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Overview

1. Executive Summary

2. S-MAP Update
i. Overview of S-MAP
ii. Changes

3. Risk Assessment
i. Risk Assessment Process
ii. Risk Profile Overview

4. Risk Response
i. Risk Response Process
ii. Risk Response Portfolio
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Specific Risk Plans

1. Risk #1

I.  Description

ii. Potential Drivers

iii. Potential Consequences

iv. Risk Score

v. Current Risk Response Plan

a. Current Activities and Baseline Costs
b.  Current Risk Response Plan Evaluation

vi. Proposed Risk Response Plan
a. Proposed Activities and Forecasted Costs
b. Proposed Risk Response Plan Evaluation
vii. Alternatives Analysis
a. Alternative Risk Response Plan -1
b. Alternative Risk Response Plan —2
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Questions?
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