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-
S_Dgl:' SDG&E’s Safety Committee

" Purpose: “advise and assist the Company’s board of
directors in the oversight of safely providing electric
and natural gas service to the Company’s customers.”

" Members:
* Erbin Keith (Chair), Deputy General Counsel, Sempra Energy

* Rob Borthwick, Deputy General Counsel, Sempra Energy
e Caroline Winn, Chief Executive Officer, SDG&E

" The Committee has held 9 meetings and has issued
19 safety recommendations to the Company.



-
SDCE Safety Committee Oversight

" Key Oversight Themes:
* Wildfire Prevention and Mitigation
e Safety Incidents — Lessons Learned
e Stakeholder Input
e Safety of the Workforce and Public
e Audits

* Executive Compensation



S_D[}"l-:" Key Priorities and Efforts

" Safety Management System(s)

" |eading Indicators

" Wildfire Situational Awareness

" Community Collaboration - WSCAC

" Electric System Hardening

" Gas system integrity and response time



S_D[}"l-:" Safety Outcomes and Goals

" SDG&E Safety Performance

" Contractor Safety Performance

" Gas System Safety

" Fire Risk Events

" Emergency Management Excellence



S_D[;"E Challenges and Actions

" Workforce Renewal
" COVID

" Hardening Projects
® Resources



-
SDCE Safety Culture Assessment

" National Safety Council 2020 Assessment
" Target Zero

" Psychological Safety

" Human Factors

" Risk-based Planning and Execution
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