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A. Mobile Home Park Utility Conversion Program Overview

Executive Summary

Through the California Public Utilities Commission’s (CPUC or
Commission) Mobilehome Park Utility Conversion Program (UCP or
Program), participating utilities work to replace mobilehome park (MHP)
owned and operated utility systems with direct public utility gas and electric
service for individual MHP residents. Decision (D.) 20-04-004 directed
Pacific Gas and Electric Company (PG&E) to convert approximately
2.5 percent of mobilehome spaces in its service territory annually with an
annual soft cap of $80 million dollars. This report provides a programmatic
review of 2025’s trends, spending, and conversions in the Program.

Procedural History

On March 14, 2014, the Commission issued D.14-03-021, approving a
three year “living pilot” Program (Pilot) to convert 10 percent of MHP spaces
in California from master-meter service to direct utility service.1

PG&E filed Advice Letters 3822-G/5033-E, 3822-G-A/5033-E-A,
3822-G-B/5033-E-B on March 17, 2017, March 28, 2017, and August 10,
2017, respectively, to confirm completion of the Pilot Program and request
to continue the Program beyond 2018 consistent with Commission direction.
These were subsequently approved in Resolution E-4878, allowing PG&E to
continue its MHP Pilot until the earlier of either December 31, 2019, or the
issuance of a Commission decision for the continuation, expansion, or
modification of the program beyond December 31, 2019. The number of
spaces converted in 2018 and 2019 was not to exceed the levels specified
in each investor-owned utilities respective advice letter filings.

On March 18, 2019, Resolution E-4958 authorized all participating
electric and gas utilities to continue their MHP Pilot until the earlier of either
December 31, 2021, or the issuance of a Commission decision for the
continuation, expansion, or modification of the program beyond
December 31, 2021.

1

D.14-03-021.


https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M089/K008/89008491.PDF

On April 16, 2020, the Commission issued D.20-04-004, establishing a
10-year MHP UCP, beginning in 2021, which modified certain eligibility,
annual target conversion rates, and cost targets from the Pilot.

On December 19, 2024, D.24-12-037 to adopt a 200-amp electric
service standard for the existing MHP UCP. D.24-12-037 only applies to
parks that have not yet been converted and does not apply retroactively to
parks that have already signed MHP UCP agreements or have already
completed design or construction.

On November 25, 2025, the Commission issued D.25-11-009, which
established a pilot program authorizing full electrification of Mobilehome
Parks that have not yet completed the conversion program. The decision
directs that no new natural gas infrastructure be installed as part of the pilot.
The pilot only applies to parks that remain unconverted under the existing
program and provides a process for those parks to transition to utility-owned
electric infrastructure.

3. Program Vision
Working with the CPUC’s Safety Enforcement Division (SED) and the
California Department of Housing and Community Development (HCD),

PG&E will provide safe and reliable energy for MHP residents.

4. Report Objectives

Pursuant to D.20-04-004,2 PG&E uses the Revised Annual Report

Template to prepare an annual report for the MHP UCP.3 This annual report

is a comprehensive accounting of the 2025 calendar year and includes:

e A narrative assessment of the MHP Program.

e An updated conversion data and financials displayed with the use of
Table 5 in D.20-04-004.

e An updated list of all MHP conversions completed, including city and
county, space count, gas utility company and electric utility company

performing each conversion.

D.20-04-004, Ordering Paragraph 10.
3 D.20-04-004, Appendix B, Table 5: New Annual Report Data Template.
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5. Program Timeline and Current Progress
PG&E completed its fourth full year of the MHP UCP in 2025, after
transitioning from the Pilot in 2021. As of December 31, 2025, PG&E has
completed 219 MHP projects, which includes 18,518 permitted mobilehome
spaces.
As of January 14, 2026, there are 245 active parks in PG&E’s portfolio
in different project phases:
1. Outreach (123 parks)
Planning (37 parks)
Application (1 parks)
Design (42 parks)

Construction (31 parks)

2B T

Closeout (11 parks)

Application
0% Planning
15%

m Qutreach Planning Application Design = Construction = Closeout

Figure 1: PG&E 2026 MHP UCP Portfolio Breakdown

The 123 parks scoped for the Outreach phase do not have forecasted
schedules as they will be determined upon the beginning of the Planning
phase. The schedule is subject to change and assumes that there are no
obstacles to prevent an MHP’s participation in the Program, such as the
MHP owner’s ability and willingness to: (1) complete and move forward with
a detailed application, (2) execute the Program Agreement, (3) grant the
required easements, (4) secure a qualified Beyond-The-Meter (BTM)
contractor, (5) finance the BTM construction activities and To-The-Meter

-3-



(TTM) scope that are not covered under D.20-04-004, as well as (6) meet
the prescribed program schedule.

Further assumptions include, but are not limited to, the total number of
MHP spaces indicated on the Form of Intent completed by the MHP owners
is accurate, the ability for a joint schedule to be developed, accepted, and
executed by all impacted utilities where shared territory requires joint
construction. The schedule is further dependent on availability of both TTM
and BTM contractors having qualified crews to perform construction and
HCD and/or other jurisdictional agencies having available trained resources
to perform timely inspections on completed portions of the projects. PG&E’s
schedule is expected to change throughout the Program’s life.

5.1 Programmatic/Mobilehome Park Ownership Issues
Going forward, PG&E anticipates several factors may begin, or
continue, impacting the pace of conversion as PG&E progresses
through the remaining MHPs on the SED'’s prioritization list, discussed

below.

5.1.1 Restoration Issues
MHP program requirements do not clearly define the scope of

restoration. As a result, some park owners are requesting paving or
repairs outside the work area because the surrounding asphalt is
already in poor condition. This has led to misaligned expectations with
owners on program requirements. We request that the Commission
explicitly clarify that restoration obligations are limited to the trench path
and areas directly disturbed during construction, and do not include

broader site improvements.

5.1.2 Mobilehome Park Agreement
PG&E recommends revising the current MHP Agreement. Any
changes may be suited to development over the course of the MHP
UCP and Electrification Initiative evaluation process ordered in
D.25-11-009.4

4 D.25-11-009, Ordering Paragraph 29.



PG&E recommend strengthening the mapping requirements in the
MHP Agreement. Many parks do not have accurate or complete maps
of their existing underground utilities which leads to design and
construction delays, unexpected conflicts, and safety concerns once
construction starts. PG&E suggests that MHP owners be required to
map out their underground utilities before entering the program, so that
the information is accurate and verified ahead of time. This would help

reduce project uncertainty and improve overall planning and execution.

5.2 Programmatic Implementation
PG&E partnered with the Commission and stakeholders on the

following matters of programmatic implementation:

5.2.1 Santa Nella Utility Conversion Project

On April 27, 2023, the Commission issued D.23-04-057 to address
the potential loss of natural gas service for a portion of the Santa Nella
MHP, whose private master metered gas provider, SNME Inc., was
experiencing financial difficulties. The Decision ordered PG&E to
complete the Santa Nella Utility Conversion Project, directing the
conversion of the SNME gas system from master-metered service to
direct-metered service.S Simultaneously, both the TTM infrastructure
and BTM infrastructure will be upgraded to accommodate 200-amp
electric service to each home.6 PG&E’s MHP UCP will complete this
work with resources, budget and scheduling originally allocated to the
conversion of parks on the CPUC priority list.

As of December 2025, PG&E has completed planning and design
and construction has commenced. PG&E has been actively
collaborating with all stakeholders to communicate all changes within
Santa Nella Community and Santa Nella MHP related to TTM/BTM
construction and electrification. Regular coordination meetings have
been held to keep owners, residents, and local agencies informed of
project timelines, access impacts, and any adjustments to the
construction schedule. PG&E continues to provide updates as work

6

D.23-04-057, Ordering Paragraph 1.
D.23-04-057, Ordering Paragraph 2.



progresses to ensure all parties understand the scope of activities and
the expected milestones through the electrification effort.

PG&E is set to file an advice letter outlining the details of that
implementation of the Electrification Pilot Ruling D.25-11-009. Due to
the new nature of implementing electrification, scope, schedule and cost
change often. PG&E looks forward to continuing the regular
collaboration to inform the future of electrification policy with the state of
California and at PG&E.

6. Cost Assessment
Attachment 1 (Annual Report Template) reflects the space counts and
costs of projects through December 31, 2025. These costs are all inclusive,

subject to any potential trailing costs.?

B. Conclusion

Pursuant to D.14-03-021, Ordering Paragraph 8, a reasonableness review
of all completed MHP Program projects is performed in PG&E’s General Rate
Cases (GRC). For further details regarding specific projects from Program
inception through December 31, 2017, please refer to PG&E’s 2020 GRC.8 For
projects completed between January 1, 2018, and December 31, 2020, please
refer to PG&E’s filing in Track 2 of its 2023 GRC.9 PG&E has submitted specific
project details for all projects completed between 2021 and 2024 in PG&E’s
2027 GRC.10

9

Trailing costs include, but are not limited to, contractor invoices, internal labor charges,
or other costs which may not have been received within PG&E’s closing period.

Application (A.) 18-12-009, PG&E 2020 GRC, Exhibit (PG&E-12), Chapter 13 (Revised
June 18, 2019).

A.21-06-021, PG&E 2023 GRC, Track 2 Prepared Testimony, Chapter 5.

10 A.25-05-009, PG&E 2027 GRC, Exhibit (PG&E-6), Chapter 12.
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PACIFIC GAS AND ELECTRIC COMPANY
MOBILEHOME PARK UTILITY CONVERSION PROGRAM
2025 REPORT TO THE CALIFORNIA PUBLIC UTILITIES

COMMISSION
ATTACHMENT 2
MOBILEHOME PARK LIST
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PACIFIC GAS AND ELECTRIC COMPANY
MOBILEHOME PARK UTILITY CONVERSION PROGRAM
2025 REPORT TO THE CALIFORNIA PUBLIC UTILITIES

COMMISSION
ATTACHMENT 3
OFFICER VERIFICATION



VERIFICATION

I, Sandra Cullings, say:

I am an officer of Pacific Gas and Electric Company (PG&E), a California
corporation, and am authorized pursuant to Rule 2.1 and Rule 1.11 of the Rules of
Practice and Procedure of the California Public Utilities Commission to make this
Verification for and on behalf of PG&E. | have read the foregoing Report and | am
informed and believe that the matters therein concerning PG&E are true. Therefore, |
declare under penalty of perjury under the laws of the State of California that the

foregoing is true and correct.

Executed at Oakland, California, on this 30th day of January 2026.

S/
Sandra Cullings

Vice President, Portfolio and Program Management
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