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COMMITMENT AND POLICY

AT

Suburban Water Systems (Suburban) is committed to developing mutually beneficial business
relationships with Women, Minority, Disabled Veteran, Lesbian, Gay, Bisexual, and Transgender
Business Enterprises (WMDVLGBTBE) that can meet or exceed our requirements for products and
services. ldentifying these businesses, providing them opportunities to do business with us, and
helping them succeed is essential for our success. These actions align with our mission and core
values; for Suburban, Supplier Diversity is not just a “program.” It is our way of doing business.

POLICY

It is Suburban’s policy to:

* Support Supplier Diversity and increase business
opportunities for certified diverse business enterprises.
We recognize the value of creating opportunities for all
suppliers to participate in sourcing products and services
as they arise within our company.

* Encourage our employees to provide support and opportunities for diverse suppliers
who may also be valued customers. Those throughout our organization with
procurement responsibilities play an important role in achieving our corporate Supplier
Diversity objectives.

e Seek certified vendor referrals from Supplier Diversity Manager
» Understand the utility’s need for goods and services to be provided by vendors
* Understand standards and specifications of work to be performed

» Create small/low-risk opportunities for vendors to demonstrate their quality of work
and customer service
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PURPOSE

It is Suburban’s purpose to:
PROVIDE EQUAL OPPORTUNITY TO ALL
VENDORS FOR THE BENEFIT OF OUR COMMUNITY

0 ° Q\

Believe in and Commit to matching Help diverse vendors to grow
value the benefits of spending to our and to play on a level playing
diversity and inclusion community demographics field with other suppliers

Strengthen & broaden our Encourage partnerships to Meet and exceed guidelines
network of suppliers to access cost-efficient, flexible, set by California Public
add resiliency and value and innovative solutions Utilities Commission (CPUC)
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A MESSAGE FROM OUR PRESIDENT

CRAIG GOTT, PRESIDENT
Suburban Water Systems

Suburban Water Systems (Suburban) is

proud to present this 2025 Annual Report,
highlighting our achievements under the Utility
Supplier Diversity Program (USDP).

In 2025, Suburban achieved 46.16% in diverse
supplier spend, with total expenditures of
$12,760,823 awarded to certified diverse
businesses. These results reflect the dedication
and collaboration of our employees across the
organization, and | thank them for their continued
commitment to inclusive procurement practices.

We deeply appreciate the invaluable work
performed by our vendors. Our mission is to
partner with businesses, large and small, that
share our commitment to delivering reliable, and
high-quality water to our customers. Diverse
suppliers play a vital role in supporting this
mission, and their expertise and responsiveness
directly contribute to our operational success.

@SuburbanWater SuburbanWaterSystems.com

At the same time, 2025 presented meaningful
challenges. As a result of reductions to programs
and capital projects associated with our General
Rate Case, Suburban experienced a significant
decrease in overall contracting opportunities.
These reductions directly impacted our total
diverse vendor spend and limited the volume

of work available to many small and diverse
businesses that rely on consistent utility investment
to sustain and grow their operations. We recognize
that these impacts extend beyond our organization
and affect the livelihoods of workers and families
within the communities we serve.

We understand the critical role utilities play in
supporting vendor development and economic
opportunity. Capital improvement projects, in
particular, provide small and diverse businesses
with the stability needed to hire, train, and retain
employees, helping build long-term careers

and generational economic security. When

such projects are delayed or reduced, these
opportunities are constrained.

A successful Supplier Diversity program requires
intentional effort, disciplined procurement
practices, and active engagement from
leadership and staff. | am proud of our team’s
continued commitment to maintaining fair,
transparent, and rigorous contracting standards
while seeking opportunities to include diverse
suppliers whenever possible, even during periods
of reduced spending.

This report outlines both the progress we
have made and the challenges we faced in
2025. Looking ahead, Suburban remains fully
committed to expanding supplier diversity
opportunities as investment levels recover.

2025 Supplier Diversity Annual Report




PROGRAM HIGHLIGHTS

Suburban
Water Systems

YEAR DIVERSE SPEND (MILLIONS) % SPEND NUMBER OF DIVERSE FIRMS

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012

$27.4 61.35%
$28.2 66.95%
$24.1 67.61%
$21.0 55.24%
$141 51.64%
$13.8 49.81%
$15.8 49.75%
$8.7 38.29%
$6.9 37.09%
$51 24.72%
$4.3 23.88%
$3.0 3218%
$7.2 32.87%

2025 PROGRAM HIGHLIGHTS

Suburban is proud to report
another year of strong
performance in 2025, achieving
46.16% diverse vendor spend. This
success reflects our continued
commitment to Supplier Diversity
and to the communities we serve.

In 2025, Suburban continued to
advance its Supplier Diversity
Program by intentionally creating
pathways for diverse, small
businesses to grow alongside us.
This year, we proudly welcomed
two new partners whose work
directly supports our core values
of environmental stewardship
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and safety. Our collaboration
with EVGateway enabled

the installation of charging
infrastructure to support our new
electric truck fleet, reinforcing our
commitment to sustainability and
reducing emissions. EVGateway
proved to be a knowledgeable
and responsive partner, helping
us seamlessly integrate this
technology into our operations.
In addition, S & B CPR Training
delivered comprehensive CPR
training to our employees,
strengthening our Safety goals
both in the office and in the

field. These partnerships reflect

58
52
45
44
45
50
37
29
32
27
23
28
33

Suburban’s ongoing commitment
to identifying meaningful
opportunities for local, diverse
suppliers and supporting their
success as valued contributors to
our mission.

At the same time, 2025 was a
challenging year. Reductions in
capital programs and projects
resulting from deep budget
reductions in our General

Rate Case constrained overall
contracting opportunities and
limited our ability to sustain
momentum with diverse and
small business partners.

SuburbanWaterSystems.com @SuburbanWater
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PROGRAM HIGHLIGHTS

Suburban
Water Systems

An important example is the
Pipeline Replacement Program
that is the major source of
Suburban’s diverse vendor spend.
In 2025 Suburban completed
pipeline projects that commenced
in 2024 but did not start any new
pipeline projects due to GRC
driven budget constraints. Further,
due to these constraints Suburban
cannot start any new pipeline
projects in 2026. The cessation

of this important program that
reduces service interruptions

to customers has also reduced
our diversity spend in 2025 and
will reduce our diversity spend

in 2026. These pipeline vendors
have been building capacity, in

a labor market where many are
retiring, to meet the growing
pipeline replacement needs of
Suburban and other utilities.
Sudden cessation of replacement
programs causes vendors to

stop hiring and even layoff the
newest workers. Not only is this
devastating for their employees, it
sets back their ability to meet our
future pipeline replacement needs
and will result in more service
interruptions for customers. We
are optimistic that our requests
for pipeline replacement program
in the current General Rate Case
will be adopted and Suburban can
resume its effort to reduce service
interruptions to customers and
provide opportunities for diverse
owned pipeline vendors.

Another example is Suburban’s
Advanced Meter Replacement
Program that was paused in

SuburbanWaterSystems.com

2025 due to budget constraints.
Prior to the pause, two certified
diverse businesses were actively
performing work to install these
meters. With the pause, both
vendors experienced financial
hardship, their newly purchased
equipment was idled, and staff
reduction occurred. We are
optimistic that our requests for
Advanced Meter Replacement
in the current General Rate
Case will be adopted and
Suburban can resume its effort
to provide accurate billing and
important data for customers to
make decisions to manage the
affordability of their water bills
and minimize water waste and

provide opportunities for diverse

owned pipeline vendors.

These negative outcomes

underscore the ripple effects that

reduced utility investment can
have on small and diverse firms

that depend on consistent project

flow to maintain staffing, repay
capital investments, and grow
their businesses.

Despite these challenges, our
year-over-year performance
was supported by several key
factors: the dedication of our
executive and management
teams; an inclusive procurement
process that actively
incorporates diverse vendors
into competitive proposals and
bidding opportunities; ongoing
communication with employees
about our purpose-driven goals;
and the recognition of Supplier

Diversity champions both

within Suburban and among
our partners. Collaboration

with community organizations
and prime contractors also
remains essential in connecting
diverse vendors with meaningful
opportunities.

This report highlights both the
progress we achieved in 2025
and the obstacles we faced, while
outlining our strategic plan to
rebuild opportunities, strengthen
partnerships, and advance
Supplier Diversity efforts in 2026.

46.16%
Diverse Spend

$12,760,823
Expenditures

2025 Supplier Diversity Annual Report




EXTERNAL ACTIVITIES

FOCUSED INVOLVEMENT IN THE SOURCING
OF DIVERSE SUPPLIERS FOR BID OPPORTUNITIES:

A0 ol le
& SIS

Continued collaboration at the Suburban’s buyers, led by management

front end of buying decisions to and leadership, seek referrals for
ensure diverse businesses are certified diverse vendors when they
included in bid opportunities. have a bidding opportunity.

2025 Supplier Outreach Highlights: A
CWA

* Individual meetings with diverse suppliers P L S

¢ In 2025 Suburban’s Procurement Specialist and
managers identified uncertified diverse owned vendors
already working for Suburban. Some of these vendors
became certified with the Supplier Clearinghouse and

expanded their opportunities with other utilities. - N, ] /1
 California Water Association (CWA) Water Acumen SUPPLIER DIVERSITY PROGRAM

Training Entrepreneur Refinement (W.A.T.E.R.): The

annual CWA W.A.T,E,R, Vendor tralnlng cohort was Procurement opportunities for women, minority, disabled veteran, persons with

disabilities, and lesbian, gay, bisexual, transgender owned business enterprises

instrumental in helping 16 highly qualified vendors

increase their capacity to earn contracts from investor-

owned water utilities. Woman/Minority/LGBT0-Owned Small
Business Contracting Training Program

* CWA Utility Supplier Diversity Program (USDP) hosted
our annual CWA W.AT.E.R. training cohort to prepare
diverse vendors for opportunities in the water industry.
Vendors were selected based on their potential to SESSION 2: PLANNING
contribute to upcoming projects. This mentoring AND RESEARCH

forum provided insights into how to navigate industry
procurement standards.

e Suburban connected with potential diverse suppliers
participating in the CA Procurement Technical o
Assistance Center (PTAC) webinar series “DOing Lauren James, Director, Communications,
Business With”. Lauren James was a panelist and Suburban Water Systems, CWA
provided tips to members on how to do business with seo
Suburban and CWA water utilities.

SECTION 9.1.1 INTERNAL AND EXTERNAL ACTIVITIES
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e GLAAACC AM Presents: How to Do Business
with CWA - Lauren James partnered with
the Greater Los Angeles African American
Chamber of Commerce to present to their

Prime Contractor Engagement

¢ CWA Meet the Primes: CWA prime contractor
event: This event allows prime contractors
to share their upcoming opportunities with

members - ]
about o , certified subcontractors and discuss ways
Suburban GLAAACC In The AM sub-contractors can support them. Vendors
CWA, and Educate! Equip! Engage! Empo\:r\fer!. participated in matchmaking activities to
how to Presents connect and build relationships to increase

“How To Do Business With Th i i
engage the CZ‘I'.:'I’fo?niac}W.?lajtselrm.tefxssssoc!:t\cm"‘3 their 2nd tier spend.
ut|I|t|_es to ¢ 2nd Tier Reporting: Suburban’s Engineering
contmL;e 'to team continued to hold our Prime contractors
grow their accountable for 2nd tier spending by requiring
business. Wedmestay

2nd tier reporting in contracts. The Prime’s
contract is not considered complete until
Suburban’s Procurement Specialist receives the
2nd tier spend report. These efforts supported
an overall increase in 2nd tier reports,

Nov 5, 2025
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REGIONAL CHAMBER OF COMMER

Lauren James’ appointment
as Board Chair of the Regional
Chamber of Commerce San
Gabriel Valley created new
opportunities to align regional
business leadership with
Suburban Water’s Supplier
Diversity goals.

Black Business Expo
(Juneteenth): Spearheaded a
Juneteenth Black Business Expo
to spotlight and elevate Black-
owned businesses, creating direct
connections between diverse
suppliers, corporate partners, and
the broader community.

Women Leading the Way
Luncheon: Partnered with
community-based organizations
(CBOs), the Clearinghouse, LA
County Department of Economic
Opportunity (DEO), and corporate

CE SAN GABRIEL VALLEY

leaders to host a “Women Leading
the Way” luncheon focused

on advancing women-owned
businesses and building strategic
partnerships.

Convened corporations and
public agencies to introduce
diverse suppliers to certification
pathways, procurement readiness
requirements, and capacity-
building resources needed

to compete for contracting
opportunities tied to upcoming
mega events in Los Angeles.

Women Leading the Way:
Banking Relationships Mixer:
organized a Holiday Mixer in
partnership with Chase Bank

to highlight and emphasize

the importance of banking
relationships for small businesses
and help promote Chase’s

spending, and diverse vendor utilization.

free four month Business 101
workshops and consulting for
small businesses.

Certification & Capabilities
Workshop Series: Launched a
four-part workshop series guiding
small and diverse businesses
through certification processes,
capability statement development,
and strategies to strengthen
competitiveness in public and
private sector procurement.

Women Leading the Way:
Branding Your Business
Workshop: Hosted a “Branding
Your Business” session featuring
MBE and WBE speakers who
shared practical insights on
positioning, storytelling, and
market differentiation to support
the sustainable growth of local,
diverse enterprises.

SECTION 9.1.1 INTERNAL AND EXTERNAL ACTIVITIES
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INTERNAL ACTIVITIES

Suburban continuously promotes the importance
of the Supplier Diversity program and our annual
goals to our employees. We want to continue

to meet and exceed the CPUC goal of 23%.

We focus on creating an organizational culture
that includes diverse vendors in all contract
opportunities. InNformation about Suburban’s
Supplier Diversity program is shared by email,

in conversations throughout the year, and at the
following meetings.

e Mid-manager meetings
» Executive staff meetings
 District and departmental meetings

* Company internal newsletter and
weekly announcements

e Quarterly luncheons

» Monthly Supplier Diversity Champion
email showcasing our YTD spend in
each category alongside our goals
and employee champion spotlights.

The information included in

t
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hese forums included:
The purpose of the Supplier Diversity program
How we accomplish our goals

Awards of contracts to new or existing diverse
firms

Introduction of new diverse firms to operation
personnel

Review of bidding opportunities
Discussion of outcomes of bidding opportunities

Updates on YTD spend and measurements of
success

Efforts to involve diverse businesses
in bid opportunities included:

Software and technology services
Employee Engagement Training

Pump & Motor Installations
(wells and boosters)

SCADA instrumentation and hardware
(equipment & services)

Meter Replacements

Engineering Design Services

(civil, mechanical, electrical, architectural,
structural, geotech, water quality

and treatment)

Construction Management Services
(inspection, project management)

Electrical
(instrumentation, conduits and wiring,
switchgear, and MCC)

Sitework
(chain-link fencing, wrought iron fencing,
CMU block walls)

AC Paving and Concrete surface restoration
Landscaping
Well Drilling

Pipeline and appurtenances, including valves,
blow-offs, services, fire hydrants

Demolition

Steel tank construction
(welding and painting)

Steel tank retrofits
(welding and painting)

Earthwork and grading

*Suburban continues to actively search for qualified vendors in these categories.

SECTION 9.1.1 INTERNAL AND EXTERNAL ACTIVITIES



DIVERSE
UPPLIER HIGHLIGHTS

AND SUCCESS STORY
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DIVERSE SUPPLIER HIGHLIGHTS

S&B CPR Training LLC: Promoting Health and Safety in Our Community

S&B CPR Training LLC, located in Torrance, serves Los
Angeles County and Orange County with a strong
commitment to health and safety education. With
over twenty years of experience, our woman-owned
and veteran-owned business specializes in equipping
individuals with essential life-saving skills through
various courses.

Our Training Courses Include:

Basic Life Support (BLS)

Advanced Cardiovascular Life Support (ACLS)
Heartsaver CPR and First Aid

AED Training

Bloodborne Pathogens Training

2025 Supplier Diversity Annual Report

We cater to groups of ten or more, including
companies and organizations, ensuring a thorough
and engaging learning experience tailored to the
needs of each group.

“One of our recent training initiatives involved
working with the employees of Suburban Water
Systems. The participants displayed a high level

of engagement, demonstrating a commitment to
learning practical skills that will empower them to
act confidently in emergencies. It was rewarding to
facilitate their professional development, ensuring
they are equipped to save lives in both workplace
scenarios and community interactions.

At S&B CPR Training LLC, we believe that everyone
should possess the knowledge and capability to
respond effectively in emergencies. By offering
comprehensive health and safety courses, we aim to
foster a safer environment for all.”

SuburbanWaterSystems.com @SuburbanWater




DIVERSE SPEND RESULTS

Suburban Water Systems 2025 () 156 Section 9.1.2
Supplier Diversity Procurement Results by Category

2025
Direct Spend'$ | Sub Spend”$ Total $ %
1 African American 68,700 - 68,700 0.25%
2 Asian Pacific American 333892 - 333.892 1.21%
3|  Minority Male |Hispanic American 7897674 - TR97.674 | 2857%
4 Native American - - - 0.00%
5 Total Minerity Male 8,300,263 . 8,300,265 | 30.02%
3 African American 3620 - 3.620 0.01%
7 Asian Pacific American 12,238 - 12,238 0.04%
8| Minority Female [Hispanic American 52024 - 52024 0.19%
9 Native American - - - 0.00%
10 Total Minority Female h7 882 - 67 882 0.25%
| 11]Total Minority Business Enterprise (MBE) | 5.368,148 | -] 8.368.148 | 30.27%]
| 12[Women Business Enterprise (WBE) | 2209 465 | -] 2209465]  7.99%]
| 13[Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) | 2072556 -] 2072556 7.50%]
| I4|Di.sabled Veteran Business Enterprise (DVBE) | - | - | - | O_OG%|
| i5]Persons with Disabilities Business Enterprise (PDBE) | 110,655 | -] 110655 ] 0.40%]
| 16[8(a)* | -] -] - | ooo%
| 17| Total Supplier Diversity Spend | 12760 823 | -] 12760823 | 46.16%]
| 18Net Procurement** | 27647068 |

NOTES:

* B(a) - Firms classified as 8(a) by the Small Business Administration include non-WMDVLGBTFDBE.
Businesses owned and controlled by persons found to ke disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small Business Act. as amended (15 U.S.C. 637 (a)) or the
1.5, Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).

*# Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.

! Direct - Means Direct Procurement: when a utility directly procures from a supplier.
* Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a utility, procures from a subcontractor
to fulfil its contractual obligation(s).

% - Percentage of Net Procurement.

Totals may not add due to rounding.

SECTION 9.1.2 DIVERSE SPEND RESULTS BY ETHNICITY
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DIRECT PROCUREMENT RESULTS

Suburban Water Systems I 2025 GO 156 Section 9.1.2
Supplier Diversity Direct Procurement Results by Product and Service Categories

L1 2025
Product Service Total
$ % § % $ %
1 Adrican American Direct - 0.00% 68 700 0.55% 68,700 0.25%
2 Asian Pacific American Direct | 76722 2198% 257169  207% 333 892 121%
3| Minority Male [Hispanic American Direct | 254627 | 7295% TH43047 | 6158% 7897674 2857%
4 Native American Direct - 0.00% - .00 - 0005
5 Total Minority Male Direct | 331,349 94.93% 7968916 | 6420% 8,300,265 | 30.02%
6 African American Direct 750 021% 2870 002% 3620 001%
7 Asian Pacific American Direct - 0.00% 12238 0,104 12,238 0.04%
8| Minority Female |Hispanic American Direct 13,250 3.80% 38,774 0.31% 52,024 0.19%
9 Native American Direct - 0.00% - 00045 - 0.00%
10 Total Minority Female Direct| 14,000 | 4.01% 53882 043% 67,882 0.25%
Direct
| 11| Total Minority Business Enterprise (MBE) Direct | 345350 [ 98.94% 8022798 64.64%] 8368148 30.27%]
Direct
| 12|Women Business Enterprise (WBE) Direct 3603 [ 1.06% 2205.772]  17.77%] 2209465]  7.99%]
Direct
| 13]Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) Direct - | ooo% 2072556 16.70%] 2072,556]  7.50%]
Direct
| 14]Disabled Veteran Business Enterprise (DVBE) Direct - | ooo% - oo0%] - 0.00%]
Direct
| 15| Persons with Disabilities Business Enterprise (PDBE) Direct -1 ooow 110,655 | 0.89%] 110655 0.40%]
Direct
| 168(2)* Direct -1 ooow - | oo0%] - o00%]
Direct
| 17 Total Supplier Diversity Spend Direct [ 349,042 | 10000%] 12411781 100.00%] 12760823 46.16%]
| 18[Net Procurement** | 27.647.068 |
| ]9|Net Product Procurement | 349,042 |
| 20|Net Service Procurement | 12,411,781 |
| 21 |Tnlal Number of Diverse Direct Suppliers | 4G|

NOTES:

* Blu) - Firms classified as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found 1o be disadvantaged by the US. Small Business
Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 US.C. 637 (a)) or the
U5, Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).
#* Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.

1 Direct - Means Direct Frocurement: when a utility directly procures from a supplier.
2 Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a wtility, procures from a subcontractor
to fulfil its contractual obligation(s).

% - Percentage of Net Procurement.

Totals may not add due to rounding.

SECTION 9.1.2 DIRECT PROCURMENT RESULTS
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SUBCONTRACTOR PROCUREMENT RESULTS

Suburban Water Systems 2025 G 156 Section 9.1.2

Supplier Diversity Subcontractor Procurement Results by Product and Service Categories

2025
Product Service Total
$ % $ % $ %
1 African American Sub - 0.00% - 0.00% - 0.00%
2 Asian Pacific American Sub - 0 005 - 0004 - 0005
3|  Minority Male |Hispanic American Sub - 0.00% - 0.00% - 0.00%
4 Native American Sub - 0.00% . 0.00% - 0.00%
5 Total Minority Male Sub - | oo0% - | 000% - 0.00%
1] African American Sub - 0.00% - 0.00% - 0.00%
7 Asian Pacific American Sub - 0 005 - 0004 - 0005
8| Minority Female |Hispanic American Sub - 0.00% - 0.00% - 0.00%
9 Native American Sub - 0.00% . 0.00% - 0.00%
10 Total Minority Female Sub - | oo0% - | 000% - 0.00%
Sub
| 11[Total Minority Business Enterprise (MBE) Sub - [ oo0% | 0.00%] - [ 000%
Sub
| 12]Women Business Enterprise (WBE) Sub - | ooow | 000%] - [ 000%|
Sub
| 13]Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) Sub - [ ooo% [ 0.00%] - | o00%|
Sub
| 14]Disabled Veteran Business Enterprise (DVBE) Sub - | ooo% | 000%] - [ 000%|
Sub
| 15]Persons with Disabilities Business Enterprise (DBE) Sub - | ooow | o00%] - [ 000%
Sub
| 168(a)* Sub - | ooow | o00%] - | oo
Sub
| 17]Total Supplier Diversity Spend Sub - [ o0.00%] - [ 000%] - [ oo0%]
| ]R|Net Procurement** || | CJ|
| 19|Net Product Procurement | 0|
| 20|Net Service Procurement | ﬂ|
21|Total Number of Diverse Subcontractors 0

NOTES:

# Bia) - Firms classified as B(a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found to be disadvantaged by the US. Small Business
Administration purswant to Section #(a) of the Small Business Act, as amended (15 U.S.C. 637 (a)) or the
U.S. Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1 3.13).
##% Net Procurement incudes purchase orders, non-purchase orders. and credit card dollars.

" Direct - Means Direct Procurement: when a utility directly procures from a supplier.
* Sub - Means Subconiracior Procurement: when a prime contractor, in contract with a wtility. procures from a subcontractor
tor fulfil its contractual obligationis).

T - Percentage of Net Procurement.

Totals may et add due to rounding.

SECTION 9.1.2 SUBCONTRACTOR PROCURMENT RESULTS
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STANDARD INDUSTRIAL CLASSIFICATION

Water Systems | 2025 | GO 156 Seetion 9.1.2
Supplier Diversity Procurement Results by Standard Industrial ¢ ion (SIC) Codes
Leshian,
Gay,
Bisexual, | Disabled | Persons with
Minority Women Transgender Veteran Disabilities Total
Business Business Business | Business Business Supplier
African i Asian Pacific Ameri Hispanic American r Enterprise | Enterprise | Enterprise Enterpri Diversity Total
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SECTION 9.1.2 STANDARD INDUSTRIAL CLASSIFICATION CODES
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DIVERSE SUPPLIERS AND REVENUE

Suburban Water Systems 2025 GO 156 Section 9.1.2
Number of Diverse Suppliers and Revenue Reported to the Supplier Clearinghouse

Number of Diverse Suppliers Data
Revenue Reported to the Supplier Clearinghouse Utility-Specific 2025 8 ¥
Leshian, Gay, ) Persons Lesbian, Gay, ; Persons
Minority ‘Women Bisexual, D,Iwh]ed with Minority ‘Women Bisexual, D_IS'dll]Ed with
Number of Busi Busi Tr 1 Veteran | by cobilities Busi Busi Tr der | VEIETan | 1 billities
. . . . . Business . Bla)* Total . . 3 Business . Bla)* Total
Diverse Suppliers | Enterprise | Enterprise Business Enterprise Business Enterprise | Enterprise Business Enterprise Business
(MBE) (WBE) Enterprise (DVBE) Enterprise (MBE} (WBE) Enterprise (DVBE) Enterprise
(LGBTBE) (DBE (LGBTBE) (DBE)
Under $1 million 8 9 0 17 8 9 17
Under 55 million 7 5 ] 1 13 7 5 1 13
Under $10 million 2 2 0 4 2 2 4
Above $10 million 9 2 1 12 9 2 1 12
Total 26 18 1 0 1 0 46 26 18 1 0 1 0 46
L
Revenue and Payment Data
Revenue Reported to the Supplier Clearing} Utility-Specific 2025 8 ¥
Leshian, Gay, . Persons Leshian, Gay, . Persons
Minority ‘Women Bisexual, Disabled with Minority ‘Women Bisexual, D_I:‘ahkd with
Revenue of Business | Busi Tr fer | VELTAN | by bilities Business | Busi r der | VEIETan | 1 billities
. . . . . Business . Bla)* Total . . 3 Business . Bla)* Total
Diverse Suppliers | Enterprise | Enterprise Business Enterprise Business Enterprise | Enterprise Business Enterprise Business
(MBE) (WBE) Enterprise (DVBE) Enterprise (MBE} (WBE) Enterprise (DVBE) Enterprise
(LGBTBE) (DBE) (LGBTBE) (DBE)
Under $1 million 236 140 376 047 0.08 055
Under $5 million 17.69 13.61 1.82 331 1.67 2.13 0.11 in
Under $10 million 17.23 5.70 22.93 4.23 0.04 4.27
Above $10 million 41744 68.06 15.00 500.51 1.95 0.00 207 4.02
Total 45472 88.77 15.00 - 1.82 - 560.31 831 226 207 - 0.11 - 12.76
NOTES:

* Bla) - Firms classified as £{a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small Business Act, as amended (15 U.5.C. 637 {a)) or the
U5, Secretary of Commerce, pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).
=% Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars.

Totals may not add due to rounding.

SECTION 9.1.2 DIVERSE SUPPLIERS AND REVENUE REPORTED TO CLEARINGHOSUE
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DESCRIPTION OF SUPPLIER WORKFORCE

Suburban Water Systems 2025 GO 156 Section 9.1.2
Description of Supplier Workforce

Each utility shall provide, to the extent the information is readily accessible, a narrative and/or data describing the following:

Average Perentage of

Supplier Workforce
LDSD,LLC 0.00%
McKinney Construction Co., Inc. 100 .00%
Office Solutions Business Products and Services 99.00%
Pacific Truck Equipment. Inc. 100.00%
Pinnacle Petroleum, Inc. 95.00%
Rod Paz Bros., Inc. 100.00%%
So Cal Compton Pipe Supply Co, Inc. 100 .00%

|Sum of Average Percentage | 5.94 |

|Number of Suppliers | ?|

|Average Percentage | &4 _86%|

1. The number of diverse suppliers (direct and subcontractors) who have the majority of their workforce in California.

2. For your organization's direct suppliers and subcontrators, provide the average percentage of the workforce that resides in California.
Step 1: list each supplier's average percentage (provided by the Supplier Clearinghouse and/or via utility inguiry to vendors)
Step 2: calculate the average percentage
Sum of average percentage / # of suppliers = Average Percentage of Total Workforce
Step 3: report the average percentage
See sample tab for an example

3. Provide the diversity of the TOTAL contractor or subcontractor workforce. To the extent that the data is provided voluntarily by the
employees of the suppliers.

* Please note Items 2 and 3 above refer to your organization's total supplier base (all direct and subcontractor vendors)

SECTION 9.1.2 PROGRAM EXPENSES
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PROGRAM EXPENSES

ITEMIZATION

WMDVLGBTBE PROGRAM EXPENSES

EXPENSE CATEGORY
Wages $65,000
Other Employment Expense
Reporting Expense
Training
Consulting $3,057.55
Program Expense $10,112.94
TOTAL PROGRAM EXPENSES $78,170.49

SECTION 9.1.4 PROGRAM EXPENSES
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MEETING OR EXCEEDING SET GOALS

2024 PROGRESS

PROGRESS IN MEETING OR EXCEEDING SET GOALS

Category 2025 Result % | 2024 Result %
Minority Male Business Enterprise 30.02% 37.58%
Minority Female Business Enterprise 0.25% 0.93%
Minority Business Enterprise (MBE) 30.27% 38.51%
Women Business Enterprise (WBE) 7.99% 9.03%
Lesbian, Gay, Bisexual, Transgender Business Enterprise
(LGBTBE) 7.50% 13.66%
Disabled Veteran Business Enterprise (DVBE) 0.00% 016%
Persons with Disabilities Business Enterprise (PDBE) 0.40% 0.00%
Total 46.16% 61.35%

NOTE:
% - Percentage of Net Procurement.

SECTION 9.1.4 MEETING OR EXCEEDING GOALS
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PRIME AND SUBCONTRACTOR UTILIZATION

SUMMARY OF PRIME CONTRACTOR UTILIZATION OF WMDVLGBTBE SUBCONTRACTORS

Subcontracting remains critical to the success of our Supplier Diversity program. Each time we enter a Master
Service Agreement with a Prime we require them to complete Suburban’s subcontracting form that aids our
annual reporting. Suburban remains committed to subcontracting.

Suburban Water Systems [ 2025 [ GO 156 Section 9.1.5
New Diverse Prime and Subcontractor Utilization

Categorv New Prime New Subcontractors
gory Contractors # #
Minority Male Business
Enterprise 2 0
Minority Female Business
Enterprise 0 0
Total Minority Business
Enterprise (MBE) 2 0
Women Business Enterprise
(WBE) 3 0
Lesbian, Gay. Bisexual,
Transgender Business
Enterprise (LGBTBE) o 0
Disabled Veteran Business
Enterprise (DVBE)
P 0 0
Persons with Disabilities
Business Enterprise (PDBE) o o
8(a) 0 0
Total 5 0

NOTES:

* B(a) - Firms classified as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found to be disadvantaged by the U.S. Small Business
Administration pursuant to Section 8(a) of the Small Business Act. as amended (15 U.S.C. 637 (a)) or the
U.S. Secretary of Commerce. pursuant to Section 5 of Executive Order 11625 (GO 156 Section 1.3.13).

*#% Net Procurement incudes purchase orders, non-purchase orders, and credit card dollars,

Direct - Means Direct Procurement: when a utility directly procures from a supplier.
Sub - Means Subcontractor Procurement: when a prime contractor. in contract with a utility, procures from a subcontractor

to fulfil its contractual obligation(s).

SECTION 9.1.5 NEW PRIME AND SUBCONTRACTOR UTILIZATION
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PRIME AND SUBCONTRACTOR UTILIZATION

| 2025 | GO 156 Section 9.1.5

Suburban Water Systems
Summary of Diverse Contractor Utilization

| Total Prime Contractor Utilization of Diverse Subcontractors |

Lesbian,
Gay,
Bisexual, Disabled | Persons with
Minority Women Transgender Veteran Disabilities Total
Business Business Business Business Business Supplier
Minority Minority Enterprise Enterprise Enterprise | Enterprise | Enterprise Diversity
Male Female (MBE}) (WEE) (LGBTBE) (DVRE) (PDBE) Bia)* Spend
Direct § B 300,265 67 882 8,368,148 2,209 465 2072556 - 110,655 - 12,760 823
Sub 3 - - - - - - - - -
Total $ B300.265 67 882 8,368,148 2,209 465 2072556 - 110,655 - 12,760 823
Direct % 3002% 0.25% 30.27% 7.99% 7.504% 0.00% 0.40% 0.00% 46.16%
Sub % 0.00% 0.0 0.00% 0.00% 000 0.00% 0.00% 000 0.00%
Total % 30.02% 0.25% N2T% T99% T7.50% 000 % 0.40% D005 46.16%
Net Procurement ** 27647067 .71
| | In-State Prime Contractor Utilization of Diverse Subcontractors (California Domiciled) |
Lesbian,
Gay,
Bisexual,
Minority Women Transgender Veteran Disabilities Total
Business Business Business Business Buziness Supplier
Minority Minority Enterprise Enterprise Enterprise | Enterprise | Enterprise Diversity
Male Female (MBE}) (WEE) (LGBTBE) (DVRE) (PDBE) Bla)* Spend
In-State Direct 3 BO0R 672 1852156 9,860 828 394215 2072556 - 110 655 - 12 438 254
In-State Sub 3 - - - - - - - - -
Total $ B.008.672 | 1,852,156 9860828 394,215 2072556 - 110,655 - 12438254
In-state direct % 2897% 6.705% I56T% 1.43% 7.504% 0.00% 0. 40% 000K 44 99%
In-state sub % 0005 0.0 0.00% 0.00% 000 0.00% 0.00% 0005 0.00%
Total % 1897 % 6.70 % 56T % 143% 7.50% 0.00% 0.40% D.00% 9%

Net Procurement ** 27 647 4771

NOTES:

* H(a) - Firms classified as 8(a) by the Small Business Administration include non-WMDVLGBTPDBE.
Businesses owned and controlled by persons found to be disadvantaged by the U5, Small Business

Act, as amended (15 US.C. 637 (a)) or the

Administration pursuant to Section B(a) of the Small Busine
L5, Secretary of Commerce. pursuant to Scction 5 of Exccutive Order 11625 (GO 156 Section 1.3.13).

** Met Procurement incodes purchase orders. non-purchase orders, and credit card dollars.

Diirect - Means Direct Procurement: when a utility directly procures from a supplicr.
Sub - Means Subcontractor Procurement: when a prime contractor, in contract with a utility, procures from a subcontractor

to fulfil its contractual obligation(s).

% - Percentage of Net Procurement.

Tutals may not add due o rounding.

SECTION 9.1.5 PRIME AND SUBCONTRACTOR UTILIZATION SUMMARY
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SECTION 9.1.6

WMDVLGBTBE COMPLAINTS RECEIVED
No WMDVLGBTBE complaints were received.

SECTION 9.1.7

RECRUITMENT EFFORTS IN UNDERUTILIZED AREAS

Recruitment efforts for WMDVLGBTBE firms remain part of Suburban’s ongoing business strategy. Our effort to
attract innovative suppliers who provide exceptional value, safety, quality service, and pricing is part of our day-
to-day procurement sourcing. We continue to recruit and build capacity for new diverse firms to be successful.
Suburban carefully monitors the successes and challenges of sourcing business opportunities with diverse firms.

We seek feedback about the need for vendors from both internal buyer and field operations representatives.
Our field representatives serve as our eyes and ears; their first-hand experience with the vendor renders feed-
back necessary to the relationship and growth of our procurement processes and vendor opportunities.
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WMDVLGBTBE GOALS

2025 Short Term | Mid Term |Long Term
Category

Results | Goals Goals Goals
Minority Business Enterprise (MBE ) 30.27% |10.00% 15.00% 20.00%
Women Business Enterprise (WBE) 7.99% 5.00% 10.00% 15.00%
Lesbian, Gay, Bisexual and Transgender Business 5.00% 7.00%

10.00%

Enterprise (LGBTE) 7.50%
Disabled Veteran Business Enterprise (DVBE) 0.00% 1.50% 3.50% 5.00%
Persons with Disabilities (PDBE) 0.40% 0.20% 0.50% 0.50%
TOTAL WMDVLGBTBE 46.16% | 21.70% 36.00% 50.50%

In 2026, Suburban’s goal will continue to strive

to exceed the CPUC’s stated goal of 23.0%
spend with diverse businesses. In 2026, Suburban will focus on carefully selected

areas for maximum results.

Drawing on our operational expertise and
long-range planning, our strategic approach
identified below will help ensure the best
possible inclusion of diverse businesses in matchmaking).
procuring our goods and services in the future.

* Focused and intentional events with Primes
and buyers (vendor showcases with buyers and

e Partnerships with CBOs, including meeting with
their members to reach a wider audience of
potential vendors.

¢ Specific focus on increasing purchases from:
- Disabled Veteran Businesses
- African American businesses
- American Indian Owned Businesses
- Persons with Disabilities Businesses

SECTION 10.1.1 WMDVLGBTBE SHORT-, MID- AND LONG-TERM GOALS
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Integration of Sourcing and Planning

Suburban will continue to provide opportunities
for diverse suppliers to partner with us to meet
our capital expenditure and operational needs.
Suburban remains committed to including diverse
vendors on each bid opportunity to support our
supplier inclusion effort.

In 2026, Suburban is planning to focus on finding
opportunities to increase our spend with DVBE,
W/MBE, American Indian, and African American
service providers, and work on sustaining our
program’s successful model.

2nd Tier Subcontracting Program

Promoting the use of certified 2nd tier
subcontracting creates opportunities for diverse
businesses that do not have the scale to serve as
the Prime. In 2026, we will focus on the following
critical areas of subcontracting:

e Connect eligible diverse certified 2nd tier
subcontractors to Prime contractors to partner
on Suburban projects.

e Continue to mandate Prime supplier’s
completion of Suburban’s 2nd tier
subcontracting form.

Enhanced Reporting

Suburban will continue to enhance our reporting
capabilities to support our diverse spend tracking
and 2nd tier sub-contractor utilization.

Accurate monthly reporting is critical to tracking
our overall success. We track results and compare
performance to our goals. Reviewing data from
reporting reveals areas of opportunity to support
more team discussion and problem-solving.
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PLANNED INTERNAL/EXTERNAL ACTIVITIES SECTION 10.1.2

Suburban will continue to engage in the following internal and external activities that have contributed to
our program’s success:

Planned External Activities
¢ CWA W.A.T.E.R Program:

Planned Internal Activities

¢ Review and analyze procurement

processes to ensure Supplier Diversity is a
part of the day-to-day culture.

¢ Continued education through
communication with company personnel,
buyers, and stakeholders.

¢ Internal presentations and meetings with
employees and managers.

* Monthly email announcements showcasing
our Year to Date (YTD) Supplier Diversity
spend numbers, champions, and success
stories.

@SuburbanWater SuburbanWaterSystems.com

- The W.A.T.E.R Program is a 4-part
quarterly workshop that provides diverse
vendors with 22 hours of training that
focuses on increasing their chances of
being viewed as a “safe choice” to be a
prime or 2nd tier sub-contractor on large
utility projects.

- They can connect with the seven (7)
participating Class A water companies,
including Suburban.

- After completing the program, each
participant receives a certificate
demonstrating their company’s skills and
knowledge to do business with water
companies.

CWA Meet the Primes

(Prime Contractor Event):

Prime Contractors present upcoming
subcontractor opportunities to certified
2nd tier sub-contractors.

CWA CBO/Prime Thank You Luncheon:
The event connects each utility and its
Procurement departments with vendors in
the categories they are sourcing. Vendors
are hand-selected by each member
agency based on member needs and

get a chance to introduce themselves

and do matchmaking with the interested
procurement buyers.

Communication campaigns in the

supplier community to raise awareness

of Suburban’s program to enlarge the
company'’s footprint in the diverse supplier
community:

- Participate in various outreach events
and meetings.

- Collaborate with other utilities and CBOs
on the identification of suppliers.

2025 Supplier Diversity Annual Report




PLANS TO SEEK AND RECRUIT WMDVLGBTBE
SUPPLIERS IN UNDERUTILIZED AREAS (FINANCIAL, LEGAL, ETC.)

Suburban will continue to identify opportunities to source diverse firms in underutilized areas. Suburban will

continue to build new relationships with diverse suppliers through communication and collaboration with key
stakeholders in the community.
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PLANS FOR SEEKING OR RECRUITING WMDVLGBTBE
SUPPLIERS FOR EXCLUDED CATEGORIES

Suburban remains committed to including diverse businesses in all bid opportunities. There are some
excluded categories where this is not possible, including but not limited to purchased water, government
payments, employee costs, waste removal, and customer refunds.

Suburban will share our core values and experience with our diversity success when working with these
businesses to inspire their internal processes and 2nd tier subcontractor outreach and spend.

PLANNED 2ND TIER PROGRAM COMPLIANCE

SUBCONTRACTING OPPORTUNITIES Suburban remains committed to Supplier

Suburban will continue to encourage our prime Diversity. Suburban’s program continues to
suppliers to utilize diverse certified vendors evolve and build on our strengths. Our three-
as 2nd tier sub-contractors, sharing our pronged strategic approach of planning, 2nd
commitment to diversity and creating more tier subcontracting, and reporting will enable
opportunities for diverse, small businesses. Suburban to continue successfully supporting the
program.
Suburban will host a Prime contractor
luncheon focusing on the importance of 2nd Our leadership and management teams are
tier subcontracting and the requirement of committed to the Program and have created
submitting their 2nd tier subcontracting report a culture that supports Suburban’s robust
after job completion. Supplier Diversity procurement processes. As
a key element of its procurement processes,
Suburban will also collaborate with CWA and Suburban always looks to procure the highest
the Joint Utilities to host and participate in quality products and services at the best possible
Prime contractor events to bring more visibility prices by actively seeking the support of external
to 2nd tier subcontracting opportunities. stakeholders. Suburban will continue to look for

diverse suppliers to meet our business needs.
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For more information about
Supplier Diversity at Suburban, contact:
Lauren James
Director, Communications
Phone: (626) 543-2531
Email: Lauren.James@NexusWG.com
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