
R.21-0-001 Technical Working Group Meeting #2: 

Collaborative Approaches to Safety Culture 
June 24, 2022, 1pm-4pm; Virtual – Webex link: 

https://cpuc.webex.com/cpuc/j.php?MTID=m20c46582d91ac6fa65d3f74b1a7c1d85 

Objective 

Develop a shared understanding to respond to the following scoping memo questions, 

with the goal of ensuring safety culture assessments are focused on safety improvement 

within the industry: 

• How can the Commission develop an approach for improving safety culture that 

provides greater opportunity for collaboration among regulators and regulated 

industry representatives? 

• What mechanisms could be used in such implementation that ensure 

accountability through coordination and collaboration as opposed to a 

framework based primarily on a protectionist centered model? 

Agenda 

1. 1pm-1:20pm: Welcome and introduction (20 mins) 

a. CPUC Safety Policy Division: Agenda Review and Objective (10 mins) 

b. CPUC Commissioner Houck; Office of Energy Infrastructure Safety Director 

Thomas Jacobs: Opening comments (10 mins) 

2. 1:20pm-2:20pm: Overview of collaborative approaches for safety culture (60 

mins) 

a. CPUC Safety Policy Division: Lessons Learned from Other Regulators and 

Ideas for Collaboration (20 mins) 

b. Dr. Paul Schulman: Collaborative Challenges in the Assessment of Safety 

Culture in Regulated Utilities (20 mins) 

c. All: Question and answer (20 mins) 

3. 2:20-2:30 Break (10 mins)  

4. 2:30-3:30: Joint utility presentation: Proposals to answer the scoping questions (60 

mins) 

a. PG&E, SCE, SDG&E, and SoCalGas: Suggestions for Building a 

Collaborative, Safety Oriented Culture at Regulated Entities (45 mins) 

b. All: Question and answer (15 mins) 

5. 3:30-4:00pm: Open discussion and next steps (30 mins) 
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