communities we serve.

Guided by our inclusive practices, GSWC worked to deepen supplier relationships, enhance outreach e�orts, and support diverse �rms as they 
navigate contracting opportunities. These activities reinforce our dedication to building a more inclusive supply chain and drive measurable 
impact through our Supplier Diversity Program thus, Flowing Forward: Expanding Inclusive Opportunities.

Internal Activities

Supplier Diversity is integrated throughout Golden State Water Company’s procurement processes and business operations. Led by the Supplier 
Diversity Manager and supported by leadership across departments, the program is intentionally aligned with the company’s strategic objectives 
and operational priorities. Regular collaboration with management ensures that diverse supplier participation is considered in sourcing decisions 
and capital planning discussions across the organization. 

GSWC actively evaluates opportunities to broaden its supplier base and strengthen engagement with diverse �rms in all areas of the business. 
By embedding inclusive procurement practices into planning and decision-making processes, Supplier Diversity remains a consistent and visible 
priority. To further promote awareness and engagement, Supplier Diversity training and educational sessions are made available to employees 
through initiatives such as the Brown Bag Lunch & Learn Program. These e�orts help reinforce accountability, increase understanding of program 
goals, and encourage enterprise-wide participation. Through these internal activities, GSWC continues to advance inclusive opportunity, support 
economic participation, and strengthen a supplier network that re�ects the diverse communities we serve.
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2025 Highlights

External Activities

American Indian Chamber of Commerce of California (AICCCAL)
GSWC has maintained a longstanding partnership with the American Indian Chamber of Commerce of California (“AICCCAL”). Our Supplier 
Diversity Manager continues to serve on AICCCAL’s Advisory Council, reinforcing GSWC’s active engagement and support of Indigenous business 
advancement. GSWC recognizes the important role Indigenous-owned businesses play in driving economic growth, cultural sustainability, and 
community development. In July 2025, GSWC participated in AICCCAL’s annual conference at the Agua Caliente Resort. Focused on the theme 
of “Celebrating 30 Years of Connecting Our Communities to Opportunity,” the three-day event did just that by providing valuable opportunities 
for us to connect with Indigenous entrepreneurs where we had the opportunity to strengthen strategic relationships, and advance dialogue 
around supplier inclusion. GSWC was honored to receive the 2025 Warrior Award at the Native American Heritage Luncheon at the Disneyland 
Hotel, recognizing our commitment to expanding economic opportunities for Indigenous-owned businesses. One thing that sets this event apart 
is that there is also a Jr. American Indian Chamber Youth Expo happening at the same time.  This event has been a truly ful�lling addition to the 
programming because it fosters an opportunity for the youth to identify mentors with whom they are encouraged to network with and build 
relationships that grow event after event and year after year. Many of the youth are future business owners and have opportunities to connect 
and envision themselves in roles that can bene�t themselves and the partner sponsor organizations. GSWC remains dedicated to supporting this 
organization which has been a strong voice for underrepresented Indigenous businesses in our community.

9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

2025 Highlights

External Activities

Council for Supplier Diversity 
GSWC co-sponsored the High Performance Series (“HPS”) program, a capacity-building and training program led by the Council for Supplier 
Diversity in collaboration with the University of San Diego School of Business. The Program is designed to equip diverse suppliers with practical 
tools, operational strategies, and business insights to strengthen performance, increase scalability, and improve readiness for engagement 
with large organizations. Through HPS, participating businesses gain exposure to best practices, process improvement and growth planning 
techniques. By successfully completing this program, �rms gain the ability to compete e�ectively and build long-term relationships. GSWC views 
this initiative as a critical component of supplier development, helping expand the pool of procurement-ready diverse �rms while strengthening 
the overall supplier pool. By investing in programs like HPS, GSWC reinforces our commitment to advancing inclusive participation, building 
supplier capacity and creating pathways to success. 

Meet the Primes
Strengthening relationships with Prime Supplier Partners remains a key component of Golden State Water Company’s Supplier Diversity 
Program. The California Water Association’s Meet the Primes event plays an important role in connecting diverse subcontractors with prime 
contractors and creating opportunities for meaningful collaboration. This event provides suppliers with direct access to procurement, prime 
contractors and upcoming contracting opportunities, fostering open dialogue and relationship building somewhat organically. In 2025, GSWC 
enhanced engagement by encouraging participation from executive leadership, c-suite representatives, and procurement teams. Breakout 
sessions allowed suppliers to pitch their capabilities directly to potential partners. 
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

2025 Highlights

External Activities

Southern California Minority Supplier Development Council (SCMSDC)
GSWC continues to support minority business development through our engagement with the National Minority Supplier Development Council 
(“NMSDC”) and its regional a�liate, the Southern California Minority Supplier Development Council (“SCMSDC”). SCMSDC plays a vital role in connecting 
MBEs with corporate partners throughout Southern California. On May 15, 2025, we supported SCMSDC’s Business Beyond Barriers (“B3”) Conference + 
Expo, held at the Pasadena Convention Center. We hosted a networking table and participated in matchmaking at this event which also provided a forum 
for strengthening relationships, fostering connections with suppliers and advancing inclusive procurement dialogue on panels. Through participation in 
events such as B3, GSWC continues to build meaningful partnerships with diverse suppliers.  

Water Acumen Training for Entrepreneurship Re�nement (W.A.T.E.R.)
The California Water Association’s Water Acumen Training for Entrepreneurship Re�nement (W.A.T.E.R.) Program is a specialized cohort-based initiative 
designed to prepare diverse businesses for success within the water utility industry. Tailored speci�cally to the unique operational and procurement 
environment of water utilities, the program delivers focused instruction on industry fundamentals such as procurement process, business best practices 
and sector-speci�c opportunities by reviewing rate cases. Participants receive intensive training, mentorship from partner water utilities and opportunities 
to connect with peers across the cohort. This program gives them technical knowledge that is essential for long-term growth. GSWC’s Supplier Diversity 
Manager once again served as Program Manager, helping ensure alignment with Supplier Diversity objectives. As a result, underutilized suppliers were 
introduced into GSWC’s vendor pool.
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

2025 Highlights

Community Involvement – Operation Gobble
In November 2025, Golden State Water Company hosted the 35th Annual Operation Gobble Program, a long-standing community initiative 
led by Ronald Moore, who has guided this program since its inception. Operation Gobble provides Thanksgiving meals to organizations in the 
communities that we serve. It supports families and individuals with limited resources in underserved communities. This year, the program made 
a signi�cant impact by ensuring that over 10,000 families received meals, reinforcing GSWC’s commitment to community service and support. 
Through strong partnerships with community-based organizations, elected o�cials, and local leaders, Operation Gobble continues to be a 
signi�cant part of GSWC’s social responsibility e�orts bringing families joy during the holiday season.
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

Diversity, Inclusion and Opportunity Policies and Activities
GSWC is committed to fostering an inclusive workplace that re�ects the diversity of the communities we serve and supports fair access to 
opportunities at our company. Our approach places emphasis on fair hiring practices and employee development in an e�ort to attract, retain and 
develop an inclusive workforce. As a subsidiary of American States Water Company (“ASW”), GSWC aligns with the company’s broader Diversity, 
Inclusion and Opportunity framework as outlined in ASW’s most recent Environmental, Social, and Governance (ESG) Report.  Presented below are 
excerpts from that report.  This framework continues to guide GSWC’s policies regarding the aforementioned �elds including the following:    

“We understand that strength comes from having a diverse employee population. We strive to hire from our local communities and have a 
workforce that is representative, at all job levels, of the communities we serve. This begins with the recruitment process.  

The company continues its e�orts in the recruitment, promotion, and retention of a quali�ed diverse, and engaged workforce to meet the 
growing human capital needs of our organization. We regularly promote employees from within. 

The company’s Employee Referral Program has proven successful with our e�orts to �nd candidates for hard to �ll positions. These include 
positions in Water Operations, Engineering, Customer Service, Water Quality, Information Technology, Meter Reading, and Construction. 

Due to the time, commitment, and teamwork of senior management and Human Capital Management, American States Utility Services, 
Inc. was awarded a prestigious membership into the Military Spouse Employment Partnership (MSEP). MSEP is a Department of Defense 
sponsored program that allows for the recognition of an elite group of companies who demonstrate a commitment to hire military spouses. 
We have also been nominated for and received several veteran friendly awards.”
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

Workforce Data as presented in ESG Report – ESG Data Summary Disclosures for 2022-2024*

*Please Note: The data presented represents American States Water Company and includes all of its subsidiaries including Bear Valley Electric Service, Inc., Golden State 
Water Company, and American States Utility Services (operates outside of California and not regulated by the CPUC).

JOB CATEGORIES

HISPANIC OR 
LATINO

NON-HISPANIC OR LATINO

OVERALL 
TOTALS

MALE FEMALE

Male Female White
Black or 
African 

American
Asian

Native 
Hawaiian 
or Pacific 
Islander

American 
Indian or 
Alaskan 
Native

Two or 
More 

Races
White

Black or 
African 

American
Asian

Native 
Hawaiian or 

Pacific 
Islander

American 
Indian or 
Alaskan 
Native

Two or 
More 

Races

Executive/Sr. Level 
Officials & Managers 0 1 7* 0 1 0 0 0 1 0 1 0 0 0 11*

First/Mid-Level 
Officials & Managers 22 5 70 6 19 1 3 1 20 2 13 1 0 0 163

Professionals 16 18 26 4 14 0 0 1 28 7 9 3 1 2 129

Technicians 14 8 19 3 7 0 0 1 9 1 3 0 0 2 67

Sales Workers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Administrative 
Support Workers 8 44 2 2 5 0 0 1 34 8 7 0 0 4 115

Craft Workers 96 1 105 14 6 3 5 14 0 1 0 0 0 1 246

Operatives 21 0 57 18 1 1 1 3 3 0 0 0 0 0 105

Laborers & Helpers 4 0 4 1 0 0 1 0 0 0 0 0 0 0 10

Service Workers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 181 77 291 48 53 5 10 21 95 19 33 4 1 9 847

Previous Report 
Total 175 72 273 46 47 5 11 22 91 19 33 4 0 7 805

* The EEO report lists 12 officers and 8 white males due to one officer duplicated for two legal entities under the company.

2024 EEO-1 WORKFORCE DEMOGRAPHIC DATA
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9.1.1 Description of Supplier Diversity Program Activities During 
the Previous Calendar Year

Board Diversity Data

Golden State Water Company’s board diversity is referenced in our parent company’s American States Water Company’s most recent ESG Report.    

“We continue to strive for diversity and inclusion across our company, including on our Board of Directors, which represents 
a mix of experience and expertise to help the company meet its long-term business goals. We also have a commitment to 
gender equality at all levels of our company. At the Board level, 44% of our Board members are women, including Anne 
Holloway as our Chair of the Board. Our company was recognized as “gender-balanced” by the 50/50 Women on Boards TM 
organization.”

Key Corporate Governance Metrics

• 8 of 9 board members are independent
• Women on the board, including the Chairman, represent 4 out of 8 independent directors, or 50%
• 3 of 8 independent directors are racially/ethnically diverse
• The roles of Chairman of the Board and CEO are separated
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During 2025, Golden State Water Company achieved a total diverse supplier utilization rate of 30.13% surpassing the California Public 
Utilities Commission’s General Order 156 benchmark of 23%. This outcome re�ects GSWC’s continued focus on integrating Supplier 
Diversity into procurement planning and sourcing activities across the organization. 
These results underscore our commitment to including participation among Minority Business Enterprises (MBEs), Women Business 
Enterprises (WBEs), Disabled Veteran Business Enterprises (DVBEs), Lesbian, Gay, Bisexual, and Transgender Business Enterprises (LGBTBEs) 
and Persons with Disabilities (PDBEs). Through intentional outreach and inclusive procurement practices, GSWC remains dedicated to 
expanding opportunity and strengthening diverse supplier engagement in alignment with our operational and infrastructure needs.

9.1.2 Supplier Diversity Annual Results by Category

Golden State Water Company 2025 GO 156 Section 9.1.2
Supplier Diversity Annual Results by Category

2025

Direct1 Spend $ Sub2 Spend $ Total $ %

Minority
Male

Asian Paci�c American $ 3,501,620 $ 0 $ 3,501,620 1.70%
African American $ 0 $ 45,540 $ 45,540 0.02%
Hispanic American $ 37,700,031 $ 4,000 $ 37,704,031 18.35%
Native American $ 1,915,192 $ 0 $ 1,915,192 0.93%
Total Minority Male $ 43,116,842 $ 49,540 $ 43,166,382 21.01%

Minority
Female

Asian Paci�c American $ 917,997 $ 0 $ 917,997 0.45%
African American $ 0 $ 0 $ 0 0%
Hispanic American $ 2,533 $ 0 $ 2,533 0%
Native American $ 0 $ 0 $ 0 0%
Total Minority Female $ 920,530 $ 0 $ 920,530 0.45%

Total Minority Business Enterprise (MBE) $ 44,037,372 $ 49,540 $ 44,086,912 21.46%
Women Business Enterprise (WBE) $ 14,690,381 $ 9,300 $ 14,699,681 7.16%
Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) $ 0 $ 0 $ 0 0%
Disabled Veteran Business Enterprise (DVBE) $ 2,721,224 $ 400,000 $ 3,121,224 1.52%
Persons with Disabilities Business Enterprise (PDBE) $ 0 $ 0 $ 0 0%
8(a)* $ 0 $ 0 $ 0 0%

Total Supplier Diversity Spend $ 61,448,977 $ 458,840 $ 61,907,817 30.13%

Net Procurement** $ 205,445,578
  

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

1 Direct – Direct Procurement
2 Sub – Subcontractor Procurement

% Percentage of Net Procurement
Line detail percentages may not sum to Total percentages due to rounding.
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9.1.2 Supplier Diversity Direct Procurement Results by Product 
and Service Categories

Golden State Water Company 2025 GO 156 Section 9.1.2
Supplier Diversity Direct Procurement Results by Product and Service Categories

2025

Product Service Total

$ % $ % Total $ %

Minority
Male

Asian Paci�c American Direct $ 467,778 0.23% $ 3,033,841 1.48% $ 3,501,620 1.70%

African American Direct $ 0 0% $ 0 0% $ 0 0%

Hispanic American Direct $ 0 0% $ 37,700,031 18.35% $ 37,700,031 18.35%

Native American Direct $ 0 0% $ 1,915,192 0.93% $ 1,915,192 0.93%

Total Minority Male Direct $ 467,778 0.23% $ 42,649,063 20.76% $ 43,116,842 20.99%

Minority
Female

Asian Paci�cAmerican Direct $ 31,350 0.02% $ 886,647 0.43% $ 917,997 0.45%

African American Direct $ 0 0% $ 0 0% $ 0 0%

Hispanic American Direct $ 0 0% $ 2,533 0% $ 2,533 0%

Native American Direct $ 0 0% $ 0 0% $ 0 0%

Total Minority Female Direct $ 31,350 0.02% $ 889,180 0.43% $ 920,530 0.45%

Total Minority Business Enterprise (MBE) Direct $ 499,128 0.25% $ 43,538,243 21.19% $ 44,037,372 21.44%

Women Business Enterprise (WBE) Direct $ 461,402 0.22% $ 14,228,978 6.93% $ 14,690,381 7.15%

Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) Direct $ 0 0% $ 0 0% $ 0 0%

Disabled Veteran Business Enterprise (DVBE) Direct $ 0 0% $ 2,721,224 1.32% $ 2,721,224 1.32%

Persons with Disabilities Business Enterprise (PDBE) Direct $ 0 0% $ 0 0% $ 0 0%

8(a)* Direct $ 0 0% $ 0 0% $ 0 0%

Total Supplier Diversity Spend Direct $ 960,531 0.47% $ 60,488,446 29.44% $ 61,448,977 29.91%

Net Product Procurement $ 24,577,903

Net Service Procurement $ 180,867,675

Net Procurement** $ 205,445,578

Total Number of Diverse Suppliers that Received Direct Spend 57

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.
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9.1.2 Supplier Diversity Subcontractor Procurement Results by 
Product and Service Categories

Golden State Water Company 2025 GO 156 Section 9.1.2
Supplier Diversity Subcontractor Procurement Results by Product and Service Categories

2025

Product Service Total

$ % $ % Total $ %

Minority
Male

Asian Paci�c American Sub $ 0 0% $ 0 0% $ 0 0%
African American Sub $ 0 0% $ 45,540 0.02% $ 45,540 0.02%
Hispanic American Sub $ 0 0% $ 4,000 0% $ 4,000 0%
Native American Sub $ 0 0% $ 0 0% $ 0 0%

Total Minority Male Sub $ 0 0% $ 49,540 0.02% $ 49,540 0.02%

Minority
Female

Asian Paci�c American Sub $ 0 0% $ 0 0% $ 0 0%
African American Sub $ 0 0% $ 0 0% $ 0 0%
Hispanic American Sub $ 0 0% $ 0 0% $ 0 0%
Native American Sub $ 0 0% $ 0 0% $ 0 0%

Total Minority Female Sub $ 0 0% $ 0 0% $ 0 0%

Total Minority Business Enterprise (MBE) Sub $ 0 0% $ 49,540 0.02% $ 49,540 0.02%

Women Business Enterprise (WBE) Sub $ 0 0% $ 9,300 0% $ 9,300 0%

Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) Sub $ 0 0% $ 0 0% $ 0 0%

Disabled Veteran Business Enterprise (DVBE) Sub $ 0 0% $ 400,000 0.19% $ 400,000 0.19%

Persons with Disabilities Business Enterprise (PDBE) Sub $ 0 0% $ 0 0% $ 0 0%

8(a)* Sub $ 0 0% $ 0 0% $ 0 0%

Total Supplier Diversity Spend Sub $ 0 0% $ 458,840 0.21% $ 458,840 0.22%

Net Product Procurement $ 24,577,903

Net Service Procurement $ 180,867,675

Net Procurement** $ 205,445,578

Total Number of Diverse Suppliers that Received Direct Spend 4

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.
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9.1.2 Supplier Diversity Results by Standard Industrial Classi�cation 
(SIC) Codes

Golden State Water Company 2025 GO 156 Sec 9.1.2
Supplier Diversity Results by Standard Industrial Classi�cation Codes

SERVICES Asian Paci�c American African American Hispanic American Native American Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise 
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise 
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise 

(PDBE)

8(a)*
Total 

Supplier 
Diversity

Spend 

Total 
Procurement

SIC Category
$/
%

Male Female Male Female Male Female Male Female

7 Agricultural Services
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0,00 $ 0 $ 143,449 $ 0 $ 0 $ 0 $ 0 $ 143,449 $ 199,699
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.07% 0% 0% 0% 0% 0.07%

8 Forestry Services
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 219,572
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

15 Bldg Construction – 
  General  Contractors & 
  Operative Builders

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 1,377,334

% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

16 Heavy Construction Other
  Than Building

$ $ 0 $ 0 $ 0 $ 0 $ 900,618 $ 0 $ 425,594 $ 0 $ 1,326,212 $ 569,165 $ 0 $ 400,000 $ 0 $ 0 $ 2,295,377 $ 3,264,673
% 0% 0% 0% 0% 0.44% 0% 0.21% 0% 0.65% 0.28% 0% 0.19% 0% 0% 1.12%

17 Special Trade Contractor
$ $ 88,497 $ 0 $ 0 $ 0 $ 19,323,376 $ 0 $ 0 $ 0 $ 19,411,874 $ 13,035,455 $ 0 $ 2,554,429 $ 0 $ 0 $ 35,001,758 $ 89,987,413
% 0.04% 0% 0% 0% 9.41% 0% 0% 0% 9.45% 6.34% 0% 1.24% 0% 0% 17.04%

20 Food & Kindred Products
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 70,298
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

25 Furniture & Fixtures
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 32,765
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

27 Printing & Publishing
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 33,526 $ 0 $ 0 $ 0 $ 0 $ 33,526 $ 89,782
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.02% 0% 0% 0% 0% 0.02%

28 Chemical & Allied 
  Products

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 45,712 $ 0 $ 0 $ 0 $ 0 $ 45,712 $ 1,183,653
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.02% 0% 0% 0% 0% 0.02%

29 Petroleum Re�ning &
  Related Industries

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

30 Rubber & Miscellaneous
  Plastics Products

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

33 Steel Pipe & Tubes
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

34 Fabricated Metal Goods
$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 269,039
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

35 Industrial Machinery &
  Computer Equipment

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 6,295,347
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

36 Electrical Boxes, 
  Enclosures & Fittings

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 45,869
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

37 Misc Retail & 
  Transporation Equipment

$ $ 0 $ 23,697 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 23,697 $ 0 $ 0 $ 0 $ 0 $ 0 $ 23,697 $ 761,253
% 0% 0.01% 0% 0% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0.01%

38 Measuring, Analyzing &
  Controlling Instruments:
  Photo, Medical & Optical

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 438,610 $ 0 $ 0 $ 0 $ 0 $ 438,610 $ 1,439,662

% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.21% 0% 0% 0% 0% 0.21%

39 Fasteners, Buttons, 
  Needles & Pins

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

42 Local Trucking 
  Without Storage

$ $ 0 $ 0 $ 45,540 $ 0 $ 0 $ 0 $ 0 $ 0 $ 45,540 $ 0 $ 0 $ 0 $ 0 $ 0 $ 45,540 $ 64,313
% 0% 0% 0.02% 0% 0% 0% 0% 0% 0.02% 0% 0% 0% 0% 0% 0.02%

47 Transportation Services
$ $ 0 $ 0 $ – $ 0 $ 0 $ 0 $ 0 $ 0 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

48 Communications
$ $ 0 $ 0 $ – $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 193,674
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.



Golden State Water Company Supplier Diversity Program   2025 Annual Report / 2026 Annual Plan19

9.1.2 Supplier Diversity Results by Standard Industrial Classi�cation 
(SIC) Codes

Golden State Water Company 2025 GO 156 Sec 9.1.2
Supplier Diversity Results by Standard Industrial Classi�cation Codes

SERVICES
Asian Paci�c 

American African American Hispanic American Native American Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise 
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise 
(DVBE)

Persons 
with 

Disabilities 
Business 

Enterprise 
(PDBE)

8(a)*
Total 

Supplier 
Diversity

Spend 

Total 
Procurement

SIC Category $/
%

Male Female Male Female Male Female Male Female

49 Electric Services & Other 
  Services Combined

$ $ 14,999 $ 0 $ 0 $ 0 $ 0.0 $ 0 $ 0 $ 0 $ 14,999 $ 0 $ 0 $ 0 $ 0 $ 0 $ 14,999 $ 165,512
% 0.01% 0% 0% 0% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0.01%

50 Wholesale Trade –
  Durable Goods

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 68,990,00 $ 0 $ 0 $ 0 $ 0 $ 68,990 $ 8,521,672
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.03% 0% 0% 0% 0% 0.03%

51 Wholesale Trade –
  Non-Durable Goods

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

55 Automotive Dealership & 
  Gasoline Service Stations

$ $ 457,778 $ 0 $ 0 $ 0 $ 0 $ 0 $ 313 $ 0 $ 468,092 $ 0 $ 0 $ 0 $ 0 $ 0 $ 468,092 $ 909,204
% 0.23% 0% 0% 0% 0% 0% 0% 0% 0.23% 0% 0% 0% 0% 0% 0.23%

58 Eating and Drinking Places $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

59 Miscellaneous Retail 
  Stores NEC

$ $ 0 $ 7,653 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 7,653 $ 0 $ 0 $ 0 $ 0 $ 0 $ 7,653 $ 11,849,903
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

62 Security & Commodity 
  Brokers, Dealers, Exchanges 
  & Services

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,807

% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

65 Real Estate $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 358,404
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

67 Holding & Other 
  Investment O�ces

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,000
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

72 Infrastructure Building & 
  Surfacing & Paving Services

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0.0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 122,070
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

73 Business Services NEC $ $ 2,914,105 $ 886,647 $ 0 $ 0 $ 15,992,008 $ 0 $ 0 $ 0 $ 19,792.760 $ 9,517 $ 0 $ 0 $ 0 $ 0 $ 19,802,277 $ 50,049,264
% 1.42% 0.43% 0% 0% 7.78% 0% 0% 0% 9.63% 0% 0% 0% 0% 0% 9.64%

75 Automotive Repair, 
  Services & Parking

$ $ 0 $ 0 $ 0 $ 0 $ 12,802 $ 0 $ 0 $ 0 $ 12,802 $ 0 $ 0 $ 0 $ 0 $ 0 $ 12,802 $ 50,690
% 0% 0% 0% 0% 0.01% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0.01%

76 Miscellaneous Repair Services $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 23,636
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

81 Legal Services $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 3,050,397
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

83 Social Services $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 35,500
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

86 Membership Organizations 
  NEC

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 17,788
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

87 Engineering & Management 
  Services

$ $ 16,240 $ 0 $ 0 $ 0 $ 1,475,227 $ 2,533 $ 1,489,284 $ 0 $ 2,983,284 $ 355,257 $ 0 $ 166,795 $ 0 $ 0 $ 3,505,335 $ 18,774,722
% 0.01% 0% 0% 0% 0.72% 0% 0.72% 0% 1.45% 0.17% 0% 0.08% 0% 0% 1.71%

89 Services NEC $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 5,748,268
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0.01%

91 Executive, Legislative & 
  General Gov’t Except Finance

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 170,239
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

94 Administration of Human 
  Resource Programs

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 97,156
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

95 Engineering Services NEC $ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

96 Regulation, Licensing, & 
  Inspection of Miscellaneous 
  Commercial Sectors

$ $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

TOTAL $ $ 3,501,620 $ 917,997 $ 45,540 $ 0 $ 37,704,031 $ 2,533 $ 1,915,192 $ 0 $ 44,086,912 $ 14,699,681 $ 0 $ 3,121,224 $ 0 $ 0 $ 61,907,817 $ 205,445,578
% 1.70% 0.45% 0.02% 0% 18.35% 0% 0.93% 0% 21.46% 7.16% 0% 1.521% 0% 0% 30.13% 100%

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.

Net Total Procurement $ 205,455,578
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9.1.2 Number of Diverse Suppliers and Revenue Reported to 
the Supplier Clearinghouse

Golden State Water Company 2025 GO 156 Sec. 9.1.2
Number of Diverse Suppliers and Revenue Reported to the Clearinghouse

Number of Diverse Suppliers Data
Revenue Reported to Supplier Clearinghouse Utility-Speci�c 2024 Summary

Number of 
Diverse 

Suppliers

Minority 
Business 

Enterprise 
(MBE)

Women Business 
Enterprise

(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled Vet-
eran Business 

Enterprise 
(DVBE)

Persons 
with 

Disabilities 
Business 

Enterprise 
(PDBE)

8(a)* Total

Minority 
Business 

Enterprise 
(MBE)

Women Busi-
ness Enterprise

(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veteran 
Business 

Enterprise 
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise 

(PDBE)

8(a)* Total

Under 
$1 Million 4 3 0 4 0 0 11 32 15 0 3 0 0 50

Under 
$5 Million 8 4 0 0 0 0 12 4 1 0 1 0 0 6

Under 
$10 Million 7 6 0 0 0 0 13 2 1 0 0 0 0 3

Above 
$10 Million 20 5 0 0 0 0 25 1 1 0 0 0 0 2

TOTAL 39 18 0 4 0 0 61 39 18 0 4 0 0 61

Revenue and Payment Data

Revenue Reported to Supplier Clearinghouse Utility-Speci�c 2024 Summary

Revenue 
of 

Diverse 
Suppliers

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled
Veteran 
Business 

Enterprise 
(DVBE)

Persons 
with 

Disabilities 
Business 

Enterprise 
(PDBE)

8(a)* Total

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veteran 
Business 

Enterprise 
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise 

(PDBE)

8(a)* Total

Under 
$1 Million $ 989,235 $ 490,149 $ 0 $ 3,121.224 $ 0 $ 0 $ 4,600,608 $ 6,197,609 $ 2,219,539 $ 0 $ 613,345 $ 0 $ 0 $ 9,030,493

Under 
$5 Million $ 1,137,946 $ 777,168 $ 0 $ 0 $ 0 $ 0 $ 1,915,114 $ 9,614,436 $ 1,143,923 $ 0 $ 2,507,879 $ 0 $ 0 $ 13,266,239

Under 
$10 Million $ 16,108,398 $ 6,113,246 $ 0 $ 0 $ 0 $ 0 $ 22,221,644 $ 15,610,490 $ 5,285,026 $ 0 $ 0 $ 0 $ 0 $ 20,895,516

Above 
$10 Million $ 25,851,333 $ 7,319,118 $ 0 $ 0 $ 0 $ 0 $ 33,170,451 $ 12,664,377 $ 6,051,192 $ 0 $ 0 $ 0 $ 0 $ 18,715,568

TOTAL $ 44,086,912 $ 14,699,681 $ 0 $ 639,166 $ 0 $ 0 $ 61,907,817 $ 44,086,912 $ 14,699,681 $ 0 $ 3,121,244 $ 0 $ 0 $ 61,907,817

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.
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In accordance with recent updates to General Order 156, GSWC implemented a structured data collection process to gather supplier 
workforce information from both diverse and non-diverse vendors for the reporting period of January 1, 2025 through December 31, 

2025. To support this e�ort, GSWC undertook the following steps:

1. Compiled a comprehensive list of all suppliers receiving payment during the reporting period, including both diverse and non-
diverse �rms.

2. Distributed workforce data requests to all suppliers via email, utilizing Google Form to standardize responses.
a. Not all suppliers had email addresses on �le.

3. Reviewed and validated submitted data to determine responsiveness and reliability. 
a. Follow-up outreach was conducted when clari�cation was required or when suppliers were non-responsive.
b. Certain responses were excluded due to incomplete or unreliable data.
c. Some suppliers indicated they do not track the requested workforce metrics, while others did not respond.

4. Applied the CPUC “Utilities Reporting Template and Guide 11-07-25” formulas to generate workforce statistics from validated 
responses.

Summary of Findings:

• Eighty-six (86) suppliers submitted workforce data.
• Twenty-one (21) responses were excluded due to data inconsistencies or lack of required tracking:

o Twelve (12) suppliers did not provide complete information.
o Three (3) suppliers indicated the data request did not apply to them. 
o Two (2) suppliers provided clearly inaccurate numbers which totaled more than 100%.
o Two (2) suppliers provided averages which are not accurate numbers and would skew the results.
o One (1) supplier stated that the information was con�dential.
o One (1) supplier response included only approximate numbers that were rounded.

• Sixty-�ve (65) responses were deemed valid and included in the analysis.
Based on the suppliers whose data was included:
• On average, 46.84% of employees are located in California, 38.88% identify as diverse.
• Based on aggregate raw totals, 25.58% of employees are located in California and 60.03% identify as diverse.

GSWC recognizes the challenges associated with supplier workforce data collection and remains committed to improving participation 
and data quality through continued outreach and education e�orts.

9.1.2 Description of Supplier Workforce
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• Other Employee Expenses: O�ce space, travel and non-wage costs

• Program Expenses: Printing, postage, supplies, outreach and other 
costs directly related to the program

• Reporting Expenses: Computer, accounting and other expenses in 
preparing report to CPUC

• Training Expenses: Costs related to training employees (internal) and 
suppliers (external)

• Consulting Expenses: Golden State Water’s portion of cost for the 
CPUC Supplier Clearinghouse

• Other Expenses: Golden State Water’s portion of expenses captured 
and distributed by CWA for Class A Companies Utilities Supplier 
Diversity Programs

9.1.3 Supplier Diversity Program Expenses

Golden State Water Company 2025 GO 156 Section 9.1.3

Supplier Diversity Program Expenses

Expense Category 2025

Wages $ 128,135

Other Employee Expenses $ 8,528

Program Expenses $ 6,012

Reporting Expenses $ 4,000

Training Expenses $ 0

Consultant Expenses $ 17,759

Other Expenses $ 17,651

TOTAL $ 182,085
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9.1.4 Supplier Diversity Results Compared to Set Goals

Golden State Water Company 2025 GO 156 Section 9.1.4

Supplier Diversity Results Compared to Set Goals

Category 2025 Results % 2025 Goals %

Minority Male Business Enterprise 21.01% 13.50%

Minority Female Business Enterprise 0.45% 1.50%

Minority Business Enterprise (MBE) 21.46% 15%

Women Business Enterprise (WBE) 7.16% 5%

Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) 0% 1.50%

Disabled Veteran Business Enterprise (DVBE) 1.52% 1.50%

Persons with Disabilities Business Enterprise (PDBE) 0.01% 0%

TOTAL 30.13% 23%

NOTE: % – Percentage of Net Procurement
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9.1.4 Supplier Diversity Results Compared to Set Goals

Golden State Water Company is pleased to report that in 2025, diverse supplier utilization reached 30.13%, exceeding the 
California Public Utilities Commission’s General Order 156 benchmark of 23%. GSWC also surpassed three of the four individual 

category benchmarks, achieving 21.46% with Minority Business Enterprises (MBEs), exceeding the 15% goal, 7.16% with Women 
Business Enterprises (WBEs), exceeding the 5% goal, and 1.52% with Disabled Veteran Business Enterprises (DVBEs), exceeding the 
1.5% goal. These outcomes re�ect intentional supplier engagement, strengthened partnerships, and continued collaboration with 
diverse business organizations. 

While GSWC exceeded the overall CPUC benchmark, 2025 utilization declined from the prior year’s performance of 35.38%. Year-
over-year �uctuations are in�uenced by project mix, contract timing and operational requirements. While we were poised to meet 
and/or exceed our performance from last year, we had some struggles with performance by diverse vendors who were awarded 
contracts and didn’t perform up to the standards that they had reached in previous years. Despite this variance, GSWC remains 
focused on continuous improvement and expanding diverse supplier participation across categories. 

Lesbian, Gay, Bisexual, and Transgender Business Enterprise (LGBTBE) utilization was not represented in our total spend in 2025. 
Although GSWC engaged �rms that may have quali�ed for LGBTBE certi�cation, these businesses were not certi�ed during the 
reporting period and elected not to pursue certi�cation despite encouragement. While certi�cation status is not a prerequisite 
for contracting, it impacts the company’s ability to accurately report utilization in this category. Additionally, several diverse �rms 
remain on GSWC’s pre-quali�ed bidder list and continue to pursue opportunities. While they have not yet been successful in their 
bids, they are representative of a long-term approach to supplier inclusion which is adding quali�ed diverse vendors to our pre-
approved vendor pool in an e�ort to net more successful opportunities when the bid matches the perfect candidate. 

To address underutilization and drive improved outcomes, GSWC continues to implement targeted strategies, including: 

• Expanding outreach with CBOs supporting underrepresented business categories. 

• Participating in supplier development initiatives to enhance readiness and competitiveness.

• Facilitating introductions between diverse suppliers and prime contractors, where appropriate, to encourage 
subcontracting opportunities. 

GSWC remains optimistic about future performance as these strategies are enacted. The company is actively exploring partnerships 
with LGBT business advocacy organizations and has added certi�ed LGBTBEs to our vendor pool, expanding visibility into �rms that 
may support future operational needs. 

As we �ow forward, GSWC remains committed to strengthening diverse supplier participation, expanding inclusive opportunities 
and aligning Supplier Diversity e�orts with business objectives and infrastructure investments. 



Golden State Water Company Supplier Diversity Program   2025 Annual Report / 2026 Annual Plan25

9.1.5 Description of Prime Contractors Utilization of 
Diverse Subcontractors

Golden State Water Company 2025 GO 156 Sec. 9.1.5
Summary of Prime Contractor Utilization of Diverse Subcontractors

Total Prime Constractor Utilization of Diverse Subcontractors

Minority 
Male

Minority 
Female

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise 
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise 
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise 

(PDBE)

8(a)*

Total 
Supplier 
Diversity

Spend

Direct $ $ 43,116,842 $ 920,530 $ 44,037,372 $ 14,690,381 $ 0 $ 2,721,224 $ 0 $ 0 $ 61,448,977

Sub $ $ 49,540 $ 0 $ 49,540 $ 9,300 $ 0 $ 400,000 $ 0 $ 0 $ 458,840

Total $ $ 43,166,382 $ 920,530 $ 44,086,912 $ 14,699,681 $ 0 $ 3,121,244 $ 0 $ 0 $ 61,907,817

Direct % 20.99% 0.45% 21.44% 7.15% 0% 1.32% 0% 0% 29.91%

Sub % 0.02% 0% 0.02% 0% 0% 0.19% 0% 0% 0.22%

Total % 21.01% 0.45% 21.46% 7.16% 0% 1.52% 0% 0% 30.13%

Net Procurement ** $ 205,445,578

In-State Total Prime Constractor Utilization of Diverse Subcontractors (California Domiciled)

Minority 
Male

Minority 
Female

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise 
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise 
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise 

(PDBE)

8(a)*

Total 
Supplier 
Diversity

Spend

In-State Direct $ $ 43,116,842 $ 92,530 $ 44,037,372 $ 14,644,573 $ 0 $ 2,721,224 $ 0 $ 0 $ 61,403,169

In-State Sub $ $ 49,540 $ 0 $ 0 $ 9,300 $ 0 $ 400,000 $ 0 $ 0 $ 458,840

Total $ $ 43,166,382 $ 920,530 $ 44,086,912 $ 14,653,873 $ 0 $ 3,121,224 $ 0 $ 0 $ 61,862,009

In-State Direct % 20.99% 0.45% 21.44% 7.13% 0% 1.32% 0% 0% 29.89%

In-State Sub % 0.02% 0% 0.01% 0% 0% 0.19% 0% 0% 0.22%

Total % 21.01% 0.45% 21.46% 7.1% 0% 1.52% 0% 0% 30.11%

Net Procurement ** $ 205,445,578

NOTES: * Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE. 
** Net Procurement includes purchase orders, non-purchase orders.

Direct – Direct Procurement
Sub – Subcontractor Procurement

% Percentage of Net Procurement

Line detail percentages may not sum to Total percentages due to rounding.
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9.1.5 Description of Prime Contractors Utilization of 
Diverse Subcontractors

Golden State Water Company holds our Prime Supplier Partners to high standards of performance, safety and value. In alignment 
with these expectations, primes are informed of GSWC’s Supplier Diversity Program and encouraged to support inclusive 

procurement practices throughout their subcontracting activities. Many of our Prime Supplier Partners share our commitment to 
Supplier Diversity and recognize the importance of expanding participation among diverse enterprises. 

In 2025, GSWC enhanced engagement with prime contractors through targeted initiatives designed to increase diverse subcontractor 
utilization. Working in collaboration with the California Water Association, GSWC connected prime contractors with a broad network of 
diverse suppliers early in the procurement process. These e�orts helped facilitate direct engagement between primes and diverse �rms, 
laying the groundwork for meaningful partnerships and long-term growth. 

GSWC continues to actively identify potential subcontractors, facilitate introductions where appropriate, and provide guidance to both 
prime contractors and diverse suppliers on navigating procurement opportunities. To further strengthen Tier-2 outcomes, the company 
has increased our focus on early tracking and reporting of subcontractor spend. This approach enables GSWC to assess utilization trends 
throughout the year, verify certi�cation status, help facilitate certi�cation where appropriate, forecast performance, and provide timely 
support to prime contractors, including assistance with identifying certi�ed diverse subcontractors and encouraging certi�cation when 
appropriate. 

Guided by our 2026 theme, Flow Forward: Expanding Inclusive Opportunity, GSWC remains committed to strengthening our supply 
chain by fostering inclusive partnerships, supporting innovation, and ensuring diverse businesses play a meaningful role in delivering 
the projects that sustain and strengthen the communities we serve. 
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9.1.5 Summary of Diverse Subcontractors Utilization

Golden State Water Company 2025 GO 156 Sec. 9.1.5
New Diverse Prime and Subcontractor Utilization

Category New Prime Contractors # New Subcontractors #

Minority Male Business Enterprise 5 2

Minority Female BusinessEnterprise 1 0

Total Minority Business Enterprise (MBE) 6 2

Women Business  Enterprise (WBE) 5 1

Lesbian, Gay, Bisexual, Transgender Business  Enterprise  
(LGBTBE)

0 0

Disabled Veterans Business Enterprise (DVBE) 0 1

Persons with Disabilities Business Enterprise (PDBE) 0 0

8(a)* 0 0

Total 11 3

NOTE: * 8(a) – Firms classi�ed as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business Administration 
pursuant to Section 8(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or the U.S. Secretary of Commerce, 
pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).

** Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.

Direct – Means Direct Procurement: when a utility directly procures from a supplier.
Sub – Means Subcontractor Procurement: when a prime contractor, in contract with a utility, procures from a subcontractor 
to fulfil its contractual obligation(s).
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Golden State Water Company remains committed to maintaining transparent, fair, and inclusive procurement practices. In 2025, 
GSWC did not receive any formal complaints related to the administration or execution of the Supplier Diversity Program.

9.1.6 List of Supplier Diversity Complaints Received and 
Current Status
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Golden State Water Company continues to take a proactive and intentional approach to increasing participation in categories where 
utilization remains below desired levels. In 2025 Lesbian, Gay, Bisexual and Transgender Business Enterprise (LGBTBE) �rms were not 
represented in the overall total spend. While GSWC conducted business with �rms that may have quali�ed for LGBTBE certi�cation, 
those �rms were not certi�ed during the reporting period and chose not to pursue certi�cation. Although certi�cation is not required 
for contracting with GSWC, it directly impacts the company’s ability to report utilization under CPUC guidelines. In addition, several 
diverse �rms representing underutilized categories remain on GSWC’s pre-quali�ed bidder lists and continue pursuing contracting 
opportunities. While these �rms were not successful in 2025, their inclusion in the bidding process re�ects GSWC’s long-term strategy 
of expanding access, strengthening supplier readiness, and aligning opportunities with operational needs. 

To improve participation and drive measurable progress in low-utilization categories, GSWC has implemented targeted recruitment 
and development strategies, including:

• Expanding outreach e�orts with community-based organizations that represent underrepresented business categories. 

• Participating in supplier development and mentorship initiatives designed to enhance competitive readiness and capacity. 

• Facilitating introductions between diverse suppliers and prime contractors to promote subcontracting opportunities and Tier-2 
engagement.

• Encouraging certi�cation awareness among �rms that may qualify under eligible categories to ensure accurate reporting of 
diverse utilization. 

GSWC is actively exploring additional partnerships with LGBT business advocacy organizations to strengthen engagement within this 
category. Additionally, certi�ed LGBTBEs were added to the company’s vendor pool, increasing visibility into �rms that may align with 
future contracting needs.

These e�orts re�ect a deliberate, multi-year, long-term approach to expanding inclusive opportunities. As we Flow Forward, GSWC 
remains committed to strengthening participation across all diverse business categories, aligning Supplier Diversity initiatives with 
infrastructure investments, and advancing opportunities to procurement throughout our service territories. 

9.1.7 Description of E�orts to Recruit Diverse Suppliers in Low 
Utilization Categories
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Golden State Water Company remains committed to advancing a diverse and inclusive supply chain that supports operational 
excellence while expanding economic opportunity. Our Supplier Diversity Program is designed to promote fair access to 
procurement opportunities for all suppliers, including Women-, Minority-, Disabled Veteran-, Lesbian, Gay Bisexual, Transgender-, 
and Persons with Disabilities-owned businesses. 

To support continuous improvement and measurable progress, GSWC has established short-, mid-, and long-term objectives that 
strengthen internal alignment, expand supplier engagement, and enhance program e�ectiveness.

• Short-Term Goals
– Strengthen collaboration between the Supplier Diversity Manager, Procurement, and department stakeholders to 

proactively identify sourcing opportunities for diverse suppliers.
– Evaluate utilization trends and implement targeted strategies to increase participation among underrepresented 

business categories.
– Expand engagement with Community-Based Organizations (CBOs) through leadership outreach, member engagement, 

program support, and co-hosted events.
– Deliver Supplier Diversity education sessions for internal teams and external suppliers to increase program awareness, 

understanding, and participation.

• Mid-Term Goals
– Enhance communication with all vendors to improve awareness of GSWC’s Supplier Diversity Program and available 

contracting opportunities.
– Establish pipelines with CBOs to identify businesses aligned with specialized emerging, and industry-speci�c needs, 

including innovative or hard-to-source services.
– Partner with Finance and Procurement to strengthen data collection and reporting processes that support informed 

sourcing decisions and performance tracking.

• Long-Term Goals
– Collaborate with diverse suppliers to identify barriers within the procurement process and implement solutions 
    that promote accessibility and e�ciency.
– Develop sustainable sourcing strategies and supplier development resources to consistently identify, cultivate, 
    and integrate underutilized business categories into GSWC’s procurement activities.

10.1.1 Supplier Diversity Short-, Mid-, and Long-Term 
Procurement Goals
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10.1.1 Supplier Diversity Short-, Mid-, and Long-Term 
Procurement Goals

Golden State Water Company 2025 GO 156 Section 10.1.1
Supplier Diversity Short-, Mid-, and Long-Term Goals Procurement Goals

Short-Term 2026 Mid-Term 2027 Long-Term 2028

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise

(PDBE)

Total
Supplier
Diversity

Goal

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE) 

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Person with 
Disabilities 

Business 
Enterprise

(DVBE)

Total 
Supplier
Diversity

Goal

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Person with 
Disabilities 

Business 
Enterprise

(DVBE)

Total 
Supplier
Diversity 

Goal
 Products

Auto Dealership & Gasoline Service Stations 023% 0% 0% 0% 0% 0.23% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Business Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Chemical & Allied Products 0% 0.02% 0% 0% 0% 0.02% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Communications 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Engineering & Management Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Forestry Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Health & Allied Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Industrial Machinery & Computer Equipment 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Legal Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Membership Organizations NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Misc Retail & Transportation Equipment 0.01% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Miscellaneous Retail Stores NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Miscellaneous Repair Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Printing & Publishing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Real Estate 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Special Trade Contractor 0% 0.17% 0% 0% 0% 0.17% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Wholesale Trade – Durable Goods 0% 0.03% 0% 0% 0% 0.03% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Agricultural Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Electrical Boxes, Enclosures & Fittings 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Engineering Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Local Trucking Without Storage 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Electric Services & Other Services Combined 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Heavy Construction Other Than Building 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Building Construction General Contractors & 
Other Operative Builders 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Fabricated Metal Goods 0% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Petroleum Re�ning & Related Industries 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Holding & Other Investment O�ces 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Rubber & Miscellaneous Plastics Products 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Food & Kindred Products 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Security & Commodity Brokers, Dealers, 
Exchanges & Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Steel Pipe & Tubes 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Measuring, Analyzing & Controlling 
Instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Automotive Repair, Services & Parking 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Furniture & Fixtures 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Wholesale Trade Non-Durable Goods 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Subtotal 0.24% 0.22% 0% 0% 0% 0.47% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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10.1.1 Supplier Diversity Short-, Mid-, and Long-Term 
Procurement Goals

Golden State Water Company 2025 GO 156 Section 10.1.1
Supplier Diversity Short-, Mid-, and Long-Term Goals Procurement Goals

Short-Term 2026 Mid-Term 2027 Long-Term 2028

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business Enter-
prise (LGBTBE)

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Persons with 
Disabilities 

Business 
Enterprise

(PDBE)

Total
Supplier
Diversity

Goal

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE) 

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Person with 
Disabilities 

Business 
Enterprise

(DVBE)

Total 
Supplier
Diversity

Goal

Minority 
Business 

Enterprise 
(MBE)

Women 
Business 

Enterprise
(WBE)

Lesbian, Gay, 
Bisexual, 

Transgender 
Business 

Enterprise 
(LGBTBE)

Disabled 
Veterans 
Business 

Enterprise
(DVBE)

Person with 
Disabilities 

Business 
Enterprise

(DVBE)

Total 
Supplier
Diversity 

Goal
 Services

Auto Dealership & Gasoline Service Stations 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Business Services NEC 9.63% 0% 0% 0% 0% 9.64% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Chemical & Allied Products 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Communications 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Engineering & Management Services 1.45% 0.17% 0% 0% 0.08% 1.71% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Forestry Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Health & Allied Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Industrial Machinery & Computer Equipment 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Legal Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Membership Organizations NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Misc Retail & Transportation Equipment 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Miscellaneous Retail Stores NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Miscellaneous Repair Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Printing & Publishing 0% 0.02% 0% 0% 0% 0.02% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Real Estate 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Special Trade Contractor 9.45% 6.18% 0% 0% 1.24% 16.87% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Wholesale Trade – Durable Goods 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Agriicultural Services 0% 0.07% 0% 0% 0% 0.07% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Electrical Boxes, Enclosures & Fittings 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Engineering Services NEC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Local Trucking Without Storage 0.02% 0% 0% 0% 0% 0.02% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Electric Services & Other Services Combined 0.01% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Heavy Construction Other Than Building 0.65% 0.28% 0% 0.19% 0% 1.12% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Bldg Constr Gen Contr & Other Op Builders 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Fabricated Metal Goods 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Petroleum Re�ning & Related Industries 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Holding & Other Investment O�ces 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Rubber & Miscellaneous Plastics Products 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Food & Kindred Products 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Security & Commodity Brokers, Dealers, 
Exchanges & Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Steel Pipe & Tubes 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Measuring, Analyzing & Controlling 
Instruments 0% 0.21% 0% 0% 0% 0.21% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Automotive Repair, Services & Parking 0.01% 0% 0% 0% 0% 0.01% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Furniture & Fixtures 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Wholesale Trade Non-Durable Goods 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Subtotal 21.22% 6.93% 0% 0.19% 1.32% 29.67% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Total 21.46% 7.16% 0% 0.19% 1.32% 30.13% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

NOTES: Line detail percentages may not sum to Total percentages due to rounding
Percetages are based on Direct Spend.
Unable to determine the speci�c percentages of Products and Services spend for Mid- and Long-Term Goals.
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Internal Program Activities 

GSWC will continue to strengthen our internal Supplier Diversity program by fostering collaboration across departments and integrating inclusive 
procurement practices into business planning. Central to this e�ort is the interdepartmental Supplier Diversity Champions team, which plays a key role 
in advancing program objectives and supporting company-wide engagement. Insights, sourcing opportunities and supplier engagement strategies 
are shared across this group to identify potential diverse suppliers, facilitate introductions where appropriate, and expand participation throughout the 
vendor pool. This group also serves to develop strategies that increase diverse supplier utilization and promote subcontracting opportunities. Supplier 
diversity training and educational resources are available to employees through GSWC’s Brown Bag Lunch & Learn Series. This on-demand learning 
resource provides sta� with �exible access to program information, helping to reinforce understanding of Supplier Diversity goals and encourage active 
participation across the organization. 

External Program Activities 

Externally, GSWC will continue to advance Supplier Diversity through strategic partnerships and targeted outreach initiatives designed to expand access, 
strengthen supplier readiness, and increase participation among diverse businesses. A cornerstone of these e�orts remains our engagement with 
the California Water Association Utilities Supplier Diversity Program, which provides a platform for connecting with diverse suppliers across the water 
industry. 

Led by the Supplier Diversity Manager, GSWC will develop and implement several key external initiatives focused on supplier engagement and capacity 
building including:

• Water Acumen Training for Entrepreneurship Re�nement (W.A.T.E.R.) – CWA’s signature training and development program, o�ering industry 
insights, procurement education, best practices, and direct engagement opportunities to help diverse businesses better understand utility 
contracting and position themselves for success.

• Meet the Primes – Facilitating direct connections between procurement sta�, prime contractors, and subcontractors to promote collaboration, 
increase visibility of subcontracting opportunities, and strengthen relationships across the supply chain. 

• Community-Based Organization (CBO) Outreach – Building and deepening relationships with CBOs to identify quali�ed suppliers, expand 
outreach within underutilized categories, and increase awareness of GSWC opportunities among their members.

10.1.2 Description of Supplier Diversity Program Activities Planned 
for the Next Calendar Year
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Golden State Water Company maintains a standardized vendor quali�cation process that applies to all �rms prior to participation in 
Requests for Proposal (RFPs), regardless of certi�cation status. This approach ensures fairness, consistency, and transparency while 
supporting the inclusion of quali�ed businesses across all procurement categories. GSWC actively works to ensure its vendor pool 
re�ects a broad range of capabilities with particular attention to historically underutilized business groups. 

Recognizing that certain product and service categories present unique challenges to diverse supplier participation, speci�cally in 
technical and specialized �elds, GSWC is implementing targeted strategies to expand access and strengthen supplier readiness. These 
e�orts focus on proactively identifying, engaging and supporting diverse �rms through partnerships with CBOs, and advocacy groups 
that represent underrepresented business communities. Through these partnerships, GSWC gains access to quali�ed supplier networks 
and creates pathways to increased participation. 

To further support recruitment in low-utilization categories, GSWC will continue to leverage supplier development programs and best 
practices. GSWC remains engaged in programs such as High Performance Series led by the Council for Supplier Diversity, which provides 
structured development opportunities and maintains a database of vetted vendors aligned with our utility contracting needs. GSWC 
partners with CBOs that provide professional development and workforce readiness services, helping identify vendors capable of 
meeting operational requirements while supporting long-term capacity building. These relationships strengthen the pipeline of diverse 
suppliers prepared to compete for opportunities in the future.

In 2025, GSWC’s supplier Diversity Manager served as Chair of the California Water Association Utilities Supplier Diversity Program 
Committee, strengthening collaboration with strategic partners and expanding outreach to organizations supporting businesses in low-
utilization and technical categories. In this leadership role, the Supplier Diversity Manager facilitated a convening of approximately 25 
partner organizations supported by CWA to stimulate dialogue around building mutually bene�cial relationships and aligning supplier 
development e�orts with utility procurement needs. This engagement fostered collaboration among CBOs and utility partners while 
establishing a shared focus on identifying quali�ed diverse �rms and advancing supplier readiness. 

Through these coordinated e�orts, GSWC continues to advance a deliberate, multi-year approach to recruiting and developing diverse 
suppliers in historically underrepresented industries. By promoting connectivity, expanding access to resources and strengthening 
supplier readiness, GSWC is Flowing Forward: Expanding Inclusive Opportunity while building a supplier network that re�ects the 
communities we serve and supports long-term success.

10.1.3 Plans for Recruiting Diverse Suppliers in 
Low Utilization Categories
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10.1.4 Plans for Recruiting Diverse Suppliers Where Unavailable

Guided by our 2026 theme, Flow Forward: Expanding Inclusive Opportunity, Golden State Water Company remains committed 
to addressing gaps in supplier availability across certain product and service categories. Our strategy centers on expanding access, 
supporting readiness, and fostering relationships that position underrepresented �rms for future participation. When diverse 
suppliers are not readily identi�ed within our approved vendor pool, GSWC takes a proactive approach. We focus on identi�cation, 
recruitment, and supplier development to build long-term capacity aligned with our procurement needs. This serves as an 
opportunity to strengthen the pipeline with diverse suppliers.

• Community Based Organization Support and Investment: GSWC will continue to partner with and support CBOs 
that provide training, networking and matchmaking opportunities. These organizations are encouraged to assess their 
membership to identify �rms capable of meeting GSWC’s needs. GSWC seeks to cultivate a stronger pool of suppliers 
in categories where representation is limited. 

• Engagement with Prime Contractors to Support Supplier Development: Where appropriate, GSWC will work with 
prime contractors to encourage mentorship and subcontracting opportunities that help develop emerging diverse 
suppliers. The marker for success would be expanding the pipeline of quali�ed subcontractors and increase Tier-2 
participation in specialized technical �elds.

• Supplier Recruitment & Development Events: Through events such as Meet the Primes and attending similar 
matchmaking events, we will work to identify such �rms that have been underrepresented.. 

By taking these actions, GSWC is not only increasing diverse supplier participation but also fostering a more inclusive, and 
innovative supply chain. These e�orts will ensure that underrepresented businesses have the support they need to compete, grow 
and contribute meaningfully to the industries we serve.
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Golden State Water Company views prime contractors as strategic partners in advancing Supplier Diversity. Our commitment 
to inclusive procurement extends across both direct and indirect spend, and we expect our Prime Supplier Partners to actively 
support the participation of diverse businesses throughout their subcontracting activities. Guided by our 2026 theme, Flow Forward: 
Expanding Inclusive Opportunity, GSWC will continue to strengthen engagement with prime contractors to expand access to 
subcontracting opportunities and increase Tier-2 participation. By doing this, we create an environment where diverse suppliers are 
positioned to compete, grow and contribute to our projects. Our focus for getting this done is as follows: 

• Incorporating Supplier Diversity Expectations: GSWC will communicate clear Supplier Diversity messaging to prime 
contractors that align with CPUC GO 156 goals. Primes will be encouraged to participate in inclusion e�orts.

• Early Engagement: Where appropriate, GSWC’s Supplier Diversity resources will engage with prime contractors during the 
early stages of planning. This approach supports the identi�cation of subcontracting opportunities and encourages inclusion 
from the beginning. GSWC can also assist prime contractors in identifying quali�ed diverse suppliers when requested.

• Facilitating Meaningful Connections: GSWC will actively support networking and matchmaking opportunities that 
connect primes with quali�ed diverse contractors. Coordination with CBOs and programs such as Meet the Primes and other 
outreach initiatives encourage supplier engagement.

10.1.5 Plans for Encouraging Prime Contractors to Subcontract 
with Diverse Suppliers
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Golden State Water Company remains committed to meeting the requirements of the CPUC Supplier Diversity Program in accordance 
with California Public Utilities Code Section 8283(c). GSWC strives to maintain a fair, transparent, and inclusive procurement 
environment that expands access to contracting opportunities while continuing to select the most quali�ed �rms to meet operational 
and infrastructure needs. 

Guided by our 2026 theme, Flow Forward: Expanding Inclusive Opportunity, GSWC will continue to integrate Supplier Diversity 
objectives into procurement planning and sourcing activities, and a focused e�ort on increasing participation in historically 
underutilized categories, including LGBTBEs, DVBEs, and PDBEs. 

• Targeted Outreach and Engagement: Developing strategic partnerships with CBOs and advocacy groups to expand 
awareness of procurement opportunities, engage their members, and identify quali�ed diverse suppliers.

• Supplier Development and Capacity Building: Supporting diverse businesses through mentorship, training, and 
development initiatives that enhance readiness, strengthen capabilities, and improve competitiveness.

• Internal Education and Training: Equipping procurement teams and leadership with the knowledge and tools needed to 
implement inclusive sourcing practices while maintaining a strong focus on selecting the most quali�ed candidates.

• Data-Driven Strategies: Enhancing tracking and reporting to measure progress in increasing diverse business participation, 
particularly in underutilized categories.

• Proactive Bid Inclusion: Actively encouraging quali�ed diverse suppliers to participate in procurement opportunities and 
expanding visibility of contracting opportunities across diverse business networks.

As we Flow Forward, we remain focused on expanding inclusive opportunity, strengthening supplier participation, and ensuring our 
procurement practices re�ect both regulatory requirements and the diverse communities we serve. 

10.1.6 Plans for Complying with Supplier Diversity 
Program Guidelines
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SIC SIC Description

01
02
07
08
09
10
12
13
14
15
16
17
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34 
35
36
37
38
39
40
41
42
43
44
45
46
47
48

Agricultural Production Crops
Agriculture Production Livestock and Animal Specialties
Agricultural Services
Forestry Services
Fishing, Hunting, and Trapping
Metal Mining
Coal Mining
Oil and Gas Extraction
Mining and Quarrying of Nonmetallic Minerals, Except Fuels
Building Construction General Contractors and Operative Builders
Heavy Construction Other Than Building Construction Contractors
Construction Special Trade Contractors
Food and Kindred Products
Tobacco Products
Textile Mill Products
Apparel and Other Finished Products Made From Fabrics and Similar Materials
Lumber and Wood Products, Except Furniture
Furniture and Fixtures
Paper and Allied Products
Printing, Publishing, and Allied Industries
Chemicals and Allied Products
Petroleum Re�ning and Related Industries
Rubber and Miscellaneous Plastics Products
Leather and Leather Products
Stone, Clay, Glass, and Concrete Products
Primary Metal Industries
Fabricated Metal Products, Except Machinery and Transportation Equipment
Industrial and Commercial Machinery and Computer Equipment
Electronic and Other Electrical Equipment and Components, Except Computer Equipment
Transportation Equipment
Measuring, Analyzing and Controlling Instruments; Photographic, Medical and Optical Goods, Watches and Clocks
Miscellaneous Manufacturing Industries 
Railroad Transportation 
Local and Suburban Transit and Interurban Highway Passenger Transportation
Motor Freight Transportation and Warehousing
United States Postal Service
Water Transportation
Transportation By Air
Pipelines, Except Natural Gas
Transportation Services
Communications

SIC SIC Description

49 
50
51
52
54
55
56
57
58
59
60
61
62
63
64
65
67
70
72
73
75
76
78
79
80
81
82
83
84
86
87
88
89
91
92
93
94
95
96
97
99

Electric, Gas, and Sanitary Services
Wholesale Trade – Durable Goods
Wholesale Trade – Non-Durable Goods
Building Materials, Hardware, Garden Supply, and Mobile Home Dealers 
Food Stores
Automotive Dealers and Gasoline Service Stations
Apparel and Accessory Stores 
Home Furniture, Furnishings, and Equipment Stores
Eating and Drinking Places 
Miscellaneous Retail 
Depository Institutions
Non-Depository Credit Institutions 
Security and Commodity Brokers, Dealers, Exchanges and Services
Insurance Carriers
Insurance Agents, Brokers, and Service
Real Estate
Holding and Other Investment O�ces
Hotels, Rooming Houses, Camps, and Other Lodging Places 
Personal Services 
Business Services
Automotive Repair, Services, and Parking
Miscellaneous Repair Services
Motion Pictures
Amusement and Recreation Services
Health Services
Legal Services
Educational Services
Social Services
Museums, Art Galleries, And Botanical and Zoological Gardens
Membership Organizations
Engineering, Accounting, Research, Management, and Related Services
Private Households
Miscellaneous Services
Executive Legislative, and General Government, Except Finance
Justice, Public Order, and Safety
Public Finance, Taxation, and Monetary Policy
Administration of Human Resource Programs
Administration of Environmental Quality and Housing Programs
Administration of Economic Programs
National Security and International A�airs
Nonclassi�able Establishments

Legend for 2 Digit Standard Industrial Classi�cation (SIC) Codes
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