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“l pledge allegiance to the Flag of the
United States of America,
and to the Republic for which it stands,
one nation under God,
Indivisible,
with liberty and justice for all.”




Emergency Evacuation

Safety Is our number one priority:

Please listen to the emergency
evacuation instructions for this location.
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The CPUC reqgulates services and utilities,

protects consumers, safeguards the
environment, and assures Californians’
access to safe and reliable utility
Infrastructure and services.
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CPUC Core Values

Accountability
Excellence
Integrity
Open Communication
Stewardship




Commissioner Code of Conduct

. Commissioners should conduct themselves in a manner that
demonstrates respect for the public, for fellow Commissioners, and for
Commission staff.

ll. Commission meetings should be opportunities for a full and
respectful exchange of ideas and the responsible execution of
Commission duties.

lll. Serving on the Commission is an honor and Commissioners should
treat their colleagues at the Commission with respect for the varied
backgrounds, skills and interests that each one brings.

IV. Commissioners are public officials who should uphold the integrity .,
of their office at all times. ¥




Public Comment

* Per Resolution ALJ-252, any member of the public (excluding parties and their
representatives) who wishes to address the CPUC about matters before the Commission
must sign up with the Public Advisor’s Office table before the meeting begins. If an individual
has signed up using the electronic system on the Commission’s website, they must check in
with the Public Advisor’s Office on the day of the meeting, by the sign-up deadline.

* Once called, each speaker has up to 3 minutes at the discretion of the Commission
President. Depending on the number of speakers, the time limit may be reduced to 1 minute.

* A ssign will be posted when 1 minute remains.
* A bell will ring when time has expired.
» At the end of the Public Comment Section, the Commission President will ask if there are any

additional individuals who wish to speak. Individuals who wish to speak but did not sign up by
the deadline, will be granted a maximum of one minute to make their comments.

Public Comment is not permitted on the following items:
e 5,34, and 47.
* Allitems on the Closed Session Agenda
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Public Agenda Changes

Items shown on the Consent Agenda will be taken up and voted on as a group in one of the first items
of business of each CPUC meeting.

11,12, 13,15,17,18,19, 20, 21, 22, 24, 25,
43, 44, and 45.

Items on Today’s Consent Agenda are: 1,5, 7, 8, 10,
26, 27,31, 32, 33, 34, 35, 36, 37, 38,39,40,41,42, 4

* Any Commissioner, with consent of the other Commissioners, may request an item from the
Regular Agenda be moved to the Consent Agenda prior to the meeting.

* No Item from the Regular Agenda has been added to the Consent Agenda.

* Any Commissioner may request an item be removed from the Consent Agenda for discussion on
the Regular Agenda prior to the meeting.

* Item 28 has been moved to the Regular Agenda.

e Jtems 2, and 6 have been withdrawn.

* The following items have been held to future Commission Meetings:
Held to 2/8/18: 3,4,9,14,16, 23, 29, 30, and 49.




Regular Agenda

Each item on the Regular Agenda (and its alternate if any) will be
introduced by the assigned Commissioner or CPUC staff and
discussed before it is moved for a vote.

For each agenda item, a summary of the proposed action is
included on the agenda; the CPUC'’s final decision may, however,
differ from that proposed.

The complete text of every Proposed Decision or Draft Resolution is
available for download on the CPUC’s website: www.cpuc.ca.gov.

Late changes to agenda items are available on the Escutia Table.




Regular Agenda —Energy Orders
Iltem # 28 [16196] — 2018-2020 Electric Program Investment Charge Investment Plans
A17-04-028, A.17-05-003, A.17-05-005, and A.17-05-009 - Related matters.

In the Matter of the Application of Pacific Gas and Electric Company for Approval of its 2018- 2020 Electric
Program Investment Charge Investment Plan. Consolidated applications include California Energy
Commission, Southern California Edison Company, and San Diego Gas & Electric Company.

Ratesetting Comr Guzman Aceves - Judge Roscow

PROPOSED OUTCOME :

« Approves the California Energy Commission’s 2018-2020 investment plan.

» Establishes the three-year funding level for 2018-2020 at $555 million, and allocates that
amount between the CEC, Pacific Gas and Electric Company (PG&E), Southern California
Edison Company (SCE) and San Diego Gas & Electric Company (SDG&E).

SAFETY CONSIDERATIONS :
» Certain investment projects may lead to innovations that increase the safety of utility
customers.

ESTIMATED COST :
« $555 million for the 2018-2020 period, collected from PG&E, SCE and SDG&E ratepayers.




A
Regular Agenda — Energy Orders (continued)

Iltem # 46 [16094] — Pacific Gas and Electric Company’s Application to Retire the Diablo Canyon
Nuclear Power Plant

A16-08-006

Application of Pacific Gas and Electric Company for Approval of the Retirement of Diablo Canyon Power
Plant, Implementation of the Joint Proposal, And Recovery of Associated Costs Through Proposed
Ratemaking Mechanisms.

Ratesetting Comr Picker - Judge Allen

PROPOSED OUTCOME :

» Approves retirement of the Diablo Canyon Power Plant, approves employee retention and
retraining programs, approves a settlement of $18.6 million for previously-incurred relicensing
costs. Replacement procurement issues are referred to the Integrated Resource Planning
proceeding.

» Closes the proceeding.

SAFETY CONSIDERATIONS :
* No direct safety impact; may reduce future risks associated with operation of a nuclear power
plant.

ESTIMATED COST :
e $190.4 million.




A
Regular Agenda — Energy Orders (continued)

Iltem # 47 [16137] — Modified Presiding Officer’s Decision Authorizing Pacific Gas and Electric
Company to Remove Rather than Trim Almond Trees Planted Beneath Transmission Lines

C16-12-004
DeJong Brothers Farming, Robert Winters, Trustee of the Winters Revocable Trust, Nicholas and Janie
Gatzman, Trustees of the 2014 Gatzman Family Trust, and Rhett and Ashley Burgess vs. Pacific Gas and

Electric Company.
Adjudicatory Comr Peterman - Judge Bemesderfer

PROPOSED OUTCOME :
» Authorizes Pacific Gas and Electric Company to remove almond trees planted beneath

transmission lines crossing complainants’ properties.
» Closes the proceeding.

SAFETY CONSIDERATIONS :
 Removal of trees is the best practice for preventing power outages and fires.

ESTIMATED COST :
« Unknown at this time, depends on number of trees removed.




Regular Agenda — Energy Orders (continued)
ltem # 48 [16148] — Transportation Electrification Priority Review Projects

A17-01-020, A17-01-021 and A17-01-022 - Related matters.

Application of San Diego Gas & Electric Company for Approval of SB 350 Transportation
Electrification Proposals. Consolidated applications include Southern California Edison Company and
Pacific Gas and Electric Company.

Ratesetting Comr Peterman - Judge Cooke - Judge Goldberg

PROPOSED OUTCOME :
» Approves with modifications, 15 priority review projects.

SAFETY CONSIDERATIONS :
» Establishes a Safety Requirements Checklist approved Projects must adhere to.

ESTIMATED COST :
» $8.1 million for Pacific Gas and Electric Company ratepayers, $18.6 million for San Diego Gas & Electric

Company ratepayers, $16.0 million for Southern California Edison Company ratepayers.
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Regular Agenda- Energy Orders (continued)

Iltem # 49 [16200] — Emergency Order Directing Southern California Gas Company to Implement

a Moratorium on New Natural Gas Service Connections

Res G-3536

PROPOSED OUTCOME :

» Orders Southern California Gas Company (SoCalGas) to implement an emergency
moratorium on new commercial and industrial customer gas connections in the Los
Angeles County area from January 11, 2018 until further action by the Commission, or
March 31, 2018, whichever is earlier.

» Directs SoCalGas to file a Tier 2 Advice Letter to implement tariff changes necessary to
implement the moratorium.

SAFETY CONSIDERATIONS :

» The moratorium is designed to enhance natural gas reliability to core and noncore
customers during the winter heating season and thereby preserve public health and
safety.

ESTIMATED COST :
* Unknown at this time.




Regular Agenda Orders Extending Statutory Deadline
ltem # 50 [16213] = Order Extending Statutory Deadline

R15-05-006
Order Instituting Rulemaking to Develop and Adopt Fire-Threat Maps and Fire-Safety Regulations.
Quasi-Legislative Comr Picker - Judge Kao - Judge Kenney

PROPOSED OUTCOME :
» Extends the statutory deadline for completion of this proceeding until July 14, 2018.

SAFETY CONSIDERATIONS :
» There are no safety considerations implicated with this Order Extending Statutory

Deadline.

ESTIMATED COST :
» There are no costs associated with this Order Extending Statutory Deadline.




Regular Agenda — Orders Extending Statutory Deadline (continued)
Iltem # 51 [16214] — Order Extending Statutory Deadline

R15-02-020

Order Instituting Rulemaking to Continue Implementation and Administration, and Consider Further
Development, of California Renewables Portfolio Standard Program.

Ratesetting Comr Rechtschaffen - Judge Atamturk - Judge Mason - Judge Simon

PROPOSED OUTCOME :
» Extends the statutory deadline for completion of this proceeding until August 4, 2018.

SAFETY CONSIDERATIONS :
» There are no safety considerations implicated with this Order Extending Statutory

Deadline.

ESTIMATED COST :
* There are no costs associated with this Order Extending Statutory Deadline.




Regular Agendé- Management Reports and Resolutions

Iltem # 52 [16217] — Southern California Residential and Non-Residential December
Wildfire Relief

Res M-4835

PROPOSED OUTCOME :

* Emergency Authorization and Order directing utilities to implement emergency consumer
protections to support residential and non-residential customers of the December 2017
Southern California wildfires.

SAFETY CONSIDERATIONS :
* Emergency consumer protections for Southern California fire victims.

ESTIMATED COST :
* Unknown.




RegUIar Agenda- Management Reports and Resolutions (continued)

ltem # 53 [16229] — Internal Audit Charter

Adoption of the revised Audit Charter to govern how internal audit
operates. This item is for Commission consideration and vote.
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Regular Agenda- Management Reports and Resolutions (continued)

Item # 54 [16212] — Briefing by the United States Geological Survey on a 7.0
Earthqguake Scenario on the Hayward Fault

The United States Geological Survey (USGS) will roll out to the public an
earthquake scenario on the Hayward fault in April 2018. Dale Cox of the
USGS will brief the Commission on its "HayWired" scenario of a 7.0
earthquake on the Hayward fault so that the Commission can prepare to
respond to any resulting inquiries pertaining to critical utility
infrastructure.




" Regular Agenda- Mar{égement Reports and Resolutions (continued)

Robert and Edgar, the video Is
supposed to play now.




science for a changing world
NATURAL HAZARDS MISSION AREA

Science Application for Risk Reduction (SAFRR)

Dale Cox, Project Manager (USGS SAFRR)

Anne Wein, Keith Porter, Laurie Johnson, Kennth
Hudnut & 65+ Contributors
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".{USGS Natural Hazards: Earthquake ¢ Volcanic Eruption ¢ Landslide ¢ Flood ¢ Geomagnetic Storm ¢ Wildfire ¢ Tsunami ¢ Coastal Erosion
science for a changing world




The SAFRR Scenarios

=USGS

T

% 0 of the
ShakeOut: San Andreas fault (southern | st ws-ﬂnarla ,
California) earthquake scenario (2008) 5 o S -

e \ - e, . ‘ ———
The ShekeDit Eartiquake Scenario—A Story. o .
That Southern Califmiarns Are Writing B
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ARkStorm: winter storm scenario
impacting U.S. West Coast (2010)

The SRR (Bxience Application for Ak Reduction)
T i oo E & and Inirnductisn

Tsunami Scenario: tsunami generated by
an Alaskan earthquake and impacting the
U.S. West Coast (2013)

HayWired: Hayward fault (northern
California) earthquake scenario (in
progress; April 18, 2018 - release date)

ARkStorm Retrospective: 2017 ARs,
disaster declarations, beach loss, extreme
storms, snow pack & melt runoff

oo = science for a changing world
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Figure 2 Map of knowen activa gealogic faults in the San Francisco Bay rageon, California,
including the Hayward Fauit The 72 percent (%) probability of 8 magnitude (M) 6.7 or greater
sarthgquake in the region includes wall-known major plate-boundary faults, lesser-cnown faults,
and unknowe faults. The percentage shown within each colored circle is the probability that

& magnitude 6.7 or greater earthquake will ocour somewhere on that fault system by the year
2041, The probability that a magnituds B.7 or greatar earthguakes will irvolve one of the lesser
kenenwn faislts is 13 percent. (From Asgaard and others, 2016}

The Hayward Fault
is arguably the
most urbanized
active fault in the
United St
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science for a changing world
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Building the HayWired Scenario

Integrating across disciplines...

SOCIAL SCIENCES
HayWired Volume IlI: Consequences

ENGINEERING
HayWired Volume II: Impacts

EARLY
WARNING &
FORECASTING

INTERNET
ECONOMY

_ / coMmuTIES

AT RISK

ENVIRON-
MENTAL HEALTH

i

EARTH SCIENCE /
HayWired Volume I: Hazards

FIRE FOLLOWING
/ EARTHOUAKE IHTEHEEPENDEHEIE\
/ STRUCTURES and CODES | LIFELINES \
LANDSLIDES and LIQUEFACTION \

AFTERSHOCKS, FAULT SLIP and AFTERSLIP

\

/

GROUND SHAKING

\




HayWired: Physics-Based Scenario

Same earthquake, bilateral
rupture, physics-based model

Hayward Mw 7.0 median

T
i J 1:5 20 0.1 D5 1.0 1:6
Haywired Sai0 3 swu, 5%, 4 Haywirerd Saill 3 56w, 9],




HayWired: Mainshock Ground Motions

M7.0 earthquake occurring on
April 18, 2018, at 4:18 p.m, wind
Is mild, no rain, temperature avg.

Rupture starts under Oakland,
north into San Pablo Bay and

south to the city of Fremont (53
miles)

The HayWired scenario describes
a M 7.0 earthquake, 83-km (51
mile) rupture, with up to 2
meters (6.5 feet) of fault offset
either in the form of coseismic
slip or afterslip

ZUSGS

science for a changing world
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M7.0 Scenario Earthquake

HayWired Shaking Animation

shaking Intensity (MMI])

1000x exaggeration Iime = 00.0 s U0 WV VIV
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HayW|red Fault Slip, Aftersllp and Aftershocks
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science for a changing world

2016 M 7.8 Kaikoura,NZ earthquake
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HayWired: Hazus Aftershock Analysis

e Aftershocks contribute 20% of
loss

— 12% from 3 aftershocks M,
6.0t0 6.4

— 8% to 13 aftershocks M, 5.0
to 5.9

e Some areas more damaged by
aftershocks

* Repeat liguefaction is a concern

e 15t Hazus-MH analysis of entire
earthquake sequence in a
scenario

ZUSGS

science for a changing world
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HayWired: Landslide & Liquefaction

2001 El Salvador earthquake-

induced landslide

EXPLANATION
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An immediate occupancy code? Build 50% stronger & stiffer;
cost 1% more; reduce impairment by 3/4

Life Safety

8,000 buildings (0.4%) collapse
490,000 (24%) red or yellow tag
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In (o T oe G
Fraction inpaicd

Preliminary information subject to revision.

Do not

Immediate Occupancy

95% shelter in place, collapse, red,
and yellow tags reduced by 3/4
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HayWired: EEW and DCHO

Earthquake early warning Drop, cover, and hold on
(EEW) time in HayWired (DCHO) reaction time

1,500 inj
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Preliminary information subject to revision. Do




HayWired: Water Dominates EQ Risk to Society

Highway $0.4amm Pipelines

(water soer e \Water causes economic
losses far out of proportion
to the utility’s repair cost

Fire-
damaged
contents

$25

ShakeOut prop
* Some Bay Area agencies

have >50% brittle pi
e Aggressive pi
replaceme

Fire-
damaged
buildings

$40

g Ports $1

Power
$7

Transportation $1-—S4§

Preliminary information subject to revision. Do



HayWired: New Water Network Resilience Model

Measures lost service-days e Vetted by EBMUD & SIWC
Lifeline interaction & resource e Requires only GIS &
limits spreadsheet

Resilience Avg Resilience

benefit

Lost service

Condition benefit restoration

days

(service days) (days)

As-is 17,000,000 0 44 0

Fuel plan 16,800,000 200,000 43 $150 million
Replaceall - ¢ 200000 8200,000 22 $6 billion
fragile pipe

Preliminary information subject to revision. Do no



HayWired: Fire Following Earthquake

Fhasma lgrition Discovery Ropart  FD Amival Fireground

upermons 1




HayWired: Our Interconnected World

BUSINESS/JOBS BANKING/FINANCE

SCHOOLS

science for a changing world



HayWired
Objectives:

- Improve the
communication of
earthquake hazard
science in risk reduction

- Advance basic
knowledge of, and
inform actions to reduce
earthquake risks

- Help build community
capacity to respond and
recover from
earthquakes

= USGS

science for a changing world

Prepared in cooperation with the California Geological Survey

The HayWired Earthquake Scenario—Earthquake Hazards

Scientific Investigations Report 2017-5013—-A-H




HayWired: Objectives

ZUSGS

science for a changing world

Improve understanding of the benefits of earthquake early
warning

Facilitate conversations about lifeline restoration
interdependencies (exercises on-going)

Educate about building code performance and public preferences
for the building code

Help anticipate environmental health issues

Engage stakeholders in the discussions about the v
and resilience in cyber infrastructure & the inter

Provide materials for emergency response, bu
and recovery exercises



HayWired Roll Out

The HayWired Earthquake Scenario—Earthquake Hazands
Edited by Shane T, Detweiler and Anng M. Wein

Scientific Investigetions Report 2017-5013-A-H

[Aiso see https://doi.org/10.313%/sir20175013]

The HayWired Scenario—How Can the San Francisco Bay
Region Bounce Back from or Avert an Earthquake Disaster

in an Interconnected World?

By Kenneth W. Hudnut,! Anne M. Wein,' Dale A. Cox,' Suzanne C. Perry,' Keith A. Porter,? Laurie A. Johnson,?

and Jennifer A. Strauss*

Introduction

The HayWired scenano is a hypothetical yet scientifically
realistic and quantitative depiction of & moment magnitude (M)
7.0 carthquake (mamshock ) occuming on April 18, 2008, at
4:18 p.m. on the Hayward Fault in the east bay part of the San
Francisco Bay area, California. The hypothetical earthquake
has its epicenter in Oakland. and strong ground shaking from
the seenario causes 4 wide range of severe impacts throughout
the greater bay region. In the seenario, the Hayward Fault is
ruptured along its length for 83 kilometers (about 52 miles),

Building on & decades-long series of efforts to reduce
earthquake risk in the San Francisco Bay region, the
hypothetical HayWired egrthquake is used to examine the
well-known earthquake harard of the Hayward Faunlt, with
a focus on newly emerging valnerabilities. After a major

life-saving response functions can be compromised. For these
reasons, the name HayWired was chosen for this scenario
to emphasize the need to examing our interconnectedness
and reliance on welecommunications and other lifelines (such
as water and electricity) toward the goal of making the San
Francisco Bay region more resilient in future earthquakes.
Earthquake risk in the San Francisco Bay region has been
greatly reduced as a result of previous concerted efforts; for
example, a roughly 50 billion investment in strengthening
infrastructure was motivated in large part by the 1939 magnitude
(M) 6.9 Loma Prieta earthquake. The esnhquake herd froim
the Hayward Fault remains high, however, and much work still
meeds to be done to ensure that the region is ready for a major
earthquake like that modeled in the HayWired scenanio. Already,
there is 4 renewed commitmert from the newly formed HayWired
Coalition—consisting of numenous government, academic, utility-

Year-long series of
- workshops

- exercises

- reduce risk

Creation of a
HayWired Partner
Package

Public Rollout
April 18, 2018

ShakeOut:
Oct. 18, 2018

a USGS

science for a changing world




HAYWIRED

OUTSMART DISASTER

ARUP—Design and Engineering Consultants
Association of Bay Area Governments

Aurecon

Bay Area Center for Regional Disaster Resilience
Bay Area Rapid Transit Authority

Boston University

California Department of Public Health

California Department of Transportation

California Earthquake Authority

California Earthquake Clearinghouse

California Geological Survey

California Governor’s Office of Business and Economic Development
California Governor's Office of Emergency Services
California Public Utilities Commission

California Resiliency Alliance

California Seismic Safety Commission

Carnegie Melon University Silicon Valley

City of Berkeley

City of Oakland

City of San Francisco, Department of Emergency Management
City of Walnut Creek

Earthquake Country Alliance

Earthquake Engineering Research Institute

East Bay Municipal Utilities District

Federal Emergency Management Agency

Joint Venture Silicon Valley

Laurie Johnson Consulting

MMI Engineering

Pacific Earthquake Engineering Research Center

Pacific Gas and Electric

Palo Alto University

Red Cross

Rockefeller Foundation—100 Resilient Cities

San Jose Water Company

Southern California Earthquake Center

SPA Risk LLC

San Francisco Bay Area Planning and Urban Research Association
Strategic Economics
Structural Engineers Association of Northern Califorr
University of California Berkeley Seismologicz
University of Colorado Boulder
University of Southern California
U.S. Geological Survey

ASSOCIATION
OF BAY AREA
GOVERMMENTS

Joint Venture

SILICON VALLEY



Questions?
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WHERE TO GO
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Dale A. Cox, dacox@usgs.gov
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Regular Agenda- Management Reports and Resolutions (continued)

Item # 54 [16212] — Briefing by the United States Geological Survey on a 7.0
Earthqguake Scenario on the Hayward Fault

The United States Geological Survey (USGS) will roll out to the public an
earthquake scenario on the Hayward fault in April 2018. Dale Cox of the
USGS will brief the Commission on its "HayWired" scenario of a 7.0
earthquake on the Hayward fault so that the Commission can prepare to
respond to any resulting inquiries pertaining to critical utility
infrastructure.




Commissioners’ Reports
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Regular Agenda — Management Reports
and Resolutions

Item # 55 [16206]

Report and Discussion on Recent Consumer Protection and Safety
Activities




CPUC Commission Meeting
January 11, 2018

CPUC Office of the Safety Advocate (OSA)
2017 in Review
Roadmap: 2018 and beyond

January 11, 2018




Agenda

1. Introduction
2. 2017 in Review
3. Roadmap: 2018 and beyond




Introduction

Office of the Safety Advocate Overview

The Governor and legislature approved legislation in late 2016, creating and
authorizing the CPUC’s new Office of the Safety Advocate (OSA).

The legislation mandates that OSA, among other things:

» Advocate for improvements to public utility safety management systems, safety
culture, and aging infrastructure.

» Recommend improvements to the CPUC’s own safety management systems and
safety culture (Advisory role to the Commission).

» Advocate as a party in proceedings to assist the Commission in its efforts to hold
public utilities accountable for their safe operation.

Mission
The Office of the Safety Advocate advocates for the continuous, cost-effective
improvement of the safety management and safety performance of public utilities
to prevent accidents, injuries, and to save lives.




2017 in Review: Proceedings

Gill Ranch Gas Storage Reorg A.17-02-003: Pending Motion to adopt Settlement Agreement

Wild Goose/Lodi Gas Storage Financial Encumbrance A.17-01-024

January 2017 December




2017 in Review: Conferences/Training

2017 International Safety

Culture Summit

IEEE Distributed Energy Resources (DER) Training

SED Gas Safety Training
Docket Office Best Practices Training
Substation and
o : O/H Distribution
Gas Pipeline Risk Training
Management Training*
Electric Distribution Conference/
Industry Sessions*
Pipeline Integrity
Management
Conference,
Gas Pipeline Safety
Management
Systems Training*
January 2017

DOGGR
Training

—

*Scheduled training OSA staff received prior to OSA hire date

Expert Witness Training

Business
Writing
Training

Decer_nber
e,




2017 in Review: OSA Activities to Promote Utility and CPUC safety Management
Improvements Submitted CPUC Safety Flag

concern on potential specific utility
program gaps

Plan March 7, 2018
Safety En Banc on
Safety Management

Systems

Investigate potential utility electric distribution program gaps

Promote improvements to CPUC safety management systems and
safety culture through training

Investigate use of Safety Reporting Systems by other regulators

Investigate use of Safety Management Systems by other regulators

Investigate development of OSA field team to asses and identify gaps in
utility safety management

Explore CPUC Inter-Agency Agreement with UC Berkeley’s Center for
Catastrophic Risk Management (CCRM)

Fill OSA Vacancies
January 2017 December

—
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2017 in Review: Conferences/Training

International Safety Culture

Symposium

IEEE Distributed Energy Resources (DER) Training

SED Gas Safety Training
Docket Office Best Practices Training
Substation and
o : O/H Distribution
Gas Pipeline Risk Training
Management Training*
Electric Distribution Conference/
Industry Sessions*
Pipeline Integrity
Management
Conference,
Gas Pipeline Safety
Management
Systems Training*
January 2017

DOGGR
Training

—

*Scheduled training OSA staff received prior to OSA hire date

Expert Witness Training

Business
Writing
Training

December

£




ZND INTERNATIONAL
SAFETY CULTURE SUMMIT
TheWestin Nova Scotian, Halifax

Qctober 11812,2017

Setting the Agenda for Safety Culture in North America
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ZND INTERNATIONAL
SAFETY CULTURE SUMMIT
TheWestin Nov: tian, Halifax

Qctober 11812,2017

Agenda for Safety Culture in North America




ZIND INTERNATIONAL

SAFETY CULTURE SUMMIT
TheWestin Nova Scotian, Halifax

Qctober 21812, 2017

“Regulator Safety (Oversight) Culture:
How a Regulator’s Culture Influences Safety Outcomes in High Hazard Industries.”
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ZND INTERNATIONAL
SAFETY CULTURE SUMMIT
TheWestin Nova Scotian, Halifax

CHAPTER FIVE: DISCUSSION OF FINDINGS
This mmductive qualitative study was designed o answer the question: “What new
tramework best describes/explains regulator safety culture and its influence on industry
safety culture and performance?” The experiences of 16 industry and rcgulator participants
were collected and evaluated to understand the various dimensions of a regulator’s safety

culture and the manner in which culture influences safety outcomes in the Canadian o1l and

Das SeCior.




! Table 9

Camprearison af Regofolor Safeiv (COversight) Cultweod Diverrsions

Bradley Regulator
Sulely (Oversight)
Culture Dimensions
(2016)

Fleming Study
Dimensions (2016)

Nuclear Encrgy
Agency (NEA)
Regulator Salely
Culture Dimensions
(2018)

Swiss Federal
MNuclear Regulatory
Inspeclorate
Ohversight Cullure
Dimensions (2015)

caderslup and
Political
Independence

caderslup
COMINIThIen: 1o
creatitlg a positve
salety cullure

Commutmenl lo lagh
cllncal slandards

Leadersiup lor salely

Indrvidual
responsibilaty and
accountability

Learning Culmre

[nnovation

Commitment o
rransparency and
Op2n comnMUicanon

Dezire for
continuous learning
and seli-
IMprovemernt

Coeperation and open
COMMUNICATION

Learning (and
CONTINUONS
improvement)
(Learning and)
CONTINUONS
improvement

Overarching
collaboration and
mumal knowledge
and understanding

Self-reflection and
improved oversight

Technical Fxcellence

Competence and
Professionalisim

Eisk Consciousness

Proactive. risk

informed. and
exible approach o

rezulaion

Swysrems Thinking

Systemic approach
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Office of the Safety Advocate Overview

The Governor and legislature approved legislation in late 2016, creating and
authorizing the CPUC’s new Office of the Safety Advocate (OSA).

The legislation mandates that OSA, among other things:

» Advocate for improvements to public utility safety management systems, safety
culture, and aging infrastructure.

» Recommend improvements to the CPUC’s own safety management systems and
safety culture (Advisory role to the Commission).

» Advocate as a party in proceedings to assist the Commission in its efforts to hold
public utilities accountable for their safe operation.

Mission
The Office of the Safety Advocate advocates for the continuous, cost-effective
improvement of the safety management and safety performance of public utilities
to prevent accidents, injuries, and to save lives.




Office of the Safety Advocate Overview

The Governor and legislature approved legislation in late 2016, creating and
authorizing the CPUC’s new Office of the Safety Advocate (OSA).

The legislation mandates that OSA, among other things:
» Advocate for improvements to public utilitx safetx management systems, safetx

culture, and aging infrastructure.
» Recommend improvements to the CPUC’s own safety management systems and

safety culture (Advisory role to the commission). o —
> Advocate as a party in_proceedings to assist the Commission in its efforts to hold
public utilities accountable for their safe operation.

Mission
The Office of the Safety Advocate advocates for the continuous, cost-effective
improvement of the safety management and safety performance of public utilities
to prevent accidents, injuries, and to save lives.




Roadmap: 2018 & Beyond
CPUC Proceedings:

Maintain and expand involvement in CPUC Proceedings.

Hire additional staff and expand training for new and existing staff to stay current
with evolving technology and industry practices.

Compare and contrast utility programs to identify best practices, gaps, and
corrective actions

Develop OSA safety data database to support prioritization of OSA work and to
support OSA testimony and effectiveness in proceedings.

CPUC Safety Management,

P e e Culture:

Utility Safety Management, &

Culture, Infrastructure:

Continue to improve OSA Safety Culture
onboarding trainings

Explore adoption of Canadian regulator

Safety Management System model. Use CPUC Adaptive Leadership approach to

propose expanded Safety Leadership

Assess utility Safety Management Systems to Training for CPUC staff

identify gaps & corrective actions ,
Expand use of CPUC lobby displays to

2018 promote safety and staff collaboration.

(1
4L

Propose pilot program for
CPUC safety culture assessment



Roadmap: 2018 & Beyond

CPUC Proceedings:

Maintain and expand involvement in CPUC Proceedings.

Hire additional staff and expand training for new and existing staff to stay current

with evolving technology and industry practices.

Compare and contrast utility programs to identify best practices, gaps, and

corrective actions

Develop OSA safety data database to support prioritization of OSA work and to

support OSA testimony and effectiveness in proceedings.

Utility Safety Management,
Culture, Infrastructure:

Explore adoption of Canadian regulator
Safety Management System model.

Assess utility Safety Management Systems to
identify gaps & corrective actions

OSA’s 2017 Annual Report:

http://www.cpuc.ca.gov/safetyadvocates/

CPUC Safety Management,
Culture:

Continue to improve OSA Safety Culture
onboarding trainings

Use CPUC Adaptive Leadership approach to
propose expanded Safety Leadership
Training for CPUC staff

Expand use of CPUC lobby displays to
promote safety and staff collaboration.

Propose pilot program for
CPUC safety culture assessment
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Regular Agenda — Management Reports
and Resolutions

Item # 55 [16206]

Report and Discussion on Recent Consumer Protection and Safety
Activities
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The CPUC Thanks You
For Attending Today’s Meeting

The Public Meeting Is adjourned.
The next Public Meeting will be:

February 8, 2018 at 9:30 a.m.
IN San Francisco, CA




