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Outcomes

At the end of this AI Training, you will
understand how AI can help you grow & scale
your Small Business.

You will have at least 3 AI tools that you can
use regularly to increase sales.

You will be actively using AI and discovering
all the ways it can grow and scale your small
business.



Predict inventory
Writing product descriptions
Help create customer personas
Business valuations
Marketing plans
Write your business plan
Review a book you wrote 
Write an ebook 
Analyzing Financial statements
Presentations
Pitch Decks

AI is Transforming Small Business



Copywriting for Blogs, 
eBooks, Articles, Letters,
       Press Releases
Content creation
RFP and certification assistance
Government Contracting
Podcast production
Scheduling clients 
Customer Service 
Financial analysis
Writing Job Descriptions

AI is Transforming Small Business



Why AI Matters for Your Business
Opportunity Identification and Qualification 

AI can act as a 24/7 opportunity scout, ensuring you don't miss relevant bids.

AI-Powered Search and Matching: AI tools can scan thousands of federal,
state, and local procurement portals (like SAM.gov) daily to find solicitations
that perfectly match your company's capabilities, past performance, and
certifications (e.g., small business, veteran-owned, etc.).

Predictive Analytics: Use AI to analyze historical contract data, agency
spending patterns, and legislative changes to predict upcoming
opportunities or contract renewals 6-12 months in advance, giving you a
major advantage in capture planning.

Bid/No-Bid Analysis: AI can rapidly assess an RFP's complexity, compliance
requirements, competitive landscape, and historical win rates for similar
contracts. This provides a data-driven "go/no-go" score to help your team
decide quickly and strategically where to invest your resources.

Implementation Tip: Start with simple tasks

and gradually expand AI use. Focus on data

privacy and ethics when utilizing AI technology.



Essential AI Applications For RFP’s

RFP Requirement Extraction
AI uses Natural Language

Processing (NLP) to read lengthy,

complex RFPs (often hundreds of

pages) in minutes, automatically

identifying, extracting, and

summarizing all key

requirements, deadlines,

formatting rules, and evaluation

criteria.

Automated Compliance
Matrix Generation
The extracted requirements can

be instantly converted into a

dynamic compliance matrix,

eliminating the need for manual

spreadsheet creation. The matrix

ensures every mandatory clause

(like those from the FAR) and

requirement is tracked, assigned

to a team member, and

addressed in the final proposal.

Real-Time Compliance
Checking
As your team writes, AI can cross-

reference your proposal content

against the compliance matrix,

flagging any missing responses,

inconsistent terminology, or

deviations from mandated

formatting rules before you

submit.



Addressing Common AI Concerns

Ethical Considerations
Address bias, privacy, and

accountability through careful

vendor selection and clear

policies

Implementation Strategy
Begin with low-risk applications,

train your team, and measure

results before scaling

Cost Management
Many AI tools offer affordable

monthly subscriptions that

quickly pay for themselves



Mastering AI Communication The Four-Part Prompt Structure

1.  Context
Provide all necessary background details to enrich the task and set the scene for the AI. This includes

defining the AI's persona, the target audience for the output, and any specific environmental or format

constraints. The more context you provide, the better the AI can tailor its response to your exact needs.

2.  Instruction
Clearly state the specific action or task you want the AI to accomplish. Use strong, concise verbs and avoid

ambiguity. This part should leave no doubt about the primary goal of your prompt, whether it's to generate

text, summarize information, or brainstorm ideas.

3. Input
Supply any data, examples, or comparative information that the AI needs to process or learn from. This

could be raw text, a list of items, a table of figures, or even an example of the desired output style. Providing

concrete input helps guide the AI towards a more accurate and relevant result.

4. Output
Specify the desired format, length, and style of the AI's response. Be precise: do you want bullet points,

numbered lists, paragraphs, a specific word count, or a particular tone? Clearly defining the output ensures

you receive content that is immediately usable and fits your requirements.

Pro Tip: Don't worry about perfect spelling or typos – AI understands context and intent! Focus on providing

clear, comprehensive information. Iteration is key; refine your prompts based on initial AI responses to achieve

optimal results.

Effective AI communication goes beyond just structuring prompts. It involves understanding the AI's capabilities and limitations, and refining your approach over time. Always aim for clarity and

specificity in your requests. Avoid vague language that could lead to generic or irrelevant outputs.

Remember that AI models learn from the data they're trained on. Experiment with different phrasings and detail levels to discover what yields the best results for your specific tasks. The goal is to

make your intent as transparent as possible to the AI, enabling it to deliver high-quality, targeted content efficiently.



You are an AI video storyboard creator. The target audience is the internal
communications department of a mid-size organization. The goal is to visually
explain how communication channels flow, interact, and connect across the
company in a clear and engaging way.
Task:
 Create a short explainer video concept (60–90 seconds) that:

1.Shows how different elements of the communications department (email,
intranet, social media, press, events, internal newsletters, etc.) flow together.

2.Highlights the interconnections visually with smooth transitions.
3.Features a humanoid robot character standing at the center, using its hands to

point, gesture, and showcase the different options as they appear around it.
4.Ends with a unifying shot that reinforces the idea of synergy and

collaboration.
Input / Inspiration:

Robot = futuristic guide/host.
Visuals = connected lines, arrows, icons, and animated paths to represent
flow.
Tone = professional, modern, and innovative.
Platform = internal use (not public), so clarity and professionalism are key.

Output Format:
 Provide:

1.A scene-by-scene breakdown of the video.
2.Suggested visual metaphors (e.g., network lines, glowing nodes, info

“streams”).
3.Camera directions (robot center stage, options floating around, zoom outs).
4.Suggested music/sound design (uplifting, futuristic, corporate).
5.Closing tagline suggestion.





AI Prompts for RFP’s

First Draft Generation 

Trained on your company's secure

internal knowledge base (past

winning proposals, technical

documents, case studies, and

résumés), AI can generate high-

quality, compliant first drafts of

non-strategic proposal sections

(e.g., technical approach,

management plans, past

performance summaries,

boilerplate text).

Content Optimization
and Customization

AI can suggest revisions to make

the writing clearer, more

persuasive, and directly aligned

with the agency's specific mission

and evaluation criteria. It can also

refine the tone and style to match

your company's established voice.

Knowledge Management

You can use a chatbot-like

interface to instantly find and

retrieve the best-fit paragraphs,

project descriptions, or security

policy explanations from past

proposals to reuse in a new bid.

https://gamma.app/?utm_source=made-with-gamma


 AI APPS
Canva

AI-enhanced design platform for presentations, social media, and marketing materials

HeyGen

Create professional videos with AI avatars and automated voiceovers

Wondershare

Comprehensive video creation suite with AI-powered editing features

Ready to transform your business with AI? Start small, think big, and let technology amplify your success.

https://www.canva.com/
https://app.heygen.com/
https://www.wondershare.com/


Top AI Resources for Small Business

AllThingsAI.com
Comprehensive directory of AI tools and services across all business categories

Writecream
Suite of AI writing applications for marketing content and business communications

Future AI Lab
Curated collection of cutting-edge AI tools for business innovation

Copy.ai
AI-powered copywriting assistant for marketing materials and creative content

Grammarly
Advanced writing assistant that checks grammar, tone, and professional clarity

https://gamma.app/?utm_source=made-with-gamma
https://allthingsai.com/
https://app.writecream.com/dashboard
https://futureailab.com/
https://www.copy.ai/
https://www.grammarly.com/


https://centrosbdc.wordpress.com

https://centrosbdc.wordpress.com/


Setting Up Custom Instructions in
ChatGPT

Setting up Custom Instructions is surprisingly simple, although it's buried in

ChatGPT's settings where most people never venture. This revolutionary

feature allows every conversation to automatically include your personal

context, completely transforming the quality of the responses you receive.

https://gamma.app/?utm_source=made-with-gamma


Step-by-Step Process

01

Access Profile
Open ChatGPT and look for your profile

picture in the bottom left corner of the

screen.

02

Settings
Click on "Settings" from the dropdown

menu that appears.

03

Customization
Select "Customization" from the available

settings menu.

04

Enable Feature
Find "Custom Instructions" and activate it if it is not already

enabled.

05

Fill in Forms
Fill in the text boxes that appear with your personal information and

preferences.

https://gamma.app/?utm_source=made-with-gamma


Essential Configuration Fields

What should ChatGPT call you?
Define your preferred name or professional title to personalize

the interaction and create a more familiar environment in each

conversation.

What do you do for a living?
Describe your profession, industry, or area of expertise so

ChatGPT understands your work context and specific needs.

What characteristics should ChatGPT have?
Specify the tone, communication style, and focus you prefer in

responses to optimize the experience.

Anything else ChatGPT should know?
Include any additional relevant information about your

preferences, limitations, or specific use context.

https://gamma.app/?utm_source=made-with-gamma


Availability and Benefits

Once you save these settings, every conversation you have with ChatGPT will

automatically include this context. The feature is available for both free and paid

ChatGPT users, although paid users can write longer and more detailed

instructions than free users.

This difference can be significant if you have complex requirements or multiple

use cases. The ability to provide more extensive context allows for more precise

and personalized responses, especially for professionals with specific needs or

complex workflows.

https://gamma.app/?utm_source=made-with-gamma


Principles for Effective Instructions

Share Generously
My advice: share as much as you feel

comfortable sharing. The more

context you give ChatGPT, the better

the output becomes. Transparency in

your needs and preferences results in

more useful and relevant responses.

Deep Customization
As for what you want to add in your

Custom Instructions, it's highly

personal. Each user has unique needs,

specific contexts, and particular goals

that should be reflected in the

settings.

Proven Experience
I've tested dozens of instructions over

the past year, and these are three

simple ones that might be useful. You

can copy them directly or modify them

for your specific needs.

https://gamma.app/?utm_source=made-with-gamma


Continuous Maintenance and Optimization

Regular Review

Reminder: you can always go back and modify your

Custom Instructions as your needs change. I typically

review and update mine every couple of months based

on what's working well and what's not.

This practice of regular maintenance ensures that your

instructions evolve with your changing needs and

remain relevant to your current goals.

Constant Adaptation



Transform Your ChatGPT Experience

Immediate Implementation
Start today by configuring your

custom instructions. The process

takes less than 10 minutes but will

permanently transform the quality of

your ChatGPT interactions.

Personalized Results
Every response will be more relevant,

useful, and aligned with your specific

needs. The initial investment in setup

pays off exponentially in every future

conversation.

Continuous Improvement
Experiment with different approaches, refine your instructions regularly, and

observe how the quality of responses you receive from ChatGPT progressively

improves.

https://gamma.app/?utm_source=made-with-gamma


WWW.SMALLBIZLA.ORG
866-588-7232

THANK YOU
THE LONG BEACH SBDC IS HOSTED BY LONG BEACH COMMUNITY COLLEGE
DISTRICT AND IS PART OF THE LOS ANGELES REGIONAL SMALL BUSINESS

DEVELOPMENT CENTER NETWORK.
FUNDED IN PART THROUGH A COOPERATIVE AGREEMENT WITH THE 

U.S. SMALL BUSINESS ADMINISTRATION (SBA) AND A GRANT THROUGH THE 
CALIFORNIA OFFICE OF THE SMALL BUSINESS ADVOCATE (CALOSBA).



California Public Utilities Commission

California Public Utilities Commission
Small and Diverse Business Expo

October 7, 2025



California Public Utilities Commission

October 7, 2025

Small and Diverse Business Expo
California Public Utilities Commission  

Stephanie Green
Supplier Diversity Program Manager



California Public Utilities Commission

October 7, 2025

California Public Utilities Commission 
Small and Diverse Business Expo

Procurement Insights for Savvy Vendors 



California Public Utilities Commission

Presenters

Timothy Mc Laughlin
Director, Supplier 

Diversity
San Jose Water

Tammy Tran
Supplier Diversity 
Principal Manger

Southern California 
Edison

Karmin Bailey
 Supplier Diversity 

Manager
Southwest Gas



California Public Utilities Commission

Topics  for Today

• What can you gain?
• What is the value?
• What am I viewing?
• How do you strategize?
• What are the challenges?
• Questions

California utilities file:  
• CPUC Annual Reports
• General Rate Case
• Supplier Diversity Annual Reports 



California Public Utilities Commission

Audience Poll: About You
Tell us about yourself: 
a) Currently a supplier to utilities
b) Like to become a supplier
c) In Supplier Diversity
d) PUC member or staff
e) None of the above, but interested in this 

topic



California Public Utilities Commission

CPUC Annual Reports 

An annual report is a comprehensive report on a 
company's activities throughout the preceding year. 
Annual reports are intended to give the CPUC and 

other interested people information about the 
company's activities and finances.



California Public Utilities Commission

CPUC Website 



California Public Utilities Commission

CPUC – Water  Division Website 
https://www.cpuc.ca.gov/industries-and-topics/water

Scroll down to:



California Public Utilities Commission

Water Division – Annual Reports 



California Public Utilities Commission

Water Division – Annual Reports 



California Public Utilities Commission

Audience Poll: Use of Reports
Have you ever used a utility report to help with 
procurement: 

a) Yes
b) No

Have you ever used a utility general rate case to help 
with procurement

a) Yes
b) No



California Public Utilities Commission

CPUC General Rate Case

The General Rate Case is a process that examines the 
costs of operating and maintaining a utility 

system. The CPUC uses GRCs to review a utility's 
revenues and expenses, and to determine reasonable 

rates for customers.



California Public Utilities Commission

Revenue Requirement = Expenses + Financing Cost
• Revenue Requirement: amount utilities need to charge to remain financially viable
• Expenses: water, labor, power, gasoline, outside consultants, asset depreciation, 

taxes, etc.
• Financing Cost (rate base x cost of capital):

• Rate Base - Net book value of utility assets (pipes, pumps, etc.)
• Cost of Capital - Weighted cost of debt and equity
• Weighted – capital structure ratio of equity and debt (example: 65% equity:35% 

debt)
• Debt - bond financing interest
• Equity - return on shareholder equity

Rate Making Formula



California Public Utilities Commission

Utility Application: request to 
change rates to collect revenue 
required to maintain financial 
viability and pay financing costs 
(includes written testimony, forecasted 
expenses and capital investment, historical 
results, etc.)

Data Requests: Cal 
Advocates formally asks 
thousands of questions of 
utilities to better 
understand the request 

Cal Advocates Report: 
detailed report listing 
counter arguments 
and alternative 
positions on the utilities 
request

Rebuttal: Utility 
addresses 
arguments raised in 
Cal Advocate’s 
report

Public Participation 
Hearing (PPH): ALJ hosts 
forum to receive 
comments from the 
public

Settlement: Opportunity 
for Utility and Cal 
Advocates to negotiate 
and agree on some or all 
disputed items

Hearings: Party attorneys 
cross examination 
witnesses about disputed 
items to add to the 
record of evidence

Briefing: Parties 
summarize final positions, 
and address arguments in 
the other party’s briefing

Proposed Decision: ALJ prepares 
written proposed decision that 
accepts or denies the parties 
settled items, and recommends 
resolution for disputed items

Decision: 
Commissioners review 
and then vote to 
accept or reject the 
proposed decision

GRC PROCESS

General Rate Case (GRC)



California Public Utilities Commission

CPUC Website 



California Public Utilities Commission

CPUC – Energy Division Website 



California Public Utilities Commission

Electric Rates/General Rate Cases 



California Public Utilities Commission

General Rate Case 



California Public Utilities Commission

General Rate Case 
The GRC outlines planned infrastructure investments. 
• Visibility in future investments
• Understanding procurement priorities
• Forecasting opportunities
• Navigating expectations
• Enhancing strategic partnerships

Potential “savvy” actions: 
• Align offerings with upcoming capital projects
• Anticipate demand for services and technologies
• Emphasize cost-effectiveness, customer impact, and 

achieving goals. 
• Plan capacity and staffing to meet future demands
• Identify windows for engagement
• Proactive approach to partnership and innovation 



California Public Utilities Commission

General Rate Case 
Key Investments
Wildfire Mitigation & Grid Hardening
Targeted Undergrounding
Vegetation Management

Key Investments
Load Growth & Grid Modernization 
Distribution Infrastructure Replacement
New Service Connections
Transmission Projects
- Riverside Transmission Reliability Project
Cybersecurity & IT Services
Customer Solutions & Energy Programs
Facilities & Emergency Response
Sustainability & Emissions Reporting



California Public Utilities Commission

General Rate Case 



California Public Utilities Commission

Audience Poll: Business Development

What tools do you use to gather intelligence 
about potential clients?
a) Social media
b) Industry reports
c) Word of mouth
d) Other



California Public Utilities Commission

Supplier Diversity Annual Report 

Utilities are required to submit an Annual Report to the 
CPUC by March 1 of each year.  The report provides 
details on the utilities’ programs created to comply 

with the Supplier Diversity Program.  



California Public Utilities Commission

CPUC Website 

https://www.cpuc.ca.gov/about-cpuc

https://www.cpuc.ca.gov/about-cpuc
https://www.cpuc.ca.gov/about-cpuc
https://www.cpuc.ca.gov/about-cpuc


California Public Utilities Commission

CPUC – External Affairs Division 



California Public Utilities Commission

Supplier Diversity Program



California Public Utilities Commission

GO 156 Procurement Reports
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California Public Utilities Commission

GO 156 Procurement Reports



California Public Utilities Commission

GO 156 Procurement Reports



California Public Utilities Commission

GO 156 Procurement Reports
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Introduction to SB/DVBE Program
Certification Benefits
Certification Eligibility
Cal eProcure
SB/DVBE Emergency Registry
Commercially Useful Function

Overview





2023-24 Fiscal Year



Small Business (SB)

Small Business for the Purposes 
of Public Works (SB-PW)

Disabled Veteran Business 
Enterprise (DVBE)

State Certifications



5% bid preference for SBs

Up to 5% incentive for DVBEs

Exclusive contract opportunities

Prompt Payment

Reciprocity Partners

Working with prime contractors

Certification Benefits



Independently owned and operated

Not dominant in field of operation

Principal office located in California

Owners (or officers for a corporation) 
domiciled in California

100 or fewer employees

Gross Annual Receipts (GARs) less 
than $18 million (with affiliates)

*If a manufacturer, 100 or fewer 
employees and no GARs cap

Small Business Eligibility Requirements



Same as SB requirements except…

200 or fewer employees

Gross Annual Receipts (GARs) 
less than $43 million (with affiliates)

Small Business –
Public Works Eligibility 
Requirements



Get one certification, not both

Same benefits

SB-PW is only for public works

SB is for everything, 
including public works

SB and SB-PW



At least 10% service disabled

Be at least 51% owned by disabled 
veterans (100% for LLCs)

Veteran owner(s) must reside 
in California

Managed and operated by 
disabled veterans

Headquarters in US

DVBE Eligibility 
Requirements







Register your business
Apply for Certification
Find solicitations and contracts
Receive solicitation notifications
Appear in searches by state 
buyers

Post ads seeking prime or 
subcontracting
Access public procurement 
information
Get training and resources
No cost

Cal eProcure







Ethnicity, Race, gender, sexual orientation

Voluntary

Supports diversity, equity, and inclusion

Evaluate outreach effectiveness

Supports targeted outreach efforts

www.dgs.ca.gov/PD-Supplier-Diversity-
Program

Supplier Diversity Information

http://www.dgs.ca.gov/PD-Supplier-Diversity-Program
http://www.dgs.ca.gov/PD-Supplier-Diversity-Program










Keywords describe a good or service, 
such as concrete, environmental, or legal 

Buyers can find your business through 
keyword searches

You pick the keywords

Keywords



UNSPSC Example
Hierarchy Code Description
Level 1 14000000 Paper Materials and products

Level 2 14110000 Paper materials and products –
Paper products

Level 3 14111500 Paper materials and products –
Paper products – Business use print & 
writing paper

Level 4 14111507 Paper materials and products –
Paper products – Business use printing & 
writing paper – printer or copier paper





California State Contracts Register (CSCR)

Find Contract Opportunities

















State Contract and Procurement 
Registration System (SCPRS)

Research Past Purchases



Database of state purchasing

Includes state and non-state dollars

Public-facing

Use to conduct market research

SCPRS











State employees

Work in purchasing/procurement

Manager, analyst, etc.

Required for departments that 
spend at least $100,000/year

Advocates



Roles and Responsibilities

Help certified business contract with 
their department

Assist businesses with prompt payment

Help buyers use certified businesses

Seek out new certified businesses

Advocates













Separate from Cal eProcure

List of state certified businesses

Used by state department buyers

Businesses must be ready for 
emergency contract work

Predetermined categories of 
goods and services

SB/DVBE Emergency 
Registry



Emergency Registry Categories

Base camp operations

Debris removal

Facilities maintenance/repair

Fire protection

Information technology

Logistics/Transportation

Medical

Roadway maintenance

Traffic control

And more!



To register you will need:

Certification number

Emergency categories

Description of products/services

Business address

Contact information – both primary and 
emergency (after hours)

SB/DVBE Emergency Registry







You perform CUF if your business is:
Executing a distinct element of the work
Performing, managing, or supervising the work
Performing work that is normal for the firm’s 
business services and functions
Negotiating price, determining quality and 
quantity, ordering, installing and making payment
Not subcontracting a portion of the work greater 
than expected by industry practices

Commercially Useful Function (CUF)



Being used as a passthrough to obtain the 
appearance of SB/DVBE participation

Not being used to perform the work as 
stipulated in the bid

No longer used to provide goods/services 
listed in the initial bid response

Commercially Useful Function



Small Business Development Centers (new businesses)
Business consulting, planning, marketing and access to capital

Apex Accelerators (established businesses)
Government contracting

SCORE (newer businesses)
Business mentorship

Resources



Introduction to SB/DVBE Program
Certification Benefits
Certification Eligibility
Cal eProcure
SB/DVBE Emergency Registry
Commercially Useful Function

Review



Follow us at linkedin.com/company/dgs-osds

Stay Updated on LinkedIn



• Introduction to state contracting
• Cal eProcure registration and 

certification
• Update Cal eProcure profiles
• Find contract opportunities

Schedule a Consultation



Thank You 
for Participating



Jon Gaskell
Business Outreach Liaison

Office of Small Business and DVBE Services 
California Department of General Services

Phone 279-227-4022
Email   jon.gaskell@dgs.ca.gov

Instructor



California Public Utilities Commission

California Public Utilities Commission
Small and Diverse Business Expo

Supplier Diversity 
Representatives 

Contact Information
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