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Letter from Rhonda Johnson, President of AT&T California 

 
For 50 years, AT&T has led the industry in partnering with 
diverse businesses. Through our Supplier Diversity 
program, we’ve built a strong network of suppliers who 
share our commitment to diversity and inclusion. 

 

Our Supplier Diversity Program in California is an integral 
part of AT&T’s business practices. Serving AT&T California, 
AT&T Mobility, AT&T Communications, and AT&T Long 
Distance, the program connects certified, diverse, 
minority, women, service-disabled veteran and LGBT 
businesses and enterprises with opportunities to provide 
products and services. 

 

I  am  pleased  to  share  that  in  2019  AT&T’s  diversity  spend  in  California totaled 

$1.7 billion with diverse business enterprises. As detailed in our report, Direct (Tier-1) 
spend with diverse suppliers decreased year over year by $142 million while sub- 
contracting (Tier-2) spend increased by $30 million. Nevertheless, AT&T’s combined 
supplier diversity percent was 22.4%, exceeding the GO156 benchmark goal. AT&T also 
launched a new California procurement goal with certified LGBT vendors. 

 

Our supply chain process embraces the AT&T culture of ensuring that diversity and 
inclusion are significant factors in all of our corporate endeavors, including supplier 
selection. Our program seeks to drive accountability and rewards suppliers who 
demonstrate Diversity & Inclusion values and enables AT&T to make a positive impact 
on the economic growth of diverse communities. 

 

As technology and innovation become primary drivers of business growth and success, 
we want to ensure our diverse businesses also invest in improving opportunities for 
technical development and act as a catalyst for new diverse business opportunities. 

 

Sincerely, 
 

Rhonda Johnson 

President of AT&T California 
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In accordance with California Public Utilities Commission (CPUC) General Order 156, 

AT&T submits this report on goods and services procured from certified Supplier 

Clearinghouse minority, women, service-disabled veteran, and lesbian, gay bisexual and 

transgender businesses (M/W/DV/LGBTBE) in 2019. AT&T’s Supplier Diversity 

organization, operating within AT&T’s Global Supply Chain, provides programming 

oversight for AT&T and its subsidiaries. Results documented in this report include 

AT&T  Corporation  (U 5002 C),  AT&T   California   (U 1001 C),   AT&T   Long   Distance (U 

5800 C), and the collective wireless companies AT&T Mobility Wireless Operations 

Holdings Inc. (U 3021 C), New Cingular Wireless PCS, LLC (U 3060 C), and Santa Barbara 

Cellular Systems, Ltd. (U 3015 C), doing business as AT&T Mobility. Except where 

specified, these affiliates are collectively referred to as “AT&T.” 

 
This report documents Supplier Diversity’s 2019 minority procurement achievements, 

organizational initiatives, and key accomplishments in California. Starting with section 

ten, this report also provides a description of AT&T’s plans to support diverse 

businesses in 2020 for internal and external programming. 
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Summary of California Supplier Diversity Spend 
 
 

 
AT&T’s combined diversity spend totaled $1.7 billion for 2019, compared to $1.8 billion 

in  2018.    Direct  (Tier-1)  spend  with  diverse  suppliers  decreased  year  over  year by 

$142 million while sub-contracting (Tier-2) spend increased by $30 million. The overall 

AT&T supplier diversity percent was 22.4%, which is above goal and represents a small 

decrease over previous year results of 22.9%. 

 
In general terms, spend with diverse suppliers decreased during 2019 because overall 

spend is down by $330 million (primarily in the wireline and mobility operations). This 

reduction in overall spend with suppliers in California mirrors AT&T’s national trend for 

all suppliers and it is a manifestation of the technological transformation of our 

network. 

 
At the subsidiary level, GO156‐reporting companies; AT&T California, AT&T Long 

Distance, and AT&T Communications each experienced a modest decrease in the 

supplier diversity percent; however, all exceeded the 21.5% goal. AT&T Mobility 

supplier diversity percent improved from 18.6% in 2018 to 19.4% in 2019, while overall 

spend  decreased  by  $187  million  and  diverse  spend  remained  relatively  flat.    As 
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reported in previous fillings, diversity spend in AT&T Mobility is hampered by 

purchases of wireless devices, which represent over 55% of overall affiliate purchases. 

These devices are designed, developed, and manufactured outside of the United 

States and have controlled, limited and very non‐diverse distribution channels that 

are out of AT&T’s control. 

 

Overview 

 
AT&T’s employee population is a richly diverse and multifaceted group of people that 

represent a variety of backgrounds, genders, races, religions, sexual orientations, 

nationalities and generations. This inclusive workforce inspires AT&T to continuously 

ensure the supply chain mirrors its employee and customer bases to reflect the 

communities where we serve, live and work. The Supplier Diversity program 

encapsulates AT&T’s commitment to inclusion by inspiring the team to engage in a 

variety of platforms to connect with future M/W/DV/LGBTBE vendors. 

 
AT&T Supplier Diversity is proud of its 2019 achievements in awarding $1.7B in direct 

and indirect contracts to certified diverse businesses in California. While AT&T 

celebrates the total dollars spend with diverse businesses, the expansion of our 

program generated additional measures of success that includes: increasing new 

projects awarded to diverse prime and Tier-2 suppliers; collecting key supplier metrics 

to focus on economic impacts (workforce D&I, number of diverse jobs created); 

expanding business fostering programs, emphasizing more spend in specific 

underutilized minority categories and advancing advocacy support and achievements 

through targeted initiatives.  These efforts are described in the sections that follow. 



Page 7 GO 156 Report 2019/2020 Plan  

9.1.1 Description of Supplier Diversity Program 

 
AT&T’s Commitment to the General Order 

In 2019, AT&T Supplier Diversity created an annual plan to achieve a 21.54% California 

diverse spend target with minority businesses (15%  -  MBEs),  women  businesses  (5% 

- WBEs), disabled veteran businesses (1.5% - DVBEs) and lesbian, gay, bisexual and 

transgender businesses (.04% - LGBTs). To achieve these targets, the team created 

process improvements and provided funding through negotiated sponsorships with 

key minority organizations and agencies that helped us support the inclusion of 

minority suppliers with the ability to scale more considerable opportunities. 

 
Internal Programming 

AT&T Executive Support 

The Supplier Diversity Program continued to receive AT&T senior leadership support 

across our business units, which led to increased awareness and advocacy for diverse 

business inclusion. The Executive Champion Program enabled the Supplier Diversity 

Team to build upon relationships within sourcing and internal stakeholders that 

increased our ability to position diverse vendors for RFPs and increase the number of 

diverse businesses considered for opportunities. The Executive Champion Program is 

an initiative to engage AT&T senior leaders to provide diverse suppliers business 

development assistance though coaching and mentoring and broaden a diverse 

supplier’s understanding about AT&T’s business. The executive also helps position a 

supplier to compete for AT&T contract and subcontract opportunities. 

 

Collectively, this support has led to more diverse supplier engagement and increased 

exposure for diverse suppliers in California. 
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AT&T believes our program sets a new standard for diverse supplier engagement, and 

we continue to share with other corporations and businesses this paradigm and 

approach to diverse business growth. Our goal is to deliver meaningful and measurable 

programs that stimulate the economic growth of diverse companies and communities. 

 

Supplier Advocates 

In 2019, AT&T continued efforts to expand the advocacy of diverse suppliers with its 

refreshed approach and restructured organization. AT&T’s Supplier Diversity Advocacy 

team, which consisted of six supplier diversity managers, were fully engaged to elevate 

meaningful activities and connections for diverse suppliers across all AT&T 

procurement categories. The advocacy team is assigned directly to Global Supply 

Chain leadership to enhance visibility into ongoing competitive RFP opportunities and 

overall growth plans within specific spend categories. 

 
Each spend category is supported by a specific Supplier Diversity Manager who serves 

as the subject matter expert for procurement practices and diverse supplier 

engagement opportunities for a focus area. This elevated advocacy approach allowed 

for better alignment and collaboration with key stakeholders and budget owners 

within our business units, and this streamlined approach resulted in greater exposure 

of diverse suppliers across internal AT&T business units and sourcing teams. 

 
Lesbian, Gay, Bi-Sexual and Transgendered (LGBT) Advocacy 

During 2019 AT&T launched a new California procurement goal of .04% with Supplier 

Clearinghouse certified LGBT vendors. Section 10.1.6 in this report provides an outline 

of the focus areas of the plan. The AT&T Supplier Diversity Team worked diligently to 

identify new LGBT certified businesses for direct and indirect contracts and positions 

LGBT businesses with AT&T business units, sourcing teams and prime suppliers. LGBT 

suppliers identified were aligned with projects in Corporate Real Estate, marketing and 
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advertising and content. Additionally, the team achieved success positioning these 

suppliers for RFPs and internal lists for near-term projects. 

 
The Supplier Diversity Team’s advocacy and outreach was expanded by engaging 

leadership from AT&T’s LGBT Employee Resource Group, LEAGUE, (national and 

regional chapters) to support our efforts within this segment. LEAGUE groups located 

in nearly 30 states participated in Supplier Diversity training sessions to encourage: 

 

• Volunteerism at supplier diversity symposiums 

• Assistance with identifying potential contracting opportunities 

• Introductions to key decision makers within their business unit 

 
Encouraged by LEAGUE member enthusiasm and willingness to connect potential 

suppliers - we believe our collective efforts will be a catalyst for success. 

 
Supplier Diversity Process Enhancements 

Vetting new suppliers is a continuous process that required enhancements to existing 

methods. As such, our team created new and improved methods and procedures to 

define the standardization across the organization for prospective supplier intake and 

evaluation. The new Prospective Supplier In-Take process was implemented during the 

first quarter of 2019. 

The new process established a time for intake, and first initial contact. The common 

pathway for new prospective diverse vendors to be identified is as follows: 

 

• External conferences and business matchmakers 

• Supplier registration in the AT&T supplier portal 

• Referrals from external advocacy groups or AT&T business stakeholders 
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Through each point of entry, prospective suppliers are asked complete a registration 

profile in the AT&T Supplier Portal (www.attsuppliers.com) prior to discussing possible 

next steps with our organization. During 2019, eight hundred seventy-four (874) diverse 

vendors submitted a profile; twenty percent (20%) were California businesses. All 

M/W/DV/LGBTBEs who accurately completed their registration, received a response 

from a member of the supplier diversity team. Those suppliers who were considered 

“high potential businesses” based on specific criteria, were provided opportunities be 

positioned for additional consideration such as introductions to Global Supply Chain 

directors, executives and AT&T prime suppliers. Additionally, the improved process 

ensured that each supplier received some degree of feedback, response and support. 

 
Procurement Enhancements 

System enhancements were instrumental in ensuring that diverse business inclusion 

remained an ongoing priority. In 2019, AT&T Supplier Diversity was instrumental in 

strengthening our contracting language, enabling our team to add clauses focused on 

increasing direct and subcontracting opportunities for diverse suppliers. 

 
Additional tools were also deployed to drive increased minority supplier inclusion. 

Online guides were developed to assist contract managers with their negotiations with 

Prime Suppliers to establish minority spend commitments to Supplier Diversity. Other 

improvements included creating supplier search tools which enabled contract 

managers to easily search diverse suppliers for procurement opportunities. AT&T 

Supplier Diversity received outstanding support and resources from our leadership. 

which exemplifies AT&T’s commitment to support the development and deployment 

of the program. 

http://www.attsuppliers.com/
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Supplier Portal 

AT&T Supplier Diversity continued bridging supplier connections by promoting its 

online supplier engagement portal, called Virtual Matchmaking on Demand (V.M.O.D). 

Located on Supplier Diversity’s home page, the V.M.O.D platform connected primes 

with minority vendors allowing potential M/W/DV/LGBTBEs to add a company profile 

and provide supplemental details about their product and services. 

 
Portal enhancements now provide more in-depth Diversity and Inclusion (D&I) metrics. 

As a result, AT&T can depict deeper insights on how our program stimulates job 

creation, as well as provide information that helps determine overall economic impacts 

our supply chain had on the communities we served. By allowing our suppliers to have 

complete control over their information in the portal, more current supplier 

information is available, providing critical data to sourcing professionals when 

assessing a supplier’s compatibility with upcoming procurement opportunities. In 2019, 

two hundred fourteen (214) California diverse businesses registered in the system. 

 
External Programming 

Investment in technical assistance programs remained a top priority at AT&T, helping 

educate  M/W/DV/LGBTBEs  in  various  stages  of  growth.    AT&T  invested  close  to 

$1 million to subsidize activities in California to build small businesses capacity through 

informal mentoring opportunities, minority outreach events, and formal workshops, to 

executive educational scholarships produced by top premier universities and AT&T’s 

proprietary program. 

 
First Quarter Highlights 

AT&T kicked off 2019 by securing two premier LGBT sponsorships from the San 

Francisco  Golden  Gate  Business  Association  and  the  Los  Angeles  Gay  &   Lesbian 
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Chamber of Commerce. Supplier Diversity along with representatives from supply 

chain, external affairs, AT&T LEAGUE network and other internal resource team 

members supported these events and played an active role in facilitating introductions 

between AT&T decision makers and new prospective businesses. 

 

These forums played an important role for AT&T to share our company’s commitment 

to expanding our supply chain and increasing the number of LGBT vendors into our 

base. As a result of our outreach efforts, Supplier Diversity identified candidates 

registered through the Supplier Clearinghouse in the areas of technology, corporate 

real estate and marketing to position with decision makers at AT&T. 

 

Second Quarter Highlights 

Supplier Diversity hosted the “Building for Success and Business Matchmaker 

Conference” held at AT&T headquarters in Dallas, TX. AT&T contracted a certified 

disabled veteran-owned business as the conference manager and business 

matchmaker organizer. The conference participants had the opportunity to attend a 

variety of workshops about marketing and business strategies in addition to 

connecting with sourcing managers, AT&T executives and prime suppliers during the 

day. 

 
The event was marketed to diverse suppliers through several California based 

organizations. In addition, the team extended invitations to nearly 100 California 

certified minority businesses. The conference generated 190 registered attendees and 

24 sourcing representatives. The business matchmaker yielded 224 meetings and 874 

unique matches generated between primes, buyers and suppliers. 

 

Third Quarter Highlights 

AT&T Supplier Diversity provided an array of technical assistance workshops and 

seminars,  secured  through  negotiated  sponsorships  with  select  diverse    business 
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organizations and agencies. The in-person seminars provided valuable information to 

M/W/LGBTBEs by provided business development and industry focused learning to 

expand their businesses knowledge and enable them to learn new growth strategies. 

The classes were presented by supplier diversity professionals, industry subject matter 

experts, successful minority businesses and supply chain leaders. There were nine 

workshops covered in this quarter, sessions listed below: 

 

• July 12:  Empow(HER) 20/20, WBEC Pacific – Bring Your Brand into Focus 

• July 24: Unconventional Women’s Conference, WBEC West – Building Your Brand 

• July 25:  MBE Biz Talk, Southern CA MSDC – “FIDGET Branding” 

• July  26: Pacific  Southwest  MSDC  Supplier  Summit  –  “The  Next      Wave  of 

Disruption” 

• July 30:  Korean Chamber Business Summit – “Doing Business with Utilities” 

• August 14: NGLCC International Business Conference – “Disruptive Strategies to 

Win Corporate Contracts” 

• August 23:  Western Regional MSDC Business Expo – “The Digitized Supplier” 

• September 11: 16th Annual WBEC West Procurement Conference - “Disruptive 

Strategies to Win Corporate Contracts” 

• September  27: MBE  Biz  Talk,  Southern  CA  MSDC  –  “Hiring      Right:  Talent 

Acquisition & Management for Small Businesses” 

 

Fourth Quarter Highlights 

The end of the year presented many opportunities to connect with the veteran 

business and service-disabled veteran business community. The AT&T team 

participated in activities in six different cities, which were hosted by regional and 

national advocacy groups. These events provided DVBEs with a wide range of activities 

such as: pitch contests, matchmaking, educational workshops, small business 

resources, and the opportunity to meet with local politicians and corporate executives. 
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The AT&T Supplier Diversity team and its outreach ambassadors provided valuable information to this segment about 

how to be engaged with AT&T Global Supply Chain 

 
Business Outreach 

An important element of California’s Supplier Diversity’s program was securing sponsorships through select minority 

business advocacy groups and certification agencies that would offer a platform to connect with local diverse 

businesses. AT&T participated at 40 national and regional conferences (listed after key highlights) to identify certified 

M/W/DV/LGBTBEs for future contracting opportunities. 

2019 Outreach – Regional/National 
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AT&T Global Supply Chain – Diverse Business Achievements 

 

Corporate Real Estate 

AT&T’s Real Estate Organization (REO) includes Design & Construction and Property 

Management. REO manages all of AT&T's real estate-related needs, including property 

management and maintenance, office space, fire safety, building security, design and 

construction, and more. 

 
In 2019, the REO team conducted a Request for Proposal (RFP) for general contractor 

services. Of the 55 contractors that responded 50% were diverse firms from California. 

Additionally, 22 California contractors were selected to participate in a construction 

RFP which included 13 diverse suppliers of which half were in the final selection. 

 
Specific to our retail store outlets, AT&T included diverse companies in projects that 

supported new builds at AT&T Pop Up Stores across the country. The Supplier Diversity 

team identified new minority suppliers and report that a California DVBE contractor 

was awarded 30 retail store construction projects valued over $3.3M. AT&T anticipates 

a continuous stream of contracting opportunities throughout 2020 in the Design and 

Construction space for California minority businesses, including landscaping and 

electrical services projects for parts of Sacramento and the Central Valley areas. 

 
The Property Management team sought suppliers that could provide services such as 

janitorial, security guards, and/or facility maintenance to our central offices and retail 

locations. Last year, a California diverse owned company was awarded eight new 

locations for security guard services. Also, the team reported that 40% of Tier-2 spend 

in repairs services for retail outlets was with California M/W/DV/LGBTBE suppliers, a 

value of over $1.3 million. 



Page 16 GO 156 Report 2019/2020 Plan  

Historically, diverse results for the Real Estate Organization have been very strong in 

both Tier-1 and Tier-2 spend for AT&T’s Supplier Diversity program and we anticipate 

this category will remain an active space for current and prospective California based 

diverse suppliers. 

 
Advertising 

AT&T continued to drive positive results in the Advertising category. In last year’s filing, 

we noted that Advertising had moved from an underperforming category to a success 

story, which continued to be the trend in 2019. 

 
Subcontracting opportunities through AT&T’s agency roster remained a key pathway 

for increased opportunities for California based companies in areas such as production, 

casting, print, apparel, promotional products, media and staffing. Overall, AT&T’s 

agencies spent over $17M with Tier-2 diverse suppliers in 2019, compared to $13M in 

2018. This 30% year over year increase was partially attributable to the Supplier 

Diversity team’s efforts to engage additional agencies in its Prime Supplier Tier-2 

Program. Another achievement we are delighted to report was adding 13 new California 

diverse suppliers to AT&T projects (Tier-2 awards). Additional prominent successes 

specific to California based suppliers are summarize below: 

 

• Additional projects awarded to a California based agency worth $4.5M. 

• $1.9M in additional spend for broadcast production with a WBE through a 

creative agency. 

• $405K in new business across 5 diverse apparel and promotional products 

companies. 

• Engaged a new WBE for staffing and productions services for $825K in new Tier 

2 spend. 
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AT&T spent over $237M with diverse suppliers in this very challenging space in 2019, 

which equates to a 7% increase in diverse spend over 2018. Collaboration efforts and 

elevated advocacy will continue to be the strategy for the Advertising Category in 2020, 

as AT&T remains committed to reporting ongoing success in this space for California 

businesses. 

 
Executive Education and Business Fostering 

AT&T understands that diverse suppliers need support to be successful and grow their 

business. Traditionally AT&T has supported executive education programs through 

third party institutions and the AT&T Business Growth Initiative Program. To foster 

more advancement and growth, the AT&T Supplier Diversity Team launched an 

aggressive approach to engaging our prime suppliers to include diverse suppliers on 

AT&T contracts. AT&T requires our primes to submit an annual plan for subcontracting 

with quarterly reporting. We support their success by making referrals and convening 

meetings with both parties. 

 

AT&T also engages our larger diverse businesses to serve as mentors to smaller 

diverse businesses. We believe both elements of this supplier diversity pillar will help 

stimulate diverse business success and promote growth that will improve the 

business eco-system in diverse communities. 

 
In 2019, 13 scholarships were awarded to diverse owned businesses whose owners 

were looking to overcome their challenges and learn new ways to expand and scale 

to new growth. California diverse owned businesses were included in the programs 

below: 
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• Tuck Executive Education at Dartmouth – Diversity Business Programs 

 
A California based M/LGBT owned business attended the Growing an Established 

Diverse Business program in Hanover, New Hampshire. During the one-week 

program, business executives learned vital frameworks and skills needed to expand 

their scale and scope. Topics discussed related to successful design and 

implementation of growth strategies. Sessions were also devoted to financial skills, 

including business valuation and alternative sources of capital, to deliver the 

insights needed to develop strong financial footing for growth. 

 AT&T Business Growth Acceleration Program (BGAP) 

 
Each year AT&T Supplier Diversity proudly sponsors its signature national education 

and mentorship program, the Business Growth Acceleration Program (BGAP). In 2019 

the BGAP program sponsored a total of 10 diverse business owners, including a 

California-based supplier. 

 
BGAP is an initiative to support diverse-owned businesses with their growth plan and 

capacity building execution. The course partners a select group of business executives 

and engages them with experienced leaders and mentor sessions throughout the 

program. While the program is designed to assist with overall business growth, we are 

pleased that several of the program participants from the previous year were offered 

an opportunity to participate in AT&T’s RFP (request for proposal) process and two (2) 

California firms received contracts. 

 
Awards 

Last year, AT&T Supplier Diversity was acknowledged by national and regional minority 

(M/W/DV/LGBTBE) councils and advocacy groups for our world class initiatives. AT&T 
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is proud of our accomplishments in 2019 and appreciates being recognized as a leader 

in Supplier Diversity and minority inclusion. Some of our California and National awards 

received were: 

 

• San Francisco Business Times – Top Companies for Supplier Diversity, #2 AT&T 

• Southern CA MSDC – 2019 Community Visionary Award 

• NaVOBA – 2019 Top Corporation for Veterans 

• National Business Inclusion Consortium – 2019 Best of the Best Corps for 

Inclusion 

• WBENC – 2019 Hall of Fame Award – Highest honor for a corporate member 

• NMSDC – 2019 CEO of the Year 

• United States Hispanic Chamber of Commerce – Million Dollar Club 
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9.1.2 WMDVLGBTBE Annual Results by Ethnicity 

 

2019 

AT&T Combined Companies 

Summary of Diverse Supplier Purchase Table 
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2019 

AT&T California 

Summary of Diverse Supplier Purchase Table 
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2019 

AT&T Mobility California 

Summary of Diverse Supplier Purchase Table 
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2019 

AT&T Communications of California 

Summary of Diverse Supplier Purchase Table 
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2019 

AT&T Long Distance - California 

Summary of Diverse Supplier Purchase Table 
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2019 

AT&T Combined Companies 

Direct Spend 
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2019 

AT&T Combined Companies 

Indirect Spend 
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2019 

AT&T Combined Companies 

Procurement by Standard Industrial Codes 
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2019 

AT&T Combined Companies 

Supplier Clearinghouse Data 
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9.1.3 Supplier Diversity Program Expense Tables 

 
2019 

AT&T Combined Companies 

Program Expenses 
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9.1.4 WMDVLGBTBE Results & Goals 

2019 

AT&T Combined Companies 

Progress Toward Goal 

 

2019 

AT&T California 

Progress Toward Goal 
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2019 

AT&T Mobility California 

Progress Toward Goal 
 

 
 

2019 

AT&T Communications of California 

Progress Toward Goal 
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2019 

AT&T Long Distance California 

Progress Toward Goal 

 

 

 
9.1.5 Description of Prime Contractor Utilization of WMDVLGBTBE 

Subcontractors 

AT&T has been a longstanding leader in supplier diversity by identifying and promoting 

diverse businesses for contract opportunities. The AT&T Prime Supplier program has 

been instrumental in helping AT&T’s primary suppliers increase the use of certified 

minority-, women-, service-disabled veteran- and veteran- and LGBT- owned 

businesses in their supply chain. 

 
Supplier diversity managers collaborated with Prime Suppliers to help them create 

meaningful and measurable goals for diverse supplier utilization with upcoming 

projects. Diversity managers monitored the performance of Prime Suppliers, identified 

those who were underperforming against their stated target and implemented 

creative actions plans to drive increased use of diverse suppliers. 
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In 2019, AT&T hosted over 120 suppliers (13% from California) in Dallas for matchmaking 

with Prime Suppliers. This in-person event supplemented AT&T’s Virtual Matchmaking 

on Demand (VMOD) tool that continued to accelerate pairing diverse suppliers’ 

capabilities with the needs of AT&T prime suppliers through the power of data 

analytics. This service reduced the initial time invested in sourcing potential MBE 

candidates and the need for face‐to‐face meetings.  2019 reported results were: 

 

• 238 Prime Suppliers and 1209 Diverse Suppliers Registered 

• California‐based businesses represent nearly 20% of all VMOD Portal 

businesses 

• System has created almost 15,000 category matches, increasing the potential 

for Tier‐2 contracts 

 

As a result of these efforts, AT&T Prime Suppliers spent $ 354 million in subcontracting 

to California M/W/DV/LGBT businesses in 2019. Additional program achievements for 

the year were: 

 

• $2.6B in national Tier-2 subcontracting spend 

• Sixty-six suppliers exceed AT&T’s 21.5% diversity inclusion goal 

• Implemented a subcontracting improvement process to engage sourcing 

leaders as champions in interactions with low-performing Prime Suppliers 
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2019 

AT&T Combined Companies 

Prime Contractor Utilization 
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2019 

AT&T  California 

Prime Contractor Utilization 
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2019 

AT&T Mobility 

Prime Contractor Utilization 
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2019 

AT&T Communications of California 

Prime Contractor Utilization 
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2019 

AT&T Long Distance California 

Prime Contractor Utilization 
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9.1.6 A List of WMDVLGBTBE Complaints Received & Current Status 

 
No formal complaints were filed against any AT&T company or its affiliates. 

 

 

9.1.7 Description of Efforts to Recruit WMDVLGBTBE Suppliers in Low 

Utilization Categories 

During 2019, AT&T continued its focus on diverse supplier advocacy in traditionally low 

utilization categories such as Legal and Staffing. A Supplier Diversity Manager worked 

closely with internal organizations in both categories to develop creative and 

sustainable strategies to positively impact these areas. Collaborative efforts, extensive 

follow up and ongoing review of progress resulted in significant achievements. 

 
Legal – 

In 2019, AT&T Supplier Diversity supported AT&T’s Legal Department, specifically its 

Diversity & Inclusion Committee (D&I Committee). The D&I Committee was tasked with 

promoting diversity within the Legal Department and the legal community, as well as 

managing the financial resources allocated to their efforts. The program consists of: (1) 

Pipeline for elementary students, high school students, college students and young 

lawyers; (2) Sponsorship Associations; (3) Supplier Diversity; and, (4) Attorney 

Engagement. 

 
The Legal Department also conducted its annual AT&T Legal Conference which 

included the Supplier Diversity team. The day-long conference enabled AT&T Supplier 

Diversity an opportunity to provide a comprehensive overview of AT&T’s Supplier 

Diversity  Program, including enhancements in  our  operations.   Collaborative efforts 
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between AT&T Legal, AT&T Supplier Diversity, and diverse suppliers helped drive an 

overall increase in minority spend throughout the year. 

 
Beyond the procurement activities, other 2019 highlights achieved in AT&T Legal 

included: 

 

• Scheduling bi‐monthly teleconferences with Supplier Diversity and the D&I 

Committee 

• Attorney speaking engagements 

• Promoting a consistent message that minority procurement is a corporate 

priority 

• Hiring minority interns 

 
Throughout the year, the legal department encourages the use of diverse firms with 

diverse professionals, including women, minorities, disabled veterans, disabled, lesbian, 

gay, bisexual and transgender professionals. To keep supplier diversity at the forefront, 

the legal team developed a recognition program honoring law firms’ achievements in 

diversity and inclusion. Awardees were selected based in two categories: (1) firms that 

contributed to the pipeline of attorneys from diverse backgrounds; and, (2) firms that 

demonstrated the most progress in diversifying their staff at all levels of the firm. 

 

Further, AT&T’s Legal Department also demonstrated their support through 

community engagements, promoting diversity and inclusion via the following 

programs: 

 

• Asian Americans Advancing Justice of Los Angeles Fellowship 

• Association of Corporate Counsel, Southern California Chapter – Diversity 

Committee Bar Stipend Scholarships 
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• Bay Area Lawyers for Individual Freedom Annual Gala (LGBT) 

• Bar Association of San Francisco Justice and Diversity Center Annual Gala 

• Bar Association of San Francisco Minority Students Scholarship 

• Bar Association of San Francisco – Women’s Impact Network (No Class Ceiling 

2.0) 

• Bar Association of San Francisco – Destination Law School diversity program 

• Black Women Lawyers Association of Los Angeles Foundation Scholarship 

• Centro Legal de la Raza’s Youth Law Academy, Diversity Legal Pipeline program 

• Charles Houston Bar Association Annual Scholarship Gala Dinner 

• Constitutional Rights Foundation – Los Angeles/AT&T sponsored Mock Trial 

Institute 

• Hastings School of Law – Women’s Leadership Edge Sponsorship 

• John M. Langston Bar Association (AT&T – named scholarship) 

• Mexican-American Bar Foundation 

 
Beyond activities in California, AT&T attorneys were engaged throughout the United 

States with numerous non-profits, the bar association national and regional affiliations, 

pipeline activities sponsored/conducted by AT&T and participated in various 

professional development activities. 

 
Notably, AT&T Attorneys were the recipients of the following awards during 2019: 

 
• National Bar Association Women Lawyers Division Outstanding Woman Lawyer- 

In-House Counsel Award 

• Appointment to a second term on the ABA’s Commission on Racial and Ethnic 

Diversity in the Profession 

• Appointment to Treasurer, Board of Directors of the Bar Association of San 

Francisco 



Page 42 GO 156 Report 2019/2020 Plan  

• Appointment to Treasurer, Board of Directors of the Justice and Diversity 

Center of the Bar Association of San Francisco 

• Association of Corporate Counsel/Texas Law Book Award – Outstanding 

Corporate Counsel Award for Diversity 

• Texas General Counsel Forum Magna Stella Award for Diversity 

 
Supplemental Staffing 

AT&T’s Supplemental Staffing category, experienced significant success in 2019. The 

Enterprise Contractor Acquisition & Manager (eCAM) oversees suppliers in AT&T’s domestic 

Staff Supplementation Program. As the needs of the business warranted changes to the vendor 

roster in the program, the Supplier Diversity Advocate worked to ensure that diversity 

was top of mind. 

 
During 2019, 84% of the active eCAM sourcing suppliers were diverse businesses and 

80% of AT&T’s overall supplemental staffing budget was spend with these minority 

and woman owned companies. AT&T spent $92.2M with eCAM diverse suppliers in 2019. 

In addition, both departments also collaborated to increase AT&T’s Tier 2 spend diverse 

by $1.6M with the few non-diverse suppliers in AT&T’s eCAM program. 

 
Notably, from a resource perspective, 162 of the 1112 active AT&T staff supplemental 

workers were working in California. Additionally, 87 of those 162 contractors were new 

hires in California, which was 11.3% of AT&T’s overall new positions in 2019. 
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10.1.1 AT&T Supplier Diversity Goals 
 

 
10.1.2 Description of WMDVLGBTBE Planned Program Activities for the Next Calendar Year 

 
 Leverage corporate resources to increase Supplier Diversity success within Global Supply Chain 

 Increase collaboration with internal business units and divisions for Supplier Diversity engagement 

 Continue to provide education and business fostering engagement for diverse business executives and their 

leadership. 

 Broadly communicate Supplier Diversity goals and objectives to AT&T employees 

 Expand mentoring opportunities for diverse businesses with executives and senior leaders. 
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10.1.3 Plans for Recruiting WMDVLGBTBE Suppliers in Low Utilization 

Areas 

AT&T Supplier Diversity made progressive changes on the team and as a result we 

were able to increase the number of resources to focus on supplier advocacy across 

our procurement categories. This expansion is expected to produce higher results 

overall, especially in segments of the business that are considered “under-utilized”. 

Supply Chain Management is excited about the new structure and collectively we 

believe it will make our organization stronger. 

 

10.1.4 Plans for Recruiting WMDVLGBTBE Suppliers Where 

Unavailable 

AT&T does not exclude any product or service category from our purchasing other 

than payments to other government agencies, utilities and affiliates. These omissions 

are exclusions accepted under General Order 156. 

 

10.1.5 Plans for Encouraging Prime Contractors to Subcontract 

WMDVLGBTBE Suppliers 

In 2020, the Supplier Diversity team reorganized its team’s roles and responsibilities. 

The new structure allows for more resources being dedicated to collaborating with 

AT&T prime contractors on diverse supplier utilization for Tier-2 opportunities. 

 
The Supplier Diversity team will also fully implement a Tier-2 Improvement Program 

that will focus on those prime contractors who have not set, or are falling short, of their 

target to engage W/M/DV/LGBTBE suppliers as subcontractors for the goods and 

services being delivered to AT&T.  Quarterly reviews will be conducted with the prime 
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contractors as well as AT&T Global Supply Chain Leadership to develop strategies best 

to improve the performance of these prime contractors. 

 
Additionally, our new Preferred Supplier Program includes criteria requiring year over 

year improvement in the utilization of diverse subcontractors or 21.5% in Tier-2 

performance for any prime contractor to be considered for this special procurement 

designation. 

 

10.1.6 Plans for Complying with WMDVLGBTBE Program Guidelines 

 
AT&T will continue its efforts to meet or exceed expectations established by the 

General Order 156 through a series of planned activities in 2020. Primary areas of focus 

will be: 

 

• Continue participation in diverse business outreach education and events in 

California and participation in national and regional diverse business 

conferences 

• Providing formal and informal training to M/W/DV/LGBTBEs in California 

• Amplify our Prime Supplier Program with California based prime suppliers 

• Identify upcoming opportunities in California to refer certified 

M/W/DV/LGBTBEs 

• Continue to include CA diverse suppliers in open opportunities with AT&T 

sourcing 


