


Who is Alden? 

Core Values 

Innovative 

Pursues Excellence 

Integrity 

Can-do Attitude 

Driven to Learn & Grow 

Accountable 

Respect 

 

About Alden 

22 years in business 

Offices: Birmingham and Denver 

In-house Development staff (21) 

Multiple enterprise systems 

IOU & Tier 1 CSP loyal customers 

Enterprise Asset Management for 

Power and Communication providers 

Better Communities  

through Better Infrastructure 

Software, Services and Smarts 



A multi-company database of assets a structured workflow engine 

Sharing assets and workflows  

allows coordination between companies. 

 

Private assets and workflows allow 

seamless integration within companies. 

Poles 

Conduit 

Towers ? 

Enterprise Asset Management System 



joint use billing 

transactions 

$762M 

7,900 
joint use 

contracts 

38 
states 

23M 
assets 

390k 
conversations 

Statistics 



       is the only application that operates as 

a Central Pole Database 

System of choice for Utah and the mandated system in Connecticut  

55,538 

52,159 

510,831 34,178 

812,204 

301,530 
607,905 

167,505 

772,277 

118,960 

206,875 

411,240 

1,059,299 
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Public Utility Regulatory Agency (PURA) 

in Connecticut 



central pole database 

Public Utility 

Regulatory Agency 

(PURA) 

Attaching 

Companies 

Two-way communication  

of pole data for  

multiple utilities in CT 

Data sharing allows 

coordination between utilities. 

Private assets and workflows 

provide seamless integration 

within the utilities 

Unauthorized 

Companies 

pole asset data 

view data 

take action 

cannot view  

or take action 
No data access Attaching partners can 

view data and take actions 

as permitted by owner 

Regulatory agencies can 

view data as needed 

Connecticut 







PURA Reports 

Reports for: 

o Existing (backlog) Double Wood 

o Business-as-Usual Transfers 

o Permit to Attach Requests 

 
Conversation Status Who # days in 

status 

Due date Total # days of 

conversation 
… 

111222 Transfer 

Overdue 
A1 Comm. 46 3/31/2017 89 

123456 Pull Pole 

Complete 
ABC Power 12 3/31/2017 76 

133455 Transfer in 

Progress 
CC CATV 8 4/15/2017 27 

 Provide data on WHAT activities 

 Who is currently responsible? 

 How long each step has taken? 

 Due dates 

 





central pole database 

Public Utility 

Regulatory Agency 

(PURA) 

Attaching 

Companies 

Two-way communication  

of pole data for  

multiple utilities in CT 

Data sharing allows 

coordination between utilities. 

Private assets and workflows 

provide seamless integration 

within the utilities 

Unauthorized 

Companies 

pole asset data 

view data 

take action 

cannot view  

or take action 
No data access Attaching partners can 

view data and take actions 

as permitted by owner 

Regulatory agencies can 

view data as needed 

Connecticut 



Implementation Timeline for California 

1 week 4-12 weeks 

Alden  

loads 

data 

Utilities determine 

any customization  

to assets and 

workflows 

Alden 

implements 

customization 

Key 

User 

training 

2 days 

General 

User 

training 

Acceptance 

Testing 

2-6 weeks 2 weeks 2 days 

Utilities Business-as-Usual 

 

Alden Support 

Ongoing 

Utilities determine private asset and workflow needs 



More Reporting Examples 









Conduit & Towers 

Work tracking > workflow engine 

Asset Management > asset repository 



Software & Service Offerings 

SOFTWARE 

 Asset Management 

 Work Order Tracking 

 Cost Tracking 

 Contract Management 

 Pole and Conduit Capacity Visibility 

 Fire & Safety Boundary Incorporation 

 Pole Loading Integration 

 

SERVICES 

 OSP Field Services, Joint Use Inventory 

 GO, NESC and compliance Inspections 

 Conduit Inventory 

 Pole Transfer Inventory and Analysis 

 Consulting Services 

 Managed Services 

 

 

 

 

 

 

 

Work tracking > workflow engine 

Asset Management > asset repository 



• Increase Safety & Reliability through a Centralized Joint Use, 

Asset Management (poles & conduit) and Pole Loading Database 

• Accelerate Time to Market for Attachers while reducing 

expenses (trips to pole, delayed permits) 

• Increase Transparency to the CPUC through dashboards and 

automated reports 

• Reduce resource restrictions within Engineering and Joint Use  

California can… One State, One Process 



California…One State, One Process. 




