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SCE Response Structure (2011)
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• One dimensional

• Roles would not be recognized 

by external agencies

• No designated role to 

coordinate/communicate with 

external agencies

• Staffed by one organization
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SCE’s Current Response Structure (Since 2013)
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• Multidimensional

• Scalable & flexible  -

teams can operate 

independently or can 

operate as part of one 

team 

• Standard roles & 

responsibilities

• Designated roles for 

external outreach, 

coordination & 

communication



CONFIDENTIAL ATTORNEY-CLIENT PRIVILEGED AND/OR ATTORNEY WORK PRODUCT PROTECTED.

SCE’s Response Parallels the Public Sector Response
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• Preparedness: National Preparedness System

• Planning: Comprehensive Preparedness Guide (CPG 101)

• Exercises: Homeland Security Exercise Evaluation Program (HSEEP)

• Incident Response: National Incident Management System (ICS)

• National Integration: Infrastructure Protection Plan & Sector Specific Plan

SCE as an Investor Owned Utility is a private company operating within a public 

sector response framework, and operates similarly with respect to:
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Strength of Standardization
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SCE Cal Fire

Common process, roles and 

responsibilities among multiple 

agencies promotes seamless 

integration between public and 

private sectors
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What Does It Take to Implement NIMS and ICS
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Executive (CEO) Commitment

• Adhere to the standards as they are written

• Minimize modifications

• Participation on IMT is a core job 

responsibility

• Participation in exercises is a core job 

responsibility

• Adequate funding

Culture

• Important to manage the change during 

implementation

• Important to make the case for the change

Expertise

• Consultant/FTEs – to guide implementation

• Principled adherence to standards is critical

• Existing utility employees will be constrained 

in implementing the frameworks previously 

mentioned without some outside assistance


